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City of Raleigh 
Strateg ic Plan 

Strateg ic Plan 
T he S trateg ic  P lan w ill g uid e the wo rk o f the C ity  o f R aleig h as  it g row s  and  resp o nd s  
to   the  evo lv ing   need s  o f  res id ents .  O ver  the  nex t  three  to   five  years ,  the  strateg ic  
p lan  w ill  p o int  the  w ay   tow ard   m aintaining   and   im p rov ing   the  q ualities   that  m ake 
R aleig h  an  o utstand ing   c ity.  T he  p lan  artic ulates   areas   of  strateg ic   fo c us  w hic h  w ill 
targ et the C ity ’s  effo rts  and  reso urc es  in w ay s intend ed  to  have the g reatest im p ac t 
in the s ix  key  fo c us  areas  over the life o f the p lan. 
 
Strateg ic Plan Outcomes 
T he  R aleig h  C ity   C o unc il  m arked   a  m ilesto ne  w hen  it  ad o pted   the  strateg ic   p lan  in 
A p ril 2 0 15 . T he C o unc il has  estab lished  s ix  key  areas  that reflec t the c hief c o m p o nents  
that  sup p o rt  the  c urrent  and   future  id entity   and   c harac ter  o f  the  c ity.  T he  p lan 
c o ntains   c ity w id e  o b jec tives   and   s trateg ic   initiatives   need ed   to   ac hieve  them .  C ity  
em p loyees   w ill  d irec t  reso urc es   and   wo rk   effo rts   tow ard   m eeting   and   sup p o rting  
these o bjec tives . 
 
T he strateg ic  p lan w as m o re than a year in the m aking . T he C ity  C o unc il initiated  and  
oversaw  its  d evelo p m ent b eg inning  in J anuary  2 0 14  w ith the d evelo p m ent o f the six  
key   fo c us  areas   at  their  annual  retreat.  Tak ing   the  C o unc il-g enerated   fo c us   areas, 
w o rk  g ro up s  o f C ity  staff m em b ers  fleshed  o ut o b jec tives  and  initiatives  fo r C o unc il 
rev iew  and  rev is io n p rio r to  ad o p tio n in A p ril 2 0 15 . 
 
T he  strateg ic   p lan’s   o b jec tives   and   initiatives   c o rresp o nd   w ith  the  s ix   key   fo c us 
areas   and   a lig n  w ith  w o rk   the  C ity   has   p rev io usly   c o m p leted ,  inc lud ing   the  2 0 30  
C o m p rehensive P lan that p rov id es  lo ng -rang e g uid anc e fo r g row th and  d evelo p m ent. 
W hile so m e strateg ic  p lan initiatives  are alread y  und erw ay, others  w ill req uire further 
staff   ev aluatio n   o r   w ill   invo lve   p artnership s    w ith   the   p rivate   sec to r,   ed uc atio nal 
ins titutio ns and  o ther c o m m unity  g ro up s . 
 
O ver  the  nex t  several  m o nths ,  C ity   staff  w ill  d evelo p   struc tures   and   p ro c esses   to  
p ursue  the  strateg ic   p lan  o b jec tives   and   initiatives   and   m easure  and   rep o rt  o n  the 
C ity ’s  p ro g ress . 



City of Raleigh 
Strateg ic Plan 

E m b rac e R a leig h’s  
d iverse o ffering s  o f arts  
and  c ultural reso urc es  as  

ic o nic  c eleb ratio ns o f o ur 
c o m m unity  that p rov id e 
entertainm ent, c o m m unity  
and ec o nom ic  b e nefit. 

Maintain and  g row  
a d iverse ec o no m y  

thro ug h  p artnership s  
and innovatio n to  sup p o rt 
larg e and  sm all b usinesses  
and  entrep reneurs , w hile 
p rov id ing  em p loy m ent 
o p p o rtunities  fo r all c itiz ens. 

E nc o urag e a  d iverse, 
v ib rant b uilt env iro nm ent 
that p reserves  and  

p ro tec ts  the c o m m unity ’s  
natural reso urc es , w hile 
enc o urag ing  sustainable 
g row th that c o m p lem ents  
ex is ting  d evelo pm ent. 

F oster a  transp arent, 
nim ble o rg aniz atio n o f 
em p loyees c hallen g ed  

to  p rov id e hig h q uality, 
resp o nsive and innov ative 
serv ic es  effic iently  and  
effec tively. 

P ro m ote a  c lean, 
en g a g ed  c o m m unity  

env iro nm ent w here p eo p le 
feel safe and  enjoy  ac c ess  to  
co m m unity  am enities  that 
sup p o rt a  hig h q uality  o f life . 

D evelo p  an eq uitab le, 
c ity w id e  transp o rtatio n 
netw o rk  fo r p ed estrians , 

c yclis ts , auto m o b iles  and  
transit that is  linked  to  
reg io nal m unic ip alities , ra il 
and  a ir hub s . 

Arts & 
Cultural Resources 

Economic Development 
& Innovation 

Growth & 
Natural Resources Org anizational Excellence 

Safe, Vibrant & 
Healthy Community  Transportation and Transit 



Arts & Cultural Resources 

E m b rac e R aleig h’s  d iverse o ffering s  o f arts  and  c ultural reso urc es  
as  ic o nic  c eleb ratio ns o f o ur c o m m unity  that p rov id e entertainm ent, c o m m unity  
and ec o nom ic  b e nefit. 
 
Objective 1: P o sitio n R aleig h as  a  natio nally  rec o g niz ed  entertainm ent, c ultural and  
to urism  d estinatio n. 

• Initiative 1.1: D evelo p  a  c o m p rehensive b rand  and  m arketing  c am p aig n to  
m arket R aleig h as  the “S o uthern C ap ita l o f A rts  and  C ulture.” 

• Initiative 1.2: E x p lo re the feas ib ility  o f p artnering  w ith the p riv ate sec to r 
to  estab lish a  unified  arts  and  c ulture fo und atio n. 

• Initiative 1.3: C o m p lete d evelo p m ent o f the R aleig h A rts  p lan. 
 

Objective 2: P ro tec t, enhanc e and  d evelo p  uniq ue p lac es  that reflec t the C ity ’s  
c harac ter, his to ry  and  v alues . 

• Initiative 2.1: D evelo p  p artnership s  to  d efine, invento ry  and  ev aluate need s  
fo r R aleig h’s  uniq ue p lac es . 

• Initiative 2.2: D evelo p  a  lo ng -term  v is io n and  g o als  fo r R aleig h’s  his to ric  assets . 

• Initiative 2.3: C o nd uc t a  m arket s tud y  fo r the P erfo rm ing  A rts  C enter to  
id entify  o p p o rtunities  to  im prove fac ilities  and  pro g ram s.  

• In i t iat iv e2.4:  Wo rk wi th  co mmunity  partners  to  c reate a  dev e lopment p lan  
fo r  the  D o rothea D ix  P ark.  

 
Objective 3: C reate initiatives  and  p artnership s  that fo ster d iverse and  innov ative 
arts , c ultural and  to urism  o p p o rtunities . 

• Initiative 3.1: D evelo p  a  p lan to  inc rease d iverse arts  and  c ultural 
ac tiv ities  thro ug ho ut a ll g eo g rap hic al areas  o f R aleig h. 

• Initiative 3.2: Id entify  future d estinatio n fac ilities  that sup p o rt and  enhanc e 
arts , c ulture and  c o nventio n ac tiv ities . 

• Initiative 3.3: Id entify  o p p o rtunities  to  integ rate the c o nverg enc e o f arts  
and  tech no log y. 



Economic Development 
& Innovation 

Maintain and  g row  a d iverse ec o no m y  thro ug h p artnership s  and  innov atio n 
to  sup p o rt larg e and  sm all b usinesses  and  entrep reneurs , w hile p rov id ing  
em p loy m ent o p p o rtunities  fo r a ll c itiz ens . 
 
Objective 1: A ttrac t, retain and  eng ag e a  ta lented  w o rk fo rc e o f v ario us  ag es , sk ill 
sets  and  b ac kg ro und s to  sup p o rt a  d iverse and  g row ing  ec o no m y. 

• Initiative 1.1: Work with the Capital Area Workforce Development Board, the Greater 
Chamber of Commerce and other partners to continue the evaluation of the local labor 
force profile and analysis. 

• Initiative 1.2: Convene a regional forum of educational organizations to build strategies 
for providing programs and degrees to meet workforce needs. 

• Initiative 1.3: Continue to partner with non-profits on workforce development issues. 
 

Objective 2: C ultiv ate an innov ative and  entrep reneuria l c ulture b ased  o n shared  
s trateg ic  g o als . 

• Initiative 2.1: Create p artnership s  and  id entify  b est p rac tic es  to  d evelo p  an 
innov atio n lab  that w ill b e the p latfo rm  fo r sm all, s tart-up  and  m ino rity -ow ned  
b usiness  d evelo pm ent and  ed u catio n. 

• Initiative 2.2: H o st reg ular fo rum s w ith the b usiness  c o m m unity  to  
p ro m o te c o llab o ratio n o n ec o no m ic  d evelo pm ent them es . 

 
• Initiative 2.3: P ursue jo int b usiness  ventures  w ith the p riv ate sec to r, S tate o f 

N o rth C aro lina and  lo c al univers ities  that enc o urag e and  im p lem ent c reative 
p ro jec ts  that ad d  jo b s  and  investm ent in o ur c o m m unity. 

 
Objective 3: E stab lish a  s tro ng  ec o no m ic  d evelo p m ent p ro g ram  that utiliz es  
strateg ic  p o lic ies  and  a  c o m p rehensive to o l k it o f reso urc es  to  s treng then R aleig h 
and  enc o urag es  b usiness  investm ent in a ll p arts  o f the C ity. 

• Initiative 3.1: C reate the ec o no m ic  d evelo p m ent to o l k it c o ntaining  p o lic ies  and  
pro g ram s suc h as  b usiness  g rants , lo ans , innov atio n fund ing  and  sm all b usiness  
ass istanc e that sup p o rt b usiness  rec ruitm ent, d evelo p m ent and  retentio n. 

• Initiative 3.2:   C o ntinue to  refine, rev ise and  im p rove the d evelo p m ent rev iew  
and  p erm itting  p ro ce ss . 

• Initiative 3.3: D evelo p  a  p o lic y  fo r s trateg ic  p ro p erty  d isp o sitio n and  ac q uis itio n. 



Economic Development 
& Innovation 

Objective 4 : Maintain and d evelo p  a m enities  and infrastruc ture sp e c ifica lly  
attrac tive to  ec o no m ic  d evelo pm ent. 

• Initiative 4.1: E x p lo re a lternate financ ing  m etho d s ad eq uate fo r o n-g o ing  
m aintenanc e, rep air and  ex p ansio n o f nec essary  infrastruc ture fo r ec o no m ic  
d evelo pm ent. 

• Initiative 4.2: D evelo p  d ow ntow n p ark ing  s trateg ies  to  ad eq uately  
sup p o rt ec o no m ic  d evelo pm ent. 

• Initiative 4.3: P artner w ith p rov id ers  to  fac ilitate hig h-sp eed  b ro ad b and  
serv ic e. 



Growth & 
Natural Resources 

E nc o urag e a  d iverse, v ib rant b uilt env iro nm ent that p reserves  and  p ro tec ts  
the c o m m unity ’s  natural reso urc es  w hile enc o urag ing  sustainab le g row th that 
c o m p lem ents  ex is ting  d evelo pm ent. 
 
Objective 1: D evelo p  and  m aintain ad ap tab le serv ic es , p o lic ies  and  a  reg ulato ry  
fram ew o rk  that p ro tec ts  natural reso urc es . 

• Initiative 1.1: Implement p ro c ess  im p rovem ent m etho d o lo g y, to  
inc lud e  
o reg ulato ry  pro cess  rev iew; 
o id e ntificatio n o f b est p ra c tic es; and , 
o m etric s  fo r serv ic es , p o lic ies , reg ulatio ns  and  inc entives . 

 
Objective 2: Inc rease the c o nnec ted  netw o rk  o f g reen sp ac es that c o nserve 
natural reso urc es  and  p ro m o te o utd o o r ac tiv ity. 

• Initiative 2.1: Add am enities  to  g reenw ay  tra ils  to  inc rease and  im p rove 
user exp erienc e. 

• Initiative 2.2: E x p and  g reen sp ac e in R aleig h by  c reating  an o p en-sp ac e p lan 
inc lud ing  c riteria  fo r land  ac q uis itio n and  p ursuing  no n- C ity  fund ing  fo r land  
preserv atio n. 

 
Objective 3: O p tim iz e p ub lic  infrastruc ture p ro jec ts  to  ad d ress  c o m m unity  
res ilien cy, sustaina b ility  and effic ien cy. 

• Initiative 3.1: Implement the c lim ate energ y  ac tio n p lan inc lud ing  the anaero b ic  
d ig estio n p ro c esses  at the w astew ater treatm ent p lant, the renew ab le energ y  
p lan and  the fuel and  fleet transfo rm atio n rec o m m end atio ns . 

• Initiative 3.2: E v aluate a ll p lanned  p ub lic  infrastruc ture p ro jec ts  thro ug h a 
m atrix  and c ro ss-d e p artm ental p lanning  team  d esig ned  to  id e ntify  
sustaina b ility  and res ilienc y  a lo ng  w ith interd ep artm ental, c ro ss-ag enc y  and  
reg io nal p artnership  o p p o rtunities . 

• Initiative 3.3: B uild o n rec o m m end atio ns  o f the G reen Infrastruc ture Task  F o rc e, 
inc lud ing  an invento ry  o f g reen infrastruc ture and  the estab lishm ent o f a  g reen-  
infrastruc ture p o lic y  fo r C ity  p ro jec ts  and  fac ilities . 

• Initiative 3.4 : Im p lem ent s trateg ies  fo r C ity -w id e w aste red uc tio n. 



Growth & 
Natural Resources 

Objective 4 : F ac ilitate im p rovem ents  to  the b uilt env iro nm ent that p reserve and  
create neig hb o rho o d s o f ch oic e. 

• Initiative 4.1: P rio ritiz e and  c o m p lete area p lans  fo r neig hb o rho o d s p o ised  fo r 
new  investm ent. 

• Initiative 4.2: A lig n the C ap ita l Im p rovem ent P ro g ram  to  sup p o rt ex is ting  
g row th and  to  c ataly z e investm ent in targ eted  areas . 

• Initiative 4.3: E v aluate fund ing  s trateg ies  fo r im p lem entatio n and  m aintenanc e 
o f s treetsc ape, p e d estrian and neig h b o rho o d  enha n cem ent p ro jec ts . 

• Initiative 4 . 4 : A d o p t and  im p lem ent a  C o m p lete S treets  p o lic y. 

• Initiative 4.5: C reate g uid elines  and  s tand ard s fo r transit sup p o rtive 
d evelo p m ent. 

• Initiative 4.6 : S up p o rt effo rts  to  im p rove the s tate g overnm ent c o m p lex . 



Organizational 
Excellence 

F o ster a  transp arent, nim b le o rg aniz atio n o f em p loyees  c halleng ed  to  p rov id e hig h 
q uality, resp o nsive and  innov ative serv ic es  effic iently  and  effec tively. 
 
Objective 1: P ro m ote a  c ulture that v alues  c o ntinuo us im p rovem ent, em p loy s  
lead ing  b usiness  p rac tic es  and  fo sters  financ ia l s tab ility. 

• Initiative 1.1: Develop and  ad o p t a  p erfo rm anc e m anag em ent philo so phy  that 
en co urag e s  innovatio n by : 

o pro m o ting  c o ntinuous im provem ent; 
o allow ing  ev aluatio n o f o ur financ ia l c o nd itio n, hum an c ap ita l and  

p o lic ies  and p ro c esses; and , 
o alig ning  w ith c o m m unity  g o als  and  p rio rities . 

• Initiative 1.2: D evelo p  and  im p lem ent s takeho ld er satis fac tio n survey s  that hav e 
a  v is ib le and  d irec t im p ac t o n d ec is io n m ak ing  and  serv ic e d elivery. 

• Initiative 1.3: D evelo p  and  im p lem ent a  c o m p rehensive c o m m unic atio ns 
p o lic y  and  p lan to  effec tively  tell the C ity  o f R aleig h’s  s to ry. 

• Initiative 1.4 : A ssess  the o rg aniz atio n’s  ab ility  to  p rov id e serv ic es  d uring  
tim es  o f severe s tress  thro ug h a rev iew  of b usiness  c o ntinuity  p lans  and  
res ilienc y  p rinc ip les . 

• Initiative 1.5: E s tab lish a  g overnanc e s truc ture fo r m aintaining  
o rg aniz atio nal p o lic ies  and  p ro c ed ures . 

• Initiative 1.6 : R ev iew  the S ustainab ility  To o ls  fo r A ssess ing  and  R ating  
(S TA R )  feed b ac k  to  id entify  g ap s  and  o p p o rtunities  fo r c o m m unity  
im p rovem ent. 

 
Objective 2: A lig n fac ilities , s taff and  tec hno lo g y  w ith o rg aniz atio nal need s . 

• Initiative 2.1: Inc rease ac c ess ib ility  o f d o c um ents  and  rec o rd s to  internal 
and  ex ternal c usto m ers . 

• Initiative 2.2: C o ntinue to  ev aluate further d evelo p m ent o f the C ity ’s  
institutio nal fib er netw o rk  fo r c urrent and  future fac ilities  and  s ites . 

• Initiative 2.3: P lan a  c entraliz ed  c am p us  that p rov id es  easy  ac c ess  to  s taff 
and  c itiz ens  and p ro m otes effec tive c o lla b o ratio n. 



Organizational 
Excellence 

Objective 3: E x p and  effec tive and  eq uitab le c usto m er serv ic e that eng ag es  a ll 
s takeholde rs  thro ug h transp aren cy, c o o p eratio n and feed b a ck . 

• Initiative 3.1: D evelo p  and  im p lem ent c o nsistent c usto m er serv ic e 
s tand ard s , tra ining  and  ev aluatio n o rg aniz atio n-w id e. 

• Initiative 3.2: R ev iew  the sc o p e, s truc ture and  eng ag em ent o f C ity  b o ard s , 
c o m m ittees and c o m m issio ns to  enha n ce p urp o se and v alue in the p o lic y -  
m ak ing  pro cess . 

• Initiative 3.3: Im p lem ent a  C usto m er R elatio nship  Manag em ent sy stem  to  
fac ilitate b etter c usto m er serv ic e. 

 
Objective 4 : R ec ruit and  retain a  d iverse, hig h-p erfo rm ing  w o rk  fo rc e. 

• Initiative 4.1: Id entify  c o re c o m p etenc ies  and  ex p ec tatio ns fo r a ll em p loyees 
hired  and  w o rk ing  fo r the C ity. 

• Initiative 4.2: A ssess , d evelo p  and  ad o p t a  to tal c o m p ensatio n p hilo so p hy  and  
s truc ture ( to  inc lud e p ay, c lass ific atio n and  em p loyee p erfo rm anc e ev aluatio n 
system s). 

• Initiative 4.3: D evelo p  fo rm al and  s truc tured  c areer p aths  and  suc c ess io n-  
p lanning  p ro c esses  to  enc o urag e em p loyee c ro ss-tra ining  and  p ro fess io nal 
d evelo pm ent. 

• Initiative 4.4 : D evelo p  rec ruitm ent s trateg ies  to  ensure the C ity  attrac ts  
hig hly  q ualified  c and id ates  w hile leverag ing  s treng ths o f the lo c al 
w o rk fo rc e. 



Safe, Vibrant 
& Healthy Community  

P ro m ote a  c lean, eng ag ed  c o m m unity  env iro nm ent w here p eo p le feel safe and  
enjoy  ac c ess  to  c o m m unity  am enities  that sup p o rt a  hig h q uality  o f life . 
 
Objective 1: P ro m ote a  p o sitive level o f real and  p erc eived  safety  that reflec ts  a  
thriv ing  atm o sp here in w hic h to  live, w o rk  and  p lay. 

• Initiative 1.1: A ssess  resp o nse need ed  fo r ad eq uate p o lic e p resenc e 
at entertainm ent venues  and  sp ec ia l events . 

• Initiative 1.2: A p p ly  C rim e P reventio n thro ug h E nv iro nm ental D esig n p rinc ip les  
to  in crease and enha n ce safety  in targ e ted  areas  thro ug ho ut the C ity. 

• Initiative 1.3: E v aluate p ub lic  safety  s taffing  and  fac ility  need s  in o rd er to  
o p tim iz e p ub lic  safety  o utc o m es. 

 
Objective 2: P reserve and  inc rease the sup p ly  o f ho using  fo r a ll inc o m e g ro up s , 
inc lud ing  tho se w ith sup p o rtive serv ic e need s . 

• Initiative 2.1: E s tab lish p artnership s  to  p rov id e fo r a  ho m eless  serv ic e 
reso urc e c enter. 

• Initiative 2.2: E x p and  p artnership s  to  inc rease the sup p ly  o f p erm anent 
ho using  fo r fo rm erly  ho m eless  and  at- risk  p erso ns  w ith sp ec ia l need s . 

• Initiative 2.3: S eek  new  p artnership s  fo r the d evelo p m ent o f m ixed -
inc o m e ho using  in o r near the D ow ntow n area . 

• Initiative 2.4 : R ep lac e the S c attered  S ite P o lic y  w ith a  to o l that affirm atively  
sets  fo rth d esired  ho using  o utc o m es. 

• Initiative 2.5: E v aluate fund ing  s trateg ies  to  sup p o rt affo rd ab le ho using ; 
rev iew, m o d ify  o r ex p and  ho using  p ro g ram s and  to o ls . 

 
Objective 3: E n d o rse targ e ted  red evelo p m ent thro ug h w alka b le, m ixed -use and 
m ixed - in co m e neig h b o rhoo d s . 

• Initiative 3.1: P rep are and  ad o p t p lans  fo r targ eted  areas  c harac teriz ed  by  
d is investm ent and  c o nsid er fund ing  s trateg ies  to  im p lem ent p lan c o m p o nents . 

• Initiative 3.2: Id entify  and  ad d ress  ac q uis itio n p rio rities  in red evelo p m ent areas  
to  elim inate b lig ht and  c reate c ritic a l land  m ass  fo r future d evelo p m ent. 

• Initiative 3.3: Strengthen neighborhood social fabric through community outreach, 
engagement and communication. 



Safe, Vibrant 
& Healthy Community  

Objective 4 : E nhanc e o ur c itiz ens ’ q uality  o f life by  p rov id ing  a  w ell-d es ig ned  
c o m m unity  that fac ilitates  ac tive liv ing . 

• Initiative 4.1: D evelo p  to o ls  and  s trateg ies  that elim inate b arriers  to  
healthy  lifes ty le c ho ic es  in the p lanning  p ro c ess . 

• Initiative 4.2: Identify and implement service enhancements and capital 
investments to increase the cleanliness and appearance of Downtown Raleigh. 

 



Transportation & Transit 

D evelo p  an eq uitab le, c ity w id e transp o rtatio n netw o rk  fo r p ed estrians , c yc lis ts , 
auto m o b iles  and  transit that is  linked  to  reg io nal m unic ip alities , ra il and  a ir hub s . 
 
Objective 1: D evelo p  a  unified  and  c o o rd inated  transp o rtatio n and  land  use v is io n 
im p lem ented  thro ug h effec tive and  effic ient p ro jec t d elivery. 

• Initiative 1.1: R ev iew  and  ev aluate p ro jec t d elivery  p ro c ess . 

• Initiative 1.2: D evelo p  and  c o m m unic ate the C ity ’s  v is io n fo r transit, 
transp o rtatio n and land use. 

• Initiative 1.3: R ev iew  reg io nal d ata , g row th p ro jec tio ns , d evelo p m ent 
p o tentia l and  area p lanning  and  reflec t d ata in investm ents  in transp o rtatio n 
c ap ita l p rojec ts . 

 
Objective 2: E nha n ce the safety, m aintena n ce, c o nvenienc e and a p p eara n ce o f the 
transp o rtatio n netw o rk  in o rd er to  g ive m o re p eo p le m o re c ho ic es . 

• Initiative 2.1: Id entify  and  im p lem ent p ro jec ts  that s treng then 
c o nnec tio ns b etw een m o d es . 

• Initiative 2.2: E v aluate usag e d ata and  p ub lic  feed b ac k  to  m o d ify  and  im p rove 
the transp o rtatio n ex p erienc e w ith em p hasis  o n b us  c leanliness , safety, 
am enities  and  o n-tim e serv ic e. 

• Initiative 2.3: D evelo p  a  three-to -five -year p lan fo r m aintenanc e 
and  im p rovem ents  c o o rd inated  w ith av ailab le fund ing  so urc es . 

• Initiative 2.4 : Make investm ents  to  p o sitio n selec t g reenw ay  tra ils  
as  transp o rtatio n o p tio ns . 

 
Objective 3: C o nnec t the C ity ’s  transp o rtatio n netw o rk  to  the reg io n thro ug h 
p artnersh ips . 

• Initiative 3.1: E v aluate ex is ting  relatio nship s; ex p lo re and  d evelo p  
p o tentia l p artnership s  that w o uld im p rove reg io nal m o b ility. 

• Initiative 3.2: S up p o rt the W ake Transit Investm ent S tud y. 



Transportation & Transit 

Objective 4 : E stab lish R aleig h as  the lead er in transp o rtatio n innov atio n. 

• Initiative 4.1: Id entify  and  im p lem ent p ilo t p ro jec ts  to  test 
transp o rtatio n innov atio ns fo r w id esp rea d  use. 

• Initiative 4.2: E x am ine and  p lan fo r a lternative fuel tec hno lo g ies  fo r 
transit serv ice s . 

• Initiative 4.3: Host regular summits on transportation and other relevant topics.  
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