
Community Oriented 
Government 

The City of Raleigh 



COG Philosophy 

 Community oriented government rests on 
the philosophy that the people in the 
jurisdiction and their public servants must 
work together as partners toward the goal 
of enhancing the overall quality of life in 
the community.



COG Philosophy Continued 

 “The philosophy requires a management style 
and organizational culture that promotes mutual 
trust and interaction among departments and 
with the community.” 

 “It must also be structured to provide 
decentralized, personalized, and equitable 
service to all areas of the jurisdiction, tailored to 
specific needs.”

--Bucqueroux



Community Oriented Government COG Team 
Mission Statement

 We understand that government alone cannot resolve 
community issues. This is why a strong partnership needs to 
exist among government, neighborhood organizations, 
business associations, local schools, public service agencies, 
and other community partners to address issues that impact 
the quality of life in the Capital City. Our mission is to 
establish a team of city department representatives who 
promote ownership and solutions to complex community 
issues, to create sustainable solutions for community 
concerns, and to establish proactive measures to prevent 
community problems. 

 Reference; A Partnership between YOU and the City http:/www.grand-rapids.mi.us/indexpl?page 
id=7934



The Big Six for Buy In for COG

 The Police Department
 Other Agencies both Departmental and External
 The Community
 Elected Civic Officials
 The Business Community
 The Media

-(Trojanowicz; Bucqueroux, 1990)



Chronology 
 In October 2008, City Manager J. Russell Allen held a meeting with Police 

Chief Dolan and Parks and Recreation Director Diane Sauer to discuss the 
importance of city departments working together in partnership with the 
community to address quality-of-life concerns. 

 The RPD’s past success with implementing the Community Oriented 
Policing philosophy was reviewed, as well as the significant past success of 
the City’s Neighborhood Quality Team concept where various city 
departments worked together to solve problems reported by citizens.

 City Manager Allen directed that a strong emphasis will be placed upon 
bringing select city departments together to focus on  a strategically 
sustainable approach to respond to neighborhood needs. 

 In December of 2008, Councilor James West and Chief Dolan met to 
discuss the growing number of homicides occurring within the southeast 
district of our city; in particular, a recent homicide occurring in the College 
Park neighborhood was highlighted.



Chronology 
 Later in December 2008 Councilor West hosted a neighborhood 

brainstorming session at the Tarboro Road Community Center conducted 
by the RPD and the Parks and Recreation Department for the purpose of 
having neighbors prioritize public safety concerns

 In January 2009, Councilor West requested Chief Dolan to prepare a report 
outlining an overview of the feedback received at the College Park/Idlewild 
Neighborhood meeting for the Law and Public Safety Committee. He also 
requested a summary to date of accomplishments and plans for 
sustainability. 



Community Meetings Begin

 What improvements would you like to see 
as a priority for your community?  

 Group Discussions
 Microphone discussions are discouraged
 Groups provide top two priorities for each 

group
 The “power” of the Dots 





Community Priority Meetings 2010

 Areas identified by RPD for COG team
 Southeast Raleigh Police Districts 
 Priorities set strategic goals for specific 

community 
 Southeast COG team implements efforts 

in areas specific to the community



Collaborative Partnerships 

 Community Priorities are established
 Parks and Recreation begins introduction to program staff and 

community centers as resources
 Community Services shares roles of CAC meetings and 

challenges
 Streets Department - Graffiti – direct phone numbers given to all
 Public Affairs begins public announcement for media on 

initiatives
 Solid Waste Services shares new information on new initiatives 

and becomes a resource for areas of interest
 Public Works Director gives history about public verses private 

streets



Collaborative Partnerships 
 IT Department shares youth programs and partnership 

opportunities 
 Inspection provides information as a resource for citizen 

concerns
 City Manager’s office provides insight to the success of COG 

and buy in from City Officials and City Manager
 Planning Department attends announces resource for Census 

data upcoming and projects in districts
 RPD begins efforts on Community Police Squads for Southeast 

Raleigh
 Service Providers and involvement become imperative for 

success. 



Tarboro Community Center RPD 
Opens Neighborhood Office









What is the role of a Community Police 
Officer within the COG program?

 To serve as an ambassador for the Police 
Department/COG to the citizens and businesses within 
the city  

 Break down traditional barriers that exist between 
citizens and City Government

 To increase the efficiency and effectiveness of the 
delivery of city services

 Liaison between local businesses and organizations



Goal North District Community 
Police Squad :
 Improve the quality of life for citizens by 

utilizing both traditional and non-traditional 
policing methods.  
Traditional Enforcement

 Bike Patrol
 Check Points
 Warrant Projects



North District Partnerships

 COG Resources
 Parks and Recreation
 Public Works 
 Inspections
 Solid Waste Services 

 Businesses
Walmart
 Target
 Apartment Complex 

Management 



North District Partnerships

 External Partnerships
Mission Raleigh
CASL 
Boys and Girls Club
RailHawks 





North District Community Police 
Squad Begins March 2011

 Began assessing the needs in the North District Communities 
 Crime Rate
 Youth Needs
 Evidence of gang presence

 Implemented a plan on Navaho Drive (Bradford Crossing 
Apartments) 
 Increased bike and foot patrol
 Graffiti removal with Public Works 
 Inspections Enforcement 
 Began working with residents/management
 Increased enforcement activity
 Partnerships created externally with service providers 











Positive Results for Bradford 
Crossing
 Overall reduction in crime rate
 Reduced occurrences of vacant apartment 

break-ins
 Evictions or non-renewal of leases for nuisance 

tenants 
 Trash and litter on property greatly reduced
 Several apartments condemned,  several others 

under repair or  renovation





Future Initiatives for Bradford 
Crossing 
 Continued Police presence, foot and bike 

patrol
 Community meetings
 Continuation of the Resource center
 Trash cleanup day in the spring



North District Squad Focuses on 
Youth
History 
Deter from gang activity
Mentors / Role Model 
Character Development





Community Youth Projects

 Predators Soccer
 Bowling with Cop
 Canoeing with a Cop
 North Community Day
 Soccer Camp/League
 Fishing Derby
 Community Police “Baseball Cards”
 Teen Adventure Camp











Bowl with a COP Program



North District Youth Initiatives





How does COG and Community Policing have a 
positive affect on Gangs and gang prevention?

 Influencing the lives of youth and families in 
positive, sustainable ways will give youth at risk 
the support and strength to resist the pressure of 
gang members by providing alternative choices 
and productive activities.





Questions/Comments  


