City Of q{aleigk

HNorth Carolina

Stormwater Management Advisory Commission

Sub-Committee Meeting #3 for Input and Guidance to Integrated Stormwater Project
Prioritization Model Development

Wednesday, June 18, 2015
3:00 pm - 5:00 pm

Stormwater Conference Room, 8th Floor
Professional Building, 127 West Hargett Street

3:00 Welcome, Introductions

3:05  Public Input Update
Scott Bryant - Stormwater Strategic Planning

The City has requested general public input/comments to the prioritization model development
process. The public comment period closes today (June 18). Staff will provide a brief update for
the Sub-Committee.

3:15  Project Prioritization Model Development - Complete Review of Working Draft Model
Scott Bryant - Stormwater Strategic Planning

Building upon the input and feedback from Sub-Committee Meetings #1 and #2, it is anticipated
that Meeting #3 will complete the initial phase of Sub-Committee work in support and guidance
of the Staff team leading into the July 9t meeting with the full SMAC. Goals for Meeting #3 are:

e Review and discuss the results of the initial criteria weighting exercises performed by
both the SMAC Sub-Committee and Staff teams

¢ Recommend a set of main integrated prioritization criteria for the model

e Discuss which of the criteria, if any, may be deemed as providing “benefits” and thereby
potentially eligible to be utilized for a “benefit scoring” in addition to the overall project
scoring

e Receive any additional Sub-Committee comments/guidance to help the Staff team
leading into the July 9t SMAC meeting.

500  Adjourn

Please note that start times listed for agenda items are approximate and may be altered at the pleasure of the Commission.



