
  

PROPOSED 
ORGANIZATION 
REALIGNMENT 

EFFECTIVE JULY 1, 2014  

Mayor and 
City Council 

City Attorney City Clerk City Manager 

Assistant City 
Manager - Services 

Public Utilities Public Works 

Solid Waste 
Services 

Office of 
Internal Audit 

Office of 
Sustainability 

Assistant City 
Manager - 

Community 

Housing & 
Neighborhoods  

Emergency 
Communications 

Fire 
Parks, Rec & 

Cultural 
Resources 

Police 
Office of 

Emergency 
Management 

Assistant City 
Manager – Economic 

Development 

Convention 
Center & 

Performing Arts 

Planning & 
Development 

Chief of Staff 

Public Affairs 

Staff Support 

Budget & 
Management 

Services 

Finance 

Human 
Resources 

Information 
Technology 

Office of 
Economic 

Development  
( / ) 
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 Assistant City Manager 
Services 

Assistant City Manager 
Community 

Assistant City Manager 
Economic Development Chief of Staff 

Department and 
Office Liaisons 

• Public Utilities 

• Public Works 

• Solid Waste Services 

• Office of Internal Audit 

• Office of Sustainability 

• Emergency Communications 

• Fire 

• Housing & Neighborhoods 
(former Community Services, 
Community Development and 
Housing and Neighborhood 
Preservation Code Enforcement) 

• Parks, Recreation & Cultural 
Resources 

• Police 

• Emergency Management 

• Convention Center & Performing 
Arts 

• Planning & Development 

• Economic Development 
(including Small, Disadvantaged, 
Minority and Women Owned 
Business program) 

• Public Affairs 

• Staff support for 
Mayor, Council and 
Manager 

Strategic Focus 
Areas 

• Growth and Natural Resources 

• Organizational Excellence 

• Arts and Cultural Resources 

• Safe, Vibrant, Healthy 
Community 

• Economic Development and 
Innovation 

• Transportation and Transit 

 

Council Committees • Public Works 

• Technology & Communications 

• Law & Public Safety • Budget & Economic Development 

• Comprehensive Planning 

 

Early Assignments • Contracting and authorization 
approval efficiency 

• Intergovernmental relations 
regarding water resources 

• Customer service improvements 

• Generating ideas for building 
community connections 

• Merger of Community 
Development, Community 
Services and Housing and 
Neighborhood Preservation 
Code Enforcement 

• Review of development services 
organization and function 

• Coordination of major economic 
development proposals 

• Development of 
agenda streamlining 
options 

• Development and 
implementation of 
new support staffing 
model 

 
 


