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City Council Budget Work Session Agenda June 13, 2016

A. MEETING CALLED TO ORDER BY THE MAYOR

B. AGENDA

The work session agenda includes time for City Council to discuss specific budget and policy decisions
identified by Council Members. At this stage, City Council may desire to change the Proposed Budget.
For any changes, Council will need to direct staff on what amounts to appropriate for specific programs
and what funding source to use. Staff will identify any action items needing a formal Council vote.

1. Other Outside Agency Funding — InterAct

C. OTHER ITEMS IDENTIFIED BY CITY COUNCIL

D. NEXT STEPS
e Tuesday June 20, 4pm, Budget Work Session



Budget Detail

ADOPTED ADOPTED REQUESTED PROPOSED CHANGE
2014-15 2015-16 2016-17 2016-17 FY16 to FY17

No Funding Requested in FY17 - Econ Dev
Blue Ridge Alliance 50,000 0 0 0 0.0%
New Bern Alliance 50,000 0 0 0 0.0%
Recurring Agencies - Economic Development
Chamber of Commerce 170,000 170,000 170,000 170,000 0.0%
Downtown Raleigh Alliance 108,450 108,450 131,250 108,450 0.0%
Hillsborough Street CSC 131,000 125,513 133,000 125,513 0.0%
SE Raleigh Assembly 207,000 155,981 150,000 101,829 (34.7%)
Recurring Agencies - Other
African American Cultural Festival 75,000 61,547 48,103 48,103 (21.8%)
DHIC 108,000 108,000 108,000 108,000 0.0%
Catholic Charities 51,000 51,000 51,000 51,000 0.0%
Passage Home 90,000 90,000 100,000 90,000 0.0%
Transitions Life Care** 0 62,500 62,500 62,500 0.0%
New Agency Requests in FY17
Boys & Girls Club* 50,000 50,000 76,463 0 0.0%
Nessie Foundation 0 0 180,000 0 0.0%
Advance Community Health 0 0 450,000 0 0.0%
The Daniel Center for Math & Science 0 0 25,000 0 0.0%
Triangle Family Services 0 0 50,000 0 0.0%
Food Bank of Central & Eastern NC 0 0 500,000 0 0.0%
Other Outside Agency Reserve 0 197,500 0 265,096 34.2%

TOTAL OTHER OUTSIDE AGENCIES $1,090,450 $1,180,491 $2,235,316 $1,130,491 (4.2%)
*FY16 was the final year of a five-year City of Raleigh commitment.
**Four year commitment of $62,500 per year.

FROPOSED BUDGET 2016-17




City of Raleigh Budget Note 10

INTEROFFICE MEMORANDUM

June 10, 2016

MEMO TO: Ruffin Hall, City Manager
FROM: Kirsten Larson, Grants Program Administrative Manager
SUBJECT: Budget Note 10 — InterAct

During the budget public hearing held Tuesday, June 7, questions arose regarding the current
proposed funding level for InterAct. This budget note provides funding history, FY17 proposed
budget information for InterAct and funding options.

Funding History

Over the past 10 years, the city has provided InterAct with human service funding totaling
almost $471,500. Since FY14, the total funding allocated to InterAct has been a combination of
both Human Relations Commission (HRC) grant recommendations and additional General Fund
allocations from City Council. The table below shows the history of human service funding
provided to InterAct since FYO7:

Human Services FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

HRC Grant Award | $40,000 | $ 40,000 | $ 41,500 | $ 35,000 | $ 25,000 | $ 40,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000
GenFund Allocation| $ - |$ - $ - |$ - |$ - |$ - [$ - |[$50,000]$%$50000]$50000
Total $40,000 | $ 40,000 | $ 41,500 | $ 35,000 | $ 25,000 | $ 40,000 | $ 25,000 | $ 75,000 | $ 75,000 | $ 75,000

In addition to their human service funding allocation, in FY15 InterAct received a community
enhancement grant in the amount of $35,000. This one-time grant award helped InterAct
launch its eFiling initiative to help make filing protective orders safer and less daunting.

InterAct has never received funding through the arts or other outside agency grant categories.

FY17 Proposed Budget

For FY17, InterAct submitted a funding request through the human service grant process and, in
early June, the agency submitted a separate funding request through the Other Outside Agency
grant process. InterAct’s application for Other Outside Agency funding is attached.

For the FY17 human service grant process, InterAct submitted a request for $275,000. The
HRC Grants Committee recommended $5,000 for this agency. This $5,000 recommendation is
$20,000 below the $25,000 amounts awarded annually the past three years. Michael Leach,
HRC Commission Chair, addressed questions regarding this funding level recommendation
during the April 6, 2016 budget work session. He indicated that the human services grant
process does not prohibit agencies from requesting any particular amount nor does it prohibit
agencies from requesting additional allocations from Council. No additional explanation for the
level of funding was given. The HRC received over $1.6M in requests through the FY17 human
service grant process. Total funding available for the HRC to award to human service agencies
was $520,000.
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In addition to the human service grant allocation, InterAct has historically received an additional
General Fund allocation in the amount of $50,000 which is included in the FY17 budget. This
brings the total proposed human service funding allocation for InterAct to $55,000, which is
$20,000 less than the $75,000 in funding it has received annually since FY14.

On June 7, 2016, InterAct submitted an Other Outside Agency grant request in the amount of
$70,000. In a follow-up conversation with City budget staff, InterAct staff noted the intent of this
request is to restore funding to the $75,000 level. The Other Outside Agency grant category was
implemented with the FY16 budget process to provide funding to non-profit organizations for
programs and projects that fall outside the parameters of the City’s established Arts, Human
Services or Community Enhancement grant programs.

Funding Options

Should Council wish to make up the difference from the decreased HRC allocation, Council will
need to provide InterAct with $20,000 in additional funding. The additional $20,000 would keep
InterAct at $75,000 in total City support, consistent with the past three fiscal years. There is
roughly $265,000 available in the Agency Reserve for FY2017. There is also $117,500
remaining in this year’'s FY2016 Agency Reserve.

If you or Council Members have additional questions regarding past or current proposed funding
for InterAct, or would like to see additional details, please let us know.

June 13 Budget Work Session Materials 3



OA17-022 OTHER OUTSIDE AGENCY FUNDING

REQUEST APPLICATION
City of Raleigh

FY16-17
Applications Due: January 11, 2016

Please complete application and submii online by selecting the subm# bution on the last page of the
applicalion t

Attach the following with your request; Please combine the documents inio a single .zip or .pd! file and
upload when prompted at the end of this application:
Annual Audit (if requesting more than $25,000) or Board- Approved Financial Statement

v ,
Current Board of Directors {roster, appoinimeni process, attendance records, meeting schedule)

501(c}3 Ietter

Scope of Work for grant funding requested in FY16-17

SECTION 1. IDENTIFYING INFORMATION

Organization Name:The Family Violance Prevantion Center, Inc., dba InterAct

Program/Project Emergency Shelter

Amount of Funding Requested: ency's Total Operating Budget (Current Fiscal Year):
$70,000.00 & ed Ag$3,51’2,m4.02 P 8 Bet { )
Contact Person:Leigh Duque Title Executive Director

Contact Address:1012 Oberlin Road, Suite 100

Clty:Raleigh State:NC Zipi, e
Phone: 919-828-7501 Fax: 919-828-8304

Email; grantsmanager@interactofwake.org

Alternate Contact: Rachel Gonwa

Phone: 919-828-7726 Email: granismanager@interactofwake.org

Other Qutside Agency Funding Request FY16-17
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SECTION 2. ORGANIZATIONAL OVERVIEW AND MISSION STATEMENT

Orﬁanizational Overview (who you are and what you do}:
InterAct brings logether seven partners under ona roof to provide comprehensive servicas to vietims of domestic and sexual violence — 3 24/7 ¢risis

lines, emergency shelter, law enforcement, legal services, group and individual counseting, case management, court advocacy, and NC's first
community-based sexual assaull forensic examination center :

Mission;
interAct is a private nonprafit organization that provides safety, support, and awareness to survivors of damestle viofence and rape/sexual assault in

Wake Gounty. InterAct also promotes viclence-#see relationships and communities through colfaboration, public information, education, and advocacy,

SECTION-3. FUNDING AND BACRGROUND INFORMATION

Briefiy describe the program for InterActis seeking funds for our Emergency Shelter Program which has expanded due to InterAct's Lelbalily
Assessment Program and eFiling of protective qrders from InterAct. :

which funding is being requested.

What value does this program add to the community?

{tls estimated that 1 In 3 women living in Raleigh wilt be victimized by domestic or sexual violence. That ls 75,222 women in our communily. Last year alone
InterAct served nearly 8,200 direct victims of domestic and sexual viotence. Of the individuals InterAct serves in Wake County, €4% are residents of Baleigh. As a
community it is imperative to ensure that we are reaching victims - before their lives are lost. InterAct is improving long-term outcomes for victims, increasing our
community’s level of awarensss and action, improving our institutional response, decreasing domestic and sexual violence in Raleigh- and ultimately breaking the

cycle of demestic and sexual violence in Raleigh.

Describe whx City fundin%is needed for this program. :
In parinership with InterAct, Rafeigh Police Department completed B45 Lethality Assessment Program (LAP) screenings, resuliing in 81% of the total LAP clients seen

by InlerAct. in the first weeks cof launching eFiling al InterAcl, InferAct has helped an average of 5 victims per day electronically fite for their protective orders. Before
LAP and eFiling InterAct served an average 250 women and children a year in our amergency shelter. Last year, with the incluston of our new initiatives, we served

414 women and children, Of thase women and children, 93% are residents of Raleigh.

Has your agency been funded in the past by the City of Rateigh?
e

If so, please include a funding history for the most recent three years,

FY13-14 $75,000.00 FY14—157 $75,000.00 FYi5-16 $75,000.00

Is the request to fund a one-time expenditure or to fund an intended recurring program or service?
One-Time O Recurring

If intended as a recurring program or service, explain and quantify the recurring cost.
tnterAct's domestic violence and sexual assault services are recurring programs that are offered 24/7, 365 days a year to victims and survivors. As the number of

clients we see each year rises, the cost to provide these services rises.

Describe how, if at all, you coordinate your services with other organizations in the area. Specify the involved
organization{s) and the nature of the relationship.

InterAct's community partners co-located at InterAct's Family Safety and Empowerment Genter include: Raleligh Police Depariment, housing its entire Family

Violence Intervention Unit on-site; Easter Seals UCP, coordinating the pravision of mental health seivices; Kiran, promoting self-reliance and empowermant of South
Aslan immigrants; Legal Ald of North Caroling, effering InterAci's clients legal assistance; YMCA of the Triangle, operating after sehoel and summer youth programs;
and Alliance of Disability Advocales, promating dignity, independence and consumer controt for peopte of all ages and abilities. Also under InterAct's roof Is InterAct's
Solace Genter, North Caroling's first community-based sexual assault forensic examinatian cenler, aperaled in parinership with ali three local hospital systems

(WakeMed Health & Hospitals, Rex Healthcare and Duke Heath Systems).

Other Qutside Agency Funding Request FY16-17
Page 2 of 4
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SECTION 4, ASSOCIATION WITH CITY STRATEGIC PLAN AND MEASURABLE RESULTS

In April 2015, the Raleigh City Council adopted a citywide strategic plan with six key focus areas (Arts &
Cultural Resources; Economic Development & Innovation; Growth & Natural Resources; Organizational
Excellence; Safe, Vibrant & Healthy Communities; and Transportation & Transit). Non-profit funding

requests should align with key focus ar in the City’s Strategic Plan.
9 g ey s areas Y 9 a View Raleigh Strategic Plan

Select which Key Focus Area(s) your program addresses:
Arts & Cultural Resources

Growth & Natural Resources

v'i | Safe, Vibrant & Healthy Community

Economic Development & Innovation
Transportation & Transit

Organizational Excellence

Not Applicable

Provide a brief explanation about how your funding request helps the City achieve objectives in the Key Focus Area(s)

selected above.

InterAct's emergency shelter, Lethality Assessment Program, and eFiling align seamiessly wilh creating a safe, vibrant, and healthy community, By providing 24/7
emergency sheiter, LAP services, and eFiling fnterAct is ensuring that victims are connected to comprehensive services and laking that first step towards safety,

Measurahie Resuits - Program Goals

How do you measure the effectiveness of your organization’s program efforts? Using the table below,
outline the program goals for the funding your agency is requesting in FY16-17 (one row per measure).
If your agency received city grant funding in FY15-16, and the agency is seeking continued funding in
FY16-17, include the goals and measures from the agency's FY15-16 application and actual performance
results-to-date.

~Stated Program | Program Activitiesin | Anticipated Results | FVI5.26 | FYI5-16
 Goals | supportofGoals |  forfr1617 | = Target | ActualsTo-Date

Example: 80% of Counselor meets with Ottt of 100 students 87% 85%
after-school attendees | students, as the first contact, |particlpating in the

witl not be re- for students referred for program, 90 remalned

suspended minor Infractions. in good standing with

the school system.
0% result -above goa

tnterAct will provide 1,363 days |Counselors provide victims with sheRer, 1,363 days of residentlal care $100% 235%
of residential care to victims meals, counseling, case management, at a cost of $55.00 per until {4,578 bed nights)
seeking emergency shelter advocacy, Job assistance, and referrals totaling $75,000

InterAct will serve 285 women Gounselors provide victims with services to {interAct will serve 315 City of §285 230
and chifdren in our emergency meet their basic needs and ¢reate a Raleigh residents in cur

sheiter persenalized case management plan emergency shelter

90% of the women in the Domestic violence victims engaged in 90% of the women In the 0% 91%
Emargency Shelter Program will  |counseling services will have a Shelter Program will develop

develop and implement housing  |personalized case management and and implement housing plans

plans support plan

95% will report that they received |Domestlc violence victims will recelve 95% will report thal they 95% 4%
necessary services to find safe  {domestic violence services and information jreceived necessary services to

housing . about additional available resources find safe housing

Other Outside Agency Funding Request FY16-17

dage 3 of 4
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SECTION 5. AGENCY AND PROGRAM BUDGET DETAILS

Provide total expense and revenue budget information for the entire agency, including all programs and
funding sources in the first three columns. In the last column, provide the amount requested from the

City for the specific program.

coincide with the City’s fiscal year, July 1 through June 30,

Personnel Expenses

For purposas of this application, the budget information provided should

FY14-15 AGENCY FY15-16 AGENCY FY16-17 AGEMCY FY16-17 FUNDING REQUEST
ACTUALS BUDGET PROJECTED BUDGET FROM CITY FOR PROGRAM
Salaries $1,349,807.34 $1,555,092.79 $1,601,745.57 $50,000.00
Merit $0.00 $0.00 $0.00 $0.00
Benefits $165,533.16 $215,764.04 $222,236.96 $5,000.00
Total Personnel ~ $1,515,340.50 $1,770,856.83 $1,823,982.53  $55,000.00
Expenses
Operating Expenses
FY14-15 AGENCY F¥15-16 AGENCY FY16-17 PROJECTED FY16-17 FUNDING REQUEST
ACTUALS BUDGET BUDGET FROM CITY FOR PROGRAM
Communications (e.g. $50,290.61 $52,250.00 $53,817.50 $0.00
pubiishing, marketing)
Travel & Traini ng $18,130.02 $21,500.00 $22 145,00 $0.60
Facilities {e.g. rent, $326,706.65 T $335,280.00 $345,338.40 $10,000.00
utilities)
Technology $112,691.62 $121,500.00 $125,145.00 $5,000.00
Other $1,219,706.94 $1,240,717.19 $1,277,938.71 $0.00)
‘Total Operating '$1,727,525.84] $1,771,247.19 $1,824,384.61 $15,000.00
Expenses
Totai Expenses $3,242,866.34 $3,542,104,02 $3,648,367.14 $70,000.00

Total Revenues (excluding funding from either the City or Wake County governments)

FY14-15 FY15-16 BUDGET FY16-17 PROJECTED

ACTUALS BUDGET
Government Grants & Funding $849,681.85 $896,118.10 $923,001.64
Foundation Grants & Funding $613,396.39 $758,950.00 $781,718.50
Donor Contributions $675,742.68 $717,500.00 $739,025.00
Service Fees $0.00 $0.00 $0.00
Other Revenue $1,230,833.41 $1,221,451.04 $1,258,084.57
Total Revenues $3,360,554.33 $3,594,019.14 $3,701,839.71

Indicate the amount of total funds received from Wake County, if applicable, for each flscal year listed below.

Fiscal Year Total Funds

FY14-15 $75,000.00
FY15-16 $75,006.00
FY16-17 {as requesting) $75,000.00

Date Signed:

Preparer's Name:

Rachel Elizabeth Smith

Other Outside Agency Funding Request FY16-17

June 13 Budget Work Session Materials
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City of Raleigh Budget Note 11

INTEROFFICE MEMORANDUM

June 10, 2016

MEMO TO: Ruffin Hall, City Manager
FROM: Amber Smith, Operating Budget Manager
SUBJECT: Budget Note 11 — Draft Ordinances and Related Resolutions

This packet includes drafts of the FY2016-17 budget ordinances, resolutions and other
materials for City Council to approve as part of budget adoption. To adopt the FY2017 budget,
Council will vote to approve these ordinances and additional materials.

The enclosed ordinances and resolutions include:
1) FY2016-17 Budget Ordinance
2) FY2016-17 Internal Service Fund Ordinance
3) FY2016-17 Bond Projects Budget Ordinance
4) FY2016-17 Water and Sewer Utility Service Rates Ordinance
5) FY2016-17 Solid Waste Services Fee Ordinance
6) FY2016-17 Mayor and City Council Compensation Ordinance
7) FY2016-17 through FY2020-2021 Capital Improvement Program Resolution
8) FY2016-17 Municipal Service Districts Budget Resolution
9) FY2016-17 Greater Raleigh Convention and Visitors Bureau Budget Resolution
10) 2016 and 2017 City Holiday Schedule

The ordinances listed above will implement the City Manager’'s Proposed Budget. As part of the
budget adoption vote, however, Council can also include any options proposed in Budget Notes
or other changes identified by Council.

To assist Council Members in reviewing these ordinances, please find below a table
summarizing the content and purpose of each ordinance.

Council has discussed increasing the Percent for Art program from one-half percent to a full one
percent (see Budget Note 8 for more information). Should City Council wish to approve the
increase to one percent, staff have prepared an ordinance authorizing the change.

Should you or Council Members have any questions or need additional information, please let
us know.

June 13 Budget Work Session Materials 8



Ordinance
Sequence

Ordinance Name

Description

1

FY2016-17 Budget
Ordinance

Section 1 appropriates revenues and expenditures for
all the City’s operating funds, such as the General
Fund and Public Utilities Fund. This is a one-year
appropriation, giving staff spending authority from July
1, 2016 through June 30, 2017.

Section 2 appropriates revenues and expenditures for
the City’s paygo (or cash-funded) capital improvement
program. This section gives staff authority to spend
funds on approved projects until the project is
completed.

Sections 3 through 12 address several authorizations
including setting the property tax rate for FY2017 and
authorizing Council-approved fee changes.

Section 13 amends the FY2016 Grants Fund to
reduce selected grant budgets to reflect the actual
amounts received.

Section 14 amends the FY2016 operating budget to
appropriate Health Trust Fund reserves for health
claims expenses. This amendment is one action step
in the overall management of health plan costs
reflected in the Proposed Budget.

FY2016-17 Internal Service
Fund Ordinance

Municipalities are not required to adopt a budget for
internal service funds, but this ordinance establishes
financial plans for the City’s internal service funds,
such as our Vehicle Fleet Services Fund that is used
for fleet maintenance and fuel purchases.

FY2016-17 Bond Projects
Budget Ordinance

Sections 1 and 2 appropriate bond proceeds and the
expenditure authority for all debt-financed capital
projects.

Section 3 transfers funds within the Housing element
of the Capital Improvement Program (CIP). The
transfers better align the capital budget with the
Council-approved Affordable Housing Plan. There is
no increase in the budget.

Section 4 transfers funds among Fire Department
capital projects. Funds previously appropriated for
land acquisition would be re-programmed to fund fire
station construction projects. There is no increase in
the budget.
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Ordinance Ordinance Name Description
Sequence

4 FY2016-17 Water and This ordinance sets the FY2017 rates for our public
Sewer Utility Service Rates | water and sewer system. Changes reflect the
Ordinance information provided to City Council in the March

budget work session.

5 FY2016-17 Solid Waste This ordinance sets the FY2017 fee schedule for solid
Services Fee Ordinance waste collection and related services. Consistent with

the information provided to Council in March, the
monthly residential collection fee increases by 75
cents.

6 FY2016-17 Mayor and City | Consistent with the implementation schedule
Council Compensation approved by City Council, this ordinance increases
Ordinance Council Member compensation by $1,000 in FY2017.

7 FY2016-17 through This resolution establishes the Proposed CIP as the
FY2019-2020 Capital guiding document for approved projects and the City’s
Improvement Program funding plan. It also appropriates the project budgets
Resolution across fiscal years until a project is completed.

8 FY2016-17 Municipal This ordinance appropriates funds for the City’s two
Service Districts Budget municipal service districts (MSDs) serving downtown
Resolution and Hillsborough Street.

9 FY2016-17 Greater Raleigh | By state statute, both the City of Raleigh and Wake
Convention and Visitors County must approve the Greater Raleigh Convention
Bureau Budget Resolution | and Visitors Bureau’s annual operating budget. This

resolution provides that approval.

10 2016 and 2017 City Holiday | The City Manager’'s Proposed Budget funds an

Schedule

additional City holiday at Christmas, increasing the
number of holidays from 11 to 12. City Council needs
to amend the holiday schedule approved in December
2015. In 2016, the new City holiday will be Tuesday,
December 27.

June 13 Budget Work Session Materials
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ORDINANCE NO. 2016 — XXX

Budget Ordinance for Fiscal Year 2016-17

Be it ordained by City Council of the City of Raleigh, North Carolina:

Section 1. That the following amounts are hereby appropriated for the operation of the City
Government and its activities for the fiscal year beginning July 1, 2016 and ending June 30, 2017,

according to the following schedules:

General Fund
Revenues:
Property Taxes
Sales Tax Revenues
From Interfund Revenue Reimbursement
Intergovernmental Revenues
Licenses, Fees and Other Revenues
From Fund Balance
Interest Income
General Fund Revenue Total

General Fund Expenditure Total

Economic Development Fund
Revenues:
From General Fund
Appropriation from Prior Year
Interest on Investments
Economic Development Fund Revenue Total

Economic Development Fund Expenditure Total

Revolving Fund

Revenues:
From Fees, Contributions and Reserves
From Fund Balance

Revolving Fund Revenue Total

Revolving Fund Expenditure Total

General Debt Service Fund

Revenues:
From General Fund
From Technology Capital Project Fund
From Street Facility Fee Fund
From Park Acquisition Facility Fee Fund
From Housing Bond Fund

June 13 Budget Work Session Materials
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$ 242,688,000
91,085,000
25,579,626
50,189,042
40,827,595
13,929,000

1,607,000

$ 1,271,038
270,000
5,754

$ 5,715,964
3,593,178

»

62,570,595
3,081,387
3,039,796
1,597,300

400,000

465,905,263

465,905,263

1,546,792

1,546,792

9,309,142

9,309,142



From Convention Center Complex Fund 164,946

From Walnut Creek Amph Operating Fund 1,000,000

From Housing Development Fund 28,684

Interest on Investments 1,105,616
General Debt Service Fund Revenue Total $ 72,988,324
General Debt Service Fund Expenditure Total $ 72,988,324

Public Utilities Fund

Revenues:

User Fees $ 205,859,956

Other Revenues 397,600

Interest Income 1,110,000

Appropriations from Prior Year 24,872,000

From Other Funds 1,802,959
Public Utilities Fund Revenue Total $ 234,042,515
Public Utilities Fund Expenditure Total $ 234,042,515
Water Infrastructure Fund
Revenues:

From Infrastructure Renewal Fees $ 5,440,000
Water Infrastructure Fund Revenue Total $ 5,440,000
Water Infrastructure Fund Expenditure Total $ 5,440,000

Sewer/Reuse Infrastructure Fund

Revenues:

From Infrastructure Renewal Fees $ 11,220,000
Sewer/Reuse Fund Revenue Total $ 11,220,000
Sewer/Reuse Fund Expenditure Total $ 11,220,000

Watershed Protection Fund

Revenues:

From Watershed Protection Fees $ 2,250,000
Watershed Protection Fund Revenue Total $ 2,250,000
Watershed Protection Fund Expenditure Total $ 2,250,000

Utility Debt Service Fund

Revenues:

From Public Utility Fund $ 59,500,000
Utility Debt Service Fund Revenue Total $ 59,500,000
Utility Debt Service Fund Expenditure Total $ 59,500,000
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Solid Waste Fund

Revenues:
Residential Solid Waste Fees
From General Fund
Recycling Revenues
Yard Waste Center Revenues
From Fund Balance
Other Income

Solid Waste Fund Revenue Total

Solid Waste Fund Expenditure Total

Solid Waste Debt Service Fund
Revenues:
Miscellaneous Revenues
From Solid Waste Fund
Solid Waste Debt Service Fund Revenue Total

Solid Waste Debt Service Fund Expenditure Total

Public Transit Fund
Revenues:
Grant Funding
From General Fund
Farebox Fees and Passenger Revenues
From Fund Balance
Other Income
Public Transit Fund Revenue Total

Public Transit Fund Expenditure Total

Parking Facilities Fund - Operating
Revenues:
Parking Fees and Other Charges
From General Fund
From Fund Balance
Interest Income
From Fund 230
Parking Facilities Fund Revenue Total

Parking Facilities Fund Expenditure Total
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$ 18,489,652
7,616,835
5,933,647

410,000
506,068
1,897,775

$ 524,083
1,482,923

$ 3,527,581
18,870,602
6,785,144
700,000
219,835

$ 14,933,737
500,000
672,499

23,000
37,961

34,853,977

34,853,977

2,007,006

2,007,006

30,103,162

30,103,162

16,167,197

16,167,197



Parking Debt Service Fund

Revenues:
Interest Income
From Parking Operations
Appropriation from Prior Year

Parking Debt Service Fund Revenue Total

Parking Debt Service Fund Expenditure Total

Stormwater Utility Fund
Revenues:
From Interest Income
From Other Funds
Stormwater Utility Fees
Other Fees and Penalties
Appropriation from Prior Year
Stormwater Utility Fund Revenue Total

Stormwater Utility Fund Expenditure Total

Street Facility Fees Fund
Revenues:
From Street Facility Fees
Appropriations from Prior Year
Street Facility Fees Fund Revenue Total

Street Facility Fees Fund Expenditure Total

Park Acquisition — Facility Fees Fund
Revenues:

From Park Acquisition Facility Fees
Facility Fee Fund Revenue Total

Facility Fee Fund Expenditure Total

RCCC/PAC Operations Fund
Revenues:
Intergovernmental
Interest Income
From General Fund
From Conv Ctr Financing Fund
From Other Funds
Program Income & Fees
RCCC & PAC Operations Revenue Total

RCCC & PAC Operations Fund Expenditure Total

June 13 Budget Work Session Materials 14

$ 25,000
6,200,000
930,000

$ 25,000
46,829
21,164,792
569,058
1,909,492

$ 6,539,796

1,000,000

$ 2,647,300

$ 1,000,000
17,003
1,874,857
3,018,750
77,264
12,368,867

7,155,000

7,155,000

23,715,171

23,715,171

7,539,796

7,539,796

2,647,300

2,647,300

18,356,741

18,356,741



New Convention Center Debt Service Fund

Revenues:
Interest Income $ 21,000
Appropriations from Prior Year 11,749
From Conv Ctr Financing Fund 18,475,783

Convention Center Debt Service Fund Revenue Total
Convention Center Debt Service Fund Expenditure Total

Walnut Creek Amphitheatre Operating Fund
Revenues:

Amphitheatre Rent $ 1,197,600
Walnut Creek Amphitheatre Operating Fund Revenue Total

Walnut Creek Amphitheatre Operating Fund Expenditure Total

Emergency Telephone System Fund

Revenues:
Raleigh/Wake Emergency Telephone $ 2,026,804
Appropriations from Prior Year 987,818
Interest on Investments 5,110

Emergency Telephone System Fund Revenue Total
Emergency Telephone System Fund Expenditure Total

Convention Center Financing Fund

Revenues:
Occupancy/Food Tax $ 28,213,771
Interest Income 1,189,301

Convention Center Financing Fund Revenue Total
Convention Center Financing Fund Expenditure Total

Housing Development — Operating Fund

Revenues:
Rental Income $ 280,400
Other Income 42,000
From General Fund 1,265,157

Housing Development-Operating Fund Revenue Total

Housing Development-Operating Fund Expenditure Total

Community Development Block Grant Fund
Revenues:

From Federal Grants $ 2,809,629
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18,508,532

1,197,600

1,197,600

3,019,732

3,019,732

29,403,072
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Proceeds from Sale of Property 1,203,802

Program Income & Fees 284,700
Rental Income 20,530
Community Development Block Grant Fund Revenue Total 4,318,661
Community Development Block Grant Fund Expenditure Total 4,318,661
HOME Grant Fund
Revenues:
From Federal Grants $ 1,015,443
Program Income 489,000
Rental Income 38,678
From Other Funds 215,449
Home Grant Fund Revenue Total 1,758,570
Home Grant Fund Expenditure Total 1,758,570
Emergency Shelter Grant Fund
Revenues:
From Federal Grants $ 239,845
Emergency Shelter Grant Fund Revenue Total 239,845
Emergency Shelter Grant Fund Expenditure Total 239,845
Grants Fund
Revenues:
County Grants $ 93,350
State Grants 69,000
State Match 132,168
Federal Grants 1,292,106
In Kind Contribution — City 44,585
From Fund 100 for Grants Match 94,285
From Fund 410 for Transit Operations 290,838
Grants Fund Revenue Total $ 2,016,332
Grants Fund Expenditure Total $ 2,016,332
Transit CAMPO Fund
Revenues:
From Federal Grants $ 2,157,190
State Match 150,000
Other Match 524,577
From General Fund 209,721
Transit CAMPO Fund Revenue Total $ 3,041,488
Transit CAMPO Fund Expenditure Total $ 3,041,488
Section 2. That all appropriations included in the following Capital Project and other multi-year

project funds be approved for the financing life of each project, which may extend beyond one fiscal

year.
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Water Capital Projects Fund

Revenues:
From Public Utilities Fund $
From Water Infrastructure Fund
From Other Funds

Water Capital Projects Fund Revenue Total

Water Capital Projects Fund Expenditure Total

Sewer Capital Projects Fund
Revenues:

From Public Utilities Fund $

From Other Funds
Sewer Capital Projects Fund Revenue Total

Sewer Capital Projects Fund Expenditure Total

Parking Facilities Fund — Projects
Revenues:

From Parking Operations $

Appropriations from Prior Year
Parking Facilities Fund Projects Revenue Total

Parking Facilities Fund Projects Expenditure Total

Stormwater Utility Capital Projects Fund
Revenues:

29,760,000
5,440,000
2,250,000

24,112,000
11,220,000

812,000
358,000

From Stormwater Utility Fund $ 10,232,000

Appropriations from Prior Year
Drainage Petition Fees
Interest on Investments
Stormwater Utility Capital Projects Fund Revenue Total

Stormwater Utility Capital Projects Fund Expenditure Total

Housing Development — Projects Fund
Revenues:

From General Fund $

Housing Development-Projects Fund Revenue Total
Housing Development-Projects Fund Expenditure Total

Technology Capital Projects Fund
Revenues:

From General Fund $

From Solid Waste Fund
From Transit Fund
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431,000
75,000
168,000

5,700,000

3,999,126
262,688
12,767

37,450,000

37,450,000

35,332,000

35,332,000

1,170,000

1,170,000

10,906,000

10,906,000

5,700,000

5,700,000



From Parking Operations
From Convention Center Operations
From Community Development Fund
From Vehicle Fleet Services Fund
From Public Utilities Fund
From Stormwater Services Fund
Technology Capital Projects Fund Revenue Total

Technology Capital Projects Fund Expenditure Total

Capital Projects - Miscellaneous
Revenues:
From General Fund
Appropriations from Prior Year
Interest Income
Capital Projects - Misc. Fund Revenue Total

Capital Projects - Misc. Fund Expenditure Total

Disaster Recovery Fund
Revenues:

Appropriations from Prior Year
Disaster Recovery Fund Revenue Total

Disaster Recovery Fund Expenditure Total

Sidewalk Fund
Revenues:

From General Fund
Sidewalk Fund Revenue Total

Sidewalk Fund Expenditure Total

Street Improvement Fund
Revenues:

Interest Income

Permit Fees

From Street Facilities Fees

From General Fund

Appropriations from Prior Year
Street Improvement Fund Revenue Total

Street Improvement Fund Expenditure Total
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31,331
126,467
34,077
72,035
1,841,470
164,039

5,040,000
565,000
100,000

500,000

661,000

100,000
825,000
4,500,000
9,911,000
760,000

$

$

6,544,000

6,544,000

5,705,000

5,705,000

500,000

500,000

661,000

661,000

16,096,000

16,096,000



Park Improvement Fund

Revenues:
From Revolving Fund $ 100,000
From General Fund 3,800,000
From Park Acquisition Facility Fees Fund 1,050,000
Interest Income 50,000
Fee-in-Lieu Street Trees 50,000
Park Improvement Fund Revenue Total $ 5,050,000
Park Improvement Fund Expenditure Total $ 5,050,000
Walnut Creek Capital Improvement Fund
Revenues:
Amphitheater Rent $ 200,000
Walnut Creek Capital Improvement Fund Revenue Total $ 200,000
Walnut Creek Capital Improvement Fund Expenditure Total $ 200,000
Conv Ctr/Mem Aud Project Fund
From General Fund $ 25,000
Conv Ctr/Mem Aud Project Fund Revenue Total $ 25,000
Conv Ctr/Mem Aud Project Fund Expenditure Total $ 25,000
New Conv Ctr Complex Fund
From Convention Center Financing Fund $ 2,709,000
New Conv Ctr Complex Fund Revenue Total $ 2,709,000
New Conv Ctr Complex Fund Expenditure Total $ 2,709,000
Housing Bond Reserve Fund 6/96
Revenues:
Program Income $ 500,000
Appropriations from Prior Year 2,000,000
Housing Bond Reserve Fund Revenue Total $ 2,500,000
Housing Bond Reserve Fund Expenditure Total $ 2,500,000
Section 3. That there is hereby levied the following rates of tax on each one hundred dollars

($100.00) valuation of taxable property as listed for taxes as of January 1, 2016, for the purpose of

raising the revenue from current year's property tax to finance the foregoing appropriations:

GENERAL FUND
Total rate per $100 of valuation of taxable property:

$0.4183

Such rates of tax are based on an estimated total assessed valuation of property for purposes of
taxation of $57,407,000,000 and an estimated rate of collection of ninety-nine point five percent (99.5%).
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Section 4. That there is hereby levied the following special district rate of tax on each one hundred
dollars ($100.00) valuation of taxable property as listed within the tax district as of January 1, 2016, for
the purpose of raising the current year's property tax to finance the foregoing appropriation:

Municipal Service District as Established in Resolution No. 2009-795.
Total rate per $100 of valuation of taxable property: $0.0629

Section 5. That there is hereby levied the following special district rate of tax on each one hundred
dollars ($100.00) valuation of taxable property as listed within the tax district as of January 1, 2016, for
the purpose of raising the current year's property tax to finance the foregoing appropriation:

Hillsborough Municipal Service District as Established in Resolution No. 2008-614.
Total rate per $100 of valuation of taxable property: $0.0944

Section 6. That the Mayor shall have the authority to execute the orders directing the respective
tax collectors to collect taxes in accordance with G.S. 105-321 for the City of Raleigh, Wake County, and
Durham County.

Section 7. That appropriations equal to the amounts of outstanding purchase orders in annually
budgeted accounts at June 30th be reappropriated in order to properly account for the payments against
the fiscal year in which they were paid.

Section 8. That effective July 1, 2016, the Pay & Classification Plan is amended to incorporate all
personnel actions such as reclassifications and pay modifications recommended by the Human
Resources department and approved by the City Manager, including pay and salary, compensation for
vehicles, clothing and other related items. Funding for the Plan and compensation items is included in
the various departments as appropriate.

Section 9. That water and sewer rates are hereby authorized as set forth in Ordinance No. 2016-
XXX establishing a schedule of rates, charges and rents for water and sewer services.

Section 10. That copies of this ordinance shall be furnished to the City Clerk and to the Chief
Financial Officer to be kept on file by them for their direction in the disbursement of City funds.

Section 11. That solid waste fees are hereby authorized as set forth in Ordinance No. 2016-XXX
establishing a schedule of fees for solid waste services.

Section 12. This ordinance shall become effective on July 1, 2016.
FY17 above, FY16 below

Section 13. That the FY2016 operating budget is amended by the sum of $9,263 in various grant
appropriations in the Grants Fund 810 to reflect actual amounts received.

Account Funding Source Revenue Expenditure
Amount Amount
810-2211-513280-93315-GRT02-74003001 Federal Grants (7,409)
810-2211-513260-93315-GRT02-74003001  City Match (1,854)
810-2211-708900-93315-GRT02-74003001 Contractual Services (9,263)
(9,263) (9,263)
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Section 14. That the FY2016 operating budget is amended by the sum of $3,800,000, which is
available in Health/Dental Trust Fund 240 Fund Balance and is hereby appropriated in Health/Dental
Trust Fund 240 to account 749020 Health Claims.

Adopted: June XX, 2016

Effective: July 1, 2016

Distribution:  Budget: Budget and Management Services
Finance: Allison Bradsher
Audits: Martin Petherbridge
Information Tech: Jackie Taylor

Department Heads
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ORDINANCE NO. 2016 — XXX

Internal Service Fund Ordinance for FY 2016-17
City of Raleigh

Be it ordained by City Council of the City of Raleigh, North Carolina:

Section 1. These financial plans are hereby established in accordance with G.S. 159-13.1 for the
purpose of accounting for the City of Raleigh Internal Service Funds.

Section 2. The City Manager, or his designee, is hereby authorized to carry out this financial plan as
approved.
Section 3. The following revenue and expenditure accounts are hereby established:

Internal Service Fund — Risk Management

Revenues:

User Charges-Risk Mgmt./Workers Compensation $ 4,975,000

User Charges-Risk Mgmt./Other Insurance 4,325,816

Appropriation from Prior Year 5,290,000

Interest of Investments 189,000
Risk Management Revenue Total $ 14,779,816
Risk Management Expenditure Total $ 14,779,816

Internal Service Fund — Health/Dental Trust

Revenues:

City Contribution-All Funds: Health Trust $ 33,152,000

Employees Contribution-Health Trust 7,354,000

Hospital Interest 1,000

City Contribution-All Funds: Dental Trust 2,577,000

Employees Contribution-Dental Trust 582,000

Disaster Recovery Fund 500,000

From Fund Balance 450,000
Health/Dental Trust Revenue Total $ 44,616,000
Health/Dental Trust Expenditure Total $ 44,616,000

Internal Service Fund — Other Post Employment Benefits Trust

Revenues:

City Contribution Health-All Funds $ 13,327,000

Retiree Contribution Health 1,800,000

City Contribution Group Life-All Funds 149,000

City Contribution Medicare Supplement-All Funds 608,000

From Self Insurance 350,000

Retiree Contribution Medicare Supplement 541,000
Other Post Employment Benefits Trust Revenue Total $ 16,775,000
Other Post Employment Benefits Trust Expenditure Total $ 16,775,000
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Internal Service Fund — Equipment Funds

Revenues:

Equipment Use Charges $ 16,316,313

Appropriation from Prior Year 277,964

Parking Operations 500,000

Bond Proceeds 17,585,970
Equipment Fund Revenue Total $ 34,680,247
Equipment Fund Expenditure Total $ 34,680,247

Internal Service Fund — Vehicle Fleet Services

Revenues:

Maintenance and Operation $ 17,533,191

From Parking Fund 140,000

Auction Sales 103,000

Appropriation from Prior Year 100,000

Miscellaneous Revenues 23,000
Vehicle Fleet Services Revenue Total $ 17,899,191
Vehicle Fleet Services Expenditure Total $ 17,899,191
Section 4. Copies of these financial plans shall be furnished to the City Clerk and to the Chief

Finance Officer to be kept on file by them for their direction in the disbursement of City funds.

Adopted: June XX, 2016

Effective: July 1, 2016

Distribution:  Budget: Budget and Management Services
Finance: Allison Bradsher
Internal Audit: Martin Petherbridge
Information Tech: Jackie Taylor

Department Heads
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ORDINANCE NO. 2016 — XXX

Budget Ordinance for Bond Projects for FY 2016-17

City of Raleigh

Be it ordained by City Council of the City of Raleigh, North Carolina:

Section 1. That the following amounts are hereby appropriated for bond projects from previously
unobligated bond funding for the fiscal year beginning July 1, 2016 and ending June 30, 2017 in

accordance with the City Capital Improvement Program.

Section 2. Authorized project expenditures represent appropriations necessary for the completion of
projects and therefore do not require reappropriation in any subsequent fiscal year.

Water Revenue Bond Fund
Revenues:
Bond Proceeds
Water Revenue Bond Fund Revenue Total

Expenditures:
DEBWTP New6 MGD Pump
North South Basin Rehabilitation
Zebulon WTP Basin Demolition

Water Revenue Bond Fund Expenditure Total

Sewer Revenue Bond Fund
Revenues:

Bond Proceeds
Sewer Revenue Bond Revenue Total

Expenditures:
E. South Street Gravity Sewer Replacement
NRWWTP Anaerobic Digestors
Perry Creek/Neuse River Interceptor
Wendell Lake Glad Road Demo

Sewer Revenue Bond Expenditure Total

Street Bond Fund
Revenues:

Bond Proceeds

Interest on Investments
Street Bond Fund Revenue Total

Expenditures:
Blue Ridge Road Widening
Neighborhood Traffic Management - Minor
Streetscape Program
Microgap Sidewalk
Neighborhood Traffic Calming Projects
New Hope Road Improvements
Old Wake Forest Road North Widening
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$ 660,000

$ 60,000
300,000
300,000

$ 5,050,000

350,000
4,000,000
450,000
250,000

$ 13,632,000
100,000

1,250,000
175,000
400,000
162,000

1,640,000

1,250,000

2,450,000

$ 660,000

$ 660,000

$ 5,050,000

$ 5,050,000

$ 13,732,000



Pleasant Valley Widening
Poole Road Widening
Six Forks Road Widening
Tryon Road Part C

Ordinance No. 2016-XXX
Adopted: June XX, 2016
Effective: July 1, 2016

950,000
1,030,000
1,850,000
2,575,000

Street Bond Fund Expenditure Total $ 13,732,000
Performing Arts Center Bond Fund
Revenues:
Bond Proceeds $ 2,625,000
Performing Arts Center Fund Revenue Total $ 2,625,000
Expenditures:
Building Systems 2,625,000
Performing Arts Center Bond Fund Expenditure Total $ 2,625,000
Parks Capital Bond Fund
Revenues:
Bond Proceeds $ 19,375,000
Parks Capital Bond Fund Revenue Total $ 19,375,000
Expenditures:
ADA Facility Upgrades 500,000
Apollo Heights Park Improvements 100,000
Brentwood Park Improvements 150,000
Comfort Station Improvements 400,000
Eastgate Park Improvements 100,000
Greenway Improvements 2,000,000
Historic Property Improvements 1,000,000
Kiwanis Park Improvements 100,000
Neighborhood Connections 250,000
Park Lighting 3,500,000
Park Site Acquisition 5,000,000
Parks Building Maintenance 675,000
Playground Improvements 375,000
Pullen Arts Center 575,000
Walnut Creek Softball Complex 4,500,000
Walnut Creek Wetland Park Improvements 150,000
Parks Capital Bond Fund Expenditure Total $ 19,375,000
FY17 above, FY16 below
Section 3. That the sum of $2,454,038.79 in various capital project appropriations in the Housing

Bond Fund 724 is available from the following sources and is hereby transferred to the Housing Bond
Fund 724, Project 86660550 - Rental Preservation — Creation.

Account

724-3210-791010-975-CIP04-86660540
724-3210-790010-975-CIP04-86660070
724-3210-794010-975-CIP04-86660070
724-3210-794010-975-CIP04-86660520
724-3210-790010-975-CIP04-86660550

Funding Source Decrease Increase

Bonds 311,552.79

Bonds 621,236.00

Bonds 521,250.00

Bonds 1,000,000.00

Bonds 2,454,038.79

2,454,038.79 2,454,038.79

Section 4. That the sum of $3,972,600.00 is available in the Miscellaneous Capital Project Bond
Fund, 506-4210-790010-975-CIP00-88540100 — Fire Station 3/30 Land Acquisition and is hereby
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Ordinance No. 2016-XXX
Adopted: June XX, 2016
Effective: July 1, 2016

transferred to Miscellaneous Capital Project Bond Fund, 506-4210-792020-975-CIP00-88540040 — Fire
Station 12 Relocation, Miscellaneous Capital Project Bond Fund, 506-2210-792020-975-CIP00-
88540310 — Fire Station 11 Expansion, and Miscellaneous Capital Project Bond Fund, 506-4210-
792020-975-CIP00-88540090 — Fire Station 14 Relocation as follows:

Account

Funding Source Decrease

506-4210-790010-975-CIP00-88540100 Bonds 3,972,600.00
506-4210-792020-975-CIP00-88540040 Bonds
506-2210-792020-975-CIP00-88540310  Bonds
506-4210-792020-975-CIP00-88540090  Bonds

Adopted: June XX, 2016
Effective: July 1, 2016

Distribution: Budget:
Finance:
Internal Audit:
Information Tech:
Department Heads
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Budget and Management Services
Allison Bradsher

Martin Petherbridge

Jackie Taylor
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965,088.00
1,673,180.00
1,334,322.00
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ORDINANCE NO. 2016-XXX

An Ordinance Adopting the Rates, Charges and Rents
for Water and Sewer Utility Service for
the City of Raleigh, North Carolina

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RALEIGH:

Section 1. That the following is the official schedule of rates, charges, and rents for water, sewer
and reuse water utility billed on or after July 1, 2016 regardless of the date of delivery of service, for the
Raleigh, Garner, Rolesville and Wake Forest service delivery areas. (Reference Section 2-3001, Raleigh
City Code.)

l. Retail Service

A. Water (Monthly Charges and Infrastructure Replacement)
1. Monthly Service Charges
Meter Size Monthly Charges Monthly Charges Infrastructure
(Inches) Inside City Limits Outside City Limits Replacement
Inside/Outside
5/8 $ 5.98 $ 11.96 $ 1.50
3/4 8.12 16.24 2.25
1 12.40 24.80 3.75
1-1/2 23.11 46.22 7.50
1-1/2 Fire* 5.98 NA 7.50
2 Fire* 5.98 NA 12.00
2 35.96 71.92 12.00
3 70.23 140.46 24.00
4 108.79 217.58 37.50
6 215.88 431.76 75.00
8 344.38 688.76 120.00
10 494.31 988.62 172.50

*Rates are only applicable to individually metered single family townhomes that were
required by the North Carolina Residential Code to have fire sprinkler systems and that
were plumbed such that the sprinklers are supplied water through the domestic meter
service.
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2. Residential Consumption Charges

Consumption Unit Rate Per CCF
(CCF/Month) Inside City Limits Outside City Limits
Consumption 0 to 4 CCF $ 2.47 $ 4.94
Consumption 5 to 10 CCF 4,12 8.24
Consumption 11 CCF and greater 5.49 10.98

3. Non-residential Consumption Charges
Consumption Unit Rate Per CCF
(CCF/Month) Inside City Limits Outside City Limits
All Consumption $3.20 $6.40

4. Irrigation Rate
Consumption Unit Rate Per CCF
(CCF/Month) Inside City Limits Outside City Limits
All Consumption $5.49 $10.98

5. A surcharge of $0.1122 per CCF of potable water consumed shall be assessed

to all Raleigh, Garner, Rolesville and Wake Forest service delivery areas water
customers paying inside city limits or outside city limits rates.

B. Sewer (Monthly Charges and Infrastructure Replacement)
1. Monthly Service Charges
Meter Size Monthly Charges Monthly Charges Infrastructure
(Inches) Inside City Limits Outside City Limits Replacement
Inside/Outside
5/8 $ 6.56 $ 13.12 $ 4.25
3/4 8.96 17.92 6.38
1 13.75 27.50 10.63
1-1/2 25.72 51.44 21.25
1-1/2 Fire* 6.56 NA 4.25
2 Fire* 6.56 NA 4.25
2 40.09 80.18 34.00
3 78.40 156.80 68.00
4 121.50 243.00 106.25
6 241.23 482.46 212.50
8 384.90 769.80 340.00
10 552.52 1,105.04 488.75
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*Rates are only applicable to individually metered single family townhomes that were
required by the North Carolina Residential Code to have fire sprinkler systems and
that were plumbed such that the sprinklers are supplied water  through the domestic

meter service.

2. Consumption Charges
Water Consumption Unit Rate Per CCF of Water
(CCF/Month) Inside City Limits Outside City Limits
All Usage $4.32 $8.64
3. Rates (including billing charges) for residential units without metered water (per

dwelling unit):

Inside City Limits $41.05/Mo. for services inclusive of Admin. Costs and
Infrastructure Replacement Charges.

Outside City Limits $77.85/Mo. for services inclusive of Admin. Costs and
Infrastructure Replacement Charges.

C. Industrial Surcharges
Treatment
Q) Applicable to all flow, with no
allowance for BOD or SS $0.2417/CCF of sewage
(2 Applicable to all BOD $0.335/Lb of BOD
3) Applicable to all SS $0.218/Lb of SS
(4) Applicable to all TN $1.847/Lb of TN
(5) Applicable to all TP $1.456/Lb of TP
D. Reuse Water
1. Monthly Service Charge and Infrastructure Replacement same as retail water

service meter size charge.

2. Reuse with Associated Sewer Consumption Charge is 50% of non-residential
retail water consumptive unit price in CCF. Sewer consumptive rates as listed in
Section B (above) will be applied to all usage in this category.

3. Irrigation Consumption Charge is 50% of irrigation water consumptive unit price
in CCF.
E. Fats, Oils and Grease Non Significant Industrial Users
Administration Sampling and Inspecting Monthly Service Charge $10.00
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I. Contract Service

A. Water
1.

B. Sewer

Operations and Maintenance Charges

Applicable to all water used

Capital Charges — General Facilities

Applicable to all water used

Capital Charges — Production Facilities

Applicable capacity reserved by
contractual agreement, as of
July 1, 1980

Capital Charges — Production Facilities

Applicable capacity reserved by
contractual agreement, as of July 1, 1984

Emergency Interconnection Retail Rate

Applicable to all water used

Operations and Maintenance Charges

a. Treatment

$2.009/CCF

$1.052/CCF

$9,403/MGD/Month

$31,572/MGD/Month

$2.47/CCF

See Industrial Surcharges under sewer retail rates

b. Transportation
(1) Applicable to all flow
Capital Charges

a. Treatment

$0.1134/CCF of sewage

(1) Applicable to capacity reserved by contractual agreement within

plant facility capacity as of 1980.

Peak reserve flow

Average reserve flow
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b. Transportation

(D) Applicable to capacity reserved by contractual agreement within
Neuse River Outfall facility capacity as of 1980.

$107.60/MGD/Mile/Month

(2) Applicable to capacity reserved by contractual agreement within
Walnut Creek Outfall, from Sunnybrook Road to Neuse River
Outfall facility capacity as of 1980.

$68.15/MGD/Mile/Month

3) Applicable to capacity reserved by contractual agreement within
Crabtree Creek Outfall, from Old Crabtree Creek Pump Station,
to Neuse River Outfall facility capacity as of 1980.

$88.58/MGD/Mile/Month

Section 2. All laws and clauses of laws in conflict herewith are hereby repealed to the extent of said
conflict.
Section 3. If this ordinance or application thereof to any person or circumstance is held invalid, such

invalidity shall not affect other provisions or applications of the ordinance which can be given separate
effect and to this end the provisions of this ordinance are declared to be severable.

Section 4. This ordinance shall become effective on July 1, 2016.
Adopted: June X, 2016
Effective: July 1, 2016
Distribution:  Budget: Budget and Management Services
Finance: Allison Bradsher
Public Utilities: Jennifer Alford, Nicole Brown, Stephen Balmer
Audits: Martin Petherbridge
Information Tech: Jackie Taylor

Department Heads
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ORDINANCE NO. 2016 — XXX

Solid Waste Services Fee Ordinance
City of Raleigh
Fiscal Year 2016-17

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RALEIGH THAT:

Section 1. The following is the official schedule of rates and charges for solid waste service,
effective July 1, 2016. (Reference Section 7-2006, Raleigh City Code.)

VI.

Residential Curbside Service (including approved businesses in primarily residential
areas)

A. Solid Waste Collection Fee $12.20 per month
B. Recycling Collection Fee $2.60 per month
C. Special Load Fee (available to residential customers only) $50 per load

Central Business District Service
A. Solid Waste Collection Fee

6 day solid waste collection with recycling $88.80 per month
7 day solid waste collection with recycling $103.60 per month
1 day solid waste collection with recycling $14.80 per month

B. Recycling Collection Fees

6 day recycle only $50 per month
7 day recycle only $58 per month
1 day recycle only $2.60 per month
Tax Exempt Property (grandfathered non-profit, state, and county property)
A. Solid Waste Collection Fee $12.20 per month
B. Recycling Collection Fee $2.60 per month
Other Fees
A. Yard Waste Center Tip Fee $25 per ton*
*Residential tip fee $6.25 minimum, Contractor tip fee $12.50 minimum
B. Rollout Garbage Cart (first residential cart is free) $40.00
C. Roll Cart/65 gallon Recycling Cart (first residential cart is free) $42.00
D. Roll Cart/95 gallon Recycling Cart (first residential cart is free) $48.00
E. Recycling Bin $6.00
F. Compost (before sales tax) $30.00 per 2.5 yards or $3.00 per bag
G. Mulch or Wood Chips (before sales tax) $25.00 per 2.5 yards or $2.00 per bag
H. Colored Wood Chips $50.00 per 2.5 yards or $5.00 per bag
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Adopted: June XX, 2016

Effective: July 1, 2016

Distribution:  Budget: Budget and Management Services
Finance: Robin Rose, Allison Bradsher
Internal Audit: Martin Petherbridge
Solid Waste Svcs: Pat Peacock, David Scarborough
Utility Billing: Susan Decker
Information Tech: Jackie Taylor

Department Heads

Note: A $0.75 increase in the Residential Solid Waste Collection Fee equates to Central Business
District Solid Waste Collection Fee increase as shown above.
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ORDINANCE NO. 2016 — XXX

An Ordinance To Amend The City of Raleigh Code
of Ordinances, Part 1, General Government,
Chapter 1, Mayor and Council, Article C, Council
Meetings and Procedure, To Increase Mayor And
City Council Compensation

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RALEIGH, NORTH CAROLINA
THAT:

Section 1. Pursuant to Ordinance No. 2012 — 69 adopted June 18, 2012 and
effective July 1, 2012, Raleigh City Code Section 1-1024(a) is hereby amended by deleting the
language "nineteen thousand dollars ($19,000.00)" and substituting in lieu thereof the language
"twenty thousand dollars ($20,000.00)."

Said section is further amended by deleting the language "one thousand five hundred eighty-
three dollars and thirty-three cents ($1,583.33)" and substituting in lieu thereof the language "one
thousand six hundred sixty-six dollars and sixty-seven cents ($1,666.67)."

Section 2. Pursuant to Ordinance No. 2012 — 69 adopted June 18, 2012 and
effective July 1, 2012, Raleigh City Code Section 1-1024(b) is hereby amended by deleting the
language “sixteen thousand dollars ($16,000.00)" and substituting in lieu thereof the language
"seventeen thousand dollars ($17,000.00)."

Said section is further amended by deleting the language "one thousand three hundred thirty-
three dollars and thirty-three cents ($1,333.33)" and substituting in lieu thereof the language "one
thousand four hundred sixteen dollars and sixty-seven cents ($1,416.67)."

Section 3. Pursuant to Ordinance No. 2012 — 69 adopted June 18, 2012 and
effective July 1, 2012, Raleigh City Code Section 1-1024(c) is hereby amended by deleting the
language “fourteen thousand dollars ($14,000.00)" and substituting in lieu thereof the language
“fifteen thousand dollars ($15,000.00)."

Said section is further amended by deleting the language "one thousand one hundred sixty-six
dollars and sixty-seven cents ($1,166.67)" and substituting in lieu thereof the language "one
thousand two hundred fifty dollars ($1,250.00)."

Section 4. All laws and clauses of laws in conflict herewith are hereby repealed to
the extent of said conflict.

Section 5. If this ordinance or application thereof to any person or circumstance is
held invalid, such invalidity shall not affect other provisions or applications of the ordinance which
can be given separate effect and to that end the provisions of this ordinance are declared to be
severable.
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ADOPTED: June XX, 2016

EFFECTIVE: July 1, 2016
DISTRIBUTION: Budget: Budget and Management Services
Finance: Allison Bradsher
Internal Audit: Martin Petherbridge
Payroll: Clancy Hamrick
Human Resources: Steve Jones
City Attorney: Jeanne Hargrove-Bailey
Department Heads
Information Tech: Jackie Taylor
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RESOLUTION NO. 2015 — XXX

Resolution Adopting the
Capital Improvement Program
City of Raleigh
Fiscal Years 2016-17 Through 2020-21

WHEREAS, a Proposed Capital Improvement Program for Fiscal Years 2016-17 through 2020-21
was presented to the City Council on May 17, 2016; and

WHEREAS, the Proposed Capital Improvement Program described major capital projects,
funding schedules, and a capital financing plan recommended by the City Administration; and

WHEREAS, the Capital Improvement Program provides a comprehensive framework for
accomplishing needed public improvements.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF RALEIGH:

Section 1. That the document titled “Proposed Capital Improvement Program FY2017-
FY2021" is adopted as a policy to guide capital budgeting, financial planning, project schedules, and
other activities related to the accomplishment of capital projects.

Section 2. That the adopted Capital Improvement Program supersedes all previously
adopted Capital Improvement Programs.

Section 3. Authorized project expenditures for FY2016-2017 represent appropriations
necessary for the completion of projects and therefore do not require re-appropriation in any subsequent
fiscal year.

Section 4. That the adopted Capital Improvement Program may be amended by the City
Council with budgetary actions or other actions related to the authorization of specific projects and by the
adoption of future Capital Improvement Programs.

Adopted: June XX, 2016

Effective: July 1, 2016

Distribution: Budget: Budget and Management Services
Finance: Allison Bradsher
Audits: Martin Petherbridge
Information Tech: Jackie Taylor

Department Heads
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RESOLUTION NO. 2015 — XXX

Operating Budget for Municipal Service Districts
City of Raleigh
Fiscal Year 2016-17

WHEREAS, Article 23 of Chapter 160A of the North Carolina General Statutes, entitled “The
Municipal Service District Act of 1973,” authorizes the City Council of any city within North Carolina to
define one or more service districts for the purposes enumerated in that Act and pursuant to the
procedure therein prescribed; and

WHEREAS, the City Council of the City of Raleigh, North Carolina has established the Municipal
Service District as defined in Resolution 2009-795 and 2014-919 for the purpose of pursuing urban
revitalization projects.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Raleigh that the
following budget for the Municipal Service District for Fiscal Year 2016-17 is hereby approved:

REVENUE AMOUNT
Downtown Municipal Service District $1,122,199
Hillsborough Street Municipal Service District $ 387,045
EXPENDITURES AMOUNT
Downtown Municipal Service District $1,122,199
Hillsborough Street Municipal Service District $ 387,045
Adopted: June XX, 2016
Effective: July 1, 2016
Distribution:  Budget: Budget and Management Services
Finance: Allison Bradsher
Audits: Martin Petherbridge
Information Tech: Jackie Taylor

Department Heads
Downtown Raleigh Alliance
Hillsborough Community Services Corporation
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RESOLUTION NO. 2016 — XXX

Operating Budget for the Greater
Raleigh Convention and Visitors Bureau
City of Raleigh
Fiscal Year 2016-17

WHEREAS, the General Assembly of North Carolina adopted House Bill 703, entitled “An Act to
Authorize Wake County to Levy a Room Occupancy Tax and a Prepared Food and Beverage Tax,”
during the 1991 Session; and

WHEREAS, said Act requires certain distribution of a portion of the proceeds from these taxes to
the Greater Raleigh Convention and Visitors Bureau; and

WHEREAS, said Act further requires the Greater Raleigh Convention and Visitors Bureau to
submit an annual budget to the Raleigh City Manager and Wake County Manager for processing and
approval through the regular budget procedures of the City and the County; and

WHEREAS, the Greater Raleigh Convention and Visitors Bureau has submitted a proposed
budget for Fiscal Year 2016-17 to the Raleigh City Manager and Wake County Manager.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Raleigh that the
following budget for the Greater Raleigh Convention and Visitors Bureau for Fiscal Year 2016-17 is
hereby approved:

REVENUE AMOUNT
Hotel Occupancy Tax $5,476,017
Prepared Food and Beverage Tax 675,000
Convention Center Marketing 100,000
Annual Meeting 43,000
Other Program Revenue 416,500
Dividends, Interest and Reserves 408,500
TOTAL REVENUES $7,119,017
EXPENDITURES AMOUNT
Greater Raleigh Convention and Visitors Bureau $7,119,017
Adopted: June XX, 2016
Effective: July 1, 2016
Distribution: Budget: Budget and Management Services

Finance: Allison Bradsher

Internal Audit: Martin Petherbridge

Information Tech: Jackie Taylor

Department Heads
Greater Raleigh Convention and Visitors Bureau
Wake County Manager
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BULLETIN

DEPT:

SUBJECT:

HUMAN RESOURCES

CITY EMPLOYEE HOLIDAY SCHEDULE - 2016

DATE: 6/XX/16

The following are the official holidays for City employees for 2016, as revised with the adoption of the

FY17 Budget:

HOLIDAY

New Year’s Day

Martin Luther King, Jr. Birthday
Good Friday

Memorial Day

Independence Day

Labor Day

Veteran’s Day

Thanksgiving

Christmas

June 13 Budget Work Session Materials

DATE

January 1, 2016

January 18, 2016

March 25, 2016

May 30, 2016

July 4, 2016

September 5, 2016
November 11, 2016
November 24 & 25, 2016

December 23, 26 & 27, 2016

39

DAY OF WEEK
Friday

Monday

Friday

Monday

Monday

Monday

Friday

Thursday and Friday

Friday, Monday and Tuesday



BULLETIN

DEPT: HUMAN RESOURCES

SUBJECT: CITY EMPLOYEE HOLIDAY SCHEDULE - 2017

DATE: 6/XX/16

The following are the official holidays for City employees for 2017, as revised with the adoption of the

FY17 Budget:

HOLIDAY DATE
New Year’s Day January 2, 2017

Martin Luther King, Jr. Birthday January 16, 2017

Good Friday April 14, 2017

Memorial Day May 29, 2017
Independence Day July 4, 2017

Labor Day September 4, 2017
Veteran’s Day November 10, 2017
Thanksgiving November 23 & 24, 2017
Christmas December 25, 26 & 27, 2017
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DAY OF WEEK
Monday

Monday

Friday

Monday

Tuesday

Monday

Friday

Thursday and Friday

Monday, Tuesday and Wednesday



Other Information

as Requested
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June 13" Budget Work Session
Question and Answers

FY15 Budget Results

Question from Councilor Cox: Can you indicate how well the City did in meeting last year's
budget?

Response: This response provides information on the General Fund’s budget to actual financial
results for the year ended June 30, 2015 and comments on our year-to-date results for the current
fiscal year. Audited information on funds other than the General Fund can be found in the City’s
Comprehensive Annual Financial Report (CAFR).

Audited Results—FY2015: On pages 8 & 9 in the City’s 6/30/2015 audited CAFR, actual
General Fund revenues and expenditures for the year are compared to the final adjusted budgets
with variances shown as positive or negative. Revenues in the General Fund include property
tax, sales tax, the utility franchise tax and a variety of other general revenues. Expenditures are
organized mainly by general government departments with personnel costs being the largest
operational cost category. Debt service on general debt is also reported within the consolidated
General Fund in the CAFR.

On a $416.4 million budget for FY 2015, the General Fund total revenues had a positive budget
variance of $13.6 million (3.3%) and total expenditures had a positive budget variance of $37.5
million (9.0%). Overall, actual revenues for the year exceeded expenditures and other financing
uses by $22.5 million, increasing the General Fund’s fund balance.

Historically, the City has conservatively budgeted both revenues and expenditures with the
anticipation that a positive operating result will be achieved. That conservative practice is
important in that it allows management of any unforeseen variations during the year and helps
the City maintain its strong financial position and AAA credit rating. In addition, this
conservative budgeting process is necessary since the City can only adjust its property tax rate
once a year. Traditionally, the City’s General Fund revenue budget includes $13 million in fund
balance re-appropriated from the prior year into the current year budget.

Fund balance in the General Fund is subject to various restrictions and assignments as well as the
City’s own adopted minimum fund balance policy, as follows:

The City of Raleigh has adopted a minimum fund balance policy for the general fund which
instructs management to conduct business of the City in such a manner that available fund
balance is at least equal to or greater that 14% of next years budgeted expenditures. Any
portion of the general fund balance in excess of 14% of budgeted expenditures may be
appropriated for one-time expenditures and may not be used for any purpose that would obligate
the City in a future budget.
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Each year, after the external audit is completed, the Finance Department presents the City
Council with the Comprehensive Annual Financial Report and a status of the minimum fund
balance policy.

Year-to-date Financial Results —-FY 2016: As reported in a recent update to the City Council,
the financial results for the current budget year project to a very similar result at 6/30/16 as was
seen for the year ended 6/30/15. It is expected that the City will again experience positive
budget variances for both General Fund revenues and expenditures and will meet the 14%
unassigned fund balance objective.
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June 13" Budget Work Session
Question and Answers

Additional Early Voting Information

At the June 6 Budget Work Session, staff provided a Budget Note and information in response to
Council Member Gaylord’s request on costs for additional early voting sites for municipal
elections. The discussion generated several additional questions that are addressed below.

What is the number of Early Voting election sites planned for the upcoming even year election
for Wake County?

The final decision on the number and locations of early voting sites will be made by Wake
County’s Board of Elections on or before July 31, 2016 for the upcoming General election. For
planning purposes, 23 early voting sites are included in the FY17 Wake County Recommended
Budget.

How does this number of Early Voting election sites compare to the 2012 Presidential election?

Wake County had 16 early voting election sites for the 2012 General election. Of those 16 sites,
7 were located in the City of Raleigh.

The increase in the number of sites is the result of two recent state law changes:

1. Counties are required to offer the same number of or more early voting hours as the most
recent comparable election (the 2012 General election).

2. Counties are only allowed to offer early voting over a 10 day period, which is less than
Wake County’s early voting period of 17 days in 2012.

Offering the same number of hours over a shorter time period necessitates offering additional
sites.

For even-year elections, how can additional early voting sites be requested?

The Wake County Board of Elections will hold a public hearing on early voting sites for the
2016 General election before final decisions are made. The date of the public hearing has not yet
been advertised. If City Council would like to recommend a certain number of early voting sites
or specific locations, the public hearing is the recommended forum for directing this request.
Alternatively, a letter could be sent to the Board of Elections for this request.

There is no cost to municipalities for early voting sites in even year elections.

What would be the cutoff date for requesting additional early voting sites for Municipal
elections?

City Council would need to request for additional early voting sites for the October 2017
Municipal Elections to the Board of Elections in December 2016.
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