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October 23, 2001

To The Honorable Mayor and Members of
the City Council, City of Raleigh, North
Carolina

It is our pleasure to submit the Comprehensive Annual
Financial Report of the City of Raleigh, for the fiscal year
ended June 30, 2001.  Responsibility for both the accura-
cy of the presented data and the completeness and fair-
ness of the presentation, including all disclosures, rests
with the City.  We believe the data, as presented, is accu-
rate in all material aspects; that it is presented in a man-
ner designed to fairly set forth the financial position and
results of operations of the City as measured by the finan-
cial activity of its various funds; and that all disclosures
necessary to enable the reader to gain the maximum
understanding of the City’s financial affairs have been
included.

The Comprehensive Annual Financial Report
is presented in four principal sections:
Introductory, Financial, Statistical and
Single Audit.  The Introductory Section
provides a brief overview of the objec-
tives of the report and the operations
and organization of the City and
includes a copy of the Certificate of
Achievement for Excellence in Financial
Reporting.  The Financial Section includes
the Independent Auditors’ Report, com-
bined statements, notes to the financial state-
ments and more detailed combining and individual fund
statements and schedules. The Statistical Section
includes selected financial and general information, much
of which is presented on a multi-year comparative basis.
The Single Audit Section includes the Independent
Auditors’ Reports on internal control and compliance
with laws and regulations, as well as all schedules and
exhibits necessary to satisfy the requirements of the sin-
gle audit grant regulations.

Reporting Entity and Services

This report includes all funds and account groups of the
City and includes all activities and entities, which are con-
trolled by or dependent upon the City administration and
Council.  Financial control by, or dependence on the City,
was determined on the basis of budget adoption, taxing
power, outstanding debt secured by revenues or general
obligations of the City, obligation of the City to finance

any deficits that may occur, or receipt of significant subsi-
dies from the City.  Based on these criteria, the Walnut
Creek Amphitheater Financing Assistance Corporation, a
nonprofit corporation established to issue certificates of
participation, is included in the reporting entity as a
blended component unit.  The Greater Raleigh
Convention and Visitors Bureau is reported as a City-
County joint venture.

The City

Raleigh is a thriving metropolitan city located in central
North Carolina, 150 miles from the sandy Atlantic beach-
es and 190 miles from the Great Smoky Mountains.  It is
370 miles north of Atlanta and 250 miles south of
Washington, D. C.

City residents pride themselves in the quality of life of cit-
izens, the open space and natural vegetation that is main-
tained, efforts at downtown and urban renewal, the com-

mitment to infrastructure investment in growth
sections as well as older, established areas,

and the City’s role as the government cen-
ter of North Carolina.  In all that it has to
offer, the City warmly welcomes its vis-
itors and new residents alike.

The North Carolina General Assembly
purchased land for the original site of

the city for the specific purpose of being
the Capital of North Carolina.  The city

was incorporated in 1792 by an act of the
General Assembly and now operates under the

council-manager form of government.  The City Council is
comprised of the Mayor and seven Council Members who
are responsible for the legislative affairs of the City.  It also
makes appointments to various statutory and advisory
boards and appoints the City Manager, City Attorney and
City Clerk.  As chief executive officer, the City Manager is
responsible for enforcement of all laws and ordinances,
the efficient delivery of all City services, and preparation
of capital and operating budgets.

The City of Raleigh provides the full range of governmen-
tal services, including police and fire protection, street
construction and maintenance, a comprehensive solid
waste program, water and sanitary sewer services, and
parks, recreation and cultural services.  Extended plan-
ning on the city’s infrastructure needs occurs on an ongo-
ing basis resulting in the present infrastructure being in
excellent condition.

222 West Hargett Street • P. O. Box 590 • Raleigh, North Carolina 27602
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The estimated 2001
population for the
City was 294,843
representing a 6.8
percent growth level
from the official
2000 census of
276,093.  The City
presently encom-
passes an area of
122.7 square miles

and employs the services of 2,884 permanent staff.
Planning projections indicate a high level of continuing
growth of the city in 2001-02 and beyond.

Economic Conditions and Outlook

The economy of the city is stabilized by the presence of
state and local government employment markets, the col-

lege and university
employment markets,
and the Research
Triangle Park research
facilities, all of which
offer substantial
employment opportu-
nities to the city’s pop-
ulation.  No major spe-
cialized industry domi-
nates the economy of
the city; and, as a
result, the June 2001
unemployment rate

was 3.1 percent as compared to 5.4 percent statewide and
4.7 percent nationwide (according to the N. C.
Employment Security Commission).  The unemployment
rate continues to reflect stability in the local economy.

Recent statistical analysis by the United States
Department of Commerce, Bureau of Economic Analysis
shows that the Raleigh metropolitan area continues to
lead the entire state in per capita income and substantial-
ly exceeds that of the nation as well.  The City’s taxable
property base also remains strong due in part to the qual-
ity of life, which has attracted industry and citizens to
Raleigh and the region.  The level of tax base associated
with new construction and the use of City services are
projected to continue to increase.  We will maintain our
focus on having a balanced tax base with an adequate
commercial and industrial base complementing our grow-
ing residential base.

The Research Triangle Park is located between Raleigh,
Durham and Chapel Hill and employs over 45,000 per-
sons.  With the attractiveness of the Research Triangle
Park and its proximity to three major research universi-
ties, it is no accident that medical and electronic indus-
tries flourish in the region.  GlaxoSmithKline and
Ajinomoto lead the medical research and production
industry, with IBM, Nortel, and the Microelectronics
Center of North Carolina leading the electronics research
and production industry, giving both industries major
presence in the region.  While the current economic
downturn being experienced nationally has impacted
companies in the Triangle, it is expected that the overall
local economy will not be affected to a material extent.

An estimated 16 million people visit Raleigh each year for
conferences, special events, shopping and other attrac-
tions.  This is enhanced by a number of facilities added in
recent years, including the Raleigh Entertainment and
Sports Arena, the North Carolina State Museum of
Natural Sciences, the Exploris learning center for children,
and the BTI Performing Arts Center.  The Arena is the
home for the National Hockey League’s Carolina
Hurricanes and North Carolina State University’s basket-
ball team.

There is every reason to anticipate a continuation of tra-
ditional City financing resources in upcoming budget
years.  The City closely monitors its resources and has
emphasized program efficiencies and cost containment
efforts, allowing strong financial positions to be main-
tained.  We believe that the positive economic environ-
ment in this area and the diligent management of the
City’s costs and services will provide ongoing financial
health and fiscal capacity.

MAJOR INITIATIVES

For the Year 2000-01

To improve the City’s ability to meet long-term expecta-
tions regarding policy and fiscal initiatives, a two-year
budget perspective
is used, currently
extending through
the 2002-03 fiscal
year.  The budget
for fiscal year 2000-
01 reflected this
biannual budget
perspective as pre-
viously adopted by
the City Council.

*U.S. Bureau of Census
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Using the new tax values from the octennial revaluation,
an equalized tax rate of $.3850 was approved for 2000-
2001.  The water and sewer rates remained the same for
2000-01 after a 5% increase for each of the previous two
years.

Budget trends reflected in 2000-01 included annual budg-
et growth for operating and capital programs of approxi-
mately 7.5 percent.  All major City programs were con-
tinued, including further staffing and organizational
adjustments to accommodate public safety priorities,
needs of the development community and general service
delivery.  A major adjustment in the City’s funding plans
has been the shifting of the use of supplemental sales tax
from the capital funds to the operating budget.  This will
be a recurring resource allocation and will necessitate use
of other capital resources in future budget periods.

The Capital Budget for 2000-01 included a number of
major facility improvements consistent with the City’s
10-year Capital Improvement Program.  Included were
major street improvements, water and sewer projects,
park and greenway improvements and acquisitions,
stormwater improvements, and other public projects.
Revenue sources for such capital improvements include
general obligation and revenue bonds, intergovernmental
revenues, annual utility revenues and other designated
sources.  This continued our approach to financing infra-
structure and other capital improvements by a combina-
tion of annual revenues and long-term financing.

In March 2001, the City and the Town of Garner success-
fully completed the merger of utility systems.  Effective
with the merger, the City is responsible for all operating
activities and capital requirements of Garner’s water and
sewer system.  The merger added $30 million in infra-
structure and 7,000 customers to the City’s utility system.

For the Future

The fiscal year 2001-02 budget was recommended and
adopted, in accordance with the biannual budget policy.
The tax rate of $.3850 set in fiscal year 2000-01 remained
the same.  No changes were made to water and sewer
rates.

Other major features of the 2001-02 budget include the
following:

(1) Staffing increases to support continual growth in
service population, and to deliver City services due to
annexations and growth;

(2) A significant increase in the City’s annual contribu-
tions to its self-funded health benefits program and a
5% increase in employee rates for dependent cover-
age;

(3) A 10% increase in construction inspection fees which
had not been adjusted since 1994;

(4) An increase in the water and sewer operating budget
primarily attributable to the merger of the  Raleigh
and  Garner utility systems;

(5) An increase in the City’s matching contributions to its
general supplemental retirement program.

Capital improvements in 2001-02 focus on a wide range of
very key projects.  These include enhanced funding to the
transportation street system, various utility projects, park
and greenway improvements and acquisitions, increased
stormwater system improvements, housing and other
general public projects.

B T I  P e r f o r m i n g  A r t s  C e n t e r
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FINANCIAL INFORMATION

Accounting System and Budget Control

The diverse nature of governmental operations and the
necessity of assuring legal compliance preclude recording
and summarizing all governmental financial transactions
and balances in a single accounting entity. Therefore,
from an accounting and financial management viewpoint,
a governmental unit is a combination of several distinct-
ly different fiscal and accounting entities, each having a
separate set of accounts and functioning independently of
each other.

Each accounting entity is accounted for in a separate
“fund.”  A fund is defined as a fiscal accounting entity
with a self-balancing set of accounts, recording cash and
other financial resources together with all related liabili-
ties and residual equities or balances, and changes there-
in, which are segregated for the purpose of carrying on
special activities or attaining certain objectives in accor-
dance with special regulations, restrictions or limitations.

The various funds and account groups of the City have
been classified into fund categories and types as follows:

A brief description of each fund type is found in Note 1 to
the Financial Statements.

The City’s general governmental operations are reported
on the modified accrual basis, whereby revenues are rec-
ognized when measurable and available and expenditures
are recognized when goods and services are received.
Accounting records for the City’s proprietary and pension
trust operations are reported on the full accrual basis.

In developing and evaluating the City’s accounting sys-
tem, strong consideration is given to the adequacy of
internal accounting controls.  Internal accounting controls
are designed to provide reasonable, but not absolute,
assurance regarding:  (1) the safeguarding of assets against
loss from unauthorized use or disposition; and (2) the reli-
ability of accounting records for preparing financial state-
ments and maintaining accountability for assets.  The
concept of reasonable assurance recognizes that:  (1) the
cost of a control should not exceed the benefits likely to
be derived; and (2) the evaluation of costs and benefits
requires estimates and judgment by management.

C A T E G O R Y T Y P E
Governmental General, Special Revenue, General Capital 

Projects
Proprietary Enterprise, Internal Service
Fiduciary Trust and Agency
Account Groups General Fixed Assets, General Long-

Term Obligations

•••••••

Federal Grants $5.7

Inter gov ern m ental $ 29 .5

Debt &  Prog ra m  Reser ves $5 1.4

Propert y Tax $ 91.6

Sales Tax $ 43.4

Water /Sewer Ch ar ges $ 46

Interest , Fees , Mi sc. $5 6.1
•••••••

REVENUES

•
•
•
•
•
•
•
•
•
•
•

•••••••••••••
Capital Improvements $46.8

Pub lic U tilities $ 33 .5

Leis ure Servi ces $ 32

Capital Debt Servi ces $ 34

G eneral G overnment &  Ex ternal Ag en cies $ 14.6

Finan cial M ana gement $ 5.7

Transportation & Pub lic Transit $ 23.3

Comm unit y Development Servi ces $ 25.6

In formation Servi ces $ 7.5

Pub lic Safet y $8 3.9

Soli d Waste Servi ces $ 16.8

EXPENDITURES

Adopted Budget 2000-2001       Total: $323,702,555

Adopted Budget 2000-2001       Total: $323,702,555
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All internal control evaluations occur within the above
framework.  We believe that the City’s internal account-
ing controls adequately safeguard assets and provide rea-
sonable assurance of properly recording financial transac-
tions.

North Carolina General Statute 159-8 requires the adop-
tion of an annual balanced budget.  This annual budget is
added to carry forward project budgets to become the
City’s recorded budget at the beginning of the year.  All
money received and expended is included in the budget.
Any unanticipated resources or expenditures may be
added to the original budget by official legal amendment
as provided in G. S. 159-15, Amendments to the Budget
Ordinance.  The City operates in accordance with both of
these statutes.  Budgetary control is maintained at the
line-item level by the encumbrance of estimated purchase
amounts prior to the release of purchase orders to ven-
dors.  Open encumbrances at June 30, 2001 for which
goods or services are received are reported as accounts
payable. All other encumbrances in annual budgeted
funds are reversed at year-end and are either canceled or
reappropriated for the subsequent year.

General Governmental Functions

Revenues for general governmental functions (General,
Special Revenue, and General Capital Projects Funds)
amounted to $247,335,201 for the fiscal year ended June
30, 2001.

Revenues from various sources and the changes from last
year are shown in the following tabulation (stated in
thousands):

City property tax bills, other than for vehicular property,
are mailed by Wake County in July and August each year
and become due and payable on September 1.  These
billings become delinquent if not paid by January 5.
Vehicular property is assessed as it is re-licensed for road
operation and subsequently billed.  This procedure

results in monthly billings of associated taxes.  Overall tax
collections increased by 9.9 percent from last year due to
continued economic growth and rigorous efforts at col-
lecting.  The property tax remains the largest and most
important revenue
source for the
City, providing a
sufficient levy to
raise resources for
necessary govern-
mental services,
pay debt service
on outstanding
debt, and fund a
significant ongo-
ing component of
pay-as-you-go cap-
ital financing.
The tax collection rates over the past five years have aver-
aged 98 percent of levy.

Assessed valuation of all taxable property (100 percent
assessment ratio) of approximately $25.6 billion repre-
sents an increase of 50.7 percent compared to the preced-
ing year.  This significant increase resulted from the reval-
uation of property, required every eight years.

Intergovernmental revenues continue to represent a sig-
nificant portion of total general governmental revenues at
17.3 percent, compared to 18.9 percent for the preceding
year.  This important class of revenue has remained rela-
tively steady in the last several years.

Local sales taxes are collected and redistributed by the
State of North Carolina.  The current year collection was
0.9 percent more than the preceding year representing
continuing economic vitality and retail activity in this
region.

Resources for general capital projects consist of proceeds
from the issuance of general obligation bonds, allocations
from the property tax, sales tax proceeds, the state gaso-
line tax and the investment return associated with each,
as applicable.  These resources are accounted for in the
General Capital Projects Funds and are for streets, side-
walks, parks, convention center complex improvements
and other miscellaneous capital projects.

Expenditures for general governmental purposes before
administrative cost charge-out total $267,872,469, an
increase of 6.4 percent over the preceding year.  This
increase largely reflects increases in Public Safety, Leisure
Services and capital project activities for the year.
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Ad Valorem Taxes

Increase
2001 Percent (Decrease)

Revenue Sources Amount of Total Over 2000

Ad Valorem Taxes $96,360 39.0% $ 8,059 

Intergovernmental 42,861 17.3    (4,250)

Sales Taxes 42,522 17.2    1,923

Licenses, Fees and Permits 40,853 16.5    1,455 

Interest on Investments 14,599 5.9    1,307 

Other 10,141 4.1    (10,042) 
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Changes in levels of expenditure for major functions of
the City over the preceding year are shown in the follow-
ing table (stated in thousands):

Fund equities in the general governmental funds have
remained steady and continue to complement financial
position, credit worthiness and capacity against substan-
tial unforeseen emergencies.  The General Fund Equity
totals $94,949,561, of which $37,743,063 is undesignat-
ed; the Special Revenue Fund Equity totals $24,666,514,
of which $2,932,701 is undesignated; and the General
Capital Projects Fund Equity totals $86,037,183, all of
which is designated or appropriated.

General Fund Balance

The City has established a minimum goal for a General
Fund undesignated fund balance of 14 percent of the suc-
ceeding year expenditure budgets.  Such fund balance is
needed to ensure exemplary credit ratings, to ensure
against unexpected emergencies, and to provide cash
position to avoid short-term borrowings.  The undesig-
nated fund balance for FY 2000-01 was 16.2 percent of
the succeeding year budgeted expenditures.  

Proprietary Activities

There are three separate proprietary activities accounted
for in the City’s enterprise funds: Water and Sewer
Utilities, Transit, and Parking.  The Water and Sewer
Fund had fund equity of $416,827,772 as of June 30,
2001, compared to $367,020,439 in the preceding year.
Of the 2001 total, $165,319,164 represented contributed
capital primarily from the federal and state governments.
Operating income totaled $4,728,186 for the year ending
June 30, 2001.  The Water and Sewer Fund is self-sup-
porting and provides resources to general government
operations only sufficient to fund support costs within
the General Fund.

The City has met the needs for expanding utility services
in its growing metropolitan area by a regular program of
capital improvements developed through a 10-year Capital
Improvement Plan (CIP).  Currently, the water system has
a capacity of 78 million gallons per day and has an average
daily consumption of 44.5 million gallons per day.  This
capacity should meet the City’s needs until 2010.  An
expanded waste treatment facility has a capacity of 60
million gallons per day, and currently processes an aver-
age of 36.2 million gallons per day.  This should meet the
City’s needs until 2020.

The Mass Transit Fund had a fund equity of $12,649,511
as of June 30, 2001, compared to $10,891,871 for the pre-
ceding year.  Of that total, $7,950,187, or 62.8 percent,
represented contributed capital primarily from the Federal
Transit Administration (FTA).  Operating subsidies from
FTA and the State of North Carolina were $3,257,856 and
$2,840,836 for FY 2000-01 and FY 1999-00 respectively,
with the increase representing the availability of a larger
amount of federal and state funds to the City during 2000-
01.

The Parking Facilities Fund had fund equity at June 30,
2001, of $29,050,852.  The City owns and operates five
parking decks in the downtown area, and a sixth deck is
currently under construction.

The City uses four internal service funds to account for
the activities of its print services, employees’ health bene-
fits programs, risk management activities and equipment
replacement fund.  Internal service funds are reported
within the proprietary fund-type since the full costs of the
operations are recouped through user charges to City
departments.  At June 30, 2001, the Print Services Fund
had a fund equity of $573,912, including $186,643 of con-
tributed capital from the General Fund. The Employees’
Medical Benefits Fund had a fund equity deficit of
$1,480,115. The deficit results from the liability for claims
incurred but not reported at June 30, 2001.  All actual
known claims at June 30, 2001 are fully funded.  The lia-
bility for incurred but not reported claims will be funded
from increases in the City’s contributions and employee
rate increases for dependent coverage. At June 30, 2001,
the Risk Management Fund had a fund equity of
$3,577,131, which provides necessary reserves for the
City’s self-insurance programs. The Equipment
Replacement Fund had a fund equity of $13,626,891,
which provides necessary reserves to acquire equipment
as specified in the biannual budget and to finance antici-
pated rolling stock equipment replacements.

Increase
2001 Percent (Decrease)

Functions of Expenditures Amount of Total Over 2000

General Government $27.199 10.2% $2,634

Public Safety 78,845 29.4    8,492

Solid Waste Services 16,547 6.2    1,723

Leisure Services 29,339 10.9    2,000

Capital Outlay 55,889 20.9 7,590 

Debt Service 16,330 6.1 (1,970)

Other 43,723 16.3 (4,336) 



able debt loads within the capacity of taxpayers.  In recent
years, the City has also issued certificates of participation
to finance parking decks and an internal service fund for
rolling stock equipment purchases.  The City has also
issued utility revenue bonds for additional capital
improvements to its utility system.  Outstanding revenue
bonds at June 30, 2001 totaled $78,605,000.

Outstanding general obligation bonds at June 30, 2001,
totaled $146,415,000, of which $44,280,000 was issued
for enterprise facilities and structures.  The remaining
$102,135,000 represents obligations related to general
governmental operations.

By issuing long-
term debt at rea-
sonable intervals
along with gener-
ally short sched-
ules of debt
repayment, the
City is able to
fund debt service
needs over the
periods of benefit
and still have
capacity for future
debt programs.

The General Statutes of North Carolina provide that net
debt may not exceed eight percent of the present market
value of taxable property as certified by the county tax
assessor.  At June 30, 2001, the City’s rate is 1.2 percent.
This provides a legal debt margin for the City at June 30,
2001 of $1,742,303,710.  Additionally, approximately 62
percent of all outstanding debt will be retired over the
next nine years.  Monitoring of refunding opportunities is
regularly done on the entire debt portfolio.

The City has been effective in refinancing its debt when
lower interest rates are available.  Presently, the average
interest rate on outstanding bonds is 5.04 percent.

Strong management of the debt program along with the
maintenance of a healthy financial position has allowed
continuation of a AAA/aaa credit rating by Standard and
Poor’s, Fitch IBCA, and  Moody’s Investors Services.
These are the highest ratings available from the rating
agencies and save the City a significant amount by allow-
ing long-term financing to be done at the lowest yield
available in the market.
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Fiduciary Funds

The City’s Fiduciary Funds account for resources received
and held by the City as trustee or for which the City acts
as the agent for individuals.  At June 30, 2001, the fol-
lowing amounts were reported under programs in which
the City provided custodial responsibilities.

Pension Trust Fund Operations

The City fully funds the Law Enforcement Officers’
Special Separation Allowance Plan on an actuarial basis.
The operations of the Plan through the current year have
resulted in a net pension asset of $1,176,198.  The City
actuarially funds this program such that future unfunded
liabilities will be funded at the time such obligations are
required to be liquidated.  The annual actuarial valuation
reflects funding requirements, which the City fully
expects to fund on an ongoing basis.

The City’s general supplemental retirement program has
two plans within it. The Supplemental Money Purchase
Pension Plan for general governmental employees has
accumulated employer share contributions of $9,358,173.
It is expected that this plan will continue to accumulate
values over time consistent with employer levels of par-
ticipation.  Employees’ contributions to the general sup-
plemental retirement program are maintained in a sepa-
rate Section 457 Deferred Compensation Plan. The City is
not required to report this plan as part of its financial
statements.

Debt Management

The City has judiciously used bond financing for a variety
of its capital programs that have benefits over multi-year
periods. Use of bond proceeds has allowed the City to
make ongoing improvements to its utility systems, to
develop major parks facilities, to provide needed street
improvements and construction, to fund housing needs
and to provide off-street parking facilities.  These pro-
grams have been accomplished while imposing reason-

Supplemental Money Purchase Pension Plan .....................$ 9,358,173

Law Enforcement Officers’ Special Separation Allowance ..$4,537,915

Occupancy Tax............................................................................$13,013

CIAA Steering Committee ............................................................$4,810

Total .....................................................................................$13,913,911
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Cash Management

Effective forecasting of cash requirements has allowed
investment of available cash resources and has resulted in
earnings of $21,798,158 during 2000-01.  This represents
an increase from the prior year of $1,268,365.  To the
extent realized, this utilization of resources has resulted
in reduced current property tax requirements and supple-
mented capital project resources and has aided in reduced
debt levels, minimizing short-term and long-term bor-
rowing costs.

The investment policy of the City is guided in large part
by State Statute, whereby investments in certificates of
deposit, repurchase agreements, secured time deposits,
banker’s acceptances, commercial paper, United States
government and agency securities and the North Carolina
Capital Management Trust are made.

The City’s policy stipulates that investments be fully
secured by pledged collateral, delivered securities or
United States government guarantee with all securities,
including repurchase agreements and pledged collateral,
being delivered to a third party safekeeping accounts in
the name of the City.

General Fixed Assets

The general fixed assets of the City are those fixed assets
used in the performance of general governmental func-
tions and exclude the fixed assets of Enterprise Funds.
As of June 30, 2001 the general fixed assets of the City
amounted to $753,219,132.  Depreciation of general fixed
assets is not required in the City’s accounting system.

Risk Management

The City provides a comprehensive and varied plan of
risk management.  We continue to evaluate efforts in loss
control through safety programs and have a broad plan
for insuring against risk exposure.  Workers’ compensa-

tion is self-insured up to $500,000 per accident, and pub-
lic officials’ liability is fully self-insured.  For liability risks,
the City self-insures the first $1,000,000 per occurrence,
with excess coverage of $10,000,000 per occurrence and
an annual aggregate stop-loss of $3,000,000 purchased
through the private sector.  For property risks, the City
self-insures the first $100,000 per occurrence, with excess
coverage up to the replacement value purchased through
the private sector.  An annual actuarial review is per-
formed to measure expected risk amounts and to deter-
mine required funding levels. Employee health and med-
ical coverage is provided by a medical insurance trust that
was established by the City as a self-insurance fund to pay
the claims of City employees and their covered depend-
ents.  Recent higher levels of claims activity have resulted
in the need for a significant City contribution increase for
fiscal year 2001-02. The employee health and medical pro-
gram, as well as risk management activities are accounted
for in internal service funds.

OTHER INFORMATION

Independent Audit

This report includes financial statements and supplemen-
tal schedules which have been audited by Deloitte &
Touche LLP a firm of independent Certified Public
Accountants, as required by North Carolina General
Statute 159-34.  The auditors’ report of Deloitte & Touche
LLP specifies the scope of their audit, the use of generally
accepted auditing standards and the conformity of gener-
ally accepted accounting principles, and concludes that
these financial statements present fairly the financial posi-
tion of the City.

In addition, Deloitte & Touche LLP has provided auditors’
reports related specifically to the Single Audit in compli-
ance with the federal Single Audit Act, and related OMB
Circular A-133, and the State Single Audit
Implementation Act.  Those reports are found in the
Single Audit Section.

Commercial Paper $23,389,142

St ate Inv est me nt  Pool $ 75 ,4 66 ,491

U. S. G over nme nt  Sec uri tie s $ 50,521, 609

U. S. G over nme nt  Ag encie s $212,93 6,9 71

Banker s' Accep tance s $4,2 08,833

Time Acco unts  $1 59, 085

*Ex cludes a ny deferre d mo nie s hel d in m utual funds.

••••••

•
•
•
•
•
•

JUNE 30, 2001

Investment Portfolio*
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Reporting Standards

The accounting policies of the City conform to generally
accepted accounting principles as applicable to govern-
ments and as set forth by the Governmental Accounting
Standards Board (GASB), the accepted standard-setting
body for establishing governmental accounting and finan-
cial reporting principles.

The City has participated in the Government Finance
Officers Association of the United States and Canada
(GFOA) Certificate of Achievement for Excellence in
Financial Reporting Program since 1980.  GFOA recog-
nizes governmental units that issue their comprehensive
annual financial reports substantially in conformity with
the standards developed by GASB.  The City has received
favorable recognition for its comprehensive annual finan-
cial reports for all years beginning in 1980, including the
2000 report.

To be awarded a certificate, a governmental unit must
publish an easily readable and effectively organized com-
prehensive annual financial report, whose contents con-
form to program standards.  Such reports must satisfy
both generally accepted accounting principles and appli-
cable legal requirements.

A Certificate of Achievement for Excellence in Financial
Reporting is valid for one year only.  We believe that the
current report continues to conform to certificate require-
ments, and it is being submitted to GFOA to determine
its eligibility for another award.

The City is required to implement GASB Statement No.
34 Basic Financial Statements and Management
Discussion and Analysis for State and Local Governments
effective the fiscal year ending June 30, 2002.  The City
anticipates complete implementaion of the statement
requirements.
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★
★

The General Purpose Financial
Statements provide a summary
overview of the financial position of
all funds and account groups and of
the operating results of all funds.
They also serve as a condensed
introduction to the more detailed
statements that follow.
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The Required Supplemental
Financial Data contains additional
information required by generally
accepted accounting principles.
Included are the following:

1. Law Enforcement Officers’
Special Separation Allowance -
Schedule of Funding Progress

2. Law Enforcement Officers’
Special Separation Allowance -
Schedule of Employer
Contributions
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The Detailed Financial Statements
and Schedules reflect the detail level
of presentation behind the General
Purpose Financial Statements.

Included are the following:

1. Combining Statements - By
Fund Type

2. Individual Fund Schedules
with Comparisons to Budget

3. Account Groups Schedules

4. Other Schedules
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The primary purpose of the General
Fund is to account for all of the
City’s operating revenues and other
financial resources and their uses in
conducting the   general operations
of the City, except for those
resources required to be accounted
for in another fund.        

The General Fund receives all ad
valorem tax revenue, one-percent
local option sales tax, State-shared
revenues, license and permit fees,
and other revenues.  The major
operating activities include policy
and management services, commu-
nity development, public safety,
solid waste services, leisure services
and other governmental service
functions.
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The primary purpose of the Special
Revenue Funds is to account for the
proceeds of designated revenue
sources that are restricted by law or
administrative action for specific
purposes.  Revenue sources account-
ed for through the City's Special
Revenue Funds include Powell Bill
funds, the two half-cent supplemen-
tal sales tax proceeds, housing
development and bond funds, and
various grant revenues.
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The purpose of the General Capital
Projects Funds is to account for the
financial resources segregated for
the acquisition or construction of
major general capital assets and
facilities.  The budgets within these
funds are adopted for the life of the
project.  Under the project account-
ing  concept, project expenditures,
and the revenues used to fund
them, are accumulated until the
year the project is completed.
General  projects accounted for
within the General Capital Projects
Funds include street projects, park
improvements and other miscella-
neous capital projects. G
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Enterprise Funds are a subclassifica-
tion of the Proprietary Fund types
and are used to account for opera-
tions:   

(a) that are financed and operated in
a manner similar to private business
enterprises – where the intent of
the governing body is that the costs
of providing goods or services to the
general public be recovered through
user charges; or,

(b) where the governing body has
decided that periodic determina-
tions of revenues earned, expenses
incurred, and/or net income is
appropriate for capital maintenance,
public policy, management control,
accountability or other purposes.
Included within these funds are
Mass Transit, Utility and Parking
Facility operations. 
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Internal Service Funds are used to
account for centralized services pro-
vided on a cost-reimbursement
basis.  The City maintains four
Internal Service Funds for its print
shop, risk management, health ben-
efit, and equipment replacement
programs.
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The Fiduciary Funds are used to
account for resources received and
held by the City as the trustee or for
which the City acts as agent. These
funds are expended or invested in
accordance with   agreements or
applicable prescribed procedures.  

The City’s Fiduciary Funds include
two Pension Trust Funds and two
Agency Funds which account for
activities of the City’s deferred com-
pensation plan, the law enforce-
ment officers’ special separation
allowance, the county-wide room
occupancy tax, and the CIAA
Tournament planning activities.
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Account Groups are used to estab-
lish accounting control and account-
ability for the City’s general fixed
assets, the unmatured principal of
its general long-term debt, and
other long-term general obligations,
including lease-purchase contracts,
installment notes, accumulated
vacation pay and solid waste closure
and postclosure costs.
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The Other Schedules represent vari-
ous financial schedules of the City.
Included are a schedule of long-term
obligation maturities covering all
fund types and detailed schedules of
General, Enterprise, and Internal
Service long-term obligations.
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The Statistical Data Section includes
schedules illustrating ten-year finan-
cial trends as extracted from current
and prior years’ financial reports
and other supplemental information
relevant to the City. The statistical
schedules reflect social and econom-
ic data, financial trends and the fis-
cal capacity of the City.
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The Single Audit Section contains
schedules, exhibits and Auditor
Reports reflecting Federal, State and
local matching participation in vari-
ous projects and programs of the
City.  The Single Audit Act of 1984
established audit   requirements for
State and local governments that
receive Federal assistance.  The
audit requirements also have been
adopted by the State of North
Carolina for State grants.  These
requirements were established to
ensure that audits are made on an
organization-wide basis, rather than
on a grant-by-grant basis.
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Office of the City Manager
City of Raleigh

Post Office Box 590
Raleigh, North Carolina 27602

919-890-3070

Office of the Finance Director
City of Raleigh

Post Office Box 590
Raleigh, North Carolina 27602

919-890-3215

www.raleigh-nc.org
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