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EXECUTIVE SUMMARY

Introduction

This update of the Remote Operational Facilities Study completed in 2008,  was commissioned by the City of Raleigh due to the following 
events:

• At the completion of the original study, no property was available for the proposed Northeast location.

• In Spring 2009, property in the vicinity of the proposed Northeast site came on the market with large existing buildings that 
could be put into service much quicker than building new facilities and at a lower cost.

• Since this new Northeast property included existing buildings that contained more space than originally planned for the 
Northeast site, the overall program requirements needed to be re-evaluated and redistributed to accommodate the inclusion 
of this new Northeast site.

Our approach for this update is as follows:

• Assess the new potential Northeast site for purchase by the City.

• Develop a new space program that will maximize the use of the existing building on the potential new Northeast site.

• Review and validate the original programming data with the inclusion of the new Northeast space.

Study Locations

There are 5 main sites that were evaluated in this update of the Remote Operational Facilities Study, including the potential new Northeast 
site:

• Parker Lincoln Site (Downtown)

o Including John Deere acquisition

• Marsh Creek

• Wilders Grove

• Mt Herman

• Northeast Site (which includes three parcels)

o 3222-3228 Spottswood Street

o 7704 Burwell Street

o 7708 Burwell Street
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Study Approach

Due to the accelerated timing associated with the purchase decisions that needed to be made with respect to the Northeast parcels, our 
project approach was modified to focus first on the viability of the Northeast parcels as a suitable solution for the various operational 
departments and included:

1. Physical Assessment of the Northeast parcels

2. Program and Budget Development

3. Balancing of the Remote Operational Facilities overall Program 

4. Development of an overall Budget and timeline for the fulfillment of that Program

The first step in the evaluation process was to assess the 3 parcels that comprise the potential Northeast site.  These buildings and sites 
were visited and a visual assessment was completed.

Physical Assessment of the Northeast Parcels

The Study team began an assessment of the Northeast parcels by visiting them along with the City Stakeholders, including the managers 
for various operational departments that would be housed in this location.  The parcels were visually assessed to determine their suitability 
for each of the stakeholder groups and the condition of the facilities.  Jacobs identified renovation and repairs that would be necessary 
prior to the City moving into the facilities and developed order of magnitude construction budgets.  The construction budgets indicated 
that the City could save money by purchasing these parcels and renovating the buildings when compared to new construction. It was 
decided by the stakeholders that these parcels could be put into service quickly to relieve overcrowding at existing City facilities, so the City 
moved forward with the purchase of the parcels.
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Program and Budget Development
Once it was agreed upon by all the Stakeholders that these parcels provided viable space options for their various operational 
departments, a series of meetings were scheduled to determine which groups would be willing to locate staff at these sites and Jacobs 
identified programming options for each of the Stakeholders.  These Stakeholders included:

• Vehicle Fleet Services 
• Parks and Recreation 
• Building Maintenance 
• Streets Maintenance 
• Solid Waste 
• Public Utilities 
• Police Department 
• Fire Department 
• Traffic Engineering 

Through these series of meetings it was determined which groups were interested in locating some program at the Northeast site. The 
departments interested in the Northeast site included:

• Parks and Recreation 
• Vehicle Fleet Services
• Building Maintenance 
• Streets Maintenance 
• Police Department 
• Traffic Engineering 
• Inspections

Several options were developed to demonstrate how the Northeast site could best be utilized by the groups mentioned above.  As the 
program options were developed, an order of magnitude project budget was developed for each program option. These program and
budget options were vetted by the group and a preferred option was chosen.  
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Balancing of the Overall Remote Operations Program

As the program was being developed for the Northeast site it was apparent that a rebalancing of the program would need to occur due to 
the large amount of available existing space at the Northeast location.  The new program information that was developed for the 
Northeast site was fed back into the original study and rebalanced for the whole remote operational facilities program.  

Development of the Overall Budget and Funding Timeline

It was necessary to rebalance the budget and develop a funding timeline for the Remote operations projects.  The projects are broken 
down into 3 phases:

1. Immediate Needs:  $78 Million

2. Phase I ( funding begins 2011):  $89 Million

3. Phase II (funding begins 2016):  $113 Million

Based upon input from the various operations groups it was determined that the budget and funding plan shown in this study would meet 
the present operations needs of the City of Raleigh.

Conclusion

Based on the cost savings and immediate relief of overcrowding the Northeast parcels provide, it was recommended that the City purchase 
the three Northeast parcels.  The space programs for all five of the remote operational facilities sites were rebalanced to incorporate the 
existing buildings that are included in the Northeast site and new project budgets were developed for each site.  To maximize the use of 
the existing buildings at the new Northeast site, the timeline for the Remote Operational Facilities build-out was adjusted to include 
immediate renovation of Northeast site buildings to provide immediate relief of overcrowding for multiple City departments including 
Vehicle Fleet Services, Streets Maintenance along with Parks and Recreation. The following data was developed during the course of this 
study and is included:

• Revised space program for all five new and existing remote operational facilities which were vetted with all stakeholders.

• Preliminary site arrangements for all five remote operational facility sites.

• A complete funding plan broken down in phases which were timed to coincide with the growth needs of the City’s operational 
departments.
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6 mile r. (12 mile d.)

NEW

VFS

NEW FACILITY*
Northeast Service Center

Streets Maintenance, Traffic 
Engineering, and Vehicle Fleet 
Services

Potential Site: US 401 Corridor

EXISTING VFS FACILITY 
Existing New Bern Avenue Facility

Heavy Equipment

MOD

NEW

NEW

New Solid Waste & VFS  
Facilities

(Former Wilder’s Grove Site) 
New Solid Waste Operations 

Center 
New VFS Maintenance , Fuel , and 

Wash Facility

MODIFY EXISTING FACILITY*
(Accommodate New 

Functions)
Marsh Creek Maintenance Facility

Parks Maintenance 
Facilities and Operations 

NEW FACILITY*
Northwest Service Center

Streets Maintenance, Parks 
Maintenance, Building 
Maintenance, Traffic Engineering, 
and Vehicle Fleet Services
Potential Site: US 70 Corridor

NEW FACILITY*
Downtown Service Center

Vehicle Fleet Services, Traffic 
Engineering, Streets 
Maintenance, Building 
Maintenance, Parks Maintenance
Potential Site Area:  S. 
Wilmington St. Corridor

FACILITY TO BE CLOSED
Devereaux Meadows Facilities 

Functions Divided and Moved to  
New Service Centers

*Reallocated and rescheduled            

program and funding

New Service Centers in NE, NW, Wilder’s Grove and Parker-Lincoln (Downtown).  Modify Marsh Creek, and Close Devereaux   Meadows.
Building Maintenance and Parks to expand into former John Deere site.

NEW
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