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WalkBikeNC Plan

• A framework for guiding State and partners and 
informing policy, funding and programming of 
projects at state, regional and local level

• A process for planning and decision‐making built on 
public‐public and public‐private partnerships
 Leaders

 Funders

 Owners

Planning Process
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Existing
Conditions

WalkBikeNC

Existing Conditions/Needs Analysis

How many pedestrians and bicyclists are 
killed each year by a motor vehicle in 

North Carolina?

A) 52
B) 104
C) 148
D) 190
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Existing Conditions/Needs Analysis

How many pedestrians and bicyclists are 
killed each year by a motor vehicle in 

North Carolina?

A) 52
B) 104
C) 148
D) 190

Existing Conditions/Needs Analysis

12.3% of all traffic fatalities in North Carolina 
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Existing Conditions/Needs Analysis

Existing Conditions/Needs Analysis

What does North Carolina rank nationally 
in meeting physical activity 

recommendations?

A) 26th
B) 34th
C) 43rd
D) 49th
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Existing Conditions/Needs Analysis

What does North Carolina rank nationally 
in meeting physical activity 

recommendations?

A) 26th
B) 34th
C) 43rd
D) 49th

Existing Conditions/Needs Analysis

Physical Inactivity in NC, 2009 (CDC)

Obesity Rates in NC, 2009 (CDC)

Physical inactivity costs North Carolinians $3.67 billion in medical costs.
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Existing Conditions/Needs Analysis

The 65+ age group is expected to grow by 
what percentage in North Carolina in the 

next twenty years?

A) 25%
B) 51%
C) 68%
D) 89%

Existing Conditions/Needs Analysis

The 65+ age group is expected to grow by 
what percentage in North Carolina in the 

next twenty years?

A) 25%
B) 51%
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D) 89%
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Existing Conditions/Needs Analysis

Existing Conditions/Needs Analysis

In the Outer Banks, what is the annual 
tourism revenue from bicyclists?

A) $6 million
B) $16 million
C) $60 million
D) $106 million
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Existing Conditions/Needs Analysis

In the Outer Banks, what is the annual 
tourism revenue from bicyclists?

A) $6 million
B) $16 million
C) $60 million
D) $106 million

Image: Advertisement for new apartments and development in Durham, NC

Existing Conditions/Needs Analysis
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Image: Advertisement for Greenway at Fisher Park Apartments in Greensboro, NC

Existing Conditions/Needs Analysis

Economic 
Impact 
Analysis

Existing Conditions/Needs Analysis
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Public
Engagement

WalkBikeNC

Public Outreach – Piggyback Events
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Public Outreach – Piggyback Events

16 Piggyback Events, 600,000attendees

Public Outreach & Engagement
Most Common Concerns

• Lack of safe or separate facilities for cyclists and pedestrians, 
especially in rural environments

• Significant gaps in bicycle and pedestrian networks

• Unsafe drivers and need for increased enforcement 

• Need for wayfindingmaps and routes for residents and tourists

• Uneducated travelers 

• Need for more funding for construction, 

maintenance and programming

• Inadequate bicycle and pedestrian facility 

maintenance

• Need to coordinate interest groups
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Regional Workshops

Public Outreach & Engagement
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Public Outreach & Engagement
2012 Bike Summit Input

• Connectivity

• Complete Streets

• Education/encouragement/ 
enforcement

• Funding (urban‐suburban‐rural)

• Land use‐transportation integration

• Befriend members of legislature

• Coordinated state advocacy

• Bike lanes/shoulders with resurfacing 
projects

• Maintenance

State Bike Route Analysis
> 300 Involved

> 180 Comments on map

• NC Bike Tour Director’s        
Association Meeting

• NC Bike Clubs
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Public/Stakeholder Outreach – The Numbers

Add it all up

• 14,750+ people directly 

touched or contacted by Plan 
(public and stakeholders)

• Exposed to crowds at events of 

600,000 people
• Project handouts at State Fair –

1,000,000 people

Public Outreach – Famous NC Folks
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Draft
Plan

WalkBikeNC

5 Pillars of  WalkBikeNC
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5 Pillars

5 Pillars
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• Full Document

• Executive Summary

• Plan Summary

• 2‐Page Plan 
Summaries by ‘Pillar’

• Project Website

• Project 
Blog/Newsletter

WalkBikeNC Products will include:

Overview of  Draft Plan Products

• 600+ Pages

• 9 Chapters

• 9 Appendices

• Primary Audiences: 

– DBPT Staff

– Regional & Statewide 
Bike/Ped Advocates

– Statewide Bicycle Route 
Network Stakeholders

Full Document 

Overview of  Draft Plan Products
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• Existing Conditions

• Ped/Bike 
Infrastructure

• Policies

• Design Guidance

• Programs

• Implementation

• Evaluation

• Appendices

Full Document 

Overview of  Draft Plan Products

• ~50 Pages

• Focuses on 
Recommendations 
& Implementation

• Primary Audiences: 

– Policy‐Makers

– Broad Range of 
NCDOT Staff

– Project Partners

Plan Summary

Overview of  Draft Plan Products

Structure & 
Format Parallels 

the 2040 Plan
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• 5 Pillars, 10 pages 

• Primary 
Audiences: 

– Stakeholders from 
Partner Agencies

– Policy‐Makers 
within Specific 
Fields

2‐Page Pan Summaries

Overview of  Draft Plan Products

• Example: Economics

2‐Page Pan Summaries

Overview of  Draft Plan Products
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• Basic project info

• Online involvement 
through interactive 
topic areas/ideas

• Primary Audiences: 

– General Public

– Anyone Looking for 
General Project 
Information

Project Website

Overview of  Draft Plan Products

Draft Plan - Principles to Actions

This Plan’s 5 
principles 
(mobility, safety, 
health, economy, 
and environment) 
are used to 
organize related 
objectives, 
strategies and 
performances 
measures
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Draft Plan – Implementation

Draft Plan – Implementation Roles



4/1/2013

23

Draft Plan – Additional Recs (160+)

Questions

WalkBikeNC
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Work 
Session

WalkBikeNC

Next 
Steps

WalkBikeNC
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WalkBikeNC: Next Steps

Public and 
Stakeholder 
Engagement

Existing Conditions 
and Needs Analysis

Review of  State Best 
Practices

Develop Draft Plan

Steering Committee 
and NCDOT Review

Develop Summary 
Document and 2-page 

Summary Sheets

Present Final Draft 
Plan at Stakeholder 
and Focus Group 

Meetings

Receive Comments 
and Make Revisions 

to Final Plan

Present Final Plan to 
Adopting Agencies 

and Partners

Fall 2012 Dec’12‐Mar’13 Mar‐June 2013

1. Safety Issues for Pedestrians and Bicyclists (10:00am‐
12:00pm; March 26, Raleigh)

2. Mobility and Project Delivery (2:00pm‐4:00pm; March 
26th, Raleigh)

3. Stewardship: Environmental Impact of Walking and 
Biking (3:30pm‐5:00pm March 27th, Raleigh)

4. Mobility and Funding (2:00pm‐4:00pm; March 27th, 
Raleigh) 

5. Economic Impact of Bicycle and Pedestrian 
Infrastructure and Programs (9:00am‐11:00am; March 
28th, Raleigh)

6. Health Impacts of Pedestrian and Bicycle Policies and 
Programs (3:00pm‐5:00pm; April 9th, Raleigh)

Focus Group Meetings
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RSVP here:

www.surveymonkey.com/s/BXH6G8C

Focus Group Meetings

• Do you have other ideas, 
comments, or concerns?

• Do you want to read the Plan?

• Do you want to provide input on 
draft state bike route network?

• Please visit walkbikenc.com and 
provide comments through web 
survey
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