


 



Welcome to
Choose Our Transit!

WakeTransit.com    @waketransit #waketransit



2010 Congestion Map



2040 Congestion Map
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Purpose
The Wake County Transit Investment 
Strategy process will establish a vision 
for a future transit network that 
reflects the values and priorities of 
the community.
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Choices for Our Community
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More 
Ridership

More 
Infrastructure

More 
Coverage

More 
Service
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Outreach By The Numbers
 Events:              

255+
 Video Views: 

16,700+
 Survey 

Participation: 
4,300+

 Marketing: 
100,000+

WC10



Slide 8

WC10 These are rough numbers based on the last review of data. We can get specific ones and put them in either a detailed spreadhseet or 
workbook. 
Wake County, 9/4/2015



Feedback Themes

Service to more places.

Connection to RDU.
Traffic is a concern. 
Alternatives are 
needed. 

Current system needs 
infrastructure and
frequency improvements.

Input on 
routes will be 
important.
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Municipal Feedback

Statistically Valid Survey



Summer 2015
Community 

Input

Technical 
and 

Financial 
Work

Elected 
Official Input

Advisory 
Committee

Core Design 
Retreat

Recommended 
Transit Plan

Fall 2015

Winter 2016

Transit Plan Development Process



Milestone Dates
• Public Survey Closed: 
September 13

• Advisory Committee 
Meeting:                            
October

• Core Design Retreat:       
Mid-October

• Recommended Plan:      
Early December
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What We Need From You:
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Continued Support for the Process

Question #1: Ridership/Coverage

How do you see the balance between 
expanding transit service to as many areas 
across the County and expanding service 
frequencies in urban areas where we know it 
will attract the most riders?





What We Need From You:
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Continued Support for the Process

Question #2: Rail/Bus
Does the final transit plan have to include rail,  
along with significant bus service expansion, as 
a transit solution?  

If so, and constraints dictate that rail service 
would start at a less frequent level with the 
potential to build over time to a more frequent 
service, does that affect your opinion?



What We Need From You:

www.waketransit.com @waketransit

Continued Support for the Process

Question #3: Other

What other feedback of your own or feedback 
from your constituency do you want to share in 
development of the transit plan?



Connect with us!

WakeTransit.com
@WakeTransit
#WakeTransit



Appendix
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Sources of Funding for Transit
• New Local Funds 

• 1/2 cent Sales Tax (voter approved); car 
registration fees

• Existing Local Funds
• Portion of rental car tax

• Other Funds
• Federal and State funds dependent upon 

competitive award and projects chosen
• Farebox revenue, existing local, etc. other smaller 

sources of revenue also programmed in scenarios



20

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

2017* 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

$1
,0

00
's

Projected Local Revenues for 
Expanded Transit

Rental Car Tax (Wake County Portion Allocated) $3 Increase Regional Registration Fee
$7 County Vehicle Registration Fee 1/2 Cent Local Option Sales Tax

*1/4 year funding



 





Five Year Updates
Policy IM 3.1—Five‐Year Updates 
Update the Comprehensive Plan every five years 
to remain current and relevant, with a particular 
focus on the Plan’s policy actions.



Goals for the Update

• Respond to the latest trends
• Integrate recent planning initiatives
• Incorporate new & emerging best 
practices

• Refresh stale policies & actions
• Improve layout and organization



Three Phase Scope of Work
1. Due diligence

– Updated Data book & Policy Audit
2. Outreach and In‐reach

– Boards & Commissions
– Departmental Focus Groups
– Public Workshops  & On‐line Engagement

3. Plan Drafting
– Recommendations White Paper
– Public Open House
– Draft Plan















Planning Initiatives Since 2009
• Unified Development Ordinance (UDO)
• Parks System Plan
• Raleigh Arts Plan
• Public Utilities Plan
• Area Studies: Asbury, W. Morgan, Cameron Village, 

Hillsborough
• Corridor Studies: Capital, New Bern, Blue Ridge Road, Blount‐

Person‐Wake Forest, Southern Gateway
• Downtown Plan
• Wake County Transit Plan



Boards & Commissions

• City Council
• Planning Commission
• Appearance Commission
• Parks, Recreation & Greenways Advisory Board
• Raleigh Arts Commission
• Raleigh Transit Authority
• Bicycle & Pedestrian Advisory Commission
• Raleigh Historic Development Commission



Departmental Input

• Build Resilience principles into the plan
• Incorporate Parks Systems Plan and Greenway Planning and 

Design Guidance 
• Integrate Historic Preservation & Cultural Resources
• Incorporate the Wake County Transit Strategy
• Strengthen watershed protections
• Incorporate elements of 2016‐2020 Consolidated Plan
• Address information infrastructure, digital government
• Clarify the role of Area Plans in the Comprehensive Plan



Public Workshop Themes

• A strong emphasis on social equity and inclusion.
• The need for better transit, with particular emphasis 
on making improvements to bus service.

• A strong desire to protect Raleigh’s neighborhoods 
from the impacts of growth and infill development.

• Preservation of water quality emerged as the most 
pressing environmental issue.





Issues Impacting the Schedule

• Wake County Transit Plan
• UDO Remapping
• Pending Area Plans
• Public Meeting Fatigue



Next Steps

• Focused workshops on integrating the Wake 
Transit Plan into the Comprehensive Plan

• White Paper development
• Open houses/public feedback on the White 
Paper

• Final recommended changes



Revised Schedule

• Due Diligence October 2014 – March 2015
• Outreach  In‐Reach  April – July 2015
• Plan Drafting  July – December 2015
• Adoption Process  January – March 2015





 


