
 
 

 
DATE:   November 28, 2016 
 
TO:   Ruffin Hall, City Manager  
 
CC:  Marchell Adams-David, Assistant City Manager  
  Diane B. Sauer, Parks, Recreation and Cultural Resources Director 
   
FROM:  Kate Pearce, Parks, Recreation and Cultural Resources, Senior Planner 
  Stephen C. Bentley, Parks, Recreation and Cultural Resources, Superintendent 
       
SUBJECT:  Flower Cottage Lease at Dorothea Dix Park 
  
 
On June 3, 2016, the Raleigh City Council approved the Memorandum of Understanding (MOU) 
between the City of Raleigh (the City) and the Dix Park Conservancy (Conservancy).  The terms of the 
MOU outline that the City will explore options for an office site for the Conservancy on Dix Park.  The 
City and the Conservancy identified a 1.6 +/- acre site including a small cottage, known as the Flower 
Cottage, as the potential site.   
 
The purpose of the lease agreement is to allow use of the identified property by the Conservancy to 
support the planning, development, and operation of Dorothea Dix Park.  The lease agreement defines 
the following details: 
 

 Term:  Nine years 

 Rent:  $1.00/year 

 Open Space:  Subject to prior written approval by the City, the Dix Park Conservancy has the 
option to use approximately 2.75 +/- acres of open space, adjacent to the Leased Premises for 
public and/or private events, in accordance with applicable laws, statutes, and ordinances.   

 Condition:  The Conservancy agrees to accept the property “as is” and is responsible for all 
improvements. 

 Insurance and Liability: The Conservancy will carry property insurance in an amount equal to 

the full replacement cost of improvements on the Leased Premises and a policy of general 

liability and umbrella or excess liability insurance.   

 

























 

CITY OF RALEIGH 

NORTH CAROLINA 

INTER-OFFICE CORRESPONDENCE 

 

MEMORANDUM 
 

 

DATE:  December 15, 2016  

 

TO:   Ruffin Hall  

City Manager  

 

FROM:  Michael Rogers 

Transportation Director  

 
SUBJECT:   Fortify Forty Transit Service – Creative Bus Sales 

Recommendation:  

 

The Transit Division recommends a contract with Creative Bus Sales for the lease of nine transit buses 

with a capacity of twenty-four passengers. This request includes a budget amendment to provide funds 

through calendar year 2017 to lease nine transit buses to be used for transit services to and from Southern 

Wake County for traffic mitigation during the Fortify roadway project that will be under construction 

through calendar year 2017. All expenses associated with the bus lease are 100% reimbursable by 

GoTriangle. Expenses for the lease of the nine buses will be invoiced and received monthly from 

GoTriangle, who in turn is reimbursed by NCDOT. Should the I-40 Fortify project be completed prior to 

the end of the lease term, GoRaleigh shall use the leased buses on selected contract routes operated by 

GoRaleigh for GoTriangle. There will be no cost to the City of Raleigh for the lease of the nine buses 

over the 12 month term of the lease; the lease costs are a billable expense. This contract was endorsed by 

the Raleigh Transit Authority on March 10, 2016. 

   
Funding for the leased bus agreement is below. 

 

Increase Revenue Account: 

410-0000-530900-580  $535,140 

Misc Revenue - Transit 

Increase Expense Account: 

410-7470-711040-580  $535,140 

Lease-Equipment 

 

Recommendation: 

Authorize the City Manager to execute the contract and approve the budget amendment totaling 

$535,140.  Accounting details are included with the agenda packet. 
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