Advisory Commission (919) 996-2155

p Ralelgh Bicycle & Pedestrian P.O. Box 590-Raleigh, NC 27602

Monday, December 15, 2014, 6:00pm
Council Chambers, Raleigh Municipal Building
222 W. Hargett Street, Raleigh NC 27602

AGENDA

I.  Introductions
Il. Approval of Minutes from November 17, 2014
lll. Public Comments
This is an opportunity for public comment on items or issues that are otherwise not on the
agenda. Please limit comments to three minutes per speaker.
IV. Staff Report
e City Project Updates
e City Council Actions — City Code Evaluation for Pedestrians (pending)
V. Committee & Member Reports
e Chair’s Report
e Community Outreach Committee
o Anti-Speeding Campaign/Watch for Me, NC
o BikeRaleigh Mobile App Development
o Let’s Go NC! Review
¢ Bicycle Planning Committee
o On-road and Greenway Wayfinding
e Pedestrian Planning Committee
o WalkRaleigh Implementation
¢ Joint Bicycle & Pedestrian Planning Committee Items
VI. New Business
e Hillsborough Street Phase 2 — Review draft plans to modify Hillsborough Street to a two-lane
street with a raised median, bicycle lanes and on-street parking from Gardner Street to
Rosemary Street / Shepherd Street
VII. Announcements
e Upcoming Events — Please announce any events here
e Confirmation of Next BPAC meeting — Monday, January 19, 2014
VIII. Adjournment

Bike parking is available on Hargett Street in front of the Municipal Building Follow us: 'i Facebook u @RaleighBPAC


http://www.facebook.com/group.php?gid=139346516081436
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DRAFT Meeting Minutes — November 17, 2014

The City of Raleigh Bicycle & Pedestrian Advisory Commission met on Monday, November 17, 2014 at
6:00 p.m. at the Raleigh Municipal Building, 222 West Hargett St., Raleigh, NC, with the following members present:

Commission Members: Staff:

Mike Dayton, Chair Eric Lamb, Transportation Planning Manager

Dr. Linda Butler Jennifer Baldwin, Bike/Ped Coordinator

Sig Hutchinson Amanda Driscoll, Administrative Support

Harry Johnson Sydney Leonard, Bike/Ped Outreach Coordinator
Charlotte Mitchell Kenneth Withrow, CAMPO Senior Transportation Planner
Paul Nevill Chris Johnson, Design/Construction Manager

Aaron Peeler

Alan Wiggs

Absent:

Amy Simes (excused)

l. Introductions
Mr. Dayton called the meeting to order at 6:05 p.m. and asked everyone to introduce themselves.

Il. Approval of Minutes
Mr. Nevill moved for approval of the September 15th meeting minutes which was properly seconded by Mr. Peeler and
approved by unanimous voice vote.

I1l. Public Comments

Ms. Willamina O'Keeffe spoke briefly about the lack of sidewalks at the intersection of Capital Boulevard and Highwoods
Boulevard. She stated that there is no alert for traffic making it difficult to safely cross the road. Ms. O’Keeffe reported
that pedestrian infrastructure would beneficial due to the amount of businesses located on Highwoods Boulevard and the
proximity to transit stops. Ms. Baldwin reported that there is a funded sidewalk project at 1-440 and Brentwood Road and
that she will see where Highwoods Boulevard falls on the sidewalk priority list.

Dr. Butler arrived at 6:10 p.m.

Mr. Hutchinson announced that he was elected to the Wake County Board of Commissioners and formally resigned from
the Bicycle & Pedestrian Advisory Commission effective December 1. Mr. Hutchinson thanked staff for all their
contributions, most notably Jennifer Baldwin and Eric Lamb, the Mayor and City Council for their support, and for all of
the time and dedication that the BPAC Commissioners have put in to make the City of Raleigh more bicycle and pedestrian
friendly.

Mr. Wiggs stated that a resident of Kaplan Drive requested an update on the status of the Kaplan Drive traffic calming
project. Mr. Chris Johnson stated that the project design is completed and construction is scheduled to begin Spring 2015.

Mr. Wiggs stated that the left turn inductive loop cannot be tripped by a bicycle after the repaving/restriping on
westbound Lassiter Mill Road at Six Forks Road.

Mr. Wiggs stated that there is a missing sidewalk gap of about 10 feet located at the intersection of Wake Forest Road and
Six Forks Road.
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Mr. Peeler reported that Steven Waters sent an email stating that his sister was almost hit at the mid-block crosswalk on
Hillsborough Street across from the YMCA. He stated that this situation is only possible because there is no pedestrian
protection between the bike lane and the parking lane which creates extra space for drivers to go around pedestrians. Ms.
Mitchell suggested that additional signage be installed. Ms. Baldwin stated that she will work with Transportation
Operations staff to determine the best resolution.

Mr. Dayton recognized Mr. Wiggs for his tenure as Chair of the Bicycle & Pedestrian Advisory Commission and presented
him with a plaque.

Mr. Dayton announced he was adjusting the meeting agenda to hear the Capital Area MPO Bicycle & Pedestrian Count
Program item after public comments.

IV. New Business

Capital Area MPO Bicycle & Pedestrian Count Program: Mr. Kenneth Withrow provided an overview of the CAMPO Bicycle
and Pedestrian Count Program. He stated that a trial pedestrian count was completed in 2013 at various locations
throughout the region using the Echo Counter Power Box. Mr. Withrow presented a chart of all of the counts that were
taken at various locations in Raleigh. He noted that it will be important to coordinate future counts with other areas to
continue to grow the CAMPO Bicycle and Pedestrian Count Program. Mr. Hutchinson asked if there were any specific
trends that stuck out. Mr. Withrow stated that the count of N. Salem Street was taken on a day that was between 30 and
40 degrees and good pedestrian activity was reported.

V. Special Presentations

FY15 TDM Bicycle & Pedestrian Outreach Work Plan Review: Ms. Baldwin provided background on the TDM Grant. Ms.
Sydney Leonard provided a review of her work plan for FY15. She provided a description of each of the different
campaigns and programs that she’ll be working on including the Bicycle Friendly Business designation and the Bicycle
Benefits Program.

VI. Staff Report
Project Spotlight: Ms. Baldwin provided an update on the 2014 City Resurfacing projects that included bicycle facilities.

She reported that the buffered bike lanes and sharrows have been installed on a portion of Wakefield Plantation Drive,
and the remainder will be funded by the CMAQ grant project. Ms. Baldwin reported that the road diet has been
completed on Lassiter Mill Road which included a lane reduction from three lanes to two lanes with bike lanes on both
sides of the road and that sharrows were installed on Camelot Drive. She added that the North Hills Drive project was
also funded through the CMAQ grant and included bike lanes with on-street parking remaining.

City Project Updates: Mr. Lamb reported that the City will soon be under contract for three capital improvement projects
including Pleasant Valley Road, New Hope Church Road, and Yonkers Road, and noted they will be added to the Project
Spreadsheet for the next meeting. Ms. Mitchell asked how much public input is taken into consideration for project
programming. Mr. Lamb reported that staff works with the City Council to develop the Capital Improvement Program
annually, working with specific metrics and projects that come from the corridor and street planning process.

Ms. Mitchell left at 7:00 p.m.

City Council Action Items: No report.

VIl. Committee & Member Reports
Chair’s Report: Mr. Dayton noted the importance of developing a good bicycle and pedestrian count program and would

like to see a count at the Hillsborough Street and Morgan Street roundabout.
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Community Outreach Committee Report: Mr. Nevill reported that the committee has discussed reviewing the No Need to
Speed Campaign and will be partnering with the City’s Public Affairs and Public Works department. He stated that the
committee met with the FreeWheelingNC group about developing a mobile bike app and added that the committee will
meet in December to receive an update on progress.

Bicycle Planning Committee Report: Mr. Johnson reported that the committee met to discuss the Bike Plan update that
will begin next year. The committee developed a list of items to be addressed in the bike plan update, which can be found
in the November bicycle planning committee minutes. He stated that it will be important to be creative about outreach
initiatives, such as using a pop-up bike lane event to engage the public.

Mr. Johnson stated that the Downtown Living Advocates (DLA) has submitted a request to City Council to remove all peak-
hour restrictions to on-street parking on Glenwood Avenue between Hillsborough Street and Peace Street. Mr. Wiggs
proposed that BPAC support DLA’s request to eliminate the peak hour parking restrictions on Glenwood Avenue. Mr.
Dayton made a motion to endorse the proposed on-street parking restrictions on Glenwood Avenue during peak hours
and to explore the possibility of uphill climbing lanes in both directions, which was properly seconded by Mr. Peeler and
approved by a unanimous voice vote.

Pedestrian Planning Committee Report: Mr. Peeler provided an overview of the walkability maps of Wake Med Campus
and the North Carolina State Fairgrounds areas. Ms. Baldwin stated that the committee has developed a list of missing
sidewalk segments and is working to prioritize projects. Mr. Nevill noted that Ligon Street should be added to the list of
identified projects for the NC State Fairgrounds and asked that staff double check on the status of sidewalks at Shanta
Drive and Milburnie Road. Mr. Peeler made a motion to endorse the walkability maps and present them to relevant
stakeholders and add missing sidewalk projects to the Pedestrian Plan which was properly seconded by Mr. Hutchinson
and approved by unanimous voice vote.

Joint Bicycle & Pedestrian Planning Committee: Mr. Wiggs reported that the committee has been meeting with the
Greenway and Urban Trees Committee of the Parks, Recreation and Greenway Advisory Board since the Spring to take a
step-by-step look at how the design of greenways should be implemented in the future. He stated that the design
guidelines include special designations like trailheads, width of the greenway, repair stations, and lighting. Mr. Wiggs
made a motion to endorse the Greenway Design Guidelines to City Council which was properly seconded by Dr. Butler and
approved by unanimous voice vote.

VIil. New Business

Capital Boulevard Sidewalk Project: Mr. Chris Johnson provided an overview of the project to install sidewalk on both
sides of Capital Boulevard from Spring Forest Road to Oak Wake Forest Road, a 1.1 mile section. He stated that the project
includes the installation of sidewalks, pedestrian improvements at all intersections, signal modifications, high visibility
crosswalks and new transit shelters. Mr. Johnson reported that no right of way or easements will be involved in the
project. He stated that only favorable responses have been received about the project. Mr. Wiggs requested that yield
markings be added to the crosswalk at the Capital Boulevard and Old Wake Forest Road intersection. Mr. Johnson stated
that the design presentation will be given to City Council on December 2" and that the project should be completed b
yFall 2015. Dr. Butler made a motion to endorse the Capital Boulevard Pedestrian Improvements Project (U-5541) design
with a recommendation to increase the visibility of pedestrians by adding yield lines and/or a rectangular rapid flashing
beacon to the crosswalk of the southbound Capital Boulevard right turn lane onto Old Wake Forest Road, which was
properly seconded by Mr. Dayton and approved by an 8-0 vote.

IX. Announcements
Upcoming Events: Ms. Proudfoot reported that Oaks & Spokes will be holding a ride, Cranksgiving, to collect food and
other donations for the Raleigh Rescue Misssion on Sunday, November 23 at 1 p.m. at Crankarm Brewery.

Bike parking is available on Hargett Street in front of the Municipal Building Follow us: EM ﬂjﬂM
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Mr. Lamb reported that there is public meeting about the Raleigh-Cary Rail Crossing on Tuesday, November 18 at 6 p.m.

Mr. Lamb reported that Jarrett Walker and Kimley-Horn will present their work plan for achieving a new vision for transit
in Wake County on Monday, December 8 at the Raleigh Convention Center.

Mr. Lamb reported that there is a public meeting scheduled for Tuesday, December 9 for the Cameron Village Vicinity Plan
at St. Mary’s School, Pittman Auditorium, 900 Hillsborough Street at 7 p.m.

Mr. Nevill reported that the annual Ridgewood Turkey Trot 8k will be on Thursday, November 27" at 8 a.m. beginning at
the Ridegewood Shopping Center off of Wade Avenue.

X. Adjournment
With no further business, the meeting was adjourned at 8:02p.m.

Respectfully Submitted,

Amanda Driscoll

Bike parking is available on Hargett Street in front of the Municipal Building Follow us: Em ighBPAC



Transportation Project Updates

Name

Description

Status

Major City Capital Improvement Projects

Buck Jones Road Widening

Widen street to four lanes with curb & gutter, sidewalks, striped bike lanes, and median
refuges from Farmgate Road to Xebec Way (1.4 miles)

95% design complete; construction scheduled in 2015

Hillsborough Street Phase Il

Improve from Gardner Street to the Rosemary Street/Shepherd Street intersection, including
converting it to two lanes with a raised median. Funded for Design Only.

65% design complete; Public hearing scheduled on February 3, 2015

Leesville Road Widening

Widen street to four lanes with curb & gutter, sidewalks, striped bike lanes, and median
refuges from |-540 to New Leesville Boulevard

Under construction; to be complete by October 2015

Lumley/Westgate/ Corridor
Improvements

Explore the feasibility of constructing sidepath on Lumley Rd from Brier Creek Parkway to
Glenwood Ave; Wider shoulders for bike lanes along Westgate Rd from Glenwood Ave to
Leesville Rd; and a combination of bike lanes and multi-use path along Ebenezer Church Rd
from Westgate Rd to Umstead Park entrance

Conducting feasibility study

Mitchell Mill Road Widening

Widen street to four lanes with curb & gutter, sidewalks, striped bike lanes, and median
refuges from US 401 to Watkins Road (1.4 miles)

65% design complete; City Council approved Dec 2, 2015

Peace Street West Streetscape

Roadway improvements, sidewalk repairs/replacement; street trees, utility cleanup

75% design complete; Public meeting to be held January 2015

Sandy Forks Road Widening

Widen to 3-Lane with curb, gutter and sidewalks from Six Forks Rd to Falls of Neuse Road

Design complete; construction scheduled to start summer 2015

South/Lenoir Two-Way Conversion

Convert remaining one-way portions of Lenoir Street and South Street to two way operation
from S. Saunders Street to East Street

Design complete; construction scheduled to start spring 2015

Fox Road

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on both sides
from Spring Forest Rd to Sumner Blvd

Under design; pubic meeting scheduled for Feburary 2015

Transportation Plans

Bicycle Plan Update

Update the 2009 Comprehensive Bicycle Plan

Request for Proposals under development

Bike Share Feasibility Study &
Implementation Plan

Analysis of the bike share concept and will determine the likely success of a bike-sharing
program in Raleigh.

Final Feasibility Study Report available online; Implementation Plan
currently under development; City Council work session review scheduled
January 20, 2015

Cameron Village/Hillsborough St
Area Plans

Small

Land use and transportation in the study between Wade Ave and Hillsborough St, and between
Chamberlain St and St. Mary's St

Study underway; Public meeting held December 9 2014

Oberlin Road Streetscape

Oberlin Rd from Clark Ave to Bedford Rd; Study will include: on-street parking, medians,
enhanced pedestrian and bicycle access, public transit, lighting and landscape features

Draft final report complete; City Council review Jan 6, 2015

Raleigh Downtown Plan

Study area will cover the entire Downtown as outlined in the 2030 Comprehensive Plan;
Analysis of development, public realm, infrastructure, and connectivity improvements.

Study underway; Public comment period to open in January 2015

Six Forks Corridor Study

Long range multimodal transportation study and streetscape plan from Ramblewood Dr to
Sandy Forks Rd

Study underway; Draft report to be released January 2015

Southern Gateway Corridor Study

Long range area study from South Street to just south of Tryon Road (formerly S.
Saunders/Wilmington St Corridor Study)

Project to kick-off Spring 2015

West CAMPO Rail Study

Examine future street network in east Cary and west Raleigh with respect to a future sealed rail
corridor scenario. Joint project with CAMPO, Town of Cary, TTA, and NCDOT Rail.

Study underway

West Street Extension Study

NEPA study for proposed West Street Extension from Martin Street to Cabarrus Street

NEPA study underway

City of Raleigh
Office of Transportation Planning
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Transportation Project Updates

Name

Description

Status

Traffic Calming Projects

Brookside Drive

Watauga St. to Glasscock St: Add bike lanes, median islands, curb ext and bulb-outs

Schedule pending coordination with Public Utilities

Cross Link Road South

Dandridge Rd to Garner Rd

Currently under conceptual design

Currituck Drive

Lassiter Mill Rd to Tyrrell Rd

Currently under conceptual design

Glascock Street

Norris Street to Raleigh Blvd: add median islands, curb extensions, and new sidewalk on north

side west of State Street

Construction estimated to begin Spring 2015

Kaplan Drive

Melbourne Rd to Kent Rd: Add bike lanes, sidewalks, curb extensions, bulb-outs, median
islands, and speed humps

Construction estimated to begin Fall 2014

Milburnie Road

Raleigh Blvd to Chatham Ln

Construction estimated to begin summer 2015

Greenway Improvement Projects

Crabtree Creek Trail Extension

From Milburnie Road to the Neuse River Trail - 4.1 miles

Complete

Crabtree Creek Trail West Extension

From Lindsey Dr to Umstead Park - 4 miles

Under design

Honeycutt Creek Trail

From the Mine Creek Greenway Corridor to the South Shore Trail at Falls Lake - 5.7miles

Under construction, complete by December 2014

Neuse River Trail

From the WRAL Soccer Complex off Perry Creek Rd. Horseshoe Farm Park - 1 mile

Under construction; complete by December 2014.

Rosengarten Trail

From Cabarrus St to S. Saunders/Lake Wheeler at Rocky Branch Trail - 0.5 miles

Under design

Bicycle Projects

Bicycle Pavement Marking Project

Design and install 27 miles of bicycle facilities Citywide (FY13 CMAQ Grant Project)

NCDOT authorized construction; Construction to begin Spring 2015

Gorman Street Cycle Track

Construct a two-way cycle track on Gorman Street between Sullivan Dr and Hillsborough St

Under design

City Resurfacing Program

Resurface City-maintained streets and restripe per the Bike Plan

NCDOT Resurfacing Program

Resurface State-maintained streets and restripe per the Bike Plan

Raleigh Blvd from Crabtree Blvd to New Bern Ave

Delayed until 2015; Proposal to add bicycle lanes under NCDOT review

Spring Forest Rd from Falls of Neuse Rd to Dixie Forest Rd

Delayed until 2015; Proposal to add bicycle lanes under NCDOT review

City of Raleigh
Office of Transportation Planning
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Transportation Project Updates

Name

Description

Status

Sidewalk and Pedestrian Improvem

ent Projects

Bloodworth Street

Construct sidewalks from Martin Luther King Jr. Blvd to Worth St on the east side

Design underway

Blount Street/Hoke Street/Person Street

Construct sidewalks from north of Branch Street to Bragg Street

Design underway

Blue Ridge Road

Construct sidewalk on the west side from Beryl Rd to Faber Street

Design underway

Capital Boulevard

Construct sidewalks from [-40 Ramps to Brentwood Rd on both sides

Schedule pending consultant assignment

Capital Boulevard

Construct sidewalks and transit amenities from Spring Forest Rd to Old Wake Forest Rd on both
sides

Design underway

Chapanoke Road

Construct sidewalks, intersection improvements, and transit amenities from Illeagnes Rd to
Wilmington Service Rd

Construction to begin 2015

Clark Avenue

Construct sidewalks from Woodburn to Bellwood on the north side

Construction to begin 2015

Crabtree Boulevard

Construct sidewalks from Capital Blvd to Timber Dr on the south side

Design Underway

Downtown Pedestrian Safety
Improvements

Design and install pedestrian signals at several downtown intersections (FY12 STP-DA Grant
Project)

Under design; Installation to begin late fall 2014

E. Millbrook Road

Construct sidewalks from Atlantic Ave to Capital Blvd on the north side

Schedule pending

Freedom Dr/Rhyne Court

Construct sidewalk from south of New Bern Ave to End of cul-de-sac

Under construction; Schedule to be complete early 2015

Green Road

Construct sidewalks from New Hope Church Rd to Spring Forest Rd on both sides

Construction to begin 2015

I-40 Overpass Pedestrian Retrofits

Construct new pedestrian access on bridges over |-40 at Avent Ferry Rd, Rock Quarry Rd, and
Buck Jones Road (FY13 STP-DA Grant Project)

Design complete; Scheduled for construction summer 2015

Lake Wheeler Road

Construct sidewalks from Maywood Ave to Centennial Parkway; asphalt path construction on
the west side

Schedule pending

Maywood Avenue

Construct sidewalks from S. Saunders St to Lake Wheeler Rd on both sides

Schedule pending

Millbrook Road

Construct sidewalks from Lead Mine Rd to Bennettwood on the south side

Schedule pending

New Hope Church Road

Construct sidewalks from Atlantic Avenue to Wake Forest Rd on both sides

Design underway

New Hope Road

Construct sidewalks from Capital Blvd to Wallingford Dr on both sides

Schedule pending

Oakwood Avenue

Construct sidewalks from Hill St to Raleigh Blvd on the north side

Schedule pending

Poole Road

Construct sidewalks from Donald Ross Drive to Sunnybrook Road on the north side

Design underway

Raleigh Boulevard

Construct sidewalks from Crabtree Creek Bridge to 350' north of Yonkers Rd on both sides

Schedule pending consultant assignment

Rock Quarry Road

Construct sidewalks from MLK Blvd to Bart Street on the east side; also includes Rock Quarry

Rd/Blazing Star Way intersection improvements

Design underway

City of Raleigh
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Transportation Project Updates

Name

Description

Status

Sanderford Road

Construct sidewalk from 2401 Sanderford Rd to Elk Park Dr

Construction complete

Six Forks Road

Construct sidewalks from Coleridge Dr to Wake Forest Rd (CMAQ Grant Project)

Design complete; construction to begin early 2015

Spring Forest Road

Construct sidewalks from McHines Place to Capital Blvd on both sides

Schedule pending

Wade Avenue

Construct sidewalks from Hobson Court to Daniels Street on both sides

Schedule pending

Wake Forest Road

Construct sidewalks from Creekside Drive to Georgetown Road on the west side

Schedule pending

Active NCDOT Projects

B-4437 - Blue Ridge Rd/Hillsborough
St/NCRR grade separation

Convert existing at-grade intersection to grade separation. Improve access for bicycles and
pedestrians and provide access to future proposed TTA light rail station

EA/FONSI complete; funding under review

B-5121 - Capital Blvd/Peace St Bridge
Replacement

Replace existing bridge on Capital Boulevard at Peace Street

NEPA study underway; construction planned for FFY16

B-5130 - Avent Ferry Rd/Lake Johnson
bridge replacement

Replace existing bridge on Avent Ferry Road over Lake Johnson; improve causeway and bridge
to include bike lanes and sidewalks.

Under Design; NEPA study underway

B-5317 - Capital Blvd/Wade Ave Bridge
Replacement

Replace existing bridge on Wade Avenue at Capital Boulevard

NEPA study underway; construction planned for 2016.

FS-1005A 1-40 Widening

Evaluate widening of I-40 to eight lanes from 1-440/US 1 to Lake Wheeler Road

Feasibility study in progress

P-3819 Southeast High Speed Rail

Implement high speed rail service from Raleigh to Petersburg, VA. Includes multiple grade
separation conversions at existing railroad crossings.

Final EIS to be complete by 2014

R-2829 - Eastern Wake Expressway

Construct new freeway from 1-40/US 70 Bypass in Johnston County to US 264/I1-540 interchange

Draft EIS underway

Trailwood Rd bridge replacement

Replace existing bridge on Trailwood Road over Walnut Creek; includes bike lane and greenway
link improvements.

Design/build project; contruction to begin January 2015

Trinity Rd Pedestrian Tunnels

Evaluate the feasibility for constructing pedestrian tunnels under Trinity Road near Carter-
Finley Stadium

Feasibility study complete

U-2719 - 1-440 Widening

Widen the 1-440 Beltline from 1-40 to Wade Avenue; will include reconstruction and
improvement of multiple existing interchanges.

NEPA study underway; Public meeting held November 12, 2014

U-2823 - US 70 Improvements

Widen US 70 to six lanes and construct parallel streets from Lumley Road/Westgate Road to
Duraleigh Road/Millbrook Road. Includes sidewalk and greenway improvements.

NEPA study underway; funding under review

U-4432 - Tryon Rd
Widening/Improvements

Widen and realign Tryon Road from Par Drive to S. Wilmington Street and replace the existing
bridge over the Norfolk-Southern Railroad

Under construction, complete by 2016

U-4721 - Aviation Parkway Extension

Extend Aviation Parkway as a proposed four-lane freeway from 1-540 to US 70 at the Durham
County line

Feasibility study complete

U-5518 Brier Creek Parkway/US 70
Interchange

Convert intersection of US 70 and Brier Creek parkway to a grade-separated interchange

NEPA study underway; funding under review
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