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NORTH CAROLINA

DATE: September 11, 2015
MEMO TO: Mayor and Council Members
SUBJECT: Council Work Session

The City Council will meet in work session 11:30 a.m. on Tuesday, September 15, 2015, in Conference
Roem 305, Raleigh Municipat Building, 222 West Hargett Street, Avery C. Upchurch Government
Complex, Raleigh, North Carolina.

11:30 a.m. Lunch — Pick up - Conference Room 300

Topic 1 Wake Transit Plan Update
Staff Resource: Ken Bowers, City Planning

Staff from Wake County will present a brief update on the pubfic outreach and activities
associated with the update of the Wake Transit Plan.

Topic 2 Five Year Update to the 2030 Comprehensive Plan
Staff Resource: Ken Bowers, Planning

The City Planning Department is in the middle of a five year update to the
Comprehensive Plan, in accordance with Policy IM 3.1, which calls for a significant
update to be undertaken every five years to keep the Plan current. The first two phases
of the project—due diligence, public outreach, and departmental in-reach—have been
completed. The next phase, which involves developing specific recommendations for
plan amendments and putting them before the public for input, is currently being
delayed due to a number of factors, most importantly the need to incorporate the
results of the Wake County Transit Strategy process. Staff will be deliver a brief update
on the process to date and the proposed schedule going forward, and take questions
from Council members.

M.
oulis M. Buonpane
Chief of Staff

cc: City Manager Ruffin Hall
City Attorney Tom McCormick
City Clerk Gail Smith
Assistant City Managers Marchell Adams David, James S. Greene, Jr. and Tansy Hayward
City Planning Director Kenneth Bowers

One Exchange Plaza City of Raleigh Municipal Building
1 Exchange Plaza, Suite 1020 Post Office Box 590 « Raleigh 222 West Hargett Street
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Welcome to
Choose Our Transit!

W a k e WakeTransit.com @waketransit #waketransit
TRANSIT



2010 Congestion Map
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2040 Congestion Map
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Purpose

The Wake County Transit Investment
Strategy process will establish a vision
for a future transit network that
reflects the values and priorities of
the community.
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Choices for Our Community

More More

Ridership * Coverage

More More

Infrastructure * Service
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Outreach By The Numbers

Events:

255+

Video Views:
16,700+
survey
Participation:
4,300+
Marketing:
100,000+

WC10




Slide 8

WC10 These are rough numbers based on the last review of data. We can get specific ones and put them in either a detailed spreadhseet or

workbook.
Wake County, 9/4/2015



DAYy .. 2
Feedback Themes

Service to more places.

Current system needs

Input on infrastructure and
routes will be frequency improvements.
Important.

o Connection to RDU.
Traffic Is a concern.

Alternatives are
needed.
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Municipal Feedback
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Statistically Valid Survey
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Transit Plan Development Process

Technical
and Elected

E T SCENNTE Symmer 2015
Work

Fall 2015

e natplan Winter 2016




Milestone Dates

4 waketransit.com

- Public Survey Closed.:
September 13

- Advisory Committee
Meeting:
October

- Core Design Retreat:
Mid-October

« Recommended Plan:
Early December

e

?ﬁ’?@waketransit



What We Need From You:
Continued Support for the Process

Question #1: Ridership/Coverage

How do you see the balance between
expanding transit service to as many areas
across the County and expanding service
frequencies in urban areas where we know it

will attract the most riders?

£ www.waketransit.com W @waketransit
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What We Need From You:
Continued Support for the Process

Question #2: Rail/Bus

Does the final transit plan have to include rall,
along with significant bus service expansion, as
a transit solution?

If so, and constraints dictate that rail service
would start at a less frequent level with the
potential to build over time to a more frequent
service, does that affect your opinion?

4 www.waketransit.com . i O @waketransit



What We Need From You:
Continued Support for the Process

Question #3: Other

What other feedback of your own or feedback
from your constituency do you want to share In
development of the transit plan?

£ www.waketransit.com N W @waketransit




Connect with us!

WakeTransit.com
@WakeTransit
#WakeTransit




Appendix
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Sources of Funding for Transit

« New Local Funds

« 1/2 cent Sales Tax (voter approved); car
registration fees

- Existing Local Funds
« Portion of rental car tax

« Other Funds

 Federal and State funds dependent upon
competitive award and projects chosen

Farebox revenue, existing local, etc. other smaller
sources of revenue also programmed in scenarios




$1,000's

Projected Local Revenues for
Expanded Transit
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*1/4 year funding
m Rental Car Tax (Wake County Portion Allocated) B $3 Increase Regional Registration Fee
$7 County Vehicle Registration Fee B 1/2 Cent Local Option Sales Tax







2030 Comprehensive Plan Update




Five Year Updates

Policy IM 3.1—Five-Year Updates

Update the Comprehensive Plan every five years
to remain current and relevant, with a particular

focus on the Plan’s policy actions.

2030 Comprehensive Plan Update




Goals for the Update

Respond to the latest trends
Integrate recent planning initiatives

Incorporate new & emerging best
practices

Refresh stale policies & actions

Improve layout and organization

2030 Comprehensive Plan Update




2030 Comprehensive Plan Update RaleighPlanning.com

Three Phase Scope of Work

v/ 1. Due diligence
v — Updated Data book & Policy Audit
v" 2. Outreach and In-reach
v — Boards & Commissions
v — Departmental Focus Groups
v — Public Workshops & On-line Engagement
3. Plan Drafting
— Recommendations White Paper
—  Public Open House
— Draft Plan



2030 Comprehensive Plan Update RaleighPlanning.com

Planning Initiatives Since 2009

e Unified Development Ordinance (UDO)
e Parks System Plan

e Raleigh Arts Plan

e Public Utilities Plan

 Area Studies: Asbury, W. Morgan, Cameron Village,
Hillsborough

e Corridor Studies: Capital, New Bern, Blue Ridge Road, Blount-
Person-Wake Forest, Southern Gateway

e Downtown Plan
e Wake County Transit Plan



2030 Comprehensive Plan Update RaleighPlanning.com

Boards & Commissions

e City Council

* Planning Commission

 Appearance Commission

e Parks, Recreation & Greenways Advisory Board
e Raleigh Arts Commission

e Raleigh Transit Authority

e Bicycle & Pedestrian Advisory Commission

e Raleigh Historic Development Commission



2030 Comprehensive Plan Update RaleighPlanning.com

Departmental Input

e Build Resilience principles into the plan

* |Incorporate Parks Systems Plan and Greenway Planning and
Design Guidance

* Integrate Historic Preservation & Cultural Resources

* Incorporate the Wake County Transit Strategy

e Strengthen watershed protections

e |ncorporate elements of 2016-2020 Consolidated Plan

e Address information infrastructure, digital government
e Clarify the role of Area Plans in the Comprehensive Plan



2030 Comprehensive Plan Update RaleighPlanning.com

Public Workshop Themes

e A strong emphasis on social equity and inclusion.

e The need for better transit, with particular emphasis
on making improvements to bus service.

e A strong desire to protect Raleigh’s neighborhoods
from the impacts of growth and infill development.

e Preservation of water quality emerged as the most
pressing environmental issue.



Raleigh’s Commitment to
Sustainability

ERalmgh's o I belity i@
comeritane al ws vision for the fire. That viues i
broad snd comprelsenave and focuses on the

mierdependent relatsonshars of emvinonmental
stewardship, econotmse strength, and social inbegnty.
These three elements, refermed bo s the “tnple bottom
Ine™ of umtanakahty, define the visson and will serve
i gruicke e chonees and decissoms Rabeigh wall meed 1o
make 2% & 215t Century City of Iomovation.

Consastent with thes visson, the City bas created a
nhmuhmwmﬂil]hd\m}'ﬂmﬂ, establrhed
full time & fanager and Emergy

Manager positeons, ldnplnd.lﬁ:nnlﬁl:l reduction goal,
enscted an energy efficient banldengs standard of
LEED Salver for City baildmngs, and has endorsed the
U8, Mayors Chimale Protection Agreement o develop
a greenhouse gas emesions reduction strtegy {or the
City,

There mre many other antmnabalty mitistrves os-

posng i the ity meludieg LED lighting, groensng the
City's velncle flect, sapporting the creabon of green

jolts, & teleworkmg program, renewable energy

2030 Comprehensive Plan Update

projects, rmmwaler harvestmg, water resse, hered waler
males, sustamable purckasmg polscies, employes bealth
and wellness progmms, fancing

aed poblic-prvaie collsbombon, among others M.ny
of these are deseribed in grester detnil e the Plas
elemends

Purpose of the
Comprehensive Plan

Legal Basis, Role, and Content

Although the Stale's zomng emablmg dathise
establishes that “zoning regulatsons shall be made m
accordance with a comprebenanve plan, ™ North
Carohina’s cities are not required by stale law 1o
prepare a comprebemsave lind use plan, snd the nature
of such a plan 15 not defined by statule. However,
Fealeiph has o long bustory of vsng & comprebensave
plenning document 1o estableh policses that respond 1o
the resqusrements and asparatons of the City"s resadents,
and accondmply mfluence social, scomomic, and
phyacal development. Past comprehemsive plans have
been tned o promote ecomome growil and pobe and
gunde privale and public svestment. To achieve 1ts
vissam fior the fubare, Ralsgh needs a revised and
updated Plan that wall promote sustamabahity, while
mamniamang and enfancing the mahaml and archibectural
assets of the City, and promoting the socal and
econoane weblane of its readests

History of Planning in Raleigh
Raleigh

Ralesgh han a tadetion of developing comprebensrve
pleens deviieg back to 1913, The City's bast plen, sdopied
n 1985 and subsequently amended, 15 30 years ofd
Much has changed m that tune, with the most
sigeaficant change bemg the mte ot whech the City's
land axea has growm, exceeding the mte of population
growth. Smoe 1580, the City's population kas more
than doubled from approximmately 150,000 to nearly
300,000, and the Crty's land aren has almosd tnpled m
size from approxenately 55 o 140 square mules. This
2050 Comprehenarve Plan stves io ensure that green
and sustamable prnciples. such as smproved trassat and
trassportation, the coordizatyon of lend use and
mirastnachare, the conservation of exastmg
nephborhoods and thoughtful dsvelopment of new

RaleighPlanning.com

comomumbes, and the renmssance and growth of
doamiown, are incorported mio the Cily's plans and
actions for the next fwenty years

Relaticnship to the 1989
Comprehensive Plan

The 1989 Compresensave Plan istroduced new lools
o mamage &nd shape growth, ischsdmp Urbas Form
elements, vanious guidelimes, and Small Area Plass
However, le 1989 Plan prew cumberiome over lsme,
s Emerous amendments ind sdditcers sdded lespth
and complexity. The Plan's framework, fooused
lemvily om the specfic waues of suburben commeresal
comedors, did eod sdeguiely sddeews new growth
challenpes. Arca-specific plirs grew 1o socount for
two-thirds of the plan s leegth, coninineg very
detmiled pedence for specific sress while the ciasde
policaes seisimed far enore peneral Caven sis ape s
these considerations, the City decided the 1989 Plan
no bonger met the present and fihore challenges facing
the City, In sddinen, the 1989 Plen did sot sticulsie a
set of prionties or specific achons that were to be
undertaken to mplement i#s reconmendations.

As part af (s comprehensve planmng prooess, a
'Twl.lw.'ulhﬂl"al' Raleigh's hﬂp-rﬁngﬁj.hnt
mchacing the 1569 Comprehensive Plan and related
Area Plans, Dhatnct Plans, Comndor Plans. and System




2030 Comprehensive Plan Update RaleighPlanning.com

Issues Impacting the Schedule

Wake County Transit Plan
UDO Remapping

Pending Area Plans

Public Meeting Fatigue




2030 Comprehensive Plan Update RaleighPlanning.com

Next Steps

 Focused workshops on integrating the Wake
Transit Plan into the Comprehensive Plan

 White Paper development

 Open houses/public feedback on the White
Paper

e Final recommended changes




2030 Comprehensive Plan Update RaleighPlanning.com

Revised Schedule

 Due Diligence October 2014 — March 2015
e Qutreach In-Reach  April =July 2015
e Plan Drafting July — December 2015

 Adoption Process January — March 2015



2030 Comprehensive Plan Update







