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Reques t  fo r  Pr opo sa l s   

for an Analysis of Impediments to Fair Housing Choice 
 

 

This RFP is being issued by Wake County as the lead entity of a consortium composed of 

Wake County, the City of Raleigh, the Town of Cary, the Raleigh Housing Authority, and the 

Housing Authority of the County of Wake, all in the State of North Carolina. These 

jurisdictions are referred to in this RFP as the “partnering jurisdictions.” 

 

I .  Pro jec t  Background  

Title VIII of the Civil Rights Act of 1968 is commonly known as the Fair Housing Act. All 

recipients of funds distributed by the U.S. Department of Housing and Urban 

Development (HUD) are obligated under the Fair Housing Act not to discriminate in 

housing directly or indirectly on the basis of race, color, religion, sex, national origin, 

age, familial status, or disability. Each of the partnering jurisdictions is a recipient of 

HUD funds. Each partnering jurisdiction has previously conducted an analysis of 

impediments to fair housing choice independent of each other.  In this RFP, the 

partnering jurisdictions jointly seek a qualified firm to develop an “analysis of 

impediments to fair housing choice” (AI) for each of the four jurisdictions.  

 

Wake County, The City of Raleigh, and the Town of Cary, as entitlement communities, 

each prepare their own Five-Year Consolidated Plan, as required by HUD. Each plan 

includes housing market analyses. The Raleigh Housing Authority and the Housing 

Authority of the County of Wake also each publish an Annual Action Plan and Five-Year 

plan. To view the current Five-Year Plans for Raleigh, Wake County, the Town of Cary, 

and the Raleigh Housing Authority, follow the links below: 

 
http://www.raleighnc.gov/business/content/Departments/Articles/CommunityDevelopment.html 
http://www.wakegov.com/humanservices/housing/plans/Pages/default.aspx 

http://www.townofcary.org/Departments/Planning_Department/Projects___Plans.htm 

http://www.rhaonline.com/AgencyPlan.pdf 
 

To obtain the current Plans for the Housing Authority of the County of Wake, please 

contact the Housing Authority of the County of Wake at 919-269-6404, or 100 Shannon 

Drive, P.O. Box 399, Zebulon, NC 27597. 
 

 

 

I I .  Regu la to ry  Bas is  

The Department of Housing and Urban Development requires that recipients of 

HUD funds conduct an analysis of impediments (AI) to fair housing choice. The 

regulatory basis for the AI is found in the Code of Federal Regulations (CFR): 

 
Affirmatively furthering fair housing. Each jurisdiction is required to submit a 
certification that it will affirmatively further fair housing, which means that it will 
conduct an analysis to identify impediments to fair housing choice within the 
jurisdiction, take appropriate actions to overcome the effects of any impediments 
identified through that analysis, and maintain records reflecting the analysis and 

actions in this regard. 24 CFR 91.225(a)1 (HUD Consolidated Plan Certifications) 

 

http://www.raleighnc.gov/business/content/Departments/Articles/CommunityDevelopment.html
http://www.wakegov.com/humanservices/housing/plans/Pages/default.aspx
http://www.townofcary.org/Departments/Planning_Department/Projects___Plans.htm
http://www.rhaonline.com/AgencyPlan.pdf
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HUD’s Fair Housing Planning Guide provides additional clarity as to HUD’s expectations 

for the AI. Those submitting qualified proposals are advised to be familiar with this 

document. A PDF of the Guide can be viewed here: 

 

http://www.hud.gov/offices/fheo/images/fhpg.pdf 

 

The following is an excerpt from the Fair Housing Planning Guide: 

 

Definition of Affirmatively Furthering Fair Housing 

The extent of the AFFH obligation has never been defined statutorily. However, HUD 

defines it as requiring a grantee to: 

1. Conduct an analysis to identify impediments to fair housing choice within the 

jurisdiction 

2. Take appropriate actions to overcome the effects of any impediments identified 

through the analysis 

3. Maintain records reflecting the analysis and actions taken in this regard 

 

HUD interprets those broad objectives to mean: 

 Analyze and eliminate housing discrimination in the jurisdiction 

 Promote fair housing choice for all persons 

 Provide opportunities for inclusive patterns of housing occupancy regardless of 

race, color, religion, sex, familial status, disability and national origin 

 Promote housing that is structurally accessible to, and usable by, all persons, 

particularly persons with disabilities 

 Foster compliance with the nondiscrimination provisions of the Fair Housing 

Act. 

 

I II .  E lements  o f  the  Ana lys i s  o f  Imped iments  (AI)   

There are three elements that must be included in the AI: (1) data analysis, (2) conclusions 

based on the analysis, and (3) a Fair Housing Plan recommending a course of action on how 

to address any identified impediments to fair housing choice for each jurisdiction. The AI 

must include an Executive Summary written for the general public, so that interested 

persons can understand the data sources, the conclusions, and the Fair Housing Plan for 

each of the partnering jurisdictions without needing to possess technical knowledge of 

legislation or “HUD-speak.” 

 

1. Data Analysis 

The selected firm must assemble and analyze information gathered from two types of 

sources: from databases and from public and stakeholder meetings. 

 

Databases 

The most current available data must be used for the analysis. Data sources include 

but are not limited to: US Census, Triangle Apartment Association, RHA voucher 

distribution data, etc. The analysis should be organized as follows: 

 

1) A comprehensive review of all the jurisdictions’ laws, regulations, and 

administrative policies, procedures, and practices; 

 

2) An assessment of how those laws, etc. affect the location, availability, and 

accessibility of housing; 

 

http://www.hud.gov/offices/fheo/images/fhpg.pdf
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3) An assessment of conditions, both public and private, affecting fair housing 

choice for all protected classes (race, color, religion, sex, disability, familial 

status, ADA, or national origin); and 

 

4) An assessment of the availability and distribution of affordable, accessible 

housing in a range of unit sizes. 

 

Public and Stakeholder Meetings 

Meetings with the general public and smaller group meetings with identified 

stakeholders will provide an important source of information in developing the AI. 

Examples of the types of meetings expected to be conducted include, but are not 

limited to: 

 

1) A specified number of well-publicized public meetings in each jurisdiction 

2) A meeting or meetings with bankers and mortgage lenders/brokers 

3) A meeting with representatives of the Triangle Apartment Association 

4) A meeting with the Raleigh Regional Association of Realtors or a comparable 

realtor organization 

5) A meeting or meetings with nonprofit service and housing providers 

6) A meeting with the Fair Housing Hearing Board 

7) A meeting or meetings with City, County, Town(s), and RHA staff 

8) At least one meeting with the Raleigh Citizen Advisory Council (RCAC) 

9) Other meetings, yet to be determined. 

10) A meeting or meetings with the Planning Directors of the Towns in Wake County 

 

2. Conclusions 

The selected firm must present conclusions based on the data gathered. This section 

must, at a minimum, adhere to the following: 

 

 Conclusions must be supported by data. Data includes input gathered from public 

and stakeholder meetings. 

 

 Data sources must be adequately identified. 

 

 HUD definitions must be used for “affordable,” “low-income,” “moderate-income,” 

and “extremely low-income,” etc. 

 

 The conclusions must be sensitive to city, town, and county-wide development 

patterns and trends, economic trends, funding sources, etc. National multipliers, 

assumptions, trends, etc. will not be accepted as the primary analytical tools when 

local versions are available or can be developed. 

 

3. Fair Housing Plan 

An Affirmatively Furthering Fair Housing Plan for each of the partnering jurisdictions 

must be developed to provide recommendations for a corrective course of action for 

impediments found during the analysis phase and described in the Conclusions. A 

chapter for each jurisdiction should be provided, in addition to overall 

recommendations for the whole area. The selected firm will be expected to provide 

policy recommendations on how best to serve the housing needs of low- and 

moderate-income residents of each jurisdiction through various other innovative 

ways, including changes in legislative language, investments, regulatory incentives 

and ordinances to assure a diverse mix of housing. 
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Recommended strategies must fit local and state conditions and statutes, not 

precluding recommendations to amend local and/or state statutes, policies, 

organizational structure, private sector practices, etc.  

 

Research methodology will be reviewed by funding organizations’ staffs for 

reasonableness. 

 

Final 10% payment is contingent on final edit by staff and consistency with the above 

criteria and other items in the consultant contract.  

 

The Affirmatively Furthering Fair Housing Proposed Rule of July 19, 2013 

While this request is for an Analysis of Impediments under current HUD regulations, 

the partnering jurisdictions expect the AI to incorporate as much of the Proposed Rule 

of July 19, 2013 (vision and intent) as practical. The proposed rule can be viewed 

here: 

 

http://www.gpo.gov/fdsys/pkg/FR-2013-07-19/pdf/2013-16751.pdf 

 

In addition the partnering jurisdictions expect the AI will be constructed using data 

not only from sources identified in the current AI regulations but also use the data 

provided through the HUD geospatial data tool that is currently available as part of 

the Proposed Rule. HUD’s geospatial tool can be viewed here: 

 

http://www.huduser.org/portal/affht_pt.html 

 

IV.  Q ua l i f i ca t ions  Sought  

The selected proposal must demonstrate that the primary persons possess the necessary 

qualifications to conduct the data analysis, draw conclusions from the analysis, and develop a 

Fair Housing Plan for each of the partnering jurisdictions. The selected firm must be able to 

deliver an Analysis of Impediments, as described in this RFP, by March 31, 2015. 

 

Submittals should be concise and to the point. A responsive submittal will include the 

following: 

 

Narrative, resumes, attachments, links 

a. Name and contact information of the firm 

b. Legal structure of the firm, i.e. nonprofit, LLC, corporation, etc.  

c. Name, contact information, and resume of the principle person(s) involved and their 

role  

d. Briefly describe the experience of each person with analyzing housing markets, land 

use policies, real estate and lending practices in jurisdictions of similar size and 

demographics to Wake County, Raleigh and Cary and for Housing Authorities. Provide 

examples of the work. 

e. Briefly describe the experience of each person in developing AI studies, policy 

guidelines, new programs, statutes, revenue sources, regulatory incentives, etc. in 

support of affordable housing development. 

f. Provide examples of Analysis of Impediments done by the person(s) above for 

municipalities, counties, and housing authorities. 

g. Briefly demonstrate that the firm / principle person(s) have knowledge of how other 

communities address their housing needs, particularly innovative approaches in 

programs, policies, financing, and ordinances. 

http://www.gpo.gov/fdsys/pkg/FR-2013-07-19/pdf/2013-16751.pdf
http://www.huduser.org/portal/affht_pt.html
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h. Explain the firm’s expectations of city/county/housing authority staff assistance in 

developing the AI, including conducting meetings. 

i. Provide a timeline with milestones indicated leading to the delivery date of the 

completed AI for all five partnering jurisdictions. 

 

 

 

Cost estimates 

a. Attach a budget, breaking costs out for conducting meetings, the data analysis, 

drawing conclusions, and developing fair housing plans for the four partnering 

jurisdictions. 

b. Indicate the number of meetings included in the costs above. 

 

V.  Submi t t ing  P roposa ls  

Three hard copies of complete submittals on 8.5 x 11 paper and one digital copy must be 

delivered by 5 pm on 9/30/2014 to: 

 

Attn: Emily Fischbein 

Wake County Office Building, HCR 

336 Fayetteville Street, Suite 448 

P.O. Box 550 

Raleigh, NC 27602 

 

Questions regarding this RFP should be directed to: Emily.fischbein@wakegov.com.  

 

_________________________________________________ 
 
Any of the partner jurisdictions reserve the right to change this process, and the timing of 

any step, based on their needs and on the responses to this RFP. The partner jurisdictions 
reserve the right to reject any or all responses to this RFP. 
 

The partner jurisdictions are all equal opportunity employers. Minority- and female-owned 
firms and individuals are encouraged to respond.  

mailto:Emily.fischbein@wakegov.com

