GoRaleigh benefit enrollment

Medical
Non-Union - BCBS NC A

Employee Only
Employee + Sp
Employee + One
Employee + Child(ren)
Composite

Annual Total
Percent Change

2016 BCBS NC A Monthly Cost
Enrollment
14
1
1
2
18

Non-Union - BCBS NC B

Employee Only
Employee + Sp
Employee + One
Employee + Child(ren)
Family

Composite

Annual Total
Percent Change

2016 BCBS NC B Monthly Cost
Enroliment
11
1
1
1
2
16

Non-Union - BCBSIL HSA Basic

Employee Only
Employee + Sp
Employee + Child(ren)
Family

Composite

Annual Total
Percent Change

2016 BCBSIL HSA Basic Monthly Cost
Enrollment
0

O o oo

Non-Union - Waive Medical

Waive
Composite
Annual Total
Percent Change

2016 Waive Medical Monthly Cost
Enroliment
2
2

Union - BCBS IL Union PPO 754

Employee Only
Employee + Sp
Employee + Child(ren)
Family

Composite

Annual Total
Percent Change

2016 BCBS IL Union PPO 754 Monthly Cost
Enrollment
142
7
24
5
178

Union - BCBS IL HDHP Union

Employee Only
Employee + Sp
Employee + Child(ren)
Family

Composite

Annual Total

2016 BCBS IL HDHP Union Monthly Cost
Enroliment
2

NN RN




|Percent Change

Union - Waive Medical

Waive
Composite
Annual Total
Percent Change

2016 Waive Medical Monthly Cost
Enrollment
2
2

Percent Change

Medical Total
2016 Annual Cost
Enrollment
Annual Total 219

Dental

Non-Union - Delta Dental National Dental Plan

Employee Only
Employee + Sp
Employee + Child(ren)
Family

Composite

Annual Total
Percent Change

2016 Delta Dental National Dental Plan Monthly Cost
Enrollment
22
3
6
2
33

Non-Union - Waive Dental

Waive
Composite
Annual Total
Percent Change

2016 Waive Dental Monthly Cost
Enrollment
3
3

Union - Delta Dental National Union Dental Plan 9

Employee Only
Employee + Sp
Employee + Child(ren)
Family

Composite

Annual Total
Percent Change

2016 Delta Dental National Union Dental Plan 9 Monthly Cost|
Enrollment
112
17
26
14
169

Union - Waive Dental

Waive
Composite
Annual Total
Percent Change

2016 Waive Dental Monthly Cost
Enrollment
18
18

Dental Total

Annual Total
Percent Change

2016 Annual Cost
Enroliment
202




Vision

Non-Union - VSP National Plan 1

Employee Only
Employee + Sp
Employee + Child(ren)
Family

Composite

Annual Total
Percent Change

2016 VSP National Plan 1 Monthly Cost
Enrollment
26
3
5
0
34

Non-Union - Waive Vision

Waive
Composite
Annual Total
Percent Change

2016 Waive Vision Monthly Cost
Enroliment
2
2

Union - VSP National Plan 1

Employee Only
Employee + Sp
Employee + Child(ren)
Family

Composite

Annual Total
Percent Change

2016 VSP National Plan 1 Monthly Cost
Enrollment
133

Union - Waive Vision

Waive
Composite
Annual Total
Percent Change

2016 Waive Vision Monthly Cost
Enroliment
2
2

Vision Total
2016 Annual Cost
Enrollment
Annual Total 219

Percent Change




Description
Operating Expenses
Operations
Wages - Operations
Regular Wages
4010 Regular Service - Driver
4015 Operations - Admin
4040 Dispatcher
4060 Safety/Trainer
4080 Road Supervisors (& Management)
4991 Moore Square CSR's
Overtime Wages - Operations
4013.4010 OT - Regular Service - Driver
4013.4015 OT - Operations - Admin
4013.4040 OT - Dispatcher
4013.4060 OT - Trainer
4013.4080 OT - Road Supervisor
4013.4991 OT - Moore Square CSR's
Fringe Benefits - Operations
Vacation - Operations
4205.4010 Vacation - Driver
4205.4015 Vacation - Admin
4205.4040 Vacation - Dispatcher
4205.4060 Vacation - Safety/Trainer
4205.4080 Vacation - Road Supervisors (& Mgmt)
4205.4991 Vacation - Moore Square CSR's
Sick - Operations
4210.4010 Sick - Driver
4210.4015 Sick - Admin
4210.4040 Sick - Dispatcher
4210.4060 Sick - Safety/Trainer
4210.4080 Sick - Road Supervisors (& Mgmt)
4210.4991 Sick - Moore Square CSR's
Holiday - Operations
4215.4010 Holiday - Driver
4215.4015 Holiday - Admin
4215.4040 Holiday - Dispatcher
4215.4060 Holiday - Safety/Trainer
4215.4080 Holiday - Road Supervisors (& Mgmt)
4215.4991 Holiday - Moore Square CSR's
Bereavement/Jury - Operations
4220.4010 Bereavement/Jury - Driver
4220.4015 Bereavement/Jury - Admin
4220.4040 Bereavement/Jury - Dispatcher
4220.4060 Bereavement/Jury - Safety/Trainer
4220.4080 Bereavement/Jury - Road Supervisors (& Mgmt)
4220.4991 Bereavement/Jury - Moore Square CSR's
Payroll Taxes - Operations
4310 FICA
4320 FUTA
4330 SUTA
Other - Operations
4350 Pension - Drivers (Match)
4355 401(k) - G&A (Match)
4380.445 Allowance - Uniforms
4380.448 Allowance - License
Safety & Training - Operations
4410 Drug Testing

Jul-15

635,262
3,365
18,213
4,179
52,163
6,071

139,610
23

899

424
5,029
210

46,470
130
1,631
2,180
4,129

32,900
130
309

4,771
5,497
424

27,287
130
666
166

2,261
232

3,093

73,856
224
2,959

49,780

2,696
8,086

573

Aug-15

443,205
2,684
12,161
3,154
35,105
3,982

82,076

795

1,909

248

22,836

779

446
118

23,649
343
130
166

6,818
465

4,155

121

1,610

47,804
167
1,386

29,645
1,545
2,471

78

628

Sep-15

413,076
2,337
12,413
4,433
32,719
3,647

79,746
34
1,426
15
4,368
193

28,309

519

2,706
114

18,470
167
260

4,842
173

25,540
134
663
314

2,305
232

1,382

353

47,441
93
1,031

28,641
1,578
4,761

120

852

Oct-15

456,145
2,504
12,209
6,177
34,515
3,808

78,007
6
1,710
899
4,622
568

21,942
698
1,671
22,516
134
528
166
5,197

610

2,780

148

2,615

48,828
144
966

33,344
1,812
5,882

228

772

Nov-15

451,425
2,237
12,419
3,652
33,997
4,078

113,297

3,099
1,171
11,155
435

24,788
134
200

2,085
457

24,225
241
2,934
8,895
296
3,123
134

358

1,823

604

52,600
110
906

35,452
2,262
6,823

30

342

Dec-15

603,896
3,242
16,979
5,275
48,878
6,323

95,325

1,173
383
2,628
58

44,922
275
1,884
1,253
9,917
61

32,156
277
696

9,499
435

60,253
275
1,615
755
4,319
467

694

70,751
94
1,097

48,120
2,941
3,543

804

174

Jan-16

379,131
2,060
10,459
3,441
31,986
3,790

109,639

2,206
456
3,414
22

33,415
275
1,074
282
4,865

16,575
159
393

3,013

52,600
275
1,221
282
4,355
471

516

48,982
3,840
5,160

34,720
1,816
7,441

360

778

Feb-16

425,415
2,193
12,177
6,715
43,275
4,134

94,072
41
1,259
533
2,388
32

24,553

152

1,256

22,867

128

294

1,727
272

5,025

1,469

48,155
2,826
5,414

34,335
1,899
13,454
600

656

Mar-16

433,018
1,820
11,947
6,557
44,102
4,128

95,332

762
420
3,012
107

19,654
127
456

1,593
21,979
151

1,030

2,083
61

4,662

197

1,200

48,198
694
5,418

34,051
1,882
6,579

120

826

Apr-16

439,014

11,683
6,528
49,105
3,979

104,510
824

614
3,774
21
30,128

665

338
1,297

21,543
618
291

2,563
114
8,589

130

313
235

204

50,839
250
5,441

34,389
2,296
611
360

684

May-16

449,657
2,206
11,034
6,599
47,168
4,071
111,387
1,163
641
3,899
101
23,044
(a1)

606
61

22,122
137

1,327
113

6,345
142

161

668

51,229
260
4,814

34,879
2,199
3,499

959

1,336

Jun-16 FYTD

420,779
2,476
11,872
6,306
43,200
3,959

91,519
17
2,186
659
6,291
52

29,693

152

5,996

21,990

491

15,717
121

27,546
130
665
330

2,023
235

780

51,149
211
3,751

32,862
2,134
3,973

461

933

5,550,021
27,124
153,566
63,017
496,214
51,970

1,194,520
121
17,501
6,214
52,488
2,048

349,752
941
8,168
3,716
35,607
2,107

280,990
1,487
5,127
8,327

67,177
3,084

227,905
1,078
5,221
1,847

16,440
1,871

16,054

604
353

639,831
8,913
38,343

430,218
25,061
67,123

4,120

8,554



4420 Physicals
4430 Education
4450 Safety & Training
Fuel
4510.401 Diesel - Regular Service
4550 Oil
Other Materials - Operations
4955 Tolls & Parking
4960 Other Transporation Cost
4992 Ticket Booth Supplies
4993 Ticket Booth Repairs
Ops 5570/5580.401 Tires - Lease, Purchased, Recap
Operations

Maintenance
Wages - Maintenance
Regular Wages
5010 Supervisor
5020 Mechanics
5025 Paint & Body
5030 Utility
5032 Parts Personnel
5105 Maintenance Admin
Overtime Wages - Maintenance
5013.5010 OT - Supervisor
5013.5020 OT - Mechanics
5013.5025 OT - Paint & Body
5013.5030 OT - Utility
5013.5032 OT - Parts Personnel
5013.5105 OT - Maintenance Admin
Contracted Labor
5111 Purch Maint - Tires
5980 Bus Cleaning - Contracted
5750 Labor - Warranty Recovery
Fringe Benefits - Maintenance
Vacation - Maintenance
5205.5010 Vacation - Supervisor
5205.5020 Vacation - Mechanics
5205.5025 Vacation - Paint & Body
5205.5030 Vacation - Utility
5205.5032 Vacation - Parts Personnel
5205.5105 Vacation - Maintenance Admin
Sick - Maintenance
5210.5010 Sick - Supervisor
5210.5020 Sick - Mechanics
5210.5025 Sick - Paint & Body
5210.5030 Sick - Utility
5210.5032 Sick - Parts Personnel
5210.5105 Sick - Maintenance Admin
Holiday - Maintenance
5215.5010 Holiday - Supervisor
5215.5020 Holiday - Mechanics
5215.5025 Holiday - Paint & Body
5215.5030 Holiday - Utility
5215.5032 Holiday - Parts Personnel
5215.5105 Holiday - Maintenance Admin
Bereavement/Jury - Maintenance
5220.5010 Bereavement/Jury - Supervisor

1,642

821

166,085
3,968

329

358

739

515
23,081
1,333,563

20,097
62,652
8,372
44,206
10,071
3,436

1,504
4,404

34
2,721
2,920

3,715
5,978
882
2,147
350

220
3,010
773
2,602

142

811
2,750
340
1,804
308
142

1,672

497

143,049
3,152

333
10
771

8,410
888,574

15,400
43,122
6,456
31,345
7,640
2,331

1,494
3,364
706
987
684

250
4,007
518
2,522
467
142

391
1,381

1,377
338
145

175

142

1,957
1,250
247

132,663
3,707

330

563

19,862
885,985

14,463
42,909
5,969
30,961
7,495
2,485

985
5,661
2,489
2,511

741

70

250
2,047

1,262
385

345
2,788
599
2,874
240
44

966
2,838
340
1,945
414
142

1,963

141,029
3,865

345
12,581
945

545
12,535
925,957

15,068
46,342
6,730
34,695
8,125
2,477

1,930
5,355
807
994
1,152

2,510

1,698
303
195

772
2,194
350
3,060
47
111

162

140

726

199

113,568
2,909

436

117
527

92
20,748
945,107

14,399
48,001
5,911
36,645
7,569
2,427

1,200
3,201

946
1,380
1,003

250
190
534
140
536
230

1,271
3,481
502
2,082
93
132

105
187

469

1,304

97,561
3,371

345
4
943

15,977
1,201,408

19,264
60,720
9,374
50,178
11,625
4,121

715
2,069
1,319
3,135

623

5,475
7,494
1,700
1,683
1,811

572

885
8,437

2,778
72

1,747
5,522
842
4,350
836
287

1,919
805
152

83,384
3,233

383

4

282

860
10,077
870,569

12,344
47,185
5,769
31,786
7,086
1,852

377
6,253
86
5,132
1,308
4

1,814
2,475

662
827
726

1,045
3,322
356
2,899
251
28

1,600
6,024
680
3,766
845
291

1,253

900

89,733
3,186

336
465
829

23,494
877,511

15,509
56,299
4,491
31,815
7,982
2,443

1,846
4,927
103
1,385
378
11

701
1,700
582
106
182

659
2,617

5,533
206
291

220

283

2,768
8,837
1,021

105,455
2,763

344
12,077
1,169

7,112
893,711

14,732
58,193
6,390
32,435
8,072
2,593

662
5,850
49
807
293
43

1,579

1,029

841
239

1,100
3,541
502
5,005
144
286

249
342
178
101

1,514

2,290

106,768
3,282

47
5,355
915

8,247
910,368

13,836
55,085
6,284
28,644
8,399
2,521

335
8,052
19
2,746
235

1,086
250

1,453
5,962

3,550
73
612
1,347
518
1,915
62
281

1,065

490

942
5,400
260

121,869
3,032

1,020
10,152
531

113
7,844
942,947

13,942
57,029
6,424
29,699
8,074
2,620

4,107
13
2,210
78

1,149
11,696

1,058
3,065

1,402

145

1,385
3,457
325
813
215
127

212
162
245

2,956
10,800

138,003
2,794

4,630
237

8,291
958,368

15,155
52,287
4,397
25,616
6,973
2,506

8,867

8
4,961
1,379

840
7,930

204
5,036
891
1,720
790
218

408
2,727
1,024

985

395

830
3,342
340
1,577
422
145

19,780
27,092
7,690

1,439,166
39,261

4,248
45,750
8,451
2,125
165,679
11,634,067

184,209
629,825
76,566
408,026
99,112
31,813

11,047
62,109
6,579
28,967
10,793
128

3,075
21,455

14,467
40,495
6,226
18,209
5,815
2,483

9,091
38,302
4,949
31,921
2,064
1,586

6,413
22,602
2,966
14,564
3,012
1,148



5220.5020 Bereavement/Jury - Mechanics
5220.5025 Bereavement/Jury - Paint & Body
5220.5030 Bereavement/Jury - Utility

5220.5032 Bereavement/Jury - Parts Personnel
5220.5105 Bereavement/Jury - Maintenance Admin

Payroll Taxes - Maintenance

5310 FICA
5320 FUTA
5330 SUTA

Other - Maintenance

5350 Pension - Union Employees
5355 401(k) - GRA
5380.445 Allowance - Uniforms
5380.447 Allowance - Tools

Safety & Training - Maintenance

5410 Drug Testing
5420 Physicals
5430 Education/ASE

Maintenance Fuel & Tires

Parts

5510 Diesel - Svc Vehicle
5520.405 Gasoline - Supervisors
5520.406 Gasoline - Admin Vehicles
5540/5550 ATF, Antifreeze, Other
5570/5580.404/5590 Tires - Lease, Purchased, Recap

5650 Parts

5651 Parts - Service Vehicles
5652 Parts - Shipping

5655 Core (Refund)

5755 Parts - Warranty

5760 Paint & Body Supplies
5850 Out of Shop Repairs

Materials & Supplies

5855 Towing & Road Calls

5955 Farebox Repairs

5956 Farebox Repairs - Labor

5960 Shop/Garage Equipment Repairs
5965 Shop Supplies

5970 Bus Cleaning Supplies

5975 Other Shop Supplies

5990 Environmental Cost

8212 Vehicle Rental

8250 Rental - Other

Maintenance

Insurance

Fleet

6010 Fleet Insurance

Accident Repairs

6025 Physical Damage
6035 Other Insurance
6041 Accident Repairs - Parts
6042 Accident Repairs - Labor

Health Insurance

6050.401 Health Insurance - Ops
6050.402 Health Insurance - Maintenance
6050.403 Health Insurance - G&A

Worker's Comp Insurance

13,753
37
587

8,247
1,448
2,623

94
128

121
2,423
130
6,098

68,355
1,013
475
2,109

(58)

1,748

1,285
3,084

2,544
4,584
6,103

988

163
314,472

67,859

7,566
611

(217)

(98)

107,018
21,463
6,331

9,229
43
207

5,434
922
2,502

122
556

105
2,893
363
3,903
415

48,089
246
50
(340)
(75)

2,360

2,118
4,855

1,522
10,404
1,634
(0)
332

223,271

59,809

7,566
611

(1,423)

(1,473)

123,625
25,108
6,611

9,911
57
162

5,765
807
5,216
136

96
335
250

97
3,024
444
3,590
390

52,105
39

447
1,005
(470)

1,269

2,040
3,757

3,049
10,662
1,615

(25)
1,034

241,025

63,832

7,566
611

(2,946)

(1,863)

123,311
26,011
6,655

10,010
59
169

5,716
945
2,233
198

74
201
890

103
2,709
455
4,248
840

61,878
951
1,487
5

24,004

2,643
5,041

51
9,792
11,145

884

281,945

92,003

8,799
611

(790)
120,678

24,670
7,385

9,795
37
167

5,668

913
1,969
1,365

96
67
395

83
2,323
365
3,715
616

59,724
157
825
605

15,439

3,828
4,571

1,604
7,212
5,755

1,075

260,782

68,155

7,566
611

(790)
126,608

25,390
7,043

15,382
38
310

8,648
1,537
1,987
1,667

144
67
354

71
1,914
295
5,660

53,056
143
387

(250)
17

45,113

6,035
4,672

1,659
11,420
5,773

6,377

380,110

68,399

7,566
611

110,322
23,883
6,777

10,793
847
1,501

6,471

980
3,520
1,222

48
196

61
2,342
345
3,582
555

48,794
284
1,017
280
776

16,867

2,825
6,525

738
2,880
3,036

116

621

264,015

58,059

7,761
611

124,561
27,491
6,252

582
534

312

10,511
680
1,182

6,156
937
1,013
420

220
380

66
2,400
286
5,503

82,394
975
987

1,140
199

53,133

4,285
7,273

4,577
1,658
6,373
(50)
1,967
813

337,174

57,722

7,761
611

(1,697)

(1,414)

118,566
22,298
111

10,581
188
1,189

6,119
898
2,340
654

218
707
110

77
1,297
256
9,266
124

108,994
190
1,001
1,772

1,763

7,103
13,169

2,157
9,052
3,195

33
1,793

51,636
381,138

68,257

7,761
611
(48)
(65)

134,899
31,232
13,353

10,529
48
1,184

6,092
910
2,269
611

96
1,556

78
1,724
234
2,983
374

82,095
150
547
475
(17)
4,296
7,117

1,750
14,975

1,041
2,237
5,553
35
540

294,304

57,722

7,761
611

122,098
30,240
7,679

10,024
41
1,053

5,863
892
2,195

170
514
73

89
1,618
233
5,062
993

68,247
873
766
470

(150)

4,607

750
9,362

3,232
6,418
3,549

2,176

278,775

41,665

7,453
611

117,383
27,336
7,426

10,511
36
819

6,096
935
952
234

144
552
2,090

89
2,496
233
5,374
7,655

91,225
82
433

(285)
164

15,493

4,285
9,404

1,513
8,267
5,077

2,520

1,356
329,723

46,546

7,453
611

108,053
23,132
1,063

582
534

312

131,030
2,111
8,530

76,276
12,124
28,818

6,509

1,522
5,259
4,162

1,040
27,163
3,640
58,984
11,961

824,957
5,102
8,424
6,985

386
4,296
188,914

38,946
86,690
23,687
84,585
58,806
109
20,306
813
53,155
3,586,734

750,029

92,582
7,333
(6,332)
(6,491)

1,437,123
308,254
76,685



6055.411 Workers Comp - Ops

6055.412 Workers Comp - Maint

6055.413 Workers Comp - G&A
Insurance

General & Administration
Wages - G&A
Regular Wages
6105 Office Staff
Overtime Wages - G&A
6113 OT - G&A
Contracted Labor
6410 Contract Services
Contracted Labor - G&A
6410 Contract Services
Fringe Benefits - G&A
Vacation - G&A
6205.6105 Vacation - Office Staff
Sick - G&A
6210.6105 Sick - Office Staff
Holiday - G&A
6215.6105 Holiday - Office Staff
Bereavement/Jury - G&A
6220.6105 Bereavement/Jury - Office Staff
Payroll Taxes - G&A
6310 FICA
6320 FUTA
6330 SUTA
Other - G&A
6350 401(k) - GRA
6355 401 (k) Contribution
Services Provided - G&A
6430 Education
6532 Bank Service Fees
6533 Payroll Processing
6534 TLM Processing
Materials & Supplies
6505 Office Supplies
6510 Postage/Shipping
6515 Printing & Photocopy
6520 Maintenance Service Contracts
6525 Dues & Subscriptions
6530 Other G&A Cost

6535 Computer Supplies & Maintenance

Travel - GRA
6555 Meals
6565 Lodging
6567/6585 Travel and Relocation

6585 Relocation Cost
Services Provided

6610 Janitorial Service

6620 Trash Removal Service

6625 Armored Car Service

6650 Utilities

6660 Telephone Service

6666 Internet Access

6680 Building & Grounds
Professional Fees

44,928
5,272
120
260,854

29,112

157

17,114

2,122
522

1,036

2,442

245

1,086

1,011
345

2,797
2,608
1,515

197

10

2,309

2,900
(482)

14,881
982
3,124
11,290

44,928
5,272
120
270,754

24,689

109

3,760

167
795

152

1,930
29
136

727

2,509

(1,112)
535
1,470

468

172
772
1,587

2,900
994

23,666
645
3,208
39,550

44,928
5,272
120
273,496

23,517

117

609

501

1,451

1,952
20
101

642

974

428
1,942

1,772
466
2,593
316
327
797

1,026

119

3,245

500

17,123

1,651

3,164
26,005

44,928
5,272
120
303,676

25,365

2,161

1,019

184

2,146

76

948
929

2,671
(1,204)

1,293
769
716

4,185

1,014
3,664

(118)
1,046
2,900

499
18,618
1,471

8,200
15,539

44,928
5,272
120
284,902

25,879

3,438

304

1,130

2,300
12
83

1,003

993
377

(36)

644
2,008
3,214

3,076

2,184
1,008
896

498

15,223
768
3,947
11,189

44,928
5,272
120
267,877

34,418

192

977

1,865

2,698

569

3,040

82

1,476

86
1,184
377

3,769
65

3,348

413

557
63
167

6,145
496

16,980
768
2,888
16,937

47,488
4,752
143
277,119

17,509

50

2,855

3,584

2,347

1,940
152
276

949

321
1,045
380

4,153
862

88
10,939

5,227

296
1,632
3,177

2,900
993

18,106
768
4,873
21,044

48,190
4,752
143
257,043

19,577

61

1,038

1,161

1,635
117
184

722

296
1,510
751

1,455
1,976
4,524

39
6,746

203
564
494

3,815
3

19,349
974
3,854
9,402

48,190
4,752
143
309,085

26,781

77

474

887

244

2,126
92
239

871

324
841

2,111
1,411
5,522
2,084

511

589
767

2,039
503

19,109
986
4,583
15,742

48,190
4,752
143
279,196

23,640

1,501

971

185

1,944
25
219

828

493
2,054
769

2,723

566
1,894
1,139

331

585
184

820
503

15,065
1,657
4,230

24,723

48,434
4,752
143
255,204

23,277

26

1,418

1,173

150

1,934
5
217

795

344
1,043
393

1,787
1,905

359
1,359

73

1,205
1,640
844

508

752
14,428
1,128
3,369
23,473

45,852
4,752
143
237,605

21,005

1,583

352

783

1,748

168

673

788
326
1,476
388

1,698

954
6,185
1,139

2,599
1,027

1,149
6,688
1,152

511

30,551
1,017
4,692

34,032

555,910
60,143
1,577
3,276,812

294,768

6,398

20,874

13,048

13,960

9,229

569

25,137
473
2,027

10,718

2,691
2,189
14,257
4,519

21,786
10,782
24,482
35,232

327
14,745
11,437

7,859
13,318
11,792

28,172
5,017
752
223,099
12,816
50,133
248,924



6710 Legal Fees

6720 Accounting/Auditing Fees

6730 Consulting Fees

8510 Management Fee (Corporate Services)

Miscellaneous

6760 Tickets/Transfers
6765 Tarriffs & Schedules

6770
6780
6852
6860
6862
8110
8410
General & Administration
Operating Expenses

Revenue
Operating Income
3060 Passenger Fares

Advertising

Other Marketing Expenses
Federal Taxes

Sales Taxes

Other Taxes

Facility Rent

License, Registration

3060 State Fair, Passenger Fares

3085 Subcontracted Revenue

3611 Advertising Income
Non-Operating Income

3650 Miscellaneous Income

9850 Interest Income
Revenue

Net Operating Costs (Subsidy)

932
712

31,457
3,640

4,661
264

138,995
2,047,884

280,284
211,989
319

7

492,599

1,555,285

2,003
725
20,435
31,457

3,777
3,386

171,640
1,554,238

303,041

(7,480)

9
295,571

1,258,667

617
732

31,457
3,267

5,569
1,614

134,613
1,535,118

300,298

191,637

8
491,943

1,043,176

1,425
720

31,457

9,953
2,372
836

6,968

85
147,912
1,659,490

303,911
135,223
338,500

9
777,642

881,848

491
793

31,457
3,734

2,757
176

20,359

139,906
1,630,698

288,899
260,787
135

10

549,832

1,080,866

1,288
768
6,884
31,457
3,226

12,063
529

445

156,223
2,005,618

260,860

202,620

203

463,683

1,541,935

6,669
799

32,717

(4,030)
7,345

149,967
1,561,670

253,733

172,537

426,270

1,135,400

3,999
771
53,640
32,717
4,791

7,345
96

14,762

198,580

1,670,307

262,202

204,214

466,415

1,203,892

9,139
791
6,835
32,717
3,538

5,333
80

147,344
1,731,278

281,389

210,325

491,714

1,239,565

1,392
781
28,553
32,717

301
4,148

154,948
1,638,816

278,068

155,123

311

433,502

1,205,314

1,945

7,488
32,717

2,752

6,498
81

693

1,237

6

137,020
1,613,946

258,166

317,625

25

575,816

1,038,130

2,871
746
6,400
46,317
4,116
5,703
849

189,692
1,715,389

258,964

165,694

202

424,860

1,290,529

32,771
8,339
130,233
398,646

39,064
67,178
4,524

35,121
693

8,650

91
1,866,841
20,364,454

3,329,816
135,223
2,423,570

1,195
43
5,889,847

14,474,607



SURVEY NAME: 2016 Compensation, Benefits & Staffing Survey - Part Il
SURVEY SPONSOR: Go Raleigh

Survey Date: April 20, 2016

Organization:

Thank you for participating in the 2016 Compensation, Benefits & Staffing Survey.

This document will be used in capturing your survey responses. Please complete
each section based on current information, unless otherwise indicated and
provide any necessary comments and/or explanations. All survey responses
should be in reference to the organization's bus services & operations ONLY. For
questions which require a Yes or No response, please indicated "Y" for Yes and
"N" for No.

HEALTH BENEFITS

Please provide a summary of benefits & any other relevant information in
addition to responding to the questions below.

When does an employee become eligible for benefits after date of hire (i.e. 30
days, 60 days, first day of month following date of hire)?

Who is eligible for benefits? Full time (1.0 FTE), Part time (0.8 FTE), Part time (0.5
FTE) and/or other?
If you offer benefits to part time employees, are they eligible for the same
benefits as full time employees?
If not, which benefits are part-time employees not eligible for?

Health Insurance
For the health insurance plans below, please provide information for the top two
plans where you have the highest employee participation.

RESPONSE

1st of the month if hired before 2 of
the month, otherwise 1st of the
following month after 1 month.

Full Time Only

N/A
N/A



1) Health Coverage Costs to Employee $1000.00 Deductible BCBS NC A Plan NON UNION PLAN

Monthly amount paid (employee only) S 22.10
Monthly amount paid (employee +1) S 150.26
Monthly amount paid (employee + family) S 222.79
Annual Individual deductible for employee S 3,000.00
In network annual individual out of pocket maximum S 6,450.00
Physician visits non-specialists, in network S 20.00
Physician visits Specialists, in network S 40.00
Inpatient hospital physician services 20%
Inpatient hospital facility 20%
Outpatient Hospital Physician Services 20%
Outpatient Hospital Facility 20%
ER Coinsurance 20%
Monthly COBRA cost for plan
Employee S 638.00
Employee + 1 S 955.30
Employee + family S 1,133.00

2) Health Coverage Costs to Employee $3000.00 Deductible BCBS IL HCA Plan UNION PLAN

Monthly amount paid (employee only) S 28.02
Monthly amount paid (employee +1) S 596.04
Monthly amount paid (employee + family) S 869.92
Annual Individual deductible for employee S 250.00
In network annual individual out of pocket maximum S 2,000.00
Physician visits non-specialists, in network S 15.00
Physician visits Specialists, in network S 40.00
Inpatient hospital physician services 20%
Inpatient hospital facility 20%
Outpatient Hospital Physician Services 20%
Outpatient Hospital Facility 20%
ER Coinsurance 20%

Monthly COBRA cost for plan



Employee
Employee + 1
Employee + family

Prescription Drug

Are prescription drugs subject to meeting a separate Rx deductible?
Does the plan have a stand-alone out-of-pocket maximum?

What are costs for generic?

What are costs for brand formulary/preferred?

What are costs for brand non formulary/preferred?

Dental

What is the annual individual deductible?

What is the annual benefit limit?

What is the coinsurance % for preventative & diagnostic?
What is the coinsurance % for basic restorative?

What is the coinsurance % for major restorative?
Monthly amount paid (employee only)

Monthly amount paid (employee +1)

Monthly amount paid (employee + family)

Vision
Do you offer vision benefits that are integrated with the health plan?
What type of vision plan do you offer? (Check all that apply).
Discount card only
Scheduled plan with maximum allowances
Scheduled plan with copayments
Organization coinsurance with employee copays

Long Term Care
Do you offer long term care insurance?
If so, do you contribute to long term care insurance?
If so, how much do you contribute per month?

v nn

NO
No
$10.00
20%
40%

50
1500

20%
50%
14.77
32.64
44.68

No

Yes
Yes
Yes

No
No
N/A

698.02
1,396.04
1,420.00



Flexible Spending
Do you offer a Health Flexible Spending Account for your employees?
Do you offer a Dependent Care Spending Account for your employees?

Health Savings Account
Do you offer a Health Savings Account?
If so, do you contribute to Health Savings Accounts?
If so, how much do you contribute annually for each employee?

Wellness
Do you offer a wellness program to employees?
What wellness services do you offer? (Check all that apply).
Health Assessment
Health Screening
Discounted fitness club
On-Site Fitness Center

No
No

Yes
No
N/A

Yes

Annual
N/A
N/A
Yes



GoRaleigh

Employees Under Bargaining Agreement

HR Department ID

RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5025 - Utility

RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA5025 - Utility

RA5025 - Utility

RA4010 - Operator

Gender

LTLLLLILILZIITIIT T TSI TN TSNS TS T T L L

DOB

1/10/1964
11/30/1964
2/23/1969
3/21/1975
9/19/1964
3/1/1959
2/28/1990
6/7/1964
1/21/1958
6/14/1943
6/7/1953
12/5/1982
3/17/1960
12/25/1972
11/20/1968
10/5/1981
5/30/1956
3/16/1958
2/11/1985
11/6/1971
7/14/1957
1/24/1952
7/20/1992
12/16/1990
3/12/1957
12/10/1970
5/16/1983
4/25/1988
10/15/1961
2/9/1962
4/12/1957
8/26/1970
11/10/1983
8/24/1956
3/3/1950
3/27/1963
7/20/1961
6/5/1972
7/22/1992
9/20/1954
6/22/1952

27704
27616
27591
27610
27577
27545
27603
27615
27613
27603
23434
27604
27603
27610
27591
27603
27545
27597
27609
27610
27591
27604
27610
27610
27501
27604
27609
27529
27604
27607
27520
27571
27526
27606
27616
27615
27616
27591
27591
27529
27545

53
52
48
42
52
58
27
52
59
73
63
34
57
44
48
35
60
59
32
45
59
65
24
26
60
46
33
28
55
55
59
46
33
60
67
53
55
44
24
62
64



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5025 - Utility

RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator

M
M
M
M
F
F
F
F
M
F
M
F
M
M
M
M
F
M
M
F
M
M
M
M
M
M
M
M
M
F
F
M
M
M
M
F
M
F
F
M
M
M
M
M
F
M
F

9/7/1971
5/17/1959
1/9/1977
8/29/1974
10/13/1977
8/2/1983
5/12/1965
1/6/1968
4/19/1968
12/23/1955
12/8/1989
9/3/1961
8/1/1946
12/24/1957
9/12/2011
3/1/1972
8/2/1975
3/30/1964
6/19/1985
3/20/1962
11/15/1964
9/3/1976
9/15/1969
10/9/1966
11/30/1966
8/19/1974
7/5/1989
2/6/1967
1/16/1978
9/5/1971
2/13/1983
7/23/1979
3/3/1963
2/3/1951
11/13/1962
10/22/1978
2/4/1974
11/24/1975
12/14/1981
4/9/1960
12/14/1965
12/18/1975
4/1/1978
5/3/1990
10/13/1972
3/12/1989
2/10/1969

27520
27610
27601
27545
27615
27616
27609
27516
27520
27610
27610
27610
27603
27587
27616
27520
27610
27620
27610
27610
27529
27604
27529
27616
27601
27616
27604
27530
27616
27616
27603
27577
27616
27597
27529
27610
27527
27597
27610
27526
27545
27520
27525
27616
27612
27604
27610

45
57
40
42
39
33
51
49
48
61
27
55
70
59

45
41
52
31
55
52
40
47
50
50
42
27
50
39
45
34
37
54
66
54
38
43
41
35
56
51
41
38
26
44
28
48



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA5025 - Utility

RA5025 - Paint & Body

RA5025 - Utility

RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

RA5025 - Paint & Body

RA5025 - Utility

RA5025 - Utility

RA4010 - Operator
RA5020 - Mechanic
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

<7TohAomILI T T T TT T T T TSI T T T TS ML LSS TS

12/19/1975
10/2/1963
11/19/2012
11/30/1978
3/27/1961
6/16/1986
11/17/1967
4/24/1963
9/24/1975
10/5/1970
4/26/1991
7/30/1977
2/23/1979
12/27/1973
9/9/1978
6/25/1969
4/11/1958
3/21/1957
11/9/1961
4/29/1961
2/21/1956
1/9/1964
2/16/1956
3/12/1974
3/31/1967
10/24/1965
2/14/1953
7/3/1955
8/3/1968
10/29/1976
2/14/1963
5/11/1974
5/21/1958
5/8/1960
8/1/1972
12/18/1975
12/18/1986
12/5/1953
9/21/1972
3/7/1963
5/31/1968
6/12/1951
12/13/1988
4/1/1977
2/15/1972
11/1/1954
10/16/1970

27616
27610
27610
27520
27529
27610
27511
27610
27504
27560
27603
27504
27604
27604
27609
27606
27616
27529
27610
27607
27520
27591
27529
27549
27610
27610
27610
27587
27529
27610
27529
27610
28334
27591
27529
27609
27610
27610
27610
27526
27620
27545
27610
27612
27597
27604
27604

41
53

38
55
30
49
53
41
46
25
39
38
43
38
47
58
60
55
55
61
53
61
43
49
51
64
61
48
40
54
42
58
56
44
41
30
63
44
54
48
65
28
39
45
62
46



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

RA5020 - Mechanic

RA5025 - Utility
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5025 - Utility
RA4010 - Operator
RA4010 - Operator
RA5025 - Utility
RA5025 - Utility

RA5020 - Mechanic
RA5020 - Mechanic

RA5025 - Utility

RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5025 - Utility

RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA5025 - Utility

RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

RA5020 - Mechanic

RA4010 - Operator

M
M
F
M
M
F
F
F
F
M
M
M
M
M
M
M
M
F
F
F
M
F
M
M
F
M
M
M
F
M
F
M
M
M
M
M
F
F
F
M
M
M
M
F
F
M
F

9/2/1971
12/21/1983
1/14/1976
5/1/1984
12/21/1990
3/4/1961
1/17/1967
1/30/1959
11/19/1956
6/5/1970
1/31/1955
5/9/1969
6/30/1978
4/27/1960
2/24/1979
9/25/1965
1/31/1961
9/9/1969
5/17/1956
11/15/1983
10/30/1980
8/11/1960
4/21/1955
4/2/1953
2/21/1967
11/19/1967
3/18/1978
6/19/1967
4/4/1971
9/2/1954
6/16/1964
9/15/1966
3/27/1973
8/28/1951
6/4/1963
4/20/1966
10/15/1961
5/1/1973
6/14/1957
7/2/1957
2/23/1986
8/2/1959
1/26/1945
1/25/1965
8/4/1964
9/2/1982
1/28/1954

27610
27610
27620
27557
27610
27612
27610
27603
27587
27603
27616
27613
27513
27610
27703
27707
27615
27520
27610
27546
27606
27604
27610
27545
27616
27518
27526
27610
27545
27610
27520
27520
24017
28314
27540
27610
27603
27610
27613
27616
27703
27616
27610
27606
27616
27545
27587

45
33
41
32
26
56
50
58
60
46
62
47
38
56
38
51
56
47
60
33
36
56
61
63
50
49
39
49
45
62
52
50
43
65
53
50
55
43
59
59
31
57
72
52
52
34
63



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

LTI TS T

5/12/1969
7/12/1975
9/27/1966
4/18/1951
12/6/1972
7/31/1974
3/29/1959
12/26/1976
11/11/1967
10/29/1960

27526
27529
27508
27604
27526
27616
27529
27703
27545
27610

47
41
50
65
44
42
57
40
49
56



GoRaleigh
Non Union Census info

HR Department ID
Dispatch

Dispatch

Dispatch

Dispatch

Dispatch

GRA

G&A

G&A

GRA

GRA

G&A

G&A

GRA

Maintenance Admin
Maintenance Stores
Maintenance Stores
Maintenance Supervisor
Maintenance Supervisor
Maintenance Supervisor
Maintenance Supervisor
Ops Admin

Ops Stores

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Supervisor

Ops Ticket Booth

Ops Ticket Booth

Safety

Safety

Gender

TETTLLLLTTLIZLILLILITLITLEILEILILLITL NI TESE TN

E=Employee Only
ES=Employee+Spouse
EC=Employee+Family

F=Family

Type

m m m m m m

M m

DOB

5/12/1957
12/10/1970
9/10/1978
5/2/1953
12/16/1975
8/16/1954
2/26/1976
2/29/1992
9/12/1977
1/29/1990
11/24/1982
8/9/1971
1/4/1987
8/11/1952
7/6/1987
10/22/1976
4/15/1968
3/6/1969
9/8/1954
12/4/1963
2/4/1964
5/15/1986
7/2/1958
11/3/1966
1/19/1974
2/20/1950
6/13/1966
11/8/1974
3/10/1982
6/15/1975
7/16/1967
10/16/1956
8/18/1961
4/20/1966
3/31/1964
12/11/1986
11/26/1963

27610
27620
27344
27816
27624
27545
28315
27545
27519
27529
27610
27520
28348
27518
27851
27603
27545
27603
27616
27520
27284
27520
27610
27610
27604
27597
27597
27610
27606
27545
27610
27529
27529
27615
27615
27620
27613

9/9/2016

59
46
38
63
41
62
41
25
39
27
34
45
30
64
29
40
48
48
62
53
53
30
58
50
43
67
50
42
35
41
49
60
55
50
52
30
53



HR Department ID

RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

Hire Date

11/14/1969
6/17/1977
7/25/1981
7/30/1988
7/15/1992
6/13/1994
9/21/1994
9/21/1994
9/3/1996
11/18/1996
11/18/1996
8/18/1997
12/1/1997
12/1/1997
11/30/1998
4/26/1999
6/10/1999
6/10/1999
12/29/1999
6/19/2000
1/22/2001
3/12/2001
5/14/2001
7/16/2001
4/15/2002
8/5/2002
10/7/2002
1/13/2003
2/24/2003
2/24/2003
1/28/2004
4/5/2004
9/27/2004
9/27/2004
4/18/2005
6/20/2005
7/11/2005
7/25/2005
9/12/2005
11/14/2005
12/12/2005
2/6/2006
3/13/2006
7/5/2006
8/8/2006

Last Name

Giles
Wilson
Watson
McCullers
Webb
McCotter
Alston
McCullers
Brown
Gorham
Shepherd Jr
Young
Dawson
Gill
Bauerle
Blaylock
Jones
Perry
Rowe
Lara
Garner
Holloman
Byrd
Perry
Best
Brown
McAlister
Daye
Clark
Richardson
Smith
Shepherd
Partin
Powell
Williams
Ratliff
Mayers
Holloway
Goode
Finney
Jackson
Gray
Young
Williams
Yow

First Name

John
Ronald
Milton
Reginald
Wilton
Sondra
Tammi
Sherita
Aldonia
Dennis
Iziah
James
James
Robert
Bonnie
Eric
Rosalind
Melinda
Shirley
Barbara
Teresa
Donald
James
Ronald
Brian
Blair
Shawn
George
Norman
Vickie
Regina
Eddie
Dorothy
Pauline
Joleatha
Yasmin
Cecelia
Deonna
Felicia
Ronnie
Michael
Vanessa
Maurice
Melisa
Anthony

$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$13.25
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

10/2/2006
11/20/2006
2/19/2007
2/19/2007
3/26/2007
3/26/2007
4/30/2007
7/2/2007
3/10/2008
6/16/2008
8/18/2008
9/22/2008
11/3/2008
11/3/2008
11/3/2008
1/20/2009
4/20/2009
4/20/2009
8/31/2009
8/31/2009
8/31/2009
8/31/2009
1/19/2010
4/19/2010
4/19/2010
4/19/2010
6/7/2010
7/1/2010
8/23/2010
8/23/2010
8/23/2010
8/23/2010
11/29/2010
11/29/2010
2/21/2011
2/21/2011
4/11/2011
9/12/2011
9/12/2011
9/12/2011
10/13/2011
10/13/2011
12/12/2011
11/19/2012
11/26/2012
2/25/2013
4/23/2013

Fuller
Williams
Cruz
Price
McKinnie
Moore
Remeliik
Fisher
McKinnon
Walker
O'Neal
Miller
Engels
Holder
Scott

Fortune-Green

Dewberry
Milhouse
Bullock
James
Riles
Smith
Marshall
Bryant
Hargrove
Horne
Turrentine
Toney Sr
Asaminew
Fulton
Harris
Powell
Kearney
Miller

Bell

Davis
Farris
Givens
Rivera
Weems
Golding
James
Mitchener
Kershaw
Palmer
Flegler
Gwarnicki

Tymica
Carol
Henry
Vincent
Beverly
Voceria
Corianne
Mike
Clayton
Vickie
Bernice
Damon
Phelton
Johnny
Rose Marie
Jasmin
Terrence
Gregory
Vickie
Walter
Roosevelt
Elgin
Jason
Dion
Steven
Stephanie
Rodney
Leroy
Daniel
William
Jermaine
Ronald
Patricia
Vicky
Sim
David
Allen
Robert
Michael
Valerie
Robert
Anthony
Larry
Nettie
Terrance
Dennis
Remigiusz

$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$13.91
$21.70
$14.61
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$21.70
$16.41
$14.61
$21.70
$16.41
$16.41
$18.44
$18.44



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

7/1/2013
7/1/2013
7/1/2013
8/12/2013
11/4/2013
11/4/2013
1/6/2014
1/6/2014
1/6/2014
1/6/2014
3/3/2014
3/3/2014
3/3/2014
3/3/2014
3/3/2014
3/3/2014
4/21/2014
4/21/2014
4/21/2014
4/21/2014
5/12/2014
5/12/2014
5/12/2014
5/12/2014
7/7/2014
7/7/2014
7/7/2014
7/7/2014
7/7/2014
7/7/2014
7/29/2014
9/8/2014
9/8/2014
12/1/2014
12/1/2014
12/1/2014
1/5/2015
1/5/2015
3/16/2015
3/16/2015
4/20/2015
4/20/2015
6/1/2015
6/1/2015
7/27/2015
7/27/2015
7/27/2015

Martin
Tate
Varvir
Barbosa
Hannah
Moore
Cotton
High
Miller
Walker
Archibald
Fuller
Monroe
Perry
Rose
Vaughn
Alexander
James
Pulley
Young
Cook
Dry
Holden
Strozier
Franklin
Hinton
Johnson
Lynn
Pharr
Wright
Mangum

Sanders-Baldwin

Williams
Almontaser

Copeland-Allen

Steward
MclLean
Perkins
Gresham
Woodard
Avery
Randolph
Banks
Partin
Gilbert
Jenkins
Perry

Kendrick
Joseph
Cassandra
Juan
Douglas
Tanisha
Cleopatra
Rhonda
Priscilla
Duane
Carolyn
Kimberly
Marline
Brian
Michelle
RoShanda
Ronald
Kenan
Keisha
Yudesca
Kimishia
Darryl
Robert
Terri
Latoya
Marissa
Sitra
Gary
Latonya
Robert
James
Annette
Ollie
Mahmood
Sharyene
Erskena
Margaret
Sherrelldine
Archibald
Kesha
Janice
Shery
Marcia
Katrina
Sharon
Jamal
Nakisha

$18.44
$13.25
$18.44
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$13.25
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$16.41
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61
$14.61



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic

RA5025 - Paint & Body
RA5025 - Paint & Body

RA5025 - Utility
RA5025 - Utility
RA5025 - Utility

9/14/2015
9/28/2015
9/28/2015
9/28/2015
9/28/2015
9/28/2015
1/19/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/15/2016
5/23/2016
7/11/2016
8/29/2016

3/20/1995
10/8/2001
9/16/2002
7/14/2003
3/14/2005
8/16/2005
7/22/2008
10/20/2008
6/21/2010
8/30/2010
3/28/2011
4/11/2011
9/26/2011
12/11/2015
12/30/2015
2/22/2016

6/21/2005
5/25/2011

6/8/1999
4/2/2001
6/11/2007

Champaign
Amos
Gause
Harris
Walker
Wells
Pullen
Brown
Davis
Horne
Lopez
Louis
Palmer
Soussi
Spinks
Taiwo

Bond-Watkins

Satterwhite
Jones
Cobb

Hornbuckle
Duff
Hodge
Hicks
Lacy
Hanks
Branch
Graves
Wells
Pulley
Bell

Page
Chavis
Robertson
Rodriguez
Johnson

Moore
Lee

Roberson
Morrison
Edwards

Joseph
Demonica
Kenderick
Neco
George
Pamela
Donald
Kymeka
Laquisha
Chovia
Terry
Garfield
Bashara
Zine
Joseph
Abayomi
Tammy
Robert
Reta
Leslie

James
Marc
William
Willie
Keldric
Reginald
Brandon
Jermaine
Christopher
Jonathan
Jeramiah
Patrick
Luther
Vernon
Milton
Christian

Daniel
Edward

Steven
Jerry
Randy

$13.91
$13.91
$13.25
$13.25
$14.91
$13.91
$13.91
$13.25
$13.25
$13.25
$13.25
$13.25
$13.25
$13.25
$13.25
$13.25
$13.25
$13.25
$13.25
$16.41

$27.72
$23.94
$22.69
$20.44
$27.72
$22.14
$20.44
$27.48
$20.44
$20.44
$27.72
$22.14
$23.59
$24.47
$27.72
$18.50

$22.49
$20.44

$17.70
$17.70
$17.70



RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility

8/25/2008
7/27/2009
4/12/2011
11/5/2012
11/27/2012
7/27/2015
8/10/2015
4/11/2016
5/16/2016
7/5/2016
7/5/2016
8/29/2016

Rivera
Torres
Rojas
Stroman
Harvey
Morris
Pulley
Duff
Lawson
Campbell
Richardson
Limehouse

Michael
Jose
Juan
Clinton
Timothy
Joshua
Christopher
Joseph
Kevin
Jaylen
Timothy
James

$17.70
$17.70
$17.90
$17.70
$17.70
$14.05
$13.60
$13.10
$12.65
$12.65
$12.65
$13.25



Non Revenue Vehicles

Shuttle Vehicles (S) Denotes Supervisor Vehicles

1 008 2009 Toyota Camry (Hybrid)
2 445 2012 Ford E350 Van (Gas)

3 449 2012 Ford E350 Van (Gas)

4 521 2012 Ford E350 Van (Gas)

5 6029 (S) 2010 Dodge Journey (Gas)

6 6030 2011 Ford Fusion (Gas)

7 6031 2011 Ford Fusion (Gas)

8 6032 2012 Nissan Leaf (Electric)
9 6033 2012 Nissan Leaf (Electric)
10 6034 (S) 2012 Toyota Camry (Hybrid)
11 6035(S) 2012 Toyota Camry (Hybrid)
12 6036 2012 Toyota Camry (Hybrid)
13 6037 (S) 2012 Dodge Caravan (Gas)
14 6038 (S) 2016 Dodge Caravan (Gas)
15 6039 (S) 2016 Dodge Caravan (Gas)

16 6040 2017 Ford Fusion (Gas)
17 6041 2017 Ford Fusion (Gas)

Service Vehicles
18 007 (S) 2005 Chevy Silverado (Gas)
19 450 2012 Ford E350 Van (Gas)
20 6020 2004 Chevy DuraMax 2500 (D2)
21 6024 2008 Ford F-150 (Gas)



MEDICAL CONTRIBUTION-ACTIVE

MEDICAL INSURANCE 10/1/2015 to 10/1/2016
PLAN "A" BIWEEKLY EMPLOYEES CITY'S CITY'S TOTAL

AMOUNT SHARE PER COST PER COST PER MONTHLY

COVERAGE TYPE  Tier DEDUCTED MONTH MONTH BIWKLY PREMIUM
Family Compliant $249.50 $499.00 $1,501.00 $750.50 $2,000.00
No HRA $269.50 $539.00 $1,461.00 $730.50 $2,000.00

Uses Tobacco $269.50 $539.00 $1,461.00 $730.50 $2,000.00

No HRA & Uses Tobacco $289.50 $579.00 $1,421.00 $710.50 $2,000.00

Emp/Spouse Compliant $165.00 $330.00 $1,035.00 $517.50 $1,365.00
No HRA $185.00 $370.00 $995.00 $497.50 $1,365.00

Uses Tobacco $185.00 $370.00 $995.00 $497.50 $1,365.00

No HRA & Uses Tobacco $205.00 $410.00 $955.00 $477.50 $1,365.00

Parent/Child Compliant $80.63 $161.25 $971.75 $485.88 $1,133.00
No HRA $100.63 $201.25 $931.75 $465.88 $1,133.00

Uses Tobacco $100.63 $201.25 $931.75 $465.88 $1,133.00

No HRA & Uses Tobacco $120.63 $241.25 $891.75 $445.88 $1,133.00

Parent/Children Compliant $107.50 $215.00 $918.00 $459.00 $1,133.00
No HRA $127.50 $255.00 $878.00 $439.00 $1,133.00

Uses Tobacco $127.50 $255.00 $878.00 $439.00 $1,133.00

No HRA & Uses Tobacco $147.50 $295.00 $838.00 $419.00 $1,133.00

Individual Compliant $21.50 $43.00 $595.00 $297.50 $638.00
No HRA $41.50 $83.00 $555.00 $277.50 $638.00

Uses Tobacco $41.50 $83.00 $555.00 $277.50 $638.00

No HRA & Uses Tobacco $61.50 $123.00 $515.00 $257.50 $638.00



MEDICAL INSURANCE
PLAN "B"

COVERAGE TYPE

Family

Emp/Spouse

Parent/Child

Parent/Child(ren)

Individual

HRA
TOBACCO

Tier

Compliant

No HRA

Uses Tobacco

No HRA & Uses Tobacco

Compliant

No HRA

Uses Tobacco

No HRA & Uses Tobacco

Compliant

No HRA

Uses Tobacco

No HRA & Uses Tobacco

Compliant

No HRA

Uses Tobacco

No HRA & Uses Tobacco

Compliant

No HRA

Uses Tobacco

No HRA & Uses Tobacco

2016
Plan A

$40
$40

BIWEEKLY
AMOUNT

DEDUCTED

$175.50
$193.00
$193.00
$210.50

$114.50
$132.00
$132.00
$149.50

$50.63
$68.13
$68.13
$85.63

$67.50
$85.00
$85.00
$102.50

$0.00
$17.50
$17.50
$35.00

EMPLOYEES
SHARE PER
MONTH

$351.00
$386.00
$386.00
$421.00

$229.00
$264.00
$264.00
$299.00

$101.25
$136.25
$136.25
$171.25

$135.00
$170.00
$170.00
$205.00

$0.00
$35.00
$35.00
$70.00

10/1/2015 to 10/1/2016

CITY'S

COST PER
MONTH

$847.00
$812.00
$812.00
$777.00

$588.00
$553.00
$553.00
$518.00

$576.75
$541.75
$541.75
$506.75

$543.00
$508.00
$508.00
$473.00

$382.00
$347.00
$347.00
$312.00

CITY'S
COST PER

BIWKLY

$423.50
$406.00
$406.00
$388.50

$294.00
$276.50
$276.50
$259.00

$288.38
$270.88
$270.88
$253.38

$271.50
$254.00
$254.00
$236.50

$191.00
$173.50
$173.50
$156.00

TOTAL
MONTHLY

PREMIUM

$1,198.00
$1,198.00
$1,198.00
$1,198.00

$817.00
$817.00
$817.00
$817.00

$678.00
$678.00
$678.00
$678.00

$678.00
$678.00
$678.00
$678.00

$382.00
$382.00
$382.00
$382.00



Non Bargaining Unit employees

RA4015 - Operations Assistant
RA4015 - Operations Assistant (Part Time)

RA4040 - Dispatch
RA4040 - Dispatch
RA4040 - Dispatch
RA4040 - Dispatch
RA4040 - Dispatch

RA4060 - Safety
RA4060 - Safety

RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor
RA4080 - Road Supervisor

RA4991 - Customer Service Representative
RA4991 - Customer Service Representative

RA5010 - Mechanic Supervisor
RA5010 - Mechanic Supervisor
RA5010 - Mechanic Supervisor
RA5010 - Mechanic Supervisor
RA5010 - Mechanic Supervisor

RA5105 - Maintenance Administrative Assistant
RA5032 - Maintenance Parts

RA5032 - Maintenance Parts
RA5032 - Maintenance Parts

RA6105 - Human Resources

Hire Date

4/21/2016
7/11/2016

7/26/2010
9/26/2011
9/23/2013
2/1/2016
5/16/2016

8/2/2010
5/29/2012

8/26/1991
4/21/1998
6/10/1999
5/18/2009
2/21/2011
9/6/2011
7/23/2012
9/9/2013
4/21/2014
11/10/2014
12/1/2014
3/16/2015
5/18/2015

10/25/2010
2/5/2014

5/10/1994
10/16/2000
7/1/2004
7/25/2016
8/29/2016

2/7/2005
6/27/2005

9/12/2007
7/13/2015

2/22/2016

Hourly Rate

$16.22
$11.00

$19.50
$21.83
$18.65
$17.33
$17.33

$23.65
$18.17

$26.14
$25.75
$23.93
$22.00
$21.36
$21.36
$31.25
$20.74
$18.71
$18.71
$20.13
$18.71
$25.96

$15.14
$14.27

$26.44
$25.48
$31.13
$25.00
$18.51

$18.16
$23.93

$15.59
$13.79

$23.08



RA6105 - Human Resources

RA6105 - General & Administrative
RA6105 - General & Administrative
RA6105 - General & Administrative
RA6105 - General & Administrative
RA6105 - General & Administrative
RA6105 - General & Administrative

RA6105 - General & Administrative (Part Time)
RA6105 - General & Administrative (Part Time)

4/7/2014

12/4/2012
2/4/2013
3/16/2015
7/27/2015
6/13/2016
6/13/2016

10/15/2012

9/14/2015

$17.31

$23.69
$19.55
$13.27
$26.46
$13.26
$15.07

$10.00
$10.00



HR Department ID

RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

Hire Date

11/14/1969
6/17/1977
7/25/1981
7/30/1988
7/15/1992
6/13/1994
9/21/1994
9/21/1994
9/3/1996
11/18/1996
11/18/1996
8/18/1997
12/1/1997
12/1/1997
11/30/1998
4/26/1999
6/10/1999
6/10/1999
12/29/1999
6/19/2000
1/22/2001
3/12/2001
5/14/2001
7/16/2001
4/15/2002
8/5/2002
10/7/2002
1/13/2003
2/24/2003
2/24/2003
1/28/2004
4/5/2004
9/27/2004
9/27/2004
4/18/2005
6/20/2005
7/11/2005
7/25/2005
9/12/2005
11/14/2005
12/12/2005
2/6/2006
3/13/2006
7/5/2006
8/8/2006

Last Name

Giles
Wilson
Watson
McCullers
Webb
McCotter
Alston
McCullers
Brown
Gorham
Shepherd Jr
Young
Dawson
Gill
Bauerle
Blaylock
Jones
Perry
Rowe
Lara
Garner
Holloman
Byrd
Perry
Best
Brown
McAlister
Daye
Clark
Richardson
Smith
Shepherd
Partin
Powell
Williams
Ratliff
Mayers
Holloway
Goode
Finney
Jackson
Gray
Young
Williams
Yow

First Name

John
Ronald
Milton
Reginald
Wilton
Sondra
Tammi
Sherita
Aldonia
Dennis
Iziah
James
James
Robert
Bonnie
Eric
Rosalind
Melinda
Shirley
Barbara
Teresa
Donald
James
Ronald
Brian
Blair
Shawn
George
Norman
Vickie
Regina
Eddie
Dorothy
Pauline
Joleatha
Yasmin
Cecelia
Deonna
Felicia
Ronnie
Michael
Vanessa
Maurice
Melisa
Anthony



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

10/2/2006
11/20/2006
2/19/2007
2/19/2007
3/26/2007
3/26/2007
4/30/2007
7/2/2007
3/10/2008
6/16/2008
8/18/2008
9/22/2008
11/3/2008
11/3/2008
11/3/2008
1/20/2009
4/20/2009
4/20/2009
8/31/2009
8/31/2009
8/31/2009
8/31/2009
1/19/2010
4/19/2010
4/19/2010
4/19/2010
6/7/2010
7/1/2010
8/23/2010
8/23/2010
8/23/2010
8/23/2010
11/29/2010
11/29/2010
2/21/2011
2/21/2011
4/11/2011
9/12/2011
9/12/2011
9/12/2011
10/13/2011
10/13/2011
12/12/2011
11/19/2012
11/26/2012
2/25/2013
4/23/2013

Fuller
Williams
Cruz
Price
McKinnie
Moore
Remeliik
Fisher
McKinnon
Walker
O'Neal
Miller
Engels
Holder
Scott

Fortune-Green

Dewberry
Milhouse
Bullock
James
Riles
Smith
Marshall
Bryant
Hargrove
Horne
Turrentine
Toney Sr
Asaminew
Fulton
Harris
Powell
Kearney
Miller

Bell

Davis
Farris
Givens
Rivera
Weems
Golding
James
Mitchener
Kershaw
Palmer
Flegler
Gwarnicki

Tymica
Carol
Henry
Vincent
Beverly
Voceria
Corianne
Mike
Clayton
Vickie
Bernice
Damon
Phelton
Johnny
Rose Marie
Jasmin
Terrence
Gregory
Vickie
Walter
Roosevelt
Elgin
Jason
Dion
Steven
Stephanie
Rodney
Leroy
Daniel
William
Jermaine
Ronald
Patricia
Vicky
Sim
David
Allen
Robert
Michael
Valerie
Robert
Anthony
Larry
Nettie
Terrance
Dennis
Remigiusz



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

7/1/2013
7/1/2013
7/1/2013
8/12/2013
11/4/2013
11/4/2013
1/6/2014
1/6/2014
1/6/2014
1/6/2014
3/3/2014
3/3/2014
3/3/2014
3/3/2014
3/3/2014
3/3/2014
4/21/2014
4/21/2014
4/21/2014
4/21/2014
5/12/2014
5/12/2014
5/12/2014
5/12/2014
7/7/2014
7/7/2014
7/7/2014
7/7/2014
7/7/2014
7/7/2014
7/29/2014
9/8/2014
9/8/2014
12/1/2014
12/1/2014
12/1/2014
1/5/2015
1/5/2015
3/16/2015
3/16/2015
4/20/2015
4/20/2015
6/1/2015
6/1/2015
7/27/2015
7/27/2015
7/27/2015

Martin
Tate
Varvir
Barbosa
Hannah
Moore
Cotton
High
Miller
Walker
Archibald
Fuller
Monroe
Perry
Rose
Vaughn
Alexander
James
Pulley
Young
Cook
Dry
Holden
Strozier
Franklin
Hinton
Johnson
Lynn
Pharr
Wright
Mangum
Sanders-Baldwin
Williams
Almontaser
Copeland-Allen
Steward
MclLean
Perkins
Gresham
Woodard
Avery
Randolph
Banks
Partin
Gilbert
Jenkins
Perry

Kendrick
Joseph
Cassandra
Juan
Douglas
Tanisha
Cleopatra
Rhonda
Priscilla
Duane
Carolyn
Kimberly
Marline
Brian
Michelle
RoShanda
Ronald
Kenan
Keisha
Yudesca
Kimishia
Darry
Robert
Terri
Latoya
Marissa
Sitra
Gary
Latonya
Robert
James
Annette
Ollie
Mahmood
Sharyene
Erskena
Margaret
Sherrelldine
Archibald
Kesha
Janice
Shery
Marcia
Katrina
Sharon
Jamal
Nakisha



RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator
RA4010 - Operator

RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic
RA5020 - Mechanic

RA5025 - Paint & Body
RA5025 - Paint & Body

RA5025 - Utility
RA5025 - Utility
RA5025 - Utility

9/14/2015
9/28/2015
9/28/2015
9/28/2015
9/28/2015
9/28/2015
1/19/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/14/2016
3/15/2016
5/23/2016
7/11/2016
8/29/2016

3/20/1995
10/8/2001
9/16/2002
7/14/2003
3/14/2005
8/16/2005
7/22/2008
10/20/2008
6/21/2010
8/30/2010
3/28/2011
4/11/2011
9/26/2011
12/11/2015
12/30/2015
2/22/2016

6/21/2005
5/25/2011

6/8/1999
4/2/2001
6/11/2007

Champaign
Amos
Gause
Harris
Walker
Wells
Pullen
Brown
Davis
Horne
Lopez
Louis
Palmer
Soussi
Spinks
Taiwo

Bond-Watkins

Satterwhite
Jones
Cobb

Hornbuckle
Duff
Hodge
Hicks
Lacy
Hanks
Branch
Graves
Wells
Pulley
Bell

Page
Chavis
Robertson
Rodriguez
Johnson

Moore
Lee

Roberson
Morrison
Edwards

Joseph
Demonica
Kenderick
Neco
George
Pamela
Donald
Kymeka
Laquisha
Chovia
Terry
Garfield
Bashara
Zine
Joseph
Abayomi
Tammy
Robert
Reta
Leslie

James
Marc
William
Willie
Keldric
Reginald
Brandon
Jermaine
Christopher
Jonathan
Jeramiah
Patrick
Luther
Vernon
Milton
Christian

Daniel
Edward

Steven
Jerry
Randy



RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility
RA5025 - Utility

8/25/2008
7/27/2009
4/12/2011
11/5/2012
11/27/2012
7/27/2015
8/10/2015
4/11/2016
5/16/2016
7/5/2016
7/5/2016
8/29/2016

Rivera
Torres
Rojas
Stroman
Harvey
Morris
Pulley
Duff
Lawson
Campbell
Richardson
Limehouse

Michael
Jose
Juan
Clinton
Timothy
Joshua
Christopher
Joseph
Kevin
Jaylen
Timothy
James



Go Raleigh
Revenue/Deadhead Hrs and Miles

Weekday City

Weekday Express

Downtown Circulator M-F Day
Downtown Circulator M-F Night
Downtown Circulator Nite Ext. Th/F

Saturday City
Saturday Circular

Sunday
Sunday Circular

Total Daily
Rev. Miles

9,221.1
1557
165.7
70.2
44.4

6,061.2
277.0

2,370.3
101.4

Daily

Total Trips Deadhead

678.5
46.5
46

19

12

460.0
76.0

174.5
21

Miles

1,539.2
575.5
35

22

11

774.4
46.0

263.2
25.0

Total Daily Total Daily Deadhead

Miles

10,760.3
21325
200.7
92.2
55.4

6,835.6
323.0

2,633.5
126.4

Rev. Hours

715.8
67.43
23
9.5

460.0

38.0

177.62
14.00

Hours

67.8
20.65
1.75
1.25
0.99

35.2
2.4

13.05
1.25

Meal Break

39.5

15
0.77

36.9

3.0

1.40
1.50

Pre-tri
Insp.

2

1

1

6.56
0.75

p

3.6
7.5
.08
0
0

2.5
0.7

Total Daily Platform

Hours
(Platform,
MB, DH,
Pre-trip)
846.7
95.58
27.33
11.52
6.99

544.6
44.1

198.63
17.50

Hours
wo/MB
(MR20)

783.6
88.08
24.75
10.75

6.99

495.2
40.4

190.67
15.25



GoRaleigh
Mechanic/Staff Classifications

# Employees

Mechanics:
Class A 4
Class B 5
Class C 4
Paint & Body
Class B 1
Class C 1
Electronics:
Class A 2
Vehicle Service Technicians: 3

Utility/Cleaner: 11
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ELECTRONIC CONTRACT TRANSMITTAL FORM

To be completed by the City Clerk s Otfice for Construction Contracts > $300,000 and
Professional Services Contracts > $150,000

City Council Approved on 11/15/11 Agenda Page Pg 12 1tem E 1

Administrative Approval

TO BE COMPLETED BY DEPARTMENT HEAD
Onginating Department PW — Transp Operations  Contact Person Kell: Yeager
Telephone # 996-4089 E-Mail Address kell yeagei{iraleighne gov
Project Description CAT Management Contract

Contractors Name Veolia [ransportation Services Inc

Contractors Address: Attn  Scott McClellan Geneiral Manager 720 E Butterfield Rd  Suite
300 Lombard IL 60148 (919) 996-3875 scott meclellan@raleighne gov

Work Order # Requisition # PO % monthly fee paid by wire

Attached for your review, approval and signature are 3 copies of subject contract

] City Attorney Contract Pre-View
Date _ Name of Attorney

Room Addresses /////ﬂ Date Reviewed Pre-Review

400 Carl Dawson M///OU ’Z 7 [ 1

Department Head

502 N/A D Pre review Complete
Infarmation Technology (if recuired)

512 Accounting Approved smithr 02/0 02/09/12

! Accounting Divisiop

508 Finance Approved PooleH 01/30/1 2"

OEP Purchasing Civision . '

1020 Pre review Ccmplete
N City Attorney H Poole & P Seabrocks

228

"OEP , City Cler

, 1020 Q

City Attorney D 245 -t 2
207 Return to City Clerk

s {/(/WW 20- /% Ol

Clerk will retain the oniginal contract, routing shp and purchase order copy If not indicated otherwise. Clerk

will send one copy to contractor and one copy to the originating department If you desire to have routing

of the executed contract handled diiferently (such as picking up and doing distribution), please provide

Instructions on the following lines
!

Kellr Yeager will pich-up after execution please contact @ ext 4089 or helit veager@raleighne gov




, - o1

}

ELECTRONIC CONTRACT TRANSMITTAL FORM

To be completed by the City Clerk’s Office for Construction Contracts > $300,000 and
Professional Services Contracts > $150,000

City Council Approved on 11/15/11 Agenda Page Pg 121itemE 1

Administrative Approval

TO BE COMPLETED BY DEPARTMENT HEAD
Orniginating Department PW — Transp Operations  Contact Person Kelli Yeager
Telephone # 996-4089 E-Mail Address kell1 yeager@raleighnc gov
Project Description CAT Management Contract

Contractors Name Veolia Transportation Services. Inc

Contractors Address: Attn Scott McClellan General Manager 720 E Butterfield Rd Swite
300 Lombard. IL 60148 (919) 996-3875 scott mcclellan@raleighne gov

Work Order # Requisition # PO # monthly fee paid by wire

r

Attached for your review, approval and signature are 3 copies of subject contract

] City Attorney Contract Pre-View
Date . Name of Attorney

77

Room Addresses ///] / /] [ DateRReviewed Pre-Review

400 Carl Dawson ‘z 7[ I~
Department Head

502 [] Pre-review Complete
Information Technology (if required)

512

! Accounting Division "

508

OEP Purchasing Division . ;

1020. @ Pre-review Complete
City Attorney H Poole & P Seabrooks

228 o

= L ) . - \

- City Manager : .
207 ’ , . O '
"OEP |, ctyClerk . '
, 1020 - .

City Attorney

207 Return to City Clerk ' -7

Clerk will retain the original contract, routing slip and purchase order copy If not indicated otherwise, Clerk

will send one copy to contractor and one copy to the orniginating department If you desire to have routing

of the executed contract handled differently (such as picking up and doing distribution), please provide

instructions on the following lines
. ¢

Kell1 Yeager will pick-up after execution. please contact @ ext 4089 or kelli yeager@raleighnc gov




ACCOUNTING/PURCHASING COMMENTS



Date 12/2/11
{(No contract will be processed without this form completed)

THIS IS AN Service CONTRACT

(Service Construction or Agreement)

COPIES __ 3

Complete appropriate sections No contract will be processed without all data completed The Department Head
shall be responsible for assuring that the attached contract has been properly executed by the contractor prior to
routing If resolution 1s required please attach the appropriate form

CONSTRUCTION/REPAIR CONTRACTS
Substantive Provision
- Scope of Services - - Time of Performance
- Specification " - Termination Provision
- Compensation/Payment Schedule
Performance Bond (with the Power of Attorney)
Payment Bond (with the Power of Attorney)
Insurance Certificate
» Nondiscnimination Provision
Sales Tax Reporting Form -
Requisition
Reference to Arbitration removed (In AIA Construction Contract especially see 22 12,2219.625 791,
793,1137.11 3 8 1n Engineer's Construction Contract. See 16)

SERVICE CONTRACTS .
Substantive Provision .
- Scope of Services - Time of Performance :
- Specification - Termination Provision ’
Insurance Certificate (1f applicable)
Nondiscrimination Provision
Sales Tax Reporting Form (if applicable)
Requisition No (monthly fee paid by wire)
Reference to Arbitration removed

+

[><

NI

LEASE PURCHASE AGREEMENT

Substantive Provision

- Description of goods - Specification (1f applicable)

- Termination Provision - Compensation/Pay Schedule

- Time of Delivery

Performance Bond (1f applicable with attached Power of Attorney)

Nondiscrimmation Provision

Sales Tax Reporting Form'

Requisition ) ’ - .

~ ¢

-
-

OTHER (Intergovernmental, Encroachment, Concession, Developer Security)
Substantive Provision

- Scope of Obligation "~ Termination Provision

" -Time of Completion "~ . - Compensation - R
- Nondiscrimination Provision (if applicable) )
Other

Amount of Contract $329,190 (Jan 12°-Dec 12)

Funds available in Account Code 410-2260-708020-580 - . r

Contract Submitted to City Council on 11/1/11. page 7 item 12 1 '

o be filled 1n by Clerk)

Contract approved by Council 11/15/11 item E LB 12
Kelli Ye

089 h veaber(@raleighnc opv ¢

/a2 /_/?I/I?/

Appropriate contact person in City

Signature of Department Head

’

¥



5/11
NORTH CAROLINA
WAKE COUNTY
CONTRACT FOR SERVICES

THIS CONTRACT 1s enteted mto this /ﬂ day 0{9/50 200 by and between
Veolia Transportation Services Inc . hereinafter referred to as the “Contiactor”. and the
City of Raleigh, a North Carolina municipal coipotation hereinafter referred to as the
‘City

WITNESSETH
WHEREAS the City desues to procute a contiactor to petform seivices and

WHEREAS the City has completed necessary steps for retention of professional and
other services under applicable City policies and

WHEREAS. the City has agieed to engage the Contiactor. and the Contractor has agteed
to contract with the City. for peiformance of services as desciibed. and according to the
further terms and conditions. set forth herein

NOW THEREFORE 1n consideration of sums to be paid to the Contiactor and othet
good and valuable consideration. the Contractor and City do contiact and agiee as
follows

Emplovment
The City does hereby engage and 1etain Contiactor to manage and supervise the conduct

and opetation of a city mass tiansit system owned by the city on the tetms and
conditions set forth herein  The Contiactor s management proposal dated August 8
2011. shall serve as the basis for this contiact and 1s herein incoiporated by 1eference
along with the City 's Request fo1 Proposals issued June 27 2011

l Scope of Services
The Contiactor shall peiform for the City the following desciibed services

In consideration of the compensation hereinafier provided for in this agreement.
Contiactor does hereby agtee to furnish to City full and complete management and
supervisory services teasonably requited and necessaiv for the efficient operation of the
fransit system

Resident Managet
Contiactor agrees to employ and furnish a full-time qualified peison who will be known
as the Resident Manage:




Contractor shall also employ during the terms of this agreement other sufficient personnel
(herenafter called Staff). including but not limited to drivers. mechanics. supervisors,
maintenance and other shop personnel. office and administrative key employees shall be
approved by the City. and the City will be advised prior to any change 1n key personnel
Any change 1n such personnel shall be approved by the City The cost of and
compensation payable to all such personnel. excluding the Resident Manager and the
Drirector of Maintenance, shall be an obligation of the City as an Operating Expense of
the transit system

The Resident Manager and Staff will handle the day-to-day operational matters of the
transit system, including labor relations. personnel. driver supervision. equipment
maintenance, purchasing, communications. safety and training, preparation. submission
and administration of the Contractor s operating budget, payroll processing. revenue
accounting. pension administration and monthly performance reporting Said local Statf
will provide assistance as requested by City in marketing. public relations/information.
and grant preparation, filing and administration

The Resident Manager and Staff will maintain employment records. admimster labor
contract, verify and calculate pay rates. process and maintain all records required for
payroll, including the proper accounting for all payroll deductions and preparing and
filing all withholding forms Manager and Staff will provide for the 1ssuance of all
payroll checks The payroll checks shall be 1ssued on a Raleigh operating bank account
set up for the transit system and will be reimbursed as an Operating Expense by the City

Consulting and Technical Assistance

Contractor will furnish to City such consulting and technical assistance as may be

reasonably required to assist the Resident Manager and the City 1n operation to the transit

system Said consulting and technical assistance will include. but not necessarily be
_limited to the following areas

1 General operations
2 Safety-employment-tiaining
-3 Scheduling

- 4 Route planning
5 Fare structure, zone faies
6 Budget preparation and analysis

: 7 Financial management and reporting

) " (including the FTA required transit financial and operating data)
8 Accounting and office management
9 Insurance and claims
10 Legal and regulatory
11 Equipment and maintenance
12 Garage and shop layout

© 13 Fare box and security proceduies
14 Sales promotion and marketing

15 Stores and purchasing



16 Selection of new equipment

17 Performance audit and evaluation

18 Public relations, employee relations. labor negotiations and
assistance 1n federal grant applications

In addition to the above consulting and technical assistance. for the day-to-day
operations, Contractor agrees to employ other specialized personnel for services in
conjunction with special projects detailed routing and scheduling surveys or any
emergency situations The employment of such specialized personnel shall be at the

_ direction of the Resident Manager with the prior written consent of City and shall be paid
for by the City at such rate and fees as approved by the City at the time said personnel are
so hired or assigned

2 Time of Performance

This agreement shall become effective on January 1. 2012. and shall remain 1n
effect for the three year period ending December 31. 2014 This agreement shall be
renewable for up to two (2) one (1) year options upon mutual agreement by both parties

3 Compensation, Time of Payment

Management Fee For services to be performed hereunder, the City shall pay the
Contractor according to the following table Requests for payment(s) and payment(s)
shall be made on or before the 5" day of the month

Year 1 Year 2 Year 3 Year 4 Year 5
$329,190 $345.662 $362,956 $377,488 $392.605

The standard City of Raleigh payment term 1s NET 30 days from the date of invoice

n
All payments shall be made monthly and in the following manner The City shall pay to
Contractor on or about January 1. 2012, an amount equal to 1/12 of the annual operating
deficit of the transit system and 1/12 of the management fee Theteafter. Contractor shall
‘submut by the 20" of each month an mvoice for 1/12 of the current management fee and
the estimated operating deficit for the next month The difference between actual and
estimated deficits will be reconciled 1n the request within sixty days The City will 1ssue
payments to the Contractor on the first day of each month fotr deposit to the Raleigh
operating bank account The account shall eain interest on available funds with such
interest being recorded as non-operating revenue of the system

Expenses for Non-Resident Personnel

Employees of Veolia Transportation Services, Inc shall not receive salaiies from the
transit system All travel, lodging. food and other expenses incurred by them on routine
visits and attributable to services performed for the transit system are included 1n the
management fee above Additional on site services by non-corporate personnel shall be
paid for by the City at such rate and fees as approved by the City at the time services are

v



requested Additional on site services by corporate personnel shall be provided as
requested by the City. with travel, lodging and per diem expenses paid for by the City

Employer Status

Except to the extent as may otherwise be provided herein. Contractor will become the
employer of all employees necessary for the efficient and economical operation of the
transit system and subject to the provisions hereinafter stated will assume all labor and
other employee contractual obligations directly related to the operations of the transit
system

Fa

Materials, Equipment and Facilities

The City will provide and furnish by lease or ownership the 1eal estate, office. garage and
storage facilities, motor coaches, inventory of motor parts and supplies, shop and gaiage
equipment and all other properties, assets and facilities necessary or appropriate for the
operation of the transit system

Control of Service

All services to be rendered by Contractor under this agreement shall be subject to the
reasonable supervision and control of the City Contractor shall advise the City on
matters of importance and make recommendations when appropiiate, however. final
authority as to the scope of transit se1vices shall rest with the City

Purchase of Equipment and Supplies

City and Contractor shall establish purchasing procedures for Contractor which shall be
1n accord with sound business purchasing policies and procedures and consistent with
City, State, and Federal purchasing policies Purchases and acquisitions shall be taken
and held in the name of the City

Fares Routes, and Service

Contractor agrees to make recommendations when requested by City. concerning the
schedules or classifications of fares required and any deletions. additions, or changes 1n
the service and routes of the transit system

will prepare all necessary documentation and provide advice to the City 1n the event that

“same 15 needed to accomplish any change i schedule or classifications of fares or 1n any
deletions, additions or changes 1n the service and routes which shall be subject to the
approval of the City

Budgets and Recommendations

Contractor agrees to prepare projections (including multi-year Pro-forma Operating
Statements) as are or may be required by City for operating and/or capital budget
purposes and to assist City in the preparation of an annual report of operations
Contractor will also furnish periodic reports and recommendations to City relating to
service extensions, route planning and service policies

Accounting



Accounting will be performed by the central accounting office Manager The accounting
services furnished by Contractor include statistical and bookkeeping services and the
preparation of monthly financial operating statements showing a vaiiety of data so that
the transit system operation may be easily compared with 1ts own past performance and
with the performance of other transit operations These services include the provision of
monthly statistical reports. financial and operating statements, general ledgers with all
subsidiary records including accounts payable. cash disbursements and receipts. journal
entries, payrolls and, at the discretion of the City. prepaid and accrual schedules and
depreciation schedules, and the filing. reporting and paying of payioll taxes to State and
Federal agencies

Revenues and Expenses

As used herein, the term “Operating Revenues™ shall mean and include all revenues
derived from the operation of the transit system, including but not hmaited to all passenger
fares. transportation contracts. local charter payments. advertising fees, intetest earned on
City funds and proceeds fiom outside sales and maintenance Contractor shall deposit all
Operating Revenues 1n the designated bank account of the City for the purpose of paying
costs of operating the transit system or as otherwise detetmined by the City All
Operating Revenues shall be recetved, collected. deposited and retained until disbursed in -
the manner directed by the City Contractor shall properly account for such revenues in
accordance with standard accounting procedures and as provided i Section 3 and 12 of
this Agreement ’

As used herein, the term “Operating Expenses” of the transit system shall mean and
include (without limitation) all wages and compensation of all personnel excluding the
Resident Manager and Director of Maintenance of the transit system, all payroll, social
security. property and all other taxes pertaining to the operation of the transit system
advertisements. all rentals, utilities, association dues, insurance premiums, cost of fuel.
materials, supplies and parts, repairs, penston liabilities, uninsured losses, judgments.
settlements. awards and all other charges, costs and expenses of a usual and customary
nature incident to the operation of the transit system Operating Expenses shall be an
obligation of the City and City shall pay Contractor for Operating Expenses to be paid by
Contractor

~

Working Capital

City shall make available to Contractor sufficient working capital to cover the cost of
payroll, purchases and all other Operating Expenses of the transportation system Inno
event shall Contractor be obliged to lend or advance funds to the City to meet any
obligations under this agreement )

Audit and Inspection of Records

The City or its designated accountant or auditor shall have the right of access to and the
mnspection of all books and records of Contractor at any and all reasonable times 1n order
to verify and ascertain Operating Revenues and expenses incurred in the operation and
maintenance of the transit system Such books and records of Contractor at the Raleigh
office and Chicago office shall be available at each respective location for inspection by




City Following the completion of each and every calendar month of operation. the
Contractor shall submit to the city a statement of Operating Revenues and Operating
Expenses of the transit system If requested by City. Contractor will furnish and annual
audit prepared by an independent certified public accountant approved by the City,
certifying annual Operating Revenues and Operating Expenses for any past year and
certifying such other financial statements as may be required by generally accepted
accounting principles The cost of such audit will be an obligation of the City as an
Operating Expense of the transit system

4 * Workmanship and Quality of Services

All work performed under this Contract shall be performed in a workmanlike and
professional manner, to the reasonable satisfaction of the City, and shall conform to all
prevailing industry and professional standards

5 Notices
All notices, requests for payment, or other communications arising hereunder shall be
sent to the following

City of Raleigh Contractor

Attn David Eatman, General Manager — Raleigh CAT
Transit Administrator Veolia Transportation Services, Inc
Telephone 919-996-4040 720 E Butterfield Road Suite 300
P O Box 590 Lombard. IL 60148

Raleigh, NC 27602

Or to such address as may from time to time be designated in a notice to the other party
for that purpose Day to day communications between the Contractor and the City
concerning the admunistration of this agreement. management of the transit system and
the interpretation of City and Contractor policies shall be by and between the Transit
Adminstrator of the City and the Resident Manager or their designees

6 Non-discrimination

In consideration of the signing of this Contract, the parties hereto for themselves, their

" agents, officials. employees and servants agree not to disctiminate 1n any manner on the
basis of race, color. creed, national origin sex, age, handicap. or sexual orientation with
reference to the subject matter of this Contract no matter how remote The parties
further agree 1n all respects to conform with the piovisions and intent of City of Raleigh

. Ordinance 1969-889, as amended This provision 1s heteby incorporated into this
Contract for the benefit of the City of Raleigh and its residents, and may be enforced by
action for specific performance, injunctive relief. or other remedy as provided by law
This provision shall be binding on the successors and assigns of the parties with reference
to the subject matter of this Contract

Contractor shall, within 120 days after commencement of the term of this contract,
operate under terms of an Affirmative Action plan and a comprehensive hiring policy
manual setting forth employment practices for all employees of Contractor, both of which
are consistent with all applicable Federal State and local laws governing the hiring of




employees Contractor shall comply with the City’s non-discrimination and-Federal and )
City required “Small Disadvantaged Minority and Women Owned Business” goals

7 Small Disadvantaged Minority and Women Owned Bus (SDMWOB)
The City of Raleigh prohibits discrimination in any manner on the basis of race, color.
creed, national ongin, sex, age or handicap or sexual orientation and will pursue an
affirmative policy of fostering, promoting and conducting business with women and
minority owned business enterprises  The City of Raleigh has adopted a goal of 15% for
participation by minority or women-owned businesses in order to reach the above stated
goal

The percentage of MWBE business participation engaged in this contract based on total
contract amount 1s proposed to be 0% Any variation fiom this amount 1s to be
immediately conveyed to the City by written notice, Attention Luther Williams,
Business Assistance Coordinator. PO BOX 590 Raleigh, NC 27602. with a copy to {the
City of Raleigh contact listed in the "Notices™ section of this Contiact

8 Assignment

This Contract may not be assigned without the express written consent of the City Such
consent shall not be unreasonably withheld

9 Applicable Law -
All matters relating to this Contract shall be governed by the laws of the State of North
Carolina, without regard to its choice of law provisions. and venue for any action relating
to this Contract shall be Wake County Civil Superior Court or the United States District
Court for the Eastern District of North Carolina. Western Division

10 Insurance

Contractor shall obtain or assist City in obtaining appiopriate forms of insurance
coverage to be in effect during the term of this agreement and specific to the related risk
exposures included in this agreement The City and Contractor shall be protected as their
Interest may appear by the following types of liability insurance covering all clarms with
the following minimum coverage to be 1n force and effect during the term of this
agreement

o

a) Automobile Liability insurance covering bodily mnjury and
" property damage in the amount of $5,000,000 combined single
limat "
b) Excess liability insurance coverage of $5.000,000 over the above

primary limits

c) General Liability coverage of $5,000.000 bodily injury and
property damage combined single imit  Coverage shall not
contain any endorsement(s) excluding nor miting
Product/Completed Operations, Contractual Liability or Cross
Liability



-

d) Worker's Compensation & Employers Liability — Contractor
agrees to maintain Worker's Compensation Insurance in
accordance with North Carolina General Statute Chapter 97 and
with limits of no less than $1 000.000 each accident, each
employee and policy hmit

e) Comprehensive fire. theft and collision coverage in the amount of
the depreciated value. as determined by the Federal Transit

3 Administration, of each motor vehicle 1n the Transit System

f) The hiability coverage s provided hereunder shall be on an
occurrence basis A claims made policy 1s not acceptable

2) Employer fidelity bond During the period of time this Agreement
shall be 1n effect, Manager shall cause its Resident Manager and
other appropriate employees to be covered under a fidelity bond
protecting City from theft or other losses up to an amount of
$500 000 00 with a deductible amount of $5,000 00. with respect
to any one occurrence. the cost of same to be an obligation of the
City as an operating expense of the transit system Contractor shall
be responsible for the deductible and the City of Raleigh shall be
included as a Loss Payee under the policy

All insurance policies for the benefit of Capital Area Transit shall list the Named Insured
as follows City of Raleigh. DBA Capital Area Transit Insurance policies for the benefit
of the Contractor should hst City of Raleigh as an additional insured as their interest may
appear All premiums payable with respect to any such insurance policy obtained as
required herein which 1s specifically and exclusively for the benefit of City of Raleigh.
DBA Capital Area Transit shall be deemed an operating expense of the transit system

Certificate of Insurance — Contractor agrees to provide COR a Certificate of Insurance
evidencing that all coverages, limits and endorsements required herein are maintained
and 1n full force and effect. and Certificates of Insurance shall provide a mimnimum thirty
(30) day endeavor to notify. when available, by Contractor’s msurer If Contractor
recerves a non-renewal or cancellation notice from an insurance carrier affording
coverage required heremn, or receives notice that coverage no longer complies with the
msurance requirements herein, Contractor agrees to notify the City within five (5)
business days with a copy of the non-renewal or cancellation notice, or written specifics
as to which coverage 1s no longer in compliance The Certificate Holder address should
read

City'of Raleigh
City-Manager

Post Office Box 590
Raleigh, NC 27602-0590



All insurance companies must be authorized to do business in North Carolina and be
acceptable to the City of Raleigh’s Risk Manager

11 Indemnity
Except to the extent caused by the sole negligence or willful misconduct of the City, the

Contractor shall indemnify and hold and save the City. its officers, agents and employees.
harmless from claims, costs (including defense) and losses accruing or resulting to any
person, firm. or corporation that may be mnjured or damaged 1n the performance of this
Contract which arise out of or are due to the sole neghgence or intentional misconduct of
the Resident Manager and / or Maintenance Director This indemnification shall survive
the termination or expiration of this Contract and the claims. costs or losses indemnified
hereunder will not be deemed operating expenses or uninsured losses under this
agreement — ’

12 Intellectual Property

Any information. data, instruments, documents, studies reports or deliverables given to,
exposed to. or prepared or assembled by the Conttactor under this Contract shall be kept
as confidential proprietary information of the City and not divulged or made available to
any individual or orgamization without the prior written approval of the City Such
information, data. instruments, documents. studies. reports or deliverables will be the sole
property of the City and not the Contractor

All intellectual property, including. but not limited to. patentable inventions. patentable
plans, copyrightable works. mask works, trademarks. service marks and trade secrets
invented, developed. created or discovered in performance of this Contract shall be the
property of the City

Copyright 1n and to any copyrightable work. including, but not imited to, copy. art,
negatives. photographs. designs. text, software, or documentation created as part of the
Contractor’s performance of this project shall vest in the City  Works of authorship and
contributions to works of authorship created by the Contractor 's performance of this
project are heieby agreed to be “works made for hite’ within the meaning of 17U S C
201

13 Force Majeure

Except as otherwise provided 1n any environmental laws. 1ules, regulations or ordinances
apphcable to the parties and the services performed under this Contract. neither party
shall be deemed to be 1n default of 1ts obligations hereunder 1f and so long as 1t 1s
prevented from performing such obligations by an act of war, hostile foreign actions.
nuclear explosion. earthquake. hurricane, tornado, or other catastrophic natural event or
act of God Either party to the Contract must take reasonable measures and implement
reasonable protections when a weather event otherwise defined as a force majeure event
1s forecast to be eligible to be excused from the performance otherwise required under
this Contract by this provision




X}

Contractor shall not be liable to City for any failure. delay or interruption of service or for
any failure or delay in the performance of any obligation under this agreement due to
istrikes. walkouts, acts of God, governmental 1estriction. enemy action, civil commotion,
unavoidable casualty, unavailability of fuel or parts. or other similar acts beyond the
reasonable control of Contractor ‘

14 Advertising

The Contractor shall not use the existence of this Contract, or the name of the City of
Raleigh. as part of any advertising

15 Cancellation

The City may terminate this Contract at any time by providing ninety (90) days written
notice to the Contractor In addition. if Contractor shall fail to fulfill the obligations
under this Contract for voluntary or involuntary declaration of bankruptcy, the City shall
have the right to terminate this Contract by giving written notice to the Contractor and
termination will be effective upon receipt Contractor shall cease performance
immediately upon receipt of such notice

Except as provided in Force Majeure, either party may upon the giving of 90 days
advance written notice terminate this agreement 1f the other fails to cure a default within
30 days of receipt of written notice being given by the other party If more than 30 days
1s required to cure such default, a reasonable time 1n excess of 30 days may be
established 1n substitution for the 30 days, provided both parties agree in writing as to the
time period to be substituted Default as used herein means failure to comply and fulfill
material terms, obligations and conditions of this contract The City may terminate this
agreement upon receipt of any notice that effectively terminates or denies operating
assistance funds from the Federal Transit Admunistration or other cognizant Federal
Agency, provided, however, that any such termination due to grant denial shall not affect
the City’s obligations under the terms of the agreement from January 1, 2012. to the date
of such termination

In the event of early termination. Contractor shall be entitled to receive just and equitable
compensation for costs incurred prior to receipt of notice of termination and for the
satisfactory work completed as of the date of termination and delivered to the City
Notwithstanding the foregoing. in no event will the total amount due to Contractor under
this section exceed the total amount due Contractor under this Contract The Contractor
shall not be relieved of liability to the City for damages sustained by the City by virtue of
any breach of this Contract, and the City may withhold any payment due to the
Contractor for the purpos€ of setoff until such time as the City can determine the exact
amount of damages due the City because of the breach

Payment of compensation specified in this Contract, 1ts continuation or any renewal
thereof, 1s dependent upon and subject to the allocation or appropriation of funds to the
City for the purpose set forth in this Contract



16 Laws/Safety Standards . -
The Contractor shall comply with all laws, ordinances, codes, rules. regulations, safety
standards and licensing requirements that are applicable to the conduct of its business.

. mncluding those of Federal, State and local agencies having jurisdiction and/or authonty

All manufactured items and/or fabricated assemblies subject to operation under pressure,
operation by connection to an electric source, or operation involving a connection to a
manufactured, natural, or LP gas source shall be constructed and approved in a manner
acceptable to the appropriate state inspector which customarily requires the label or re-
examination listing or identification marking of the approprniate safety standard
organization. such as the American Society of Mechanical Electrical Engineers for
pressure vessels. the Underwriters' Laboratories and/or National Electrical
Manufacturets' Association for electrically operated assemblies, or the American Gas
Assoctation for gas operated assemblies, where such approvals of listings have been
established for the type(s) of devices offeted and furnished Further, all items furnished
by the Contractor shall meet all requirements of the Occupational Safety and Health Act
(OSHA), and state and federal requirements 1elating to clean air and water pollution
Contractor must comply with North Carolina Occupational Safety and Health Standar ds
for General Industry, 29CFR 1910 In addition, Contractor shall comply with all
applicable occupational health and safety and environmental rules and regulations

Contractor shall effectively manage their safety and health responsibilities including

A _Accident Prevention

Prevent injuries and 1llnesses to their employees and others on or near their job site
Contractor managers and supervisois shall ensure personnel safety by strict adherence to
established safety rules and procedures

B Environmental Protection
Protect the environment on, near, and around their work site by compliance with all
applicable environmental regulations

C _Emplovee Education and Training
Provide education and training to all contractors employees before they are exposed to
potential workplace or other hazards as required by specific OSHA Standards

17 Applicability of North Carolina Public Records Law

Notwithstanding any other provisions of this Contract. this Contract and all materials
submitted to the City by the Contractor are subject to the public records laws of the State
of North Carolina and 1t 1s the responsibility of the Contractor to properly designate
materials that may be protected from disclosure as trade secrets under North Carolina law
as such and 1n the form required by law p1ior to the submission of such matenals to the
City Contractor understands and agrees that the City may take any and all actions
necessary to comply with federal, state and local laws and/or judicial orders and such
actions will not constitute a breach of the terms of this Contract To the extent that any

1
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other provisions of this Contract conflict with this paragraph. the provisions of this
_ section shall control .

18 Miscellaneous -

The Contractor shall be responsible for the proper custody and care of any property
furnished or purchased by the City for use in connection with the performance of this
Contract, and will reimburse the City for its loss or damage The contractor 1s required to

obtain insurance coverage for such property as an expense of the system as outlined 1n
Section 10 of this contract

The Contractor shall be considered to be an Independent Contractor and as such shall be
wholly responsible for the work to be performed and for the supervision of its employees
Nothing herein 1s intended or will be construed to establish any agency. partnership, or
Joimnt venture Contractor represents that 1t has. or will secure all personnel required 1n
performing the services under this Contract Such employees shall not be employees of
or have any individual contractual relationship with the City The recruitment and
subsequent training of employees will be treated as an expense of the system

This Contract may be amended only by written agreement of the parties executed by their
authorized 1epresentatives

The City of Raleigh Internal Audit Office may conduct an audit of Contractor’s financial.
performance and compliance records maintained in connection with the operations and
services performed under this Contract In the event of such an audit, Contractor agrees to
provide the Internal Audit Office with reasonable access to Contractor’s employees and
make all such financial, performance and compliance records available to the Internal
Audit Office The Internal Audit Office agrees to provide the Contractor with an
opportunity to discuss and respond to any findings before a final audit report 1s 1ssued
Records shall be made available for three (3) years after the final payment

Continuing Obligations

The City and Contractor acknowledge that all of the assets and facilities of the transit
system, to be managed and supervised by Contractor in the City of Raleigh have
previously been leased or purchased by the City It 1s further acknowledged that all
agreements. contracts, indebtedness (including unfunded pension liabilities) and other
similar obligations of the transit system existing prior to the effective date of this
agreement, has not been and shall not be the responsibility of the Contractor. except to
such extent as Contractor may assume any administrative responsibilities with respect
thereto under this agreement It 1s understood that all contracts entered into by
Contractor during this agreement shall be responsible and prudent and shall be for the
benefit of the transit system It 1s understood and agieed that upon the expiration or other
termination of this agreement Contractor shall be relieved of any and all liability,
financial or otherwise, relating to all agreements. contractual obligations and the like
which have been administratively controlled by Contractor or entered into by Contractor
under this agreement provided such obligations were 1easonable and prudent at the time
of execution, were exercised 1n good faith, were not created as the result of the sole




negligence on the part of the Contractor, and the Contractor and 1its substdiaries shall
have no financial interest Subject to the above provisions. Contractor will assume or
otherwise negotiate with the collective bargaining unit a Labor contract, Pension Plan and
any federally required employee protection agreement Contractor will undertake to
establish or continue a pension or similar benefit plan for all full time non-union
employees. the costs and obligations of which shall be an Operating Expense of the
transit system

’

Legal Counsel
Contractor agrees. subject to the direction of the City. to retain competent attorneys to

handle all legal matters, including but not limited to the prosecution and defense of all
claims. suits and actions for damages. by or against the City, 1ts members or Contractor,

- individually or jointly. arising out of the operation of the public transportation system.
provided, however that the City retains the right to deny and defend any claim against
itself Costs associated with such legal matters shall be deemed an obligation of the City
as an Operating Expense of the transit system

Continuing Effect

This agreement shall not be assigned. transferred. or pledged by either party without the
prior written consent of the other party Such consent shall not be umeasonably withheld

>

Severability
If any provision of this agieement 1s or becomes void or unenforceable by Force of Law,

other provisions shall remain valid and enforceable

3

-Caption
The caption headings of each paragraph hereof are intended for ease of reference only

and do not constitute a part of this agreement Likewise, the captions shall not be deemed
to indicate the intentions of the parties hereto

Waiver

The failure to enforce at any time any of the provisions of this agreement or to require at
any time performance by any party of any of the provisions hereof shall in no way be
construed to be a warver of such provisions or to affect either the validity of this
agreement, or any part hereof, of the right of each party thereafter to enforce each and
every provision 1n accordance with the terms of this agreement

Performance Bond -

Veolia Transportation Services, Inc will provide the City with a performance bond 1n the
amount of 5% of the yearly contract within ten (10) days of execution of the contract
The cost of said bond shall be an Expense of the Contractor

)
1



19 Incorporation of Documents/Complete Agreement

This Contract, and any documents incorporated below. represent the entire Contract
between the parties and suspend all prior oral or written statements. agreements or
Contracts

Specifically incorporated into this Contract are the following attachments. ot 1f not
physically attached. are incorporated fully herein by reference

City of Raleigh / Capital Area Transit Request for Proposals. Transit Management
Services, June 27. 2011

~ Proposal to Provide Transit Management Services for Caprtal Area Transit, Veolia
Transportation, August 8, 2011

In cases of conflict between this Contract and any of the above incorporated attachments
or references, the terms of this Contract shall prevail

s
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IN WITNESS WHEREOF. the Contractor has executed the foregoing with the
signature(s) of its duly authotized officei(s) under seal. and the City has executed
with the signature of its City Manager attested by 1ts (Assistant/Deputy ) Cletk-
Treasurer. with the official seal affixed the day and vear first above wiitten

CONTRACTOR CITY OF RALEIGH
By By
v ) C;(ty Managet
Kenneth P Westbiook President & COQO
Printed Name/Title

ATTEST/ A/%@
356741/4/{/ g

(Repty) Clerk-Treasures

Genatal Cownstd sy seal)

THIS INSTRUMENT APPROVED
AS TO FORM
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ACORD"  CERTIFICATE OF LIABILITY INSURANCE " oosiz

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

IMPORTANT If the certificate holder 1s an ADDITIONAL INSURED, the policy(les) must be endorsed If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s)

PRODUCER 770-242-8494| S2nE°CT
SE Specialty Underwriters, Inc
4625 Alexander Dr, Suite 140 770-242-8595 558“&, Ext) | (F/i‘/é, No)
Alpharetta, GA 30022 E MAIL
James Mark Allison R ss
- customer ip# CAPIT-1
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED Capital Area Transit ) - insurer o Travelers Indemnity Company
4104 Poole Road y G
- . wsurer s General Star indemnity
C 27
Raleigh, N 610 . ) INSURER C
) INSURER D
) INSURER E
- INSURER F
COVERAGES CERTIFICATE NUMBER REVISION NUMBER

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
"INDICATED NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS

Spec P & Coll - j -

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101 Additional Remarks Schedule if more space 1s required) -
Certificate holder 1s an additional insured as their interest may appear

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS .
[INSR "ADDL SUBR POLICY EFF_ | POLICY EXP
LIR TYPE OF INSURANCE I lwvD POLICY NUMBER (MM}DDIYYYYLI(MMIDDIYYYY) LIMITS
| GENERAL LIABILITY EACH OCCURRENCE s 5,000,000
A | X | coMmERCIAL GENERAL LIABILITY 6603320R448 07/0111 | 07/01112 |DAMACETORENTED o s 100,000
| cLams maoz | X | occur " MED EXP (Any one cerson) | S
I PERSONAL & ADV INJURY | S 5,000,000
— GENERAL AGGREGATE H 5,000,000
GENL AGGREGATE LIMIT APPLIES PER PRODUCTS™ COMP/OP AGG | § 5,000,000
poucy| 5B | Jioc >
AUTOMOBILE LIABILITY - : COMBINED SINGLE LIMIT
— . (Eaaccdent) s 5,000,000
T ANY AUTO - - BODILY INJURY (Per cerscn) | S
LI ALL OWNED AUTOS o7i0111 | 07101112 BODILY INJURY (Per acadenty| $
A | X | scHEDULED AUTOS BA-2885R449 SROPERTY DAMAGE s
A | X | HIRED AUTOS (Per acadent)
A | X | NON-OWNED AUTOS s
. s
umBreLLALIAB | X | occur EACH OCCURRENCE s 5,000,000
EXCESS LIAB : 5 000 000
B cmm\ns MADE IXG407468C 07/01/11 | 07/01/12 | ACCREGATE s
| | EDUCTIZLE s
RETENTION _§ s
WORKERS COMPENSATION westatd | iy
AND EMPLOYERS LIABILITY YIN TORY LIMITS ER
A | ANY PROPRIETOR/PARTNER/EXECUTIVE HJUB-74471L56-1-11 12/3111 | 123112 | g gaCHACCIDENT 3 1,000,000,
OFFICER/MEMBER EXCLUDED? N/A |
(Mandatory 1n NH) i EL DISEASE EAEMPLOYEE: $ 1,000,000
If yes descnbe under : \
DESCRIPTION OF CFERATICNS below ' £L DISEASE POLICY UMIT | § 1,000,000,
A |Physical Damage‘, R ., [BA-2285R449 07/01/11 07/01/12 10,000Ded - ACV|

CERTIFICATE HOLDER CANCELLATION
CITYRAL

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Raleigh ACCORDANCE WITH THE POLICY PROVISIONS
City Manager

P O Box 590 AUTHORIZED REPRESENTATIVE

Raleigh, NC 27602 )

S ol Qean

© 1988-2009 ACORD CORPORATION All nghts reserved
ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD




Insurance Certificate:

Excerpt from Contract
Liability Insurance

Contractor shall obtain or assist City in obtaining appropriate forms of insurance
coverage to be 1n effect during the term of this agreement and specific to the related rnisk
exposures included 1n this agreement The City and Contractor shall be protected as their
interest may appear by the following types of liability insurance covering all claims with
the following minimum coverage to be 1n force and effect during the term of this
agreement

a) Automobile Liability insurance covering bodily injury and
property damage 1n the amount of $5,000,000 combined single

' ltmit )

b) Excess liability insurance coverage of $5,000.000 over the above

primary limits

c) General Liability coverage of $5.000,000 bodily injury and
property damage combined single limit Coverage shall not
contain any endorsement(s) excluding nor limiting
Product/Completed Operations. Contractual Liability or Cross
Liability .

d) Worker’s Compensation & Employers Liability — Contractor
agrees to maintain Worker s Compensation Insurance 1n
accordance with North Carolina General Statute Chapter 97 and
with limits of no less than $1,000,000 each accident. each
employee and policy limit

e) Comprehensive fire. theft and collision coverage in the amount of
the depreciated value as determined by the Federal Transit
Admunistration, of each motor vehicle in the Transit System

f) The hability coverage’s provided hereunder shall be on an
occurrence basis A claims made policy 1s not acceptable
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- ACORD"  CERTIFICATE OF LIABILITY INSURANCE ooz

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT If the certificate holder 1s an ADDITIONAL INSURED, the policy(tes) must be endorsed [f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer nghts to the
certificate holder 1n lieu of such endorsement(s)

PRCDUCER 770-242-8494| (AuAT
SE Specialty Underwriters, Inc B
4625 Alexatnyder Dr, Suite 140 770-242-8595] ;HONE | (FA“A’é No)
Alpharetta, GA 30022 S MAIL -
James Mark Allison AR
CUSTOMER ID # CAP‘T'1
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED Capital Area Transit NsurRer AT ravelers Indemnity Company
4104 Poole Road General Star Indemni
Raleigh, NC 27610 P Y
INSURER C
INSURER D
INSURER E
INSURER F.
COVERAGES CERTIFICATE NUMBER REVISION NUMBER

THIS IS TO CERTIFY THAT TFE POL!CIES OF INSURANCE LISTED 3ELOW HAVE 3EEN ISSUED TO THE INSURED NAMED ABCOVE FOR THE POLICY SERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN THE INSURANCE AF=CRDED SY THE FOLICIES DESCRIBED HEREIN IS SUBJECT TO ALL TrFE TERMS
FXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS
LTR

NSR ADDL SUBR GLICY SFF | POLICY EX
i TYPE OF INSURANCE IINSR Iwvp SOLICY NUMBER (I\iMIDDIYYYY) (MMIDDIYYY[;) LIMITS
GENERAL LIABILITY EACY OCCURRENCE ] 5,000,000
A | X | COMMERC'AL CENERAL LIAEILITY 6603320R448 07/01/11 | 070112 [ DR e I mencel | S 100,000
| cLams-wae | X | accur MED EXP (Any one oerson) | §
— PERSONAL & ADVINJURY | § 5,000,000
GENESAL AGGREGATE s 5,000,000
GENL ACCREZATE UMIT AFPUES 28R SRODUCTS CCMPICP AGG | § 5,000,000
| soLcy B | e s
AUTOMCEILE LIABILITY COMBINED SINGLE LIMIT
— (Ea acz:dent) $ 5,000,000
|| ANYAUTO EOCILY INJURY (Ferperson) | $
| | ALLCWNES auTeS otj1z |EC0LY INURY (Per acacent) | $
A | X | sceEcuLsn autos BA-2885R449 0701711 | 0 2 | SROFERTY DAMAGE R
A | X | mresautes (Per aczdent)
A | X | NON-OWNED AUTCS s
s
umMerelLALaB | X | cecur EACH QCCURRENCE s 5,000,000
EXCESS LIAB ) SCREG 5 000 000
B CLAIMS MADE IXGA407468C 07/0111 | o7/01/12 |RSCRECATE S
DEDUCTIELE s
RETENTICN s s
WCRKERS COMPENSATION WC STATU- OTH-
AND EMPLOYERS UABILITY YIN ez Thas R
A | ANY PROPRIETOR/FARTNER/EXECUTIVE HJUB-74471.56-1-11 12031741 | 123112 | gL sacH ACC'DENT s 1,000,000
CFFICER/MEMBER =XCLUDED? N7A
{Mandatory n NH) EL DISEASE EAZMPLOYEE § 1,000,000
If Ee und
DESCRIPTION OF GPERATIONS below 2L DISEASE FOLICY UMIT | s 1,000,000
A Physical Damage BA-2285R449 07/01/11 | 07/01/12 |10,000Ded ACV|
" |Spec P & Coll
DESCRIPTION OF CPERATIONS / LCCATICNS / VEHICLES (Attach ACORD “01 Add { Remarks le if more space s required)

Certificate hoider 1s an additional insured as their interest may appear

CERTIFICATE HOLDER CANCELLATION
CITYRAL

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
City of Raleigh ACCORDANCE WITH THE POLICY PROVISIONS

City Manager
P O Box 590

Raleigh, NC 27602

AUTHORIZED REPRESENTATIVE

© 1988-2009 ACORD CORPORATION All nghts reserved
ACORD 25 (2009/09) The ACORD name and logo are registered marks of ACORD




: ) ®
ACORD
'V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
01/10/2012

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT

certificate holder in lieu of such endorsement(s)

If the certificate holder 1Is an ADDITIONAL INSURED, the policy(ies) must be endorsed
the terms and conditions of the policy, certain policies may require an endorsement A statement on this certificate does not confer rights to the

If SUBROGATION IS WAIVED, subject to

PRODUCER CONTACT
*Marsh USA Inc ﬁﬁgﬁe FAX
Two Logan Square (AIC, No, Ext) | {AIC, No)
Philadelphia PA 13103 E MAIL
Atin philadelphia certs@marsh com /F 212 948 0360 ADDRESS
INSURER(S) AFFORDING COVERAGE NAIC #
390631 All Crime-11 12 INsurer o National Union Fire Ins Co Pittsburgh PA 19445
INSURED
Veolia Transportation Inc INSURER B
720 East Butterfield Road Suite 300 INSURER C '
Lombard IL 60148 N s INSURER D ,
INSURER E
> INSURER F
COVERAGES CERTIFICATE NUMBER CLE 003744670-02 REVISION NUMBER 7

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

IETSQ TYPE OF INSURANCE ?NDSI.JRL S&b’?g POLICY NUMBER (ﬁﬁféﬁm) &%6%7&’% LIMITS
| GENERAL LIABILITY EACH OCCURRENGE s
COMMERCIAL GENERAL LIABILITY - o EQQ@%‘E;%E%’!ZE,%M) s

CLAIMS MAD= D OCCUR MED EXP (Any one person) S

| PERSONAL & ADV INJURY | §
] - GENERAL AGGREGATE s
GENL AGGREGATE LIMIT APPLIES PER PRODUCTS COMPI/OP AGG | §

| Jrouer[ | RO [ ioc s

AUTOMOBILE LIABILITY

COMBINED SINGLE LIMIT
(Ea accident)

YI/N
ANY PROPRIETOR/PARTNER/EXECUTIVE IIJ NIA

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

if yes descnbe under

DESCRIPTION OF OPERATIONS below

| AUT S
ANY AUTO ' BODILY INJURY (Per person} | $
ﬁ'l—JLng"NED iﬁ?gg”'—ED BODILY INJURY (Per accident) | $

N | NON OWNED: PROPERTY DAMAGE s
HIRED AUTOS AUTOS . {Per accident)
. s
- | uMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS MADE AGGREGATE
DED | l RETENTION § S
WORKERS COMPENSATION * WC STATU OTH
AND EMPLOYERS LIABILITY TORY LIMITS ER

E L EACH ACCIDENT

©

E L DISEASE EA EMPLOYEE]

o«

E L DISEASE POLICY LIMIT

@

A |Cnme Employee Theft 023060685

07/01/2011 07/01/2012 Per Occurrence 500 000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101 Additional Remarks Schedule if more space is required)

[The City of Raleigh 1s ncluded as loss payee with respect to the Cnime policy where required by written contract

CERTIFICATE HOLDER :

CANCELLATION

City of Raleigh
P O Box 590
Raleigh NC 24602 0590

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc

Manashi Mukherjee

Moioona Mt rarger

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION All rights reserved

The ACORD name and logo are registered marks of ACORD -




5% Performance Bond

Excerpt from Contract

Performance Bond

Veolia Transportation Services, Inc will provide the City with a performance bond 1n the
amount of 5% of the yearly contract within ten (10) days of execution of the contract
The cost of said bond shall be an Expense of the Contractor




F &E Fidelity and Deposit Companies
faﬂé? 1400 American Lane

Schaumburg. IL 60196

CONTINUATION CERTIFICATE

(to be filed with Obligee)

In consideration of the premium charged, Bond number 8779726 1ssued on behalf of Veolia

Transportation Services, Inc, as Principal, in favor of City of Raleigh, NC, as Obligee In

connection with Fixed Route Service Contract, 1s hereby

¢ Bond extended for an additional 15 months, from October 1, 2011 to December 31, 2012

and, subject to all covenants and conditions of said bond

PROVIDED that the hability of FIDELITY AND DEPOSIT COMPANY OF MARYLAND shall not
exceed In the aggregate the amount above written, whether the loss shall have occurred during
the term of said bond or during any continuation or continuations thereof, or partly during said

term and partly during any continuation or continuations thereof

Signed, sealed and dated December 21, 2011

FIDELITY AND DEPOSIT COMPANY, OF MARYLAND (Surety)

|
I’ \/Q P /.: L
By \\/K)\X/\U \arser L s,

Irene Lau, Attorriey-In-E&
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Power of Attorney
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

KNOW ALL MEN BY THESE PRESENTS That the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, a
corporation of the State of Maryland, by PAUL C ROGERS, Vice President, and T E SMITH, Assistant Secretary, 1n
pursuance of authonity granted by Article V1, Section 2, of the By-Laws of said Company, set forth on the reverse
side hereof and are hereby certified to be 1n full force and effect on the date hereof, %smmﬂnate constitute and
appoint Irene LAU, of Newport Beach, Califorma, 1ts true and law :XA o make, execute, seal
and deliver, for, and on its behalf as surety, and as its act an (dee,df@ny\ o(mi(sfaﬂd/\ d@;tﬁ ngs, and the
execution of such bonds or undertakings in pursuanc&ef”fb“ese ﬁen on said Company, as fully and
amply, to all intents and purposes, as 1f th @}'& dﬁ\byéxecuteiﬂ aeﬁ\owla’ ed by the regularly elected officers of
the Company at 1its office in Ba i) “This power of attorney revokes that 1ssued on

behalf of Irene LAI%%a@cSE@Ji) ‘}9§9 /At; @b\&vu

The said Assistant S& fé@ at the extract set forth on the reverse side hereof 1s a true copy of Article VL
Section 2. of the By- Iaw@sa:;éc pany, and 1s now 1n force

IN WITNESS WI{EIQ‘/OF the said Vice-President and Assistant Secretary have hereunto subscribed their names and

affixed the Corporate Seal of the said FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 16th day of June,
AD 2003

ATTEST FIDELITY AND DEPOSIT COMPANY OF MARYLAND

TN | gl

T E Smith Assistant Secretary Paul C Rogers Vice President

State of Maryland ¢
Baltimore County

On this 16th day of June. AD 2003, before the subscriber, a Notary Public of the State of Maryland. duly
commuissioned and qualified. came PAUL C ROGERS, Vice President, and T E SMITH, Assistant Secretary of the
FIDELITY AND DEPOSIT COMPANY OF MARYLAND. to me personally known to be the individuals and officers
described 1n and who executed the preceding instrument and they each acknowledged the execution of the same, and being
by me duly sworn. severally and each for himself deposeth and saith. that they are the said officers of the Company aforesaid.
and that the seal affixed to the preceding instrument 1s the Corporate Seal of said Company, and that the said Corporate Seal

and their signatures as such officers were duly affixed and subscribed to the said instrument by the authority and direction of
the said Corporation

IN TESTIMONY WHEREOF I have hereunto set my hand and affixed my Official Seal the daywand year first above
written

]
v
v
)l
'
1,
sk
i
o
b
as o
&

ITLLLTTTIE T
Ly et
[ TITTELL

* Dennis R Hayden Notary Public
My Commission Expires February 15, 2013

POA-F 012-4451A



EXTRACT FROM BY-LAWS OF FIDELITY AND DEPOSIT COMPANY OF MARYLAND

“Article VI, Section 2 The Chauman of the Board, or the President, or any Executive Vice-President, or any of the Senior
Vice-Presidents or Vice-Presidents specially authorized so to do by the Board of Directors or by the Executive Commuttee,
shall have power, by and with the concurrence of the Secretary or any one of the Assistant Secretanes, to appoimnt Resident
Vice-Presidents. Assistant Vice-Presidents and Attorneys-in-Fact as the business of the Company may require, or to
authorize any person or persons to execute on behalf of the Company any bonds, undertaking, recognizances, stipulations,
policies. contracts, agreements, deeds, and releases and assignments of judgements, decrees. mortgages and mstruments 1n
the nature of mortgages, and to affix the seal of the Company thereto

CERTIFICATE

1, the undersigned. Assistant Secretary of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify
that the foregomg Power of Attorney 1s still m full force and effect on the date of this certificate, and I do further certify that
the Vice-President who executed the said Power of Attorney was one of the additional Vice-Presidents specially authorized
by the Board of Directors to appomt any Attorney-in-Fact as provided m Article VI, Section 2, of the By-Laws of the
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the
Board of Drrectors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a meeting duly called and held on
the 10th day of May. 1990

RESOLVED "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically
reproduced signature of any Vice-President, Secretary, or Assistant Secretary of the Company. whether made heretofore or
hereafter, wherever appearing upon a certified copy of any power of attorney 1ssued by the Company, shall be valid and
binding upon the Company with the same force and effect as though manually affixed "

IN TESTIMONY WHEREOF, I have hereunto subscribed my name and affixed the corporate seal of the said Company,

" ~ -t

- PR -
this day of NEC a 1 9044 , B T
R Ve ~ Fadiia -
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F @ Fidelity and Deposit Companies
Sinely

RIDER # 2

To be attached to and form a part of

Bond No 8779726
Type of Bond Performance bond

Executed by VEOLIA TRANSPORTATION SERVICES, INC , as Principal, and
by Fidelity and Deposit Company of Maryland, as Surety, in favor of City of

Raleigh, NC, as Obligee

In consideration of the premium charged, it 1s hereby understood and agreed that
subject bond be amended as follows

e bond penal sum is decreased from $18,156 21 to $16,460 00

This nder 1s effective January 1, 2012

This rider 1s executed upon the express condition that the Surety’s liability under
said bond shall not be cumulative and shall in no event exceed the amount
specifically set forth in said bond or any existing certificate changing the amount
of said bond The referenced bond shall be subject to all its agreements,
hmitations and conditions except as herein expressly modified

SIGNED, SEALED AND DATED this 21st day of December, 2011

il

Sl f
@fEldélltV, and Deposit Company of Maryland Veolia Transportation Services, Inc

j;{:fﬁ”g%)%i% (Surety) (Principal)
T A j
Ve A STV SI O— VVS

A
D N S B S By
a e TR T T S T e
23{{?/.;5;;?/fﬁlrengrtﬁy;‘fA,gorney—ln-Fact authorized signing officer
8 B A i F R o
#ﬁ;// /:‘;’Zl/x'ﬁ':ff
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S \cht-z\Veola Transporiation\Surety\Project Specific\Raleigh Citv of. NC\Raleigh-Rider 2- 8779726 doc



: Power of Attorney
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

KNOW ALL MEN BY THESE PRESENTS That the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, a
corporation of the State of Maryland, by PAUL C ROGERS, Vice President, and T E SMITH, Assistant Secretary, 1n
pursuance of authorty granted by Article VI, Section 2, of the By-Laws of said Company, whick-ate set forth on the reverse
;s1de hereof and are hereby certified to be wn full force and effect on the date hereof, dees(he @cj ate, constitute and
appoint Irene LAU, of Newport Beach, Califorma, 1ts true and lawfu/lg.g\ -1n- et,fQ make, execute, seal
and deliver, for, and on 1ts behalf as surety, and as 1ts act an /gee,d;(——ﬁmy\zig (ml&amf\ de),):tﬁkmgs, and the
execution of such bonds or undertakings pursuance—ef*ﬂi‘caﬂe b@n&/ﬂpon said Company, as fully and
amply, to all ntents and purposes, as if th @Ldﬁ\hkexecuteisxq gknow{a‘f/’ed by the regularly elected officers of
the Company at 1ts office i Bal Y €lr e E-per “This power of attorney revokes that 1ssued on

behalf of Irene LAU afe‘tg/\ 2\91\1999 ﬁ@ RNz

Ry
The said Assistant SEW es\’Ee\ Erttffthat the extract set forth on the reverse side hereof 1s a true copy of Article VL.
Section 2, of the By- Lawﬁ“sa;@(l(mpany and 1 now 1n force
IN WITNESS WHEI&?{)F the said Vice-President and Assistant Secretary have hereunto subscribed their names and
affixed the Corporate Seal of the said FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 16th day of June.
A D 2003

FIDELITY AND DEPOSIT COMPANY OF MARYLAND

TU LA |

T E Smuth Assistant Secretary Paul C Rogers Vice President

State of Maryland ss
Baltimore County

On this 16th day of June, AD 2003, before the subscriber. a Notary Public of the State of Maryland duly
commuissioned and qualified, came PAUL C ROGERS, Vice President, and T E SMITH, Assistant Secretary of the
"FIDELITY AND DEPOSIT COMPANY OF MARYLAND, to me personally known to be the mdividuals and officers
described m and who executed the preceding instrument. and they each acknowledged the execution of the same. and being
by me duly swomn, severally and each for himself deposeth and saith, that they are the said officers of the Company aforesaid,
and that the seal affixed to the preceding mstrument 1s the Corporate Seal of said Company, and that the said Corporate Seal
and their signatures as such officers were duly affixed and subscribed to the said instrument by the authority and direction of

the said Corporation

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my Official Seal the day and year first above
written

UL
' Yo,
box FTELl
gy edl!

[}
‘.ku

*
L
N T¥e g :

Dennis R Hayden‘ Notary Public
My Commission Expires February 15. 2013

POA-F 012-4451A



EXTRACT FROM BY-LAWS OF FIDELITY AND DEPOSIT COMPANY OF MARYLAND

¢ Article VI, Section 2 The Chairman of the Board. or the President. or any Executive Vice-President, or any of the Senior
Vice-Presidents or Vice-Presidents specially authorized so to do by the Board of Directors or by the Executive Commuttee,
shall have power, by and with the concurrence of the Secretary or any one of the Assistant Secretaries. to appomnt Resident
Vice-Presidents, Assistant Vice-Presidents and Attorneys-in-Fact as the' busmness of the Company may require, or to
authorize any person or persons to execute on behalf of the Company any bonds, undertaking, recognizances, stipulations,
policies. contracts, agreements, deeds, and releases and assignments of judgements, decrees, mortgages and mstruments 1n
the nature of mortgages. and to affix the seal of the Company thereto ”

. CERTIFICATE

I, the undersigned, Assistant Secretary of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND. do hereby ceruify
that the foregoing Power of Attorney 1s still in full force and effect on the date of this certificate, and I do further certify that
the Vice-President who executed the said Power of Attorney was one of the additional Vice-Presidents specially authorized
by the Board of Directors to appomnt any Attorney-in-Fact as provided i Article VI. Section 2, of the By-Laws of the
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the
Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a meetmng duly called and held on
the 10th day of May, 1990 '

RESOLVED "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically
reproduced signature of any Vice-President. Secretary, or Assistant Secretary of the Company, whether made heretofore or
hereafter, wherever appearing upon a certified copy of any power of attorney 1ssued by the Company, shall be valid and
blpdqf‘g upon the Company with the same force and effect as though manually affixed "

"~ IN‘TESTIMONY WHEREOF, I have hereunto subscribed my name and affixed the corporate seal of the said Company,

. this ___J; “ .. dayof DEC 21 700

Lt g o ~
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= . -
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e - Assistant Secretary
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Transdev Services, Inc.
Capital Area Transit

4104 Poole Rd
Raleigh, NC 27610
919.996.3900

Marie Parker

General Manager

To invoice for September advance and July operating costs/management fee:

INVOICE

INVOICE # 4477
August 12, 2016

Operating Preventive Management Inventory Total
Costs Maintenance Fee Adjustments Costs
September 2016 Budgeted Advance $ 795,934.33 | $ 341,666.67 | $ - $ - $ 1,137,601.00
Actual Net Operating Costs - July 2016 1,267,197.83 381,895.00 32,717.08 - 1,681,809.91
** Adjustments - August adv. correction 90,205.00 - - - 90,205.00
** Adjustments - Monthly Inventory Changes - - - 361,103.21 361,103.21
Subtotal 2,153,337.16 723,561.67 32,717.08 361,103.21 3,270,719.12
Less: July 2016 Budgeted Advance (955,250.33) (341,666.67) - - (1,296,917.00)
Total Amount Due September 5, 2016 $ 1,198,086.83 | $ 381,895.00 | $ 32,717.08 | $ 361,103.21 | $ 1,973,802.12

410-7470-712100-580
410-7470-712100-580
415-2211-714060-93316-GRT02-74130101

410-7470-708020-580

$  1,198,086.83
$ 361,103.21
381,895.00

32,717.08

$ 1,973,802.12



Transdev Services, Inc.
GoRaleigh

4104 Poole Rd

Raleigh, NC 27610

919.996.3900

INVOICE # 4459

July 15, 2016
Marie Parker
General Manager
To invoice for August advance and June operating costs/management fee:
Operating Inventory Total
Costs Adjustments Costs
August 2016 Budgeted Advance 955,250.33 | $ - 1,296,917.00
Actual Net Operating Costs - June 2016 881,250.61 1,290,529.69
** Adjustments - Monthly Inventory Changes 124,912.18 124,912.18
Subtotal 1,836,500.94 124,912.18 2,712,358.87
Less: June 2016 Budgeted Advance (955,250.33) - (1,296,917.00)
Total Amount Due August 5, 2016 881,250.61 | $ 124,912.18 | $ 1,415,441.87
410-7470-712100-580 $ 881,250.61
410-7470-712100-580 124,912.18
415-2211-714060-93316-GRT02-74130101 362,962.00
410-7470-708020-580 46,317.08

1,415,441.87




Transdev Services, Inc.

4104 Poole Rd
Raleigh, NC 27610
919.996.3900

Marie Parker

General Manager

To invoice for July advance and May operating costs/management fee:

INVOICE

INVOICE # 4443

June 20, 2016

Operating Preventive Management Inventory Total
Costs Maintenance Fee Adjustments Costs
July 2016 Budgeted Advance $ 955,250.33 | $ 341,666.67 | $ - $ - $  1,296,917.00
Actual Net Operating Costs - May2016 719,279.06 286,133.65 32,717.08 - 1,038,129.79
** Adjustments - Monthly Inventory Changes - - - 124,953.29 124,953.29
Subtotal 1,674,529.39 627,800.32 32,717.08 124,953.29 2,460,000.08
Less: May2016 Budgeted Advance (907,932.33) (341,666.67) - - (1,249,599.00)
Total Amount Due July 5, 2016 $ 766,597.06 | $ 286,133.65 | $ 32,717.08 | $ 124,953.29 | $ 1,210,401.08
410-7470-712100-580 $ 766,597.06
410-7470-712100-580 $ 124,953.29
415-2211-714060-93316-GRT02-74130101 286,133.65
410-7470-708020-580 32,717.08
$  1,210,401.08




GoRaleigh
Grounds and Services - Actual Costs
RFP - Additional Information

FYE 2016
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16  May-16 Jun-16 FYTD
Janitorial/Landscaping/Trash 2,418 3,894 3,745 3,399 498 6,641 3,893 3,818 2,542 1,323 1,260 511 33,942
Utilities 18,005 26,874 20,287 26,818 19,170 19,868 22,980 23,203 23,692 19,295 17,797 35,243 273,232
Building & Grounds 11,290 39,550 26,005 15,539 11,189 16,937 21,044 9,402 15,742 24,723 23,473 34,032 248,926
Total Building Expenses 31,713 70,318 50,037 45,756 30,857 43,446 47,917 36,423 41,976 45,341 42,530 69,786 556,100

These are the purchased building costs of operating the buiding at Poole Road. It does not include staff time to manage and perform some of the maintenance functions.
Management of the building maintenance falls under the responsibility of the maintenance staff. In the past year the janitorial duties and repair work was split between

maintenance staff and contractors.

Utilities include electric, telephone, internet and natural gas.

Building and Grounds includes landscaping, contract maintenance work and all other building costs. Landscaping includes the care of the ponds in addition to taking care of the land
and lot cleaning. The service calls include pest control, electricians, plumbers, locksmith, restroom supplies, janitorial equipment, etc.



Month
Sep-15
Oct-15
Nov-15
Dec-15
Jan-16
Feb-16
Mar-16
Apr-16
May-16
Jun-16
Jul-16
Aug-16

GoRaleigh OTP
On Time Performance
80%
81%
80%
79%
85%
84%
82%
79%
81%
83%
83%
80%
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1. OVERVIEW: RALEIGH - CAT (231) URBAN OP STATS
FY2016 A B C

System Information
CTP Grantee's Legal Name|RALEIGH - CAT (231)
First Name Middle Initial Last Name
Transit's Contact Person|Henry | |Moore

Contact Email|[Henry.Moore@raleighnc.gov
Transit's Telephone Number|919-996-3870

Transit's Fax Numberl

Date|5/13/16

Operating Modes
Operating Modes

Fixed Route v
Dial-A-Ride v
Light Rail |
Street Car |

Operating Hours

Begin Time End Time # of Peak Period Routes
Weekday [4:00 0:20 29
Saturday (if applicable)|4:30 2:31 27
Sunday (if applicable)|7:15 20:40 15

Methods Used for Allocating Finances to Modes

Proportional based on Hours, uncheck to enter actual data by mode

Management/Operations Contractor

Contractor Name | Transdev




3. SATURDAY: RALEIGH - CAT (231)

July August September October November December REUITETSY February March June Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD Totals
36 Operating Days 3 5 4 5 4 4 6 4 4 5 5 4 12 13 14 14 53
Fixed Route
37| AM/PM Peak Period Vehicles 43 43 43 43 43 43 43 43 43 43 43 43 129 129 129 129 516
38| Midday Vehicles 43 43 43 43 43 43 43 43 43 43 43 43 129 129 129 129 516
39| Total Unlinked Passenger Trips 36949 61637 44959 81799 44328 43049 45570 41444 41526 50325 40374 39457 143545 169176 128540 130156 571417
40[ Vehicle Revenue Miles 19221 32023 25466 38415 25501 25501 34186 25046 25186 31560 31630 25343 76709.9 89417.38 84418.4 88533 339078.68
41| Vehicle Revenue Hours 1495 2490 1985 2982 1989 1989 2701 1983 1992 2480 2482 1991 5969.91 6959.32 6676.25 6953.56 26559.04
Dial-A-Ride
42 AM/PM Peak Period Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 672 672 672 672 2688
43 Midday Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 672 672 672 672 2688
44  Total Unlinked Passenger Trips 3785 3551 3609 3770 3375 3626 3552 3749 4010 3823 3757 3828 10944.5 10771.7 11310.9 11408 44435.1
45( Vehicle Revenue Miles 34536 36515 39956 44072 38800 40664 40784 42846 46200 44278 35341 43952 111007.7 123535.5 129829.7 123571.6 487944.5
46 Vehicle Revenue Hours 3316 3505 3836 4231 3725 3904 3915 4113 4435 4251 3393 4219 10656.75 11859.37 12463.66 11862.88 46842.66
Light Rail
47| AM/PM Peak Period Cars 0 0 0 0 0
48| Midday Cars 0 0 0 0 0
49| Total Unlinked Passenger Trips 0 0 0 0 0
50( Train Revenue Miles 0 0 0 0 0
51| Train Revenue Hours 0 0 0 0 0
Street Car
52 AM/PM Peak Period Cars 0 0 0 0 0
53| Midday Cars 0 0 0 0 0
54| Total Unlinked Passenger Trips 0 0 0 0 0
55 Train Revenue Miles 0 0 0 0 0
56( Train Revenue Hours 0 0 0 0 0




4. SUNDAY: RALEIGH - CAT (231)

July

August

September

October

November

December

NEGITERY

February

March

Quarter 1

Quarter 2

Quarter 3

Quarter 4

YTD Totals

63]
64
65
66
67

Operating Days 5 5 5 4 5 4 6 4 4 4 5 4 15 13 14 13 55
Fixed Route
AM/PM Peak Period Vehicles 12 12 12 12 12 12 12 12 12 12 12 12 36 36 36 36 144
Midday Vehicles 12 12 12 12 12 12 12 12 12 12 12 12 36 36 36 36 144
Total Unlinked Passenger Trips 16396 23945 19018 33046 22082 17243 20559 16141 15246 15822 19800 15650 59359 72371 51946 51272 234948
Vehicle Revenue Miles 12303 12249 12213 14767 12213 9770 14613 9718 9774 9837 12353 9887 36764.9 36749.18 34105.3 32077.1 139696.48
Vehicle Revenue Hours 965 958 958 1114 958 766 1145 759 763 762 957 766 2880.99 2838.85 2667.68 2485.81 10873.33
Dial-A-Ride
AM/PM Peak Period Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 672 672 672 672 2688
Midday Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 672 672 672 672 2688
Total Unlinked Passenger Trips 1893 1775 1804 1885 1688 1813 1776 1875 2005 1911 1879 1914 5472.25 5385.85 5655.45 5704 22217.55
Vehicle Revenue Miles 17268 18258 19978 22036 19400 20332 20392 21423 23100 22139 17671 21976 55503.85 61767.6 64914.85 61785.8 243972.1
Vehicle Revenue Hours 1658 1753 1918 2115 1862 1952 1958 2057 2218 2125 1696 2110 5328.37 5929.74 6231.82 5931.43 23421.36
Light Rail
AM/PM Peak Period Cars 0 0 0 0 0
Midday Cars 0 0 0 0 0
Total Unlinked Passenger Trips 0 0 0 0 0
Train Revenue Miles 0 0 0 0 0
Train Revenue Hours 0 0 0 0 0
Street Car
AM/PM Peak Period Cars 0 0 0 0 0
Midday Cars 0 0 0 0 0
Total Unlinked Passenger Trips 0 0 0 0 0
Train Revenue Miles 0 0 0 0 0
Train Revenue Hours 0 0 0 0 0




2. WEEKDAY: RALEIGH - CAT (231)

16
17
18
19
20

21
22
23
24
25

July August September October November December NELIVETSY February March Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD Totals
Operating Days 23 21 21 22 20 22 19 21 23 21 21 22 65 64 63 64 256
Fixed Route
AM/PM Peak Period Vehicles 65 65 65 65 65 65 65 65 65 65 65 65 195 195 195 195 780
Midday Vehicles 65 65 65 65 65 65 65 65 65 65 65 65 195 195 195 195 780
Total Unlinked Passenger Trips 401686 404448 412378 454636 358725 369974 332894 355735 401158 357112 354805 360405 1218512 1183335 1089787 1072322 4563956
Vehicle Revenue Miles 225274 208896 209985 232794 197634 214649 185038 205468 224814 209061 204011 212593 644154.1| 645076.84 615319.8 625664.9| 2530215.64
Vehicle Revenue Hours 17619 16238 16249 17864 15337 16754 14494 16099 17630 16209 15996 16707 50106.45 49955.76 48222.66 48911.6 197196.47
Dial-A-Ride
AM/PM Peak Period Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 672 672 672 672 2688
Midday Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 672 672 672 672 2688
Total Unlinked Passenger Trips 32175 30181 30672 32044 28691 30824 30189 31869 34084 32494 31935 32539 93028.25 91559.45 96142.65 96968 377698.35
Vehicle Revenue Miles 293559 310380 339626 374612 329797 345641 346660 364188 392703 376366 300401 373591 943565.4| 1050049.2| 1103551.51| 1050358.6( 4147524.71
Vehicle Revenue Hours 28182 29796 32604 35963 31660 33182 33279 34962 37700 36131 28839 35865 90582.29| 100804.72| 105941.04| 100834.42 398162.47
Light Rail
AM/PM Peak Period Cars 0 0 0 0 0
Midday Cars 0 0 0 0 0
Total Unlinked Passenger Trips 0 0 0 0 0
Train Revenue Miles 0 0 0 0 0
Train Revenue Hours 0 0 0 0 0
Street Car
AM/PM Peak Period Cars 0 0 0 0 0
Midday Cars 0 0 0 0 0
Total Unlinked Passenger Trips 0 0 0 0 0
Train Revenue Miles 0 0 0 0 0
Train Revenue Hours 0 0 0 0 0




5. WEEKLY TOTALS: RALEIGH - CAT (231)

FY2016 August September October November December January  February March April Quarter 1
78 Operating Days 31 31 30 31 29 30 31 29 31 30 31 30 92
Fixed Route
79[ Max AM/PM Peak Period Vehicles 65 65 65 65 65 65 65 65 65 65 65 65 65
80 Max Midday Vehicles 65 65 65 65 65 65 65 65 65 65 65 65 65
81| Total Unlinked Passenger Trips 455031 490030 476355 569481 425135 430266 399023 413320 457930 423259 414979 415512 1421416
82| Vehicle Revenue Miles 256798 253167 247664 285976 235348 249920 233837 240232 259774 250459 247994 247822 757628.9
83| Vehicle Revenue Hours 20078 19686 19193 21960 18284 19509 18340 18842 20385 19451 19435 19465 58957.35
Dial-A-Ride
84| Max AM/PM Peak Period Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 224
85| Max Midday Vehicles 224 224 224 224 224 224 224 224 224 224 224 224 224
86| Total Unlinked Passenger Trips 37853 35507 36085 37699 33754 36264 35517 37493 40099 38228 37571 38281 109445
87| Vehicle Revenue Miles 345364 365153 399560 440720 387996 406636 407835 428457 462004 442784 353413 439519 1110076.95
88| Vehicle Revenue Hours 33155 35055 38358 42309 37248 39037 39152 41132 44352 42507 33928 42194| 106567.41
Light Rail
89 Max AM/PM Peak Period Cars 0 0 0 0 0 0 0 0 0 0 0 0 0
90 Max Midday Cars 0 0 0 0 0 0 0 0 0 0 0 0 0
91| Total Unlinked Passenger Trips 0 0 0 0 0 0 0 0 0 0 0 0 0
92| Train Revenue Miles 0 0 0 0 0 0 0 0 0 0 0 0 0
93| Train Revenue Hours 0 0 0 0 0 0 0 0 0 0 0 0 0
Street Car
94| AM/PM Peak Period Cars 0 0 0 0 0 0 0 0 0 0 0 0 0
95| Midday Cars 0 0 0 0 0 0 0 0 0 0 0 0 0
96| Total Unlinked Passenger Trips 0 0 0 0 0 0 0 0 0 0 0 0 0
97| Train Revenue Miles 0 0 0 0 0 0 0 0 0 0 0 0 0
98| Train Revenue Hours 0 0 0 0 0 0 0 0 0 0 0 0 0




Quarter 2 Quarter 3 Quarter 4 YTD Totals
90 91 91 364
65 65 65 65
65 65 65 65
1424882 1270273 1253750 5370321
771243.4 733843.5 746275 3008990.8
59753.93 57566.59 58350.97 234628.84
224 224 224 224
224 224 224 224
107717 113109 114080 444351
1235352.3| 1298296.06 1235716| 4879441.31
118593.83( 124636.52 118628.73 468426.49
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

78

89
90
91
92
93

94
95
96
97
98




Fixed Route Passenger Trips by Month (Weekly Totals)

Dial-A-Ride Passenger Trips by Month (Weekly Totals)
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Light Rail Passenger Trips by Month (Weekly Totals)

Street Car Passenger Trips by Month (Weekly Totals)
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REGION IV

U.S. Department Alabama, Florida, Georgia,

of Transportation Kentucky, Mississippi,

: North Carolina, Puerto
Federal Transit Rico, South Carolina,

Administration Tennessee
September 7, 2016

Mr. Jason Horne
Chairman

Raleigh Transit Authority
222 W. Hargett St.

4th Floor

Raleigh, NC 27601

Re: Federal Transit Administration FY 2015 Triennial Review

Dear Mr. Horne:

The Federal Transit Administration (FTA) has completed its review of Raleigh Transit Authority
(CAT) responses and related documentation to findings presented in the Triennial Review Report
dated October 2015. The corrective actions that have been taken satisfactorily resolve these

230 Peachtree St., N.W.
Suite 1400

Atlanta, GA 30303
404-865-5600
404-865-5605 (fax)

findings. The report is now considered closed. No further response is necessary.

Thank you for the assistance and cooperation provided by you and your staff. Ms. Lauren Pessoa
is available to assist you further if you have any questions. She can be reached at (404) 865-5488

or Lauren.Pessoa@dot.gov.

Sincerely,

Yve.t-:['e G. Taylor, Ph.D.
Regional Administrator

Cc: Lauren Pessoa, FTA, Transportation Program Specialist
Guanying Lei, FTA, Program Manager
David Eatman, City of Raleigh, Transit Administrator



U.S. Department REGION IV 230 Peachtree St., NW,,
. Alabama, Florida, Georgia, Suite 1400

of Transportation . Kentucky, Mississippi, Atlanta, GA 30303

Federal Transit North Carolina, Puerto 404-865-5600

Rico, South Carolina, 404-865-5605 (fax)

Administration Tennessee, Virgin Istands

Mr. Jason Horne

Chairman

Raleigh Transit Authority '

222 W. Hargett St. 0CT 1 92013
4" Floor

Raleigh, NC 27601 &

Re: Federal Transit Administration FY 2015 Triennial Review — Final Report
- Dear Mr. Horne:

The enclosed final report documents the Federal Transit Administration’s (FTA) Triennial Review of City
of Raleigh (CAT) in Raleigh, North Carolina. This review is required by Chapter 53 of Title 49, United
States Code, Section 5307, Although not an audit, the Triennial Review is the FTA’s assessment of CAT’s
compliance with federal requirements, determined by examining a sample of grant management and
program implementation practices. As such, the Triennial Review is not intended as, nor does it constitute,
a comprehensive and final review of compliance with grant requirements.

The Triennial Review focused on CAT’s compliance in 17 areas. No deficiencies were found with the
FTA requirements in 13 areas. Deficiencies were found in four areas: Technical Capacity, Procurement,
DBE, and Planning/POP. CAT had no repeat deficiencies from the 2012 Triennial Review.

Thank you for your cooperation and assistance during this Triennial Review. If you need any technical
assistance or have any questions, please do not hesitate to contact Lauren Pessoa at (404) 865-5488 or
lauren.pessoa{@dot.gov.

Sincerely, ’ )

(‘b{\ Yvette G. Taylor, Ph.D.
Regional Administrator

cc: Lauren Pessoa, FTA, Transportation Program Specialist
Guanying Lei, FTA, Program Manager
David Eatman, City of Raleigh, Transit Administrator




FINAL REPORT

FY 2015 TRIENNIAL REVIEW

of the

City of Raleigh
(CAT)
Raleigh, NC
Recipient ID: 1065

Performed for:

U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL TRANSIT ADMINISTRATION
REGION IV

Prepared by:

Reid Consulting, LLC.
under subcontract to CDI/DCI, JV

Scoping Meeting Date: January 22, 2015
Site Visit Dates: August 4-5, 2015
Draft Report Date: September 14, 2015
Final Report Date: October 19, 2015



Table of Contents

[ EXECULIVE SUMIMATY ..ottt e e e s anb e e s nnneesnne e 1
II. Review Background and ProCeSs ..........ccooeiiiiiiiiiiiiiiiee s 2
1. BacK@IroUNd......coooiiiiiiii s 2
2. PTOCESS ittt ettt e et r e et nreennne s 2
K J 1 =1 u o (ot OO PP PP PPRUPPTPRROTS 3
[II. Grantee DeSCIiPLION .......ciiiiiiiiiie ittt e e e s snr e e nne e 4
IV. ReSults 0f the REVIEW .......couiiiiiiiiii e e 6
1. Financial Management and Financial Capacity........cccccccviiiiiiiiiiiiiniiicn e 6
2. Technical Capacity......cccciiiiiiiiiiiiii e ra e 6
3. MaAINEENANCE. .....eiiiiiie et e e e nr e e 7
4. Americans with Disabilities ACt ........cooiiiiiiiiiii e 7
S, THHIE VI 7
6. PrOCUIEIMENT ......oiiiiiiiiiii ettt st e be e b e nnn e e neeanne s 7
7. Disadvantaged Business ENterpriSe .........cccvvviiiiiiiiiiiiiiicec e 8
B LAl e 9
9. Satisfactory Continuing CONTIOl........ccccuviiiiiiiiiiiiie e 10
10. Planning/Program of ProjeCts.........cccooiiiiiiiiiiiiiee e 10
11. Public Comment on Fare Increases and Major Service Reductions............ccccccoveuen. 10
12, Half FAT@ ..ot ettt st sb e e e be e nrn e e nbeesnee s 10
13, Charter BUS ..ot 11
T4, SCRHOOL BUS ..ot b e 11
15, SECUTILY ittt b ettt e s bt e bt e sb e et e e snneenbeesnne s 11
16. Drug Free Workplace and Drug and Alcohol Program ..........ccccccooviiiiininiciciennen, 11
17. Equal Employment Opportuniti€s .........ccccoiiiiiiiiiiiiiiiie i 12
V. Summary of FINAINGS.......cccoiiiiiiii e 13
VI ATEEINAEES ... ittt sttt hb e bt ekt e b e e e e e e e be e e ab e e beenaneeneeenne s 16

VIL APPEINAICES ...ttt b ettt b et neenn e 16



L. Executive Summary

This report documents the Federal Transit Administration’s (FTA) Triennial Review of the City
of Raleigh (CAT). The review was performed by Grace Stegall, Reid Consulting, LLC, under
subcontract to CDI/DCI, JV. During the site visit, administrative and statutory requirements were
discussed and documents were reviewed. CAT’s transit facilities were toured to provide an

overview of activities related to FTA-funded projects.

As part of this year’s Triennial Review of CAT, FTA incorporated an Enhanced Review Module
(ERM) in the Disadvantage Business Enterprise (DBE) area. The purpose of an ERM is to
conduct a more comprehensive review of underlying or contributing issues identified during the

pre-assessment stage of the Triennial Review.

The Triennial Review focused on CAT’s compliance in 17 areas. Deficiencies were found in the

areas listed below.

: Deficiencies
Review Area —
Code Description
D-122 | Incorrect FFR Reporting
D-208 | Inadequate oversight of subrecipient/third-party
contractor/lessees
D-183 | No verification that excluded parties are not participating
Procurement D-271 | Lacking required cost/price analysis
D-340 | Lacking independent cost estimate
D-303 | Inadequate staff to administer DBE program
D-365 | DBE policy statement not circulated in organization and
to the DBE and non-DBE business community
DBE D-654 | Inadequate good faith efforts determination
D-656 | Inadequate implementation of race-neutral measures
D-312 | Small business element not submitted and/or
implemented
Planning/POP D-55 Elements missing in POP public participation procedures

2015 Triennial Review - CAT
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II. Review Background and Process

1. Background

The United States Code, Chapter 53 of Title 49, requires the FTA of the United States
Department of Transportation (USDOT) to perform reviews and evaluations of Urbanized Area
Formula Grant activities at least every three years. This requirement is contained in 49 U.S.C.
5307(f)(2). This review was performed in accordance with FTA procedures (published in FTA
Order 9010.1B, April 5, 1993). At least once every three years, the Secretary shall review and
evaluate completely the performance of a grantee in carrying out its program, specifically
referring to compliance with statutory and administrative requirements.

The Triennial Review includes a review of the grantee’s compliance in 17 areas. The basic
requirements for each of these areas are summarized in Section 1V.

This report presents the findings from the Triennial Review of the City of Raleigh CAT). The
review concentrated on procedures and practices employed during the past three years; however,
coverage was extended to earlier periods as needed to assess the policies in place and the
management of grants. The specific documents reviewed are referenced in this report and are
available at FTA’s regional office or at the grantee’s office.

2. Process

The Triennial Review process includes a pre-review assessment, a review scoping meeting with
the FTA regional office, and an on-site visit to the grantee’s location. The review scoping
meeting was conducted with the Region IV Office on January 22, 2015. Necessary files retained
by the regional office were sent to the reviewer electronically. A grantee information request and
review package was sent to CAT advising it of the site visit and indicating information that
would be needed and issues that would be discussed. The site visit to CAT occurred on
August 12-13, 2015.

The onsite portion of the review began with an entrance conference, at which the purpose of the
Triennial Review and the review process were discussed. The remaining time was spent
discussing administrative and statutory requirements and reviewing documents. A tour of CAT’s
transit facilities was conducted to provide an overview of activities related to FTA-funded
projects. Reviewers visited the Moore Square Transit Center and the Bus Garage. A sample of
maintenance records for FTA-funded vehicles and equipment was also examined during the site
visit. Upon completion of the review, a summary of preliminary findings was provided to CAT
at an exit conference. The individuals participating in the review are listed in Section VI of this
report.

2015 Triennial Review - CAT 2|16



3. Metrics

The metrics used to evaluate whether a grantee is meeting the requirements for each of the areas
reviewed are:

e Not Deficient: An area is considered not deficient if, during the review, no findings
were noted with the grantee’s implementation of the requirements.

e Deficient: An area is considered deficient if any of the requirements within the area
reviewed were not met.

e Not Applicable: An area can be deemed not applicable if, after an initial assessment,
the grantee does not conduct activities for which the requirements of the respective
area would be applicable.

2015 Triennial Review - CAT 3|16



III. Grantee Description
Organization

The City of Raleigh provides transit service in the Raleigh area, serving all of the City of
Raleigh. The service is known locally as Capital Area Transit (CAT). The transit program is a
division of the Public Works Department. The City contracts for all services, and the current
contract is with Transdev, Inc. for management and operations. MV Transportation provides
paratransit services. The population of its service area is approximately 347,000.

Services

CAT operates 31 fixed routes on weekdays from 4:30 a.m. to 2:15 a.m. Saturday service is from
5:00 a.m. to 2:15 am, and services on Sunday are from 8:00 a.m. to 8:30 p.m. ADA paratransit
service is provided during the same hours and days as fixed-route service. The base fare is $1.25.
CAT offers the elderly, Medicare cardholders, and persons with disabilities a half fare of $0.75
during all hours of operation. A photo ID card is required for a CAT half-fare ID, and a Medicare
card is considered sufficient proof of eligibility. The ADA paratransit fare is $2.50.

CAT operates a fleet of 79 buses for fixed-route service, all of which are FTA-funded. The
fixed-route fleet includes 40-foot low floor buses. Peak service requirements are 66 buses for a
spare ratio of 20%. Its fleet also includes 16 FTA-funded cutaway buses used in the delivery of
paratransit service.

CAT headquarters are located in the Administration Building, 222 W. Hargett St., Raleigh, NC.
The Bus Garage is located at 4104 Poole Road, Raleigh, NC. CAT has one transit center in
downtown Raleigh and Paratransit Administration is also located in Raleigh, NC. FTA has
interest in all of CAT’s facilities.

CAT’s FY2014 National Transit Database Report was not accepted during the Triennial Review.
CAT’s National Transit Database Report for FY2013 provided the following financial and
operating statistics for its fixed-route and paratransit service:

Fixed-Route Service Paratransit Service
Unlinked Passengers 6,393,635 402,081
Revenue Hours 212,023 208,690
Operating Expenses $20,559,128 $7,926,610

2015 Triennial Review - CAT
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Grant Activity

Below is a list of CAT’s open grants at the time of the review.

Grant Grant Year Description
Number Amount Executed

NC-37-X031 $653,897 2014 | FFY 2012 Job Access Reverse Commute
NC-57-X016 $396,911 2014 | FFY 2012 New Freedom
NC-90-X559 $7,356,831 2014 | FFY 2014 Capital and Planning
NC-95-X043 $1,344,000 2012 | FFY 2010 STPDA
NC-95-X072 $684,982 2014 FFY 2013 STPDA Moore Square Station
NC-95-X084 $2,255,182 2015 | FFY 14-15 STPDA Moore Square Station & ADA

Completed Projects

Since the last Triennial Review, 21 new Gillig low-floor transit buses have been delivered to
CAT.

Projects Underway
CAT is currently designing for a renovation of the Downtown Bus Facility at Moore Square.
Future Projects

In the next three to five years, CAT plans to construct the Union Station Bus component and
renovate the Paratransit Operations Facility.
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IV. Results of the Review

1. Financial Management and Financial Capacity

Basic Requirement: The grantee must demonstrate the ability to match and manage FTA grant
funds, cover cost increases and operating deficits, cover maintenance and operational costs for
FTA-funded facilities and equipment, as well as conduct and respond to applicable audits.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Financial Management and Financial Capacity.

2. Technical Capacity

Basic Requirement: The grantee must be able to implement FTA-funded projects in accordance
with the grant application, Master Agreement, and all applicable laws and regulations, using
sound management practices.

Finding: During this Triennial Review of CAT, deficiencies were found with the FTA
requirements for Technical Capacity.

Unliquidated obligations are not entered correctly. CAT is not recording any unliquidated
obligations into TEAM. Although CAT’s accounting system is able to collect the necessary
information to complete the unliquidated obligations section in TEAM, the person responsible
for completing the FFRs was unaware of this requirement.

CAT has subrecipients who receive pass-through funding but is not reporting subawards over
$25,000 in the month following the award. According to CAT, they did not know that this was a
requirement.

CAT has developed checklists in order to monitor subrecipients but has not conducted any
subrecipient site visits. Therefore, no monitoring of subrecipients has occurred in compliance
with FTA requirements.

Corrective Actions and Schedule:

By January 30, 2016, CAT shall submit to the FTA Regional Office reports that include the
missing information in future FFR submissions and submit procedures for including all required
information in future reports.

By January 11, 2016, CAT shall submit to the FTA Regional Office procedures for reporting
sub-awards to FSRS by the end of the month following the sub-award.

By January 11, 2016, CAT shall submit to the FTA Regional Office procedures and a staffing
plan to monitor other entities with responsibility for meeting FTA requirements.
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3. Maintenance

Basic Requirement: Grantees and subrecipients must keep federally funded vehicles, equipment
and facilities in good operating condition. Grantees and subrecipients must keep ADA accessibility
features on all vehicles, equipment and facilities in good operating order.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Maintenance.

4, Americans with Disabilities Act

Basic Requirement: Titles 1l and 11l of the Americans with Disabilities Act of 1990 (ADA)
provide that no entity shall discriminate against an individual with a disability in connection with
the provision of transportation service. The law sets forth specific requirements for vehicle and
facility accessibility and the provision of service, including complementary paratransit service.

Finding: During this Triennial Review of CAT, no deficiencies were found with the USDOT
requirements for ADA.

5. Title VI

Basic Requirement: The grantee must ensure that no person shall, on the grounds of race, color,
or national origin, be excluded from participating in, or be denied the benefits of, or be subject to
discrimination under any program or activity receiving federal financial assistance without
regard to whether specific projects or services are federally funded. The grantee must ensure that
federally supported transit services and related benefits are distributed in an equitable manner.

Note: The 2014 Triennial Review covers a three-year period in which the FTA issued a revised
circular for Title VI, which provided more information on how to comply and changed
requirements for some grantees with populations over 200,000 persons. As of October 1, 2012,
grantees must comply with the requirements of FTA C 4702.1B. The Triennial Review will look
at compliance with the requirement of FTA C 4702.1A for the period prior to October 1, 2012,
and compliance with the revised circular for activities after this date.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Title VI.

6. Procurement

Basic Requirement: Grantees use their own procurement procedures that reflect applicable state
and local laws and regulations, provided that the process ensures competitive procurement and
the procedures conform to applicable federal law, including 49 CFR Part 18 (specifically Section
18.36) and FTA Circular 4220.1F, “Third Party Contracting Guidance.”
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Finding: During this Triennial Review of CAT, deficiencies were found with the FTA
requirements for Procurement.

Of the four procurements reviewed, there was no verification that the excluded parties search
was conducted. Although CAT believed that the process was followed, there was no supporting
documentation in the files. All of the procurements reviewed lacked documentation
demonstrating that either the required independent cost estimate or cost/price analysis was
performed.

Goods/Services Date Amount Comments
Procured Awarded

CAT Bus Amenity No ICE, cost/price
Project Set 5 4124113 $112,968.00 analysis, SAM.gov search
Transit bus No ICE, cost/price
replacement (11) 12/11/13 $4,384,840.00 | analysis, SAM.gov search
Shared Transit No ICE, cost/price
Resources Routed ILA | 4/23/14 $349,482.00 | analysis, SAM.gov search
TO27-14
FY15yr4 of 5yr No ICE, cost/price
contract (also analysis, SAM.gov search
Amendment 5 to add 7/21/14 $174,740.00
FY15) Janatorial
Services

Corrective Action and Schedule: By January 11, 2016, CAT shall submit to the FTA Regional
Office procurement procedures that conform to applicable Federal law, including: 49 CFR Part
18; FTA C 4220.1F, “Third Party Contracting Guidance” and the Master Agreement. The
submission shall include checklists or other tools that will ensure FTA requirements are met.

7. Disadvantaged Business Enterprise

Basic Requirement: The grantee must comply with 49 CFR Part 26 to ensure nondiscrimination
in the award and administration of DOT-assisted contracts. Grantees also must create a level
playing field on which DBEs can compete fairly for DOT-assisted contracts.

Findings: During this Triennial Review of CAT, deficiencies were found with the USDOT
requirements for DBE.

There is a requirement for job responsibilities of the DBE Liaison Officer (DBELO) and staff
who are responsible for implementing all aspects of the DBE program. The current job
description of the DBELO is Business Assistance Program Manager. This job description does
not outline the responsibilities of the DBELO provided in the DBE program.
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The DBE policy statement was not circulated throughout the organization and to DBE and non-
DBE business communities that perform work on DOT assisted contracts, as per the 49 CFR Part
26.30 requirement.

Deficiencies were found in the contract with Scotia for the award of the Blount Street Upgrades.
The contract was awarded where the DBE goal of 8% was not met and good faith efforts were
not evidenced in accordance with the requirements outlined in the program plan.

Deficiencies were found in the review of a race neutral contract where there was no
documentation of the value of work performed or the amount of the goal attained by the DBE
contractor.

CAT is not implementing small business strategies as described in its program.

Corrective Actions and Schedule: By January 11, 2016, CAT shall submit to the FTA Regional
Civil Rights Officer (RCRO) a position description that properly incorporates the DBELO roles
and responsibilities into the named DBELO’s day-to-day job functions. .

By January 11, 2016, CAT shall submit to the RCRO a timeline for circulating the DBE policy
throughout the organization and to DBE and non-DBE business communities that perform work
on DOT assisted contracts.

By January 11, 2016, CAT shall submit to the RCRO a process for collecting and assessing
“good faith efforts” in accorandance with Appendix A of the DBE regulations and evidence that
it has included “good faith efforts” clauses in federally-assisted contracts, where appropriate.
CAT must also submit documentation that good faith efforts determinations are included in the
procurement files.

By January 11, 2016, CAT shall submit to the RCRO an implementation plan for race-neutral
measures and evidence that these measures have been implemented.

By January 11, 2016, CAT shall submit to the RCRO evidence of implementing its small
business participation strategies.

8. Legal

Basic Requirement: The grantee must be eligible and authorized under state and local law to
request, receive, and dispense FTA funds and to execute and administer FTA-funded projects.
The authority to take actions and responsibility on behalf of the grantee must be properly
delegated and executed. Grantees must comply with Restrictions on Lobbying requirements.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Legal.
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9. Satisfactory Continuing Control

Basic Requirement: The grantee must ensure that FTA-funded property will remain available to
be used for its originally authorized purpose throughout its useful life until disposition.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Satisfactory Continuing Control.

10. Planning/Program of Projects

Basic Requirement: The grantee must participate in the transportation planning process in
accordance with FTA requirements, MAP-21, and the metropolitan and statewide planning
regulations. Grantees must participate in a coordinated public transit-human services
transportation planning process that identifies the transportation needs of individuals with
disabilities, older adults, and people with low incomes; provides strategies for meeting those
local needs; and prioritizes transportation services for funding and implementation. Each
recipient of a Section 5307 grant shall develop, publish, afford an opportunity for a public
hearing on, and submit for approval, a POP.

Finding: During this Triennial Review of CAT, deficiencies were found with the FTA
requirements for Planning/POP.

The MPQO’s public participation plan does not state that the MPO’s public participation process
was used to satisfy the grantee’s public participation process for the POP.

Corrective Action and Schedule: By January 11, 2016, CAT shall work with the MPO to develop
and submit to the FTA Regional Office a revised public participation plan for the TIP and
include the required language in the TIP notice.

11. Public Comment on Fare Increases and Major Service Reductions

Basic Requirement: Section 5307 grantees are expected to have a written, locally developed
process for soliciting and considering public comment before raising a fare or carrying out a
major transportation service reduction.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Public Comment on Fare Increases and Major Service Reductions.

12. HalfFare
Basic Requirement: For service supported with Section 5307 assistance, fares charged elderly

persons, persons with disabilities or an individual presenting a Medicare card during off peak
hours will not be more than one half the peak hour fares.
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Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Half Fare.

13. Charter Bus

Basic Requirement: Grantees are prohibited from using federally funded equipment and facilities
to provide charter service if a registered private charter operator expresses interest in providing
the service. Grantees are allowed to operate community based charter services excepted under
the regulations.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Charter Bus.

14. School Bus

Basic Requirement: Grantees are prohibited from providing exclusive school bus service unless
the service qualifies and is approved by the FTA Administrator under an allowable exemption.
Federally funded equipment or facilities cannot be used to provide exclusive school bus service.
School tripper service that operates and looks like all other regular service is allowed.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for School Bus.

15. Security

Basic Requirement: As recipients of Section 5307 funds, grantees must annually certify that they
are spending at least one percent of such funds for transit security projects or that such
expenditures for security systems are not necessary.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Security.

16. DrugFree Workplace and Drug and Alcohol Program

Basic Requirement: All grantees are required to maintain a drug-free workplace for all
employees and to have an ongoing drug-free awareness program. Grantees receiving Section
5307, 5309 or 5311 funds that have safety-sensitive employees must have a drug and alcohol
testing program in place for such employees.

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Drug-Free Workplace and Drug and Alcohol Program.
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17. Equal Employment Opportunities

Basic Requirement: The grantee must ensure that no person in the United States shall on the
grounds of race, color, religion, national origin, sex, age, or disability be excluded from
participating in, or denied the benefits of, or be subject to discrimination in employment under
any project, program, or activity receiving federal financial assistance under the federal transit
laws. (Note: EEOC’s regulation only identifies/recognizes religion and not creed as one of the
protected groups.)

Finding: During this Triennial Review of CAT, no deficiencies were found with the FTA
requirements for Equal Employment Opportunity (EEO).
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V. Summary of Findings

. - - . . Response Date
Review Area Finding Deficiency Corrective Action Date Closed
1. Financial ND
Management and
Capacity
2. Technical D-122 Incorrect FFR CAT shall submit to the FTA 1/30/2016
Capacity Reporting Regional Office reports that
include the missing information
in future FFR submissions and
submit procedures for
including all required
information in future reports.

D-175 FFATA Reporting CAT shall submit to the FTA 1/11/2016

Deficiencies Regional Office procedures for
reporting sub-awards to FSRS
by the end of the month
following the sub-award.

D-208 Inadequate CAT shall submit to the FTA 1/11/2016
oversight of Regional Office procedures and
subrecipient/third- a staffing plan to monitor other
party entities with responsibility for
contractor/lessees meeting FTA requirements.

3. Maintenance ND

4. ADA ND

5. Title VI ND

6. Procurement D-183 No verification that 1/11/2016
excluded parties

arenot CAT shall submit to the FTA

participating Regional Office procurement
procedures that conform to

D-271 costprice analysis | =y a' 4220 1F, “Third Party

Contracting Guidance”; and the
Master Agreement. The
submission shall include

- checklists or other tools that

D-340 Lacking will ensure FTA requirements
independent cost are met.
estimate

7. DBE D-303 Inadequate staff to CAT shall submit to the FTA 1/11/2016

administer DBE Regional Civil Rights Officer

program (RCRO) a position description
that properly incorporates the
DBELO roles and
responsibilities into the named
DBELO’s day-to-day job
functions..
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Response

Date

Review Area Finding Deficiency Corrective Action Date Closed
D-365 DBE policy CAT shall submit to the RCRO 1/11/2016
statement not a timeline for circulating the
circulated in DBE policy throughout the
organization and to | organization and to DBE and
the DBE and non- non-DBE business
DBE business communities that perform work
community on DOT assisted contracts.
D-654 Inadequate good CAT shall submit to the RCRO 1/11/2016
faith efforts a process for collecting and
determination assessing “good faith efforts”
in accordance with Appendix A
of the DBE regulations and
evidence that it has included
“good faith efforts” clauses in
federally-assisted contracts,
where appropriate. CAT must
also submit documentation that
good faith efforts
determinations are included in
the procurement files.
D-656 |nadequate CAT shall submit to the RCRO 1/11/2016
implementation of an implementation plan for
race-neutral race-neutral measures and
measures evidence that these measures
have been implemented.
D-312 Small business CAT shall submit to the RCRO 1/11/2016
element not evidence of implementing its
submitted and/or small business participation
implemented strategies.
8. Legal ND
9. Satisfactory ND
Continuing
Control
10. Planning/POP D-55 Elements missing CAT shall work with the MPO 1/11/2016
in POP public to develop and submit to the
participation FTA Regional Office a revised
procedures public participation plan for the
TIP and include the required
language in the TIP notice.
11. Public Comment ND
on Fare Increase
and Major Service
Reductions
12. Half Fare ND
13. Charter Bus ND
14. School Bus ND
15. Security ND
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. - .- . . Response Date

Review Area Finding Deficiency Corrective Action Date Closed
16. Drug-Free ND

Workplace/Drug

and Alcohol

Program
17. EEO ND

15| 16
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VI. Attendees

Name

Title

Phone
Number

E-mail Address

City of Raleigh

David Eatman

Transit Administrator

919-996-3030

david.eatman@raleighnc.gov

Mike Kennon Transportation Operations 919-996-4037 | mike.kennon@raleighnc.gov
Manager

Kelli G. Yeager Planner 919-996-4089 | kelli.yeager@raleighnc.gov

Gil Johnson Project Manager 919-744-9363 | gil.johnson@raleighnc.gov

Kathryn Riedl

Accountant/Auditor

919-996-4968

kathryn.riedl@raleighnc.gov

Richard Vinson

Senior Transit Planner

919-996-4087

richard.vinson@raleighnc.gov

Perry Clinton

Maintenance Manager

919-725-1130

perry.clinton@raleighnc.gov

Scot Campbell

Assistant Director of
Maintenance

919-996-3899

scot.campbell@raleighnc.gov

Matthew Franklin

Director of Maintenance

919-996-3898

matthew.franklin@raleighnc.gov

FTA

Lauren Pessoa

Transportation Program
Specialist

404-865-5488

lauren.pessoa@dot.gov

Reviewer

Grace Stegall

Reid Consulting, LLC

347-528-6912

stegall@reidconsult.com

Ann Geter

CDI/DCI, JV

614-258-5145

ggeeter5@aol.com

VII. Appendices

No appendices included in this report.
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SECTION 1

GENERAL INFORMATION




WELCOME TO GORALEIGH

Welcome to GoRaleigh. You are a member of a team of approximately 235 employees
dedicated to providing outstanding public transportation service to our community.

This handbook has been prepared to help you better understand your job with its
benefits and working conditions. If you have any questions that are not answered in this
handbook, please ask your supervisor who will be glad to help you.

It is the policy of GoRaleigh to provide all citizens of Raleigh with cost effective, safe,
reliable and efficient transportation service performed in a courteous and pleasant
manner. Your cooperation in observing the suggestions and policies in this handbook
will help us to continue this practice.

| look forward to working with you. Best wishes for a long and successful public transit
career with GoRaleigh.

Jim Cromer
General Manager



VISION STATEMENT

The employees of GoRaleigh are our most valuable asset. GoRaleigh acknowledges their
rights and responsibilities as capable, independent and caring human beings.

Our employees value frankness, honesty, loyalty and outstanding customer setrvice.
We recognize that mistakes are an opportunity for challenge and improvement.

We enjoy each other and the citizens we serve. Our goal is to enjoy our work in an environment
that is harmonious and safe.

We strive for excellence in all our endeavors.

In order to realize our vision we are committed to:
e Providing a fair working wage and good working conditions.
e Treating all people with dignity and respect.

e Providing opportunities for personal growth, for assuming responsibilities, and for asking
guestions.

e Having an open door policy.

e Providing meaningful standards for professional behavior and performance of duties.
e Providing the necessary resources to meet our goals

e Providing effective communication.

e Providing recognition for personal and professional achievements as well as recognition
of the individual in all circumstances.

“WE ARE CUSTOMERS TO EACH OTHER”



HISTORY AND FACTS

Transit Authority

The Raleigh Transit Authority was formed in 1975 by an ordinance of the City of Raleigh to set
and establish transit policy. The Raleigh City Council maintains budgetary control. The power to
establish the Authority was by special legislation from the General Assembly. The Authority has
11 members and its purpose is to set policy associated with a safe, adequate and convenient
public transportation system to and for the City of Raleigh and its urban population. The dates,
times and locations of all Authority meetings are publicized, (normally held 3:30 pm on second
Thursday of the month) and open to the public.

Brief History

Public transportation has been available to Raleigh’s citizens for over 100 years. The first
transit trip on its brand-new streetcar line was taken Christmas day, 1886. Streetcars served
the city for 40 years, until 1926, when buses, operating on a rapidly expanding road network,
replaced the trolley lines with more flexibly routed, rubber-tired transit service.

Throughout most of Raleigh’s public transportation history, the system was owned and operated
by Carolina Power and Light Corporation (CP&L). After World War Il, CP&L sold the bus
system to White Transportation, which retained ownership for approximately 12 years before
selling it to City Coach Lines. None of these companies could generate enough income to
replace their equipment as buses and maintenance facilities wore out. Raleigh’s experience
was hardly unusual. Every transit system in the United States faced the same difficulties.

In response, Congress enacted the Urban Mass Transportation Act of 1964, the first real federal
effort to provide assistance to urban transit. The act authorized federal capital grants for up to
two-thirds of the cost of construction, reconstruction, or acquisition of mass transportation
facilities and equipment. Within five years most cities in the United States bought their local
transit systems and began operating buses themselves. In 1975, Raleigh City Coach Lines,
unable to purchase buses to replace its aging fleet and facing the possibility of bankruptcy, sold
the bus system to the City of Raleigh.

Since the public takeover, the ridership on the transit systems has steadily grown. As a result,
the Authority ventured into other areas of public transportation with the establishment of the
Demand Response bus service and the Accessible Raleigh Transportation (ART) program in
late 1989. The ART program is administered by the City.

Raleigh’s Public Transportation Services

GoRaleigh is the urban transit system that serves the City of Raleigh. GoRaleigh consists of a
fixed-route, radial bus system and a system of link routes that connect to the radial routes. The
City owns the buses and support vehicles used by the system as well as the bus maintenance
and operations facility. The City contracts with a private company to operate transit services.

All GoRaleigh services are general-purpose transportation services, available to the general

public. In addition to GoRaleigh services, the City of Raleigh provides separate, special service

for people with transportation-related disabilities through the City’s Accessible Raleigh

Transportation (ART) Program. The ART Program is a subsidized use of privately operated taxi

and contracted van service. It meets the City’s federal requirements for ADA paratransit service
7



as mandated by the Americans with Disabilities Act and U.S. Department of Transportation
regulations.

Employees and Management

In 1988, the City of Raleigh entered into a contract with ATC/Vancom Management Services,
Inc. for the management and operations of GoRaleigh, a division of ATC/Vancom. In 2005
ATC/Vancom was acquired by Transdev. Currently, 235 employees are employed by
GoRaleigh, 40 of which are support staff. All bus operators and maintenance employees are
represented by the Amalgamated Transit Union, Local Union Number 1328. All general and
administrative employees are non-union staff.

Service Design and Vehicles

GoRaleigh currently operates 82 peak hour transit buses on 38 fixed routes. GoRaleigh
provides service from 4:30AM — 12:00AM (midnight) Monday-Wednesday, 4:30AM-2:30AM
Thursday-Saturday and 8:00AM-8:00PM Sunday. Service is provided on all major holidays,
except Thanksgiving Day and Christmas Day.

Upwards of 17,000 transit passengers are carried each weekday on 100 buses for a total of
over 3 million riders annually. The GoRaleigh passenger fare is $1.50 (one-way). GoRaleigh
provides special transit services in times of emergency, major planned events such as the N.C.
State Fair, and access to/from the Amtrak station downtown through route deviations.

100% of the transit buses are wheelchair-lift equipped and offers service to passengers with
limited mobility.

Other Public Providers - GoRaleigh is partnered with providing service to its general public by
the following providers of services:

Accessible Raleigh Transportation (ART) — GoRaleigh’s American’s With Disabilities Act
(ADA) complementary paratransit services are provided through the ART Program utilizing
vouchers for taxi services and contracted van service.

GoTriangle — GoTriangle provides regional transit, ridesharing, and vanpooling service in the
Triangle region. GoTriangle provides central passenger transfers at GoRaleigh Station and at
various connection points with GoRaleigh routes. GoRaleigh and GoTriangle have a regional
agreement that allows passengers to use regional passes on all routes from both systems for
system-transferring passengers.

WCTS — Wake County Coordinated Transportation Services (TRACS) provides on-call human
services transportation throughout Wake County.

Wolfline — The N.C. State University (NCSU) Wolfline services are a fixed route university
community only, with fixed route transit services offered in southwest and west Raleigh.
Wolfline services are contracted, free, and open to the public.

Wake Tech — Transit services are provided by Wake Technical Community College (Wake
Tech), under contract with GoRaleigh from GoRaleigh Station to/from the main campus.
Service is provided on weekdays based on the campus calendar. The main campus is located
12 miles south of downtown Raleigh in Wake County. Services are also currently provided to
satellite locations of Wake Tech.
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Town of Cary — Their demand response public transit services began in August 2001, for
residents who are senior citizens and persons with disabilities. Currently, fixed route and door
to door service is provided through a private contractor for all trips.

Grants and Financing

GoRaleigh receives its funding from passenger revenues and grants from local, state and
federal governments. For fiscal year 2015, GoRaleigh received 17.4% of its operating
expenses from passenger revenue. The remaining was provided from local and federal grants
(operating and capital maintenance).

The capital resources provided are: 80% by the Federal Transit Administration (FTA), 10% by
the North Carolina Department of Transportation (NCDOT) and 10% by the City of Raleigh.

ORGANIZATION DESCRIPTION

GoRaleigh is headed by a General Manager. However, the company is made up of three
departments (described below), each having a distinct purpose and function. Each department
is headed by a Director who reports to the General Manager (GM). The General Manager in
turn, reports to a Regional Vice President of Transdev North America, and the City’s Transit
Department.

Operations - this department has responsibility for Fixed Route Service. This department
carries out the actual function of transporting people along established fixed routes.

Maintenance — this department is responsible for maintaining all the rolling stock used in or by
the system, including the various types of buses, company cars, vans, service trucks, etc. The
vehicles travel over 300,000 miles per month. The inspection, preventive maintenance and
repair of these vehicles are a continuous operation. Maintenance is also responsible for
maintaining the facilities and grounds.

Another function of this department is purchasing. Purchasing maintains parts, fuels, and
equipment inventories whereby repairs to the vehicles and equipment can be undertaken upon
discovery and the vehicle can be returned to safe, reliable service as soon as possible.

Administration — this area is divided into (1) Finance, (2) Human Resources, and (3) Safety &
Training.

Finance - performs or oversees all the necessary accounting and payroll functions for the
company. It also maintains mileage, revenue and a host of other recordkeeping functions
required by the company, Transdev, the City, the State and the Federal Government.

Human Resources - performs or oversees all the necessary functions associated with
hiring, terminating and employee (health, life, pension, etc.) benefits. This department is the
liaison between the various benefit agencies to ensure that all plan invoices and forms are
timely and accurately filed.

Safety —Safety not only oversees training, but also management of accidents and injuries
either to passengers, personnel, property and/or equipment.
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EQUAL EMPLOYMENT OPPORTUNITY STATEMENT

It is the policy of GoRaleigh, to at all times adhere to the spirit and letter of federal, state, and
local laws, rules and regulations promulgated there under guaranteeing equal employment
opportunities to all persons without regard to race, creed, color, sex, disability, age or national
origin.

Individuals will receive impartial consideration for initial employment and promotions; will
possess equal standing and security as employees; and will have equal opportunity to receive
training, develop skills and opportunities to advance. Such opportunities shall be limited only by
the individual’'s abilities and requirements of the work force.

All activities, facilities, services and training operated, sponsored or participated in by GoRaleigh
shall be available to employees without any segregation or discrimination based on race, creed,
color, sex, disability age or national origin.

Individuals who believe they have been subject to discrimination shall be entitled as a matter of
right to use any and all existing complaint procedures without fear or coercion or reprisal.

EMPLOYER/EMPLOYEE RESPONSIBILITIES

Employer’'s Responsibilities
As an employee, you may expect from GoRaleigh:

o Fair and impartial treatment at all times
Adequate and competitive pay
Safe working conditions
Safe and reliable equipment and materials
Informed and open-minded supervision

Employee’s Responsibilities

As an employee, you are expected to be:

Fair and courteous in meeting the public and working with your fellow employees
Industrious

Neat in your work, environment and personal appearance

Prompt in reporting for work and in completing assignments

Economical in the use of supplies and equipment;

Cooperative with the public and with fellow employees in getting the job done well
Observant of all policies and procedures

Safety first work habits

11



NEW EMPLOYEE ORIENTATION

Your first day of employment will include orientation. The purpose of this new employee
orientation is to insure that all new employees have an opportunity to gain a better
understanding of their job responsibilities and privileges.
Once the employee reports to work, the Human Resources Manager in conjunction with the
Payroll Administrator, is responsible for assisting the new employee with completion of all tax
withholding forms and submission of payroll information to assure enrollment into the HR
system. In addition, new employees will be oriented to departmental procedures and specific
job assignments by their department head or supervisor.
At the end of orientation, each employee will:

e Be properly enrolled into the Time & Attendance and HR systems;

¢ Have completed the necessary withholding forms;

e Be familiar with departmental procedures;

o Have been informed regarding benefits privileges, options and responsibilities;

¢ Have gained a basic understanding of professional ethics and job expectations;

e Be able to demonstrate an understanding of the services that he/she is rendering for
GoRaleigh;

¢ Have been given a copy of the Employee Handbook.
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SECTION 2

Classification and Compensation
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CLASSIFICATION PLAN

In order to operate effectively and efficiently, GoRaleigh has established a position classification

plan.

In this plan, positions which are similar are grouped into “classes” of Exempt and Non-

Exempt employees based on their similarity of duties and responsibilities.

Job descriptions, given their class, title definition, examples of work to be performed, required
knowledge, skills and abilities, desirable experience and training can be discussed with either
Human Resources or your department head. Your position is evaluated during December of
each year.

DEFINITIONS OF POSITION CLASSIFICATIONS

Permanent — Employees in this class have employment in classified positions authorized
and budgeted, preceded by a six (6) month period of probationary employment.

Temporary — Employees in this class have employment of limited duration or for a
specific assignment or project, position requiring a varying number of hours per work
week.

Full-Time - Employees in this class have employment requiring a forty (40) hour work
week.

Part -Time Employees in this class have employment normally requiring less than thirty
(30) hours per work week.

Exempt - Employees in this class are exempt from overtime pay.
Non-Exempt — Employees in this class will receive their regular rate of pay, plus ¥z pay

thereof, for all hours worked in excess of forty (40) hours per work week. Overtime
hours require prior approval by the employee’s supervisor.

No fringe benefits will be provided to the following classifications:

Part-Time - Employees in this class have employment normally requiring less than thirty
(30) hours per work week.

Temporary - Employees in this class have employment of limited duration or for a
specific assignment or project possibly requiring a varying number of hours per work
week.

From time to time GoRaleigh hires part-time employees; the following are the rules governing
their employment:

A. Part-time employees are those employees who work less than thirty (30) hours
per week, on a regular schedule.

B. Part-time employees are not eligible for any Company benefits, such as paid

vacation, sick leave accrual, insurance benefits, or any other benefits currently in
force or that may come into force in the future.
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C. Part time employees may be eligible for the same holidays as other General and
Administrative employees, but without pay.

D. Part-time employees will be allowed to take unpaid time off up to two (2) weeks
per year at a time directed by the Company. Requests for more
than two weeks will be considered on a case by case basis at
management’s discretion.

PAY PLAN

GoRaleigh has an established pay plan. This pay plan allows us to reward employees for
performance. Each job class is assigned a pay range with a minimum and maximum rate which
applies to every position within the class.

Normally, an employee will start and remain at the minimum rate of pay for six months. If the

employee’s performance during this time is considered satisfactory, the employee will be
granted a percentage increase based on their overall performance rating.

PROBATIONARY PERIOD

New Employees — If you are hired in a full-time permanent position, during your first six months
of employment, you must prove your ability to perform your work, accept additional duties,
develop a desirable attitude toward your job, and work well with the public and your fellow
employees. At the end of the first six months, you are eligible to be considered for an increase
based on performance.

Should your work need improvement at the end of the initial six (6) months of employment, your
supervisor may consider a probationary extension based upon anticipated improvement. This
extended period of time will be determined by your supervisor.

At the end of your second six (6) months or your first full year you become eligible to be
considered for an increase based on performance. Thereafter, you will be reviewed annually in
December.

New Positions — An employee accepting a new position within the Company will automatically
be placed on six (6) months’ probation similar to those of new hires. At the end of the first six
months, you are eligible to be considered for an increase based on performance.

At the end of your second six (6) months or your first full year you become eligible to be
considered for an increase based on performance. Thereafter, you will be reviewed annually in
December.
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PERFORMANCE EVALUATIONS

It is the policy of GoRaleigh for each employee and their supervisor, at minimum on an annual
basis, to discuss the employee’s work performance and future development.

Each employee will be given a performance evaluation on a form designated for that purpose
according to the following schedule:

DS

» All pay increases will be based on performance.

» Reviews will be done at six months and one year in a new position, and every
December 1% following.

« Performance will be evaluated based on quantity and quality of work, work habits,
and personal conduct.

« All staff will also be required to provide goals for the upcoming year following their

annual review. The goals must be measurable and obtainable. Staff will have until

December 31 to provide this information to the department head or manager. This

documentation will be utilized in conjunction with the above to complete the

evaluation.

DS

On the review, a rating will be assigned for each category and the overall evaluation rating will
determine the percentage increase. The following is an outline of the increase amount and the
associated performance level.

Increase: Performance Level
e Upto 1%:Doesn’'t Meet Expectations
*Significant improvement is required within a specified time frame. A Performance
Improvement Plan and a six month Re-evaluation will be required.
e Upto 2% :Needs Improvement
e Up to 3% :Meets Expectations
e +3% :Exceeds Expectations (with approval)

Pay ranges are established for each General and Administrative position within the
organization. Each new employee is eligible to receive a pay increase in conjunction with a six
(6) month, one (1) year, or annual Performance Evaluation. Such wage adjustments are based
on performance. Outstanding job performance will earn the full allotment.

The employee’s Supervisor will determine any increase at the time of the Performance
Evaluation.

PAY PERIOD

All employees are paid on a bi-weekly basis on Friday. Paystubs will be available after 5:00PM
on Thursday.

Should a regular payday fall on a holiday, you will receive your stub the last working day prior to
the holiday at 3:00PM. If the holiday falls on a Friday, your stub will be available Thursday at
5:00PM.
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It's recommended that everyone take full advantage of the Direct Deposit options available. For
more information regarding the available options, contact the Human Resources Manager or the
Payroll Administrator for information. Concerns about your paycheck, such as underpayment,
overpayment or deductions should be discussed immediately with your supervisor.

OVERTIME PAY

GoRaleigh complies with The Fair Labor Standards Act (FLSA) provisions governing overtime
compensation for eligible employees. FLSA regulations, shall determine which jobs are “non-
exempt” and are therefore subject to the Act in areas such as hours of work and work periods,
rates of overtime compensation, and other provisions. The FLSA lists the criteria which
determine the overtime for exempt or non-exempt status of employees:

Nonexempt — Employees in this class will receive their regular rate of pay, plus ¥ time (time
and a half) thereof, for all hours worked in excess of forty (40) hours per weekly pay period.
Such 40 hours to consist of time actually worked not including lunch, vacation, sick, holiday, etc.

For example: If an employee actually works forty five (45) hours in a week
he/she receive overtime compensation for five (5) hours worked over the forty
(40) hours. If an employee actually works thirty seven (37) hours, uses sick
time for four (4) hours, will only receive straight time for forty one (41) hours.

Any hours over forty (40) hours actually worked in any given week will be paid at the rate of time
and one-half the employee’s regular hourly rate of pay for such hours, excluding holidays, (refer
to the holiday provisions of this manual).

Exempt Staff — This policy applies to following General and Administrative positions with
GoRaleigh:

Assistant General Manager, Director of Operations, Director of Finance, Human Resources
Manager, Assistant Director of Operations, Assistant Director of Maintenance, Assistant Director
of Finance, and Safety Manager.

It is expected that duties and responsibilities for the positions listed above can be regularly
completed in a forty hour work week. The core office hours of 8:00 — 5:00, Monday —Friday are
expected to meet most needs. Individuals in these positions may modify their schedules, as
needed, to ensure the duties, tasks and responsibilities under their supervision are completed in
a timely manner.

From time to time, special needs will arise (e.g. State Fair) that will add to routine duties and
responsibilities and could require more time to accomplish assigned tasks. With the consent of
the General Manager, time can be earned on an hour for hour basis. All time earned must be
taken as time off within the pay period it is earned. Time will not accumulate.

§ 95-25.4. Overtime. (a) Every employer shall pay each employee who works longer than 40 hours in any workweek at a rate
of not less than time and one half of the regular rate of pay of the employee for those hours in excess of 40 per week; provided
that employers of seasonal amusement or recreational establishment employees are required to pay those employees the
overtime rate only for hours in excess of 45 per workweek. (b) Repealed by Session Laws 1991, c. 330, s. 2. (1973, c. 685, s. 1;
1979, c. 839, 5. 1; 1991, c. 330, 5. 2, €. 492, 5. 1.)
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PAYROLL TIME CARDS

The hours worked and the leave taken for each day of the week will be recorded by proximity
cards. It's the employee’s responsibility to ensure that his/her time is accounted for.

All authorized leave with or without pay must be noted and approved by the department head or
supervisor on one of the authorized forms available (paper or electronic). All documents are to
be signed in ink by the supervisor or the employee must receive electronic approval. Failure to
have approval may result in the employee’s pay being delayed.

DEDUCTIONS FROM PAY

The following standard deductions are required by law to be deducted from your pay:

Social Security and Medicare
Federal Income Tax

State Income Tax
Garnishments

The following are other deductions that only you may authorize:
e 401k Contributions
e Various medical and life insurances deductions, which benefit all
GoRaleigh staff

From time to time, GoRaleigh will consider other deductions. They must however, benefit
individually and collectively all GoRaleigh employees.
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SECTION 3

Time Off & Benefits
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EMPLOYEE BENEFITS

The Company’s goal is to provide an Employee Benefits package that provides employee benefits
at a reasonable cost. GoRaleigh negotiates with each provider to obtain the optimum benefits at
the lowest price. Rates are set each year for the employees share in the cost of these benefits.
The rates set are considered part of the overall General and Administrative Wage and Benefits
package.

Employees become eligible for participation in the company sick leave program on the 1% calendar
day of the following month of employment. Life and Health benefits begin the first month following
thirty (30) days of employment, or as defined by the existing group insurance policy.

A new employee is eligible to join the 401K plan on the first day of a new quarter on (January 1%,
April 1%, July 1%, & October 1%).

A new employee who does not enroll when eligible, or a current employee who drops coverage,
may not enroll again until open enrollment season, which is set by the insurance companies on a
yearly basis unless there is a qualifying event.

All benefits will terminate on the last day of employment. In the case of medical coverage,
individual coverage will be offered pursuant to COBRA regulations.

PAID HOLIDAYS

GoRaleigh grants full-time permanent employees 10 days per year. Listed below are the paid
holidays. The Holidays are subject to change as deemed necessary by the Company. The
following are the holidays that are generally given to General and Administrative employees:

New Year’'s Day

Martin Luther King Jr's Birthday

Employee’s Birthday

Memorial Day

Independence Day

Labor Day

Thanksgiving Day

Christmas Day

Two (2) Personal days — to begin following the probationary period and
taken during that calendar year.

Employees required to work on any of these holidays shall be paid for the time actually worked
at one and one half, (1v%), times their hourly rate of pay and shall also be entitled to the holiday
pay. Full time non-exempt employees shall receive the equivalent of one day’s pay for each of
these holidays.

All unused floating holidays must be used during the calendar year. They cannot be “cashed in”
or carried over from year to year.
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VACATION

An employee’s annual paid vacation leave depends on the length of service they have with
GoRaleigh. Vacations will be scheduled so as to accommodate the operational needs of
GoRaleigh, and insofar as possible, the preference of the employee. In order to qualify for, and
become entitled to, vacation an employee must have completed the required probationary
period. General and Administrative Employees, who are in the continuous service of the
company, shall have forty hours vacation after the first six (6) months of hire.

For Example: If the employee is hired on March 14", the employee will receive forty hours of
vacation time on September 14™. Any employee hired from August through December will not
receive vacation until January 1% and then they will receive two weeks on January 1% and every
January 1% for the next four years, until they reach five (5) years then it continues as indicated
below:

Thereafter vacation shall be earned each year on January 1* on a calendar year basis and must
be taken within the calendar year. Department heads will establish vacation approval process
for employee vacation requests based on seniority.

6 months 1 week (granted after the full 6 months of service)

1 year through 4 years 2 weeks (granted after the employee has completed
their 1* year, on the 1% of the new year they
will receive 2 weeks vacation)

years 5 through 9 3 weeks (granted after the employee has completed
their 5" year, on the 1% of the new year they
will receive 3 weeks vacation)

years10 through 19 4 weeks (granted after the employee has completed
their 10" year, on the 1% of the new year they
will receive 4 weeks vacation)

20+ years 5 weeks (granted after the employee has completed
their 20" year, on the 1% of the new year they
will receive 5 weeks vacation)

Nonexempt Employees who are on vacation at the time a regularly scheduled paid holiday
occurs, may choose to be paid just the holiday or the holiday and vacation. It is up to the
individual to notify department head in advance.

Employees may, at their option, split vacation into periods of not less than one half days, (4
hours), at a time.

Vacations must be taken during the 12 month period immediately following the year anniversary
date that the vacation is received and cannot be carried over to the next year.

Employees who, for any reason, leave the employment of GoRaleigh with less than 12 months
of continuous active service are not eligible to be paid for unused vacation benefits.

Employees, in good standing, who separate from the company, are eligible for vacation payout
on a prorated basis, depending on their length of service and date they separate.

For Example: An employee that has been with the company 7 years (earned 120 hours) and
leaves July 1 will receive 60 hours vacation pay.
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An employee that leaves the company and has taken more vacation than they have earned will
have that amount deducted from their final check or will be required to reimburse the company.

SICK LEAVE

One day (8 hours) is earned per month. Sick leave begins the first day of the following month
hired, (Example: If an employee begins work on January 14™, they will begin earning sick leave
on February 1%).

Sick pay begins on the first day of illness. Sick leave will be earned at the rate of (8) eight hours
on the first of each month, to a maximum accumulation of 120 days, or 960 hours, and can be
taken in any increment.

After any absence due to illness or injury that exceeds 5 working days, a verified doctor’'s note
will be required. However, a Department Head may request a doctor’s note after 24 hours. All
accumulated sick leave must be used before weekly benefits covered by group insurance (Long
Term Disability) are paid. Insured benefits will begin on the first full week not covered by sick
leave.

Any abuse of this policy is subject to discipline by the Department Head.

Sick leave is designed to be taken by the employee who has a short term illness. For serious or
long term illnesses or to care for a family member, FMLA is available.

Upon separation from the company (other than terminations), half of your accumulated sick
leave will be paid to you, for a maximum of 60 days, or 480 hours.

PERSONAL PAID TIME OFF

Any employee who has completed at least (1) year of service and has more than sixty (60) days
or 480 hours of unused sick time may use five (5) sick days or 40 hours as Personal Paid Time
Off (PPT) per year. Personal time off must be requested and approved by the Department
Head in advance.

LEAVE OF ABSENCE/EXCUSED TIME OFF

Due to the nature of work performed by each General and Administrative employee, and the
necessity that this work be accomplished daily, a leave of absence will only be considered by
the Department Head and the General Manager, in cases involving bona fide hardships or
emergencies. Each request will be considered on an individual basis. Any leave of absence is
time off without pay and will not accumulate benefits.

Employees may request excused time off and such requests will be granted whenever
reasonably possible. Explanation of such excused time off, (ex: vacation, sick, floating holiday),
must be requested in advance and entered on the payroll records.
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FAMILY MEDICAL LEAVE ACT (FMLA)

The Family and Medical Leave Act (FMLA) provides an entitlement of up to 12 weeks of job-
protected, unpaid leave during any 12-month period to eligible, covered employees for the
following reasons: 1) birth and care of the eligible employee's child, or placement for adoption or
foster care of a child with the employee; 2) care of an immediate family member (spouse, child,
parent) who has a serious health condition; or 3) care of the employee's own serious health
condition. It also requires that employee's group health benefits be maintained during the leave.
The FMLA is administered by the Employment Standards Administration's Wage and Hour
Division within the U.S. Department of Labor.

See Human Resources for information on FMLA leave and forms.
http://www.dol.gov/compliance/laws/comp-fmla.htm

BEREAVEMENT

Employees shall be eligible for 3 days bereavement with pay, providing authentic verification of
death (published notice of death in newspaper or public journal) for up to three working days
absence. An employee may be eligible for a fourth day if the employee is required to travel more
than 300 miles one way.

Bereavement eligibility is generally limited to members of the employee’s immediate family.
Immediate Family shall be defined as employee’s present spouse, son, daughter, father,
mother, brother, sister, grandchild, half-sibling, step-parent, step-child, step-sibling,
grandparent, mother-in-law, father-in-law, brother-in-law, daughter-in-law, son-in-law and sister-
in-law. Exceptions and additional time off may be granted on a case by case basis.

MILITARY LEAVE

An employee who is a member of a Reserve of the Armed Forces or the National Guard will be
granted 15 days of Military Leave per calendar year for required active duty, active duty training
and inactive duty training. This leave is not charged as annual leave, but will be leave without

pay.

In addition, GoRaleigh will pay Basic Life Insurance premiums for employees on “active duty” for
one year, at no cost to the employee. All other benefits, if the employee wishes to maintain
them, will be at the employees expense. While on Military Leave, an employee will maintain his
or her seniority.
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JURY DUTY

Any full-time permanent employee who is summoned for jury duty or subpoenaed as a
government witness shall be granted leave with jury pay for the period of time served. The
employee must provide his or her supervisor with proof of summons and, subsequently, proof of
having served as juror.

Any full-time employee meeting these requirements shall be paid their full pay for the time
served, with the understanding that any compensation received for serving as a juror will be
turned over to the company to offset hours paid and not earned by the employee while serving

as a juror.

An employee called for jury duty must work on any day he or she serves as juror, if the jury duty
is less than four (4) hours and the employee still can work four or more hours of his or her
regular duty schedule. For example, if an employee works as a juror from 8:00am to 12:00pm,
the employee must report to work after serving as a juror until 5:00pm.
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SECTION 4

Group Benefits, COBRA, 401K & Other
Benefits
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INSURANCE COVERAGE

It is GoRaleigh’s intent to provide each employee with quality insurance at a reasonable cost for
employees and their family members. GoRaleigh’s management reviews insurance coverage
and premiums on an annual basis. Employee satisfaction is as equally important as cost of
services.

Periodically, GoRaleigh may change insurance carriers in order to provide an optimum balance
between service and cost. Cost to the employee may vary depending on the carrier and type of
coverage, (Single, Employee plus Child, or Family). Each employee will be notified as soon as
the company has information on changes.

All full-time permanent employees are eligible for the various types of insurance coverages on the
first day of the month, following thirty (30) days of employment. Premiums for coverage are
deducted one (1) month in advance for all classifications.

BASIC LIFE INSURANCE/AD&D

GoRaleigh pays the full premium for $30,000 of individual term life insurance and accidental death
or dismemberment insurance. This coverage is provided by the company for all permanent full-
time employees. See Human Resources for additional information.

GROUP HEALTH INSURANCE & COBRA

Group Health insurance — is provided by the company at no cost for all permanent full-time
employees for single status only. All other levels of coverage require premium payments by the
employee, via payroll deductions one month in advance. See Human Resources for additional
information.

Consolidate Omnibus Budget Reconciliation Act (COBRA) — Under the provisions of this
Federal law, any employee who terminates employment with the Company is eligible to
continue in the Company’s Group Health Insurance Plan for a period not to exceed 18 months.
However, the terminated employee must pay the full cost of coverage.

This law provides that dependents that lose dependency status, widows of employees and
divorced spouses are eligible to continue coverage with the group plan for up to 36 months.
Again, the dependent or spouse must pay the full cost of coverage.

Materials are available in the Human Resources Department that explains in greater detail the
extent of coverage and the limitations and exclusions.
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GROUP DENTAL INSURANCE

The Dental Insurance Plan is designed to assist the employee by sharing the financial burden of
good dental health. The dental plan pays 100% of usual, customary and reasonable charges
for preventive dentistry. Some other services are paid at a lesser amount. Dental Insurance is
available to all full-time employees at a cost based on the coverage provider's scheduled
premiums.

Materials are available in the Human Resources Department that explains in greater detail the
extent of coverage and the limitations and exclusions.

SHORT/LONG TERM DISABILITY INSURANCE

Short Term Disability Insurance is not offered by GoRaleigh. Short term ilinesses are funded by
the employees various leave time allowances, (sick, holiday and vacation time).

Long Term Disability Insurance — As of May 15, 1993, all General and Administrative employees
are covered for Long-Term Disability. This insurance is entirely employer funded. Benefits for
Long-Term Disability will begin on the ninety-first (91%') day of total disability and will continue for
both accident and sickness during that total disability period or to age sixty-five (65).

To qualify for weekly disability payments, you must comply with the following conditions:

e All sick leave must be exhausted;

e You must be under the regular care of a legally qualified medical physician during
the period for which benefits are claimed and have been hospitalized:;

e A written statement from this physician must be presented to Human Resources
stating probable length of disability or illness when eligible to receive disability
payments.

The Long-Term Disability coverage provides for 66-2/3% of an employee’s pre-disability
earnings. Materials are available in the Human Resources Department that explains in greater
detail the extent of coverage and the limitations and exclusions.

Employees are eligible for this benefit at the beginning of the month following 60 days of
employment.
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WORKERS’ COMPENSATION

In cases of absence because of injury to an employee which is compensable under Workers’
Compensation Act:

e Allinjuries occurring in connection with the job, no matter how slight, must be reported to
your supervisor immediately. Failure to do so may result in loss of benefits.

o Benefits for certain injuries and disabilities that happen on the job are covered under the
North Carolina Worker's Compensation Law. Approved medical bills will be paid after 7
calendar days. Compensation will be paid at the rate of two thirds (2/3) of the
employee’s average weekly earnings up to a weekly maximum until returning to work.

e Certain on-the- job injuries are covered by Workers’ Compensation. Off the job injuries
are covered by your Group Health Insurance Plan.

SOCIAL SECURITY

All employees of the Company are covered by Social Security. Social Security Taxes (part of
FICA) are automatically deducted from the employee’s pay. GoRaleigh matches the employee’s
contribution to Social Security at 7.65%.

RETIREMENT (401k) PLAN

GoRaleigh has established a Defined Contribution Plan (401k Plan) with Principal Financial
Group for its General and Administrative employees. Employees, at their option, may contribute
a percentage of their wages, calculated in whole percentages. Participants in the Plan will be
matched 100% up to the first 5% of contributions.

The percentage of your earnings that you elect to contribute will be deducted by Payroll bi-
weekly. Employees are eligible to participate during enroliment periods on January 1%, April 1%,
July 1% and October 1%,

Materials are available in the Human Resources Department that explains in greater detail the
extent of the Plan and the limitations and exclusions.

Vesting Schedule
1 Year- 20%
2 years- 40%
3 Years-60%
4 Years- 80%
5 Years-100%
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EMPLOYEE AND DEPENDENT BUS PASS PROGRAM

GoRaleigh will allow each employee, to use current GoRaleigh ID to permit free bus transportation
on all GoRaleigh vehicles. Employees must request a pass for their spouse. A $10.00 fee is
charged to replace a lost, stolen or mutilated pass.

Children of employees will not receive a bus pass. Any abuse of this privilege by the employee or
member of his or her family will result in the loss of the privilege and possible further discipline by
the Department Head.

TUITION AID

GoRaleigh’s policy is to support and encourage its employees to further their education with
selected curriculum and programs at the Department Head's discretion. Therefore, certain
criteria must be met for reimbursement.

Any participation will be determined on a case by case basis, including available budget dollars
and number of participants in the program. The Tuition Aid Program includes undergraduate
and graduate courses, trade, technical and vocational. This provision provides full or partial
reimbursement of tuition costs for courses taken during an employee’s non-working hours which
improves abilities to perform current job or which helps prepare for promotion. Assistance is
limited to $600 per semester. Materials are available in the Human Resources Department that
explain in greater detail the extent the program and the limitations and exclusions.

EMPLOYEE ASSISTANCE PROGRAM

An Employee Assistance Program (EAP) has been established by GoRaleigh to provide
“confidential assistance to all employees”. This service provides free, absolutely confidential
counseling (for a limited number of visits) and referrals for employees and their families after
that, on a co-pay status. Counseling or assistance is not limited to specific areas: it may include
family, drug or alcohol abuse, health, money, personal problems, etc. Employees may contact
the Employee Assistance Program provider for assistance with a wide variety of problems and
situations. The contact information for EAP is 800.326.3864 or fhahelps.com.

Materials are available in the Human Resources Department that explains in greater detail the
extent of the program and the limitations and exclusions.
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LONGEVITY PAY

Effective August 1, 2004, GoRaleigh began recognizing Length of Service with a longevity
bonus payment in the 1 payroll of December of each year, in which the employee is currently
employed. Each employee will receive $50 for each service year, not to exceed $1250.00

These bonus payments are presented to employees who have completed five years or more of
continuous service and they will be presented each succeeding year based on the following
schedule:

Years of Service Longevity Payment
Years 5to 9.99 $250-450
Years 10 to 14.99 500-700
Years 15 to 19.99 750-950
Years 20 to 24.99 1000-1200
Years 25 and thereafter 1250

Please note that these bonuses may be discontinued at any time.
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SECTION 5

Employment Policies
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WORK HOURS

Because of the continuous nature of the services performed by GoRaleigh, individual hours of
work may differ depending upon your particular classification and the nature of your work.

ATTENDANCE AND PUNCTUALITY

Attendance and punctuality are very important responsibilities you have as a GoRaleigh
employee. Services performed by GoRaleigh are continuous and require your complete
cooperation in avoiding unnecessary absences or tardiness. When you are absent or late for
work, your own work, as well as your department is affected.

Excessive absences and tardiness may be important consideration which may affect the
continuation of your employment. If you are absent without excuse, you will be subject to
progressive discipline up to and including termination.

When you are unable to report to work, it is your obligation to notify your supervisor by
telephone each day of your absence. Reporting your absence is your responsibility. Do not
depend on a fellow employee to relay the message for you. You should call as soon as it is
apparent that you will be unable to work. Explain the reason and the estimated length of your
absence. This will enable your supervisor to plan coverage. Your supervisor may require
evidence justifying your absence such as a doctor’s certification in the case of iliness.

EMPLOYEE ATTIRE AND APPEARANCE

All General and Administrative employees, as part of their job duties, meet the public, and serve
as representatives of management. Therefore, it is important that each employee dress
appropriately every day.

Each employee has been selected with care and the assumption has been made that each
employee will use discretion in their attire and appearance. At the discretion of the General
Manager, Fridays may be designated as “Casual Day”.

Our dress code is Business Casual or Formal Professional.

Clothing that reveals too much cleavage, your back, your chest, your stomach or
undergarments is not appropriate. Clothing should be pressed. Torn, dirty, or frayed clothing is
unacceptable. All seams must be finished. Any clothing that has words, terms, or pictures that
may be offensive to other employees is unacceptable. Clothing that has the company logo is
encouraged.

Pants - Inappropriate slacks or pants include jeans (unless worn on casual day), sweatpants,
exercise pants, shorts, leggings, and any spandex.

Skirts/Dresses - Mini-skirts, skorts, sun dresses, beach dresses, and spaghetti-strap dresses
are inappropriate for the office.
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Shirts/Tops - Inappropriate attire for work includes tank top, midriff tops, shirts with potentially
offensive words, terms, logos, pictures, cartoons, or slogans, halter-tops, sweatshirts, and t-
shirts (unless worn under another blouse, shirt, jacket, or dress).

Jewelry, Makeup, Perfume, and Cologne - Should be in good taste.

Hats and Head Covering - Hats are not appropriate in the office. Head covers that are required
for religious purposes or cultural tradition are allowed.

Friday is a declared dress down day. On this day, jeans and other more casual clothing is
allowed. Any of the above, with the exception of jeans, are not acceptable.

All General and Administrative employees who are required to wear a uniform will be entitled to
an initial issue after the completion of ninety (90) days. Employees requiring uniforms only part-
time will receive a prorated amount based on their average hours in the department requiring a
uniform. The uniform allowance is $325, effective January 1, 2001 and is paid directly to the
supplier.

EMPLOYMENT OF RELATIVES

In no instance will the employment of relatives or significant others be permitted within any
department where relationship influence, or location could create conflicts, difficulties, or
misunderstandings. The review of such relationships for potential conflicts, difficulties, or
misunderstandings shall be performed by the General Manager or designee.

EMPLOYEE RECOGNITION

Effective August 1, 2004, in recognition of its appreciation, GoRaleigh will present to its General
and Administrative employees “Length of Service Awards”. These awards will be presented to
each employee who has completed five years of continuous service on their anniversary date.
These awards will also be presented on each of the succeeding five-year periods until
retirement. These awards are presented by the General Manager in the form of:

5 Years 5 year pin and certificate

10 Years 10 year pin, certificate and a gift from the General Manager

15 Years 15 year pin, certificate and a gift from the General Manager

20 Years + succeeding 5 year pin, certificate and a gift from the
General Manager
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TELEPHONE PHILOSOPHY

Personal:

All General and Administrative employees must have a working telephone in his or her home to
enable the management of GoRaleigh to reach the employee in case of emergency.

o Personal use of the Company’s telephones must be kept to an absolute minimum.
Employees guilty of excessive use of the Company'’s telephones for personal use will
be subject to disciplinary action.

e Absolutely no long distance personal calls are to be charged to the Company
telephone.

The use of cell phones shall be kept to absolute minimum and must not interfere with the
performance of your duties. Employees working directly with the public must never use their cell
phone in the presence of a customer. Employees must never wear Bluetooth devices unless the
duty requires it.

Business Communication:

For many citizens and transit patrons, the first contact with GoRaleigh is by telephone. The
GoRaleigh telephone philosophy is that each employee has the job of providing prompt,
professional service to telephone callers, inside and outside of the Company. Carrying out this
basic philosophy creates opportunity for positive citizen impressions.

To ensure consistency in our telephone communication, please carryout the following
guidelines.

Answer a primary call within your office in this manner:

o All telephones must be answered promptly and courteously by the third
(3rd) ring
Example: “GoRaleigh, (your name), how may | help you?”

(1) If the call is for someone else in the office that is unavailable, tell the caller that the
person they have asked for is unavailable, and notify them you will be transferring them
to their voicemail.

(2) If you must leave the line, ask permission to put the caller on hold and wait for an
answer. Always explain the purpose for leaving the line.
Say and do the following:
- “May | please put you on hold?”
- Wait for an answer!
- If the caller does not wish to be placed on hold, ask for a telephone number so
that you may return the call, as soon as possible.
- If you put someone on hold, check back with them every one minute — ask if
they want to continue to hold.)

(3) If the call is for the General Manager, and you must transfer the call, ask permission to
put the caller on hold and wait for an answer.
Say and do the following:
- “May | please put you on hold and ask him/her who may | say is calling?”
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- Wait for an answer!
- If the caller does not wish to be placed on hold, or gives his/her name, make
every effort to handle the call.
- Ask for a telephone number so that you may return the call as soon as
possible.
(If you put someone on hold, check back with them frequently —to see if they want
to continue to hold.)
- If all efforts fail, direct the call to the General Manager.

Using these telephone courtesies consistently will enhance our image as professional
service providers.

In addition to the above, telephones are for providing good communication for the Company and
their use is subject to the following:

o If information is requested, such information must be given accurately and correctly.

e All questions from media will be referred to the General Manager, or if not
available, Department Head.

CONDUCT

Appropriate conduct of employee while on the job insures that the workplace is safe, productive
and pleasant. GoRaleigh will not permit conduct which is improper and will provide discipline in
cases of improper conduct. The following rules of conduct may require disciplinary action in
relative degrees of severity:

On-the-job misconduct which is considered inexcusable and may result in immediate discharge,
include but are not limited to:

o Deliberate damage to GoRaleigh property, City or private property, or to the property
of other employee while on the job;
Stealing;
e Fighting or other physical assault;
Carrying a concealed weapon (weapons are not allowed on City property at any
time);
Immoral or indecent conduct;
Interference with work schedules;
Misrepresentation and/or falsification of records or attendance reports;
Insubordination;
Misappropriation of GoRaleigh property or funds;
Violation of the Company’s policy concerning partisan political activity;
Gambling;
Reporting to work under the influence of intoxicants or having un-prescribed or illegal
drugs on the property;
Sleeping on the job;
o Knowledge of and not reporting theft of GoRaleigh property;
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e Making false, misleading or detrimental statements to the public or to the media
about GoRaleigh, or employees.
e Sexual Harassment.

The following lesser types of on the job misconduct, while offenses, will not be tolerated and
may result in suspension without pay. Subsequent acts of such misconduct may result in
discharge:

Careless waste of materials and equipment;

Violation of established safety rules;

Carelessness and negligence in performing work duties;

Harassment or “horse-play” on Company property, during work hours;
Disorderly conduct of any kind;

Lack of fairness or courtesy in meeting and dealing with the public and
working with fellow employees;

Repeated absence from work area without permission or excusable reason;
Leaving the job or work area without permission before the end of the regular work
period;

Uncooperative with the public and/or with fellow employees;

Being quarrelsome or an annoyance to fellow employees;

Excessive foul language;

Poor housekeeping;

Practical joking;

Excessive personal telephone calls.

These rules of misconduct are illustrative only and do not constitute the only misconduct which
might result in immediate discharge, suspension without pay, discharge upon happening of
subsequent acts, or reprimands which might lead to subsequent suspensions or discharge.

SUSPENSION

A Director/Manager may, for just cause, suspend an employee for a period not to exceed five
(5) workdays. Documentation of such action will be forwarded to the General Manager
immediately.

An employee may be suspended without pay pending the outcome of criminal charges or the
completion of an investigation of alleged criminal conduct on the part of the employee.

JOB VACANCIES

Wherever possible, it is GoRaleigh’s policy to fill vacancies from within the Company first. All
vacancies will be posted internally for five (5) days to allow all possible applicants to apply.
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PROMOTIONS

An employee’s capacity to assume greater responsibility through promotion is best shown by
their willingness to learn to accept additional duties, to get along with others, to work with
enthusiasm and efficiency and to be dependable.

To carry out this policy, GoRaleigh has developed a “promotion from within” program.
Whenever a position becomes vacant, the HR Manager sends to all departments an
announcement advertising the position. This announcement, which is posted on department
bulletin boards, contains the title and a description of the duties of the vacant position, its salary
range, and the required qualifications.

Employees who are interested have five (5) working days to respond by completing and
submitting an application. Internal and external applicants will compete and be considered
simultaneously for the vacancy. From this group of internal and external applicants, the
employing supervisor will make a recommendation for promotion or employment.

Employees who are promoted and whose pay prior to promotion is not in the new range, will
receive a sufficient percentage increase to place the salary at least at the minimum step of the
new pay range. Promoted employee will be scheduled for evaluation and possible pay increase
consideration six (6) months from the date of promotion.

DEMOTIONS

An employee, for good cause such as inadequate job performance, may be demoted. The
employee will be given a statement of the reason for the action. A demoted employee’s pay will
be adjusted to a rate within the salary range of the new position.

LATERAL TRANSFERS

Lateral (same level) transfers between and within operating departments may be authorized by
the General Manager only.

o To promote better morale, job performance, and facilitate individual career development;
e To match current employees with available work or funds; and
e To meet other organizational needs.

In the case of lateral transfers, the employee’s pay rate will remain unchanged at the time of
transfer, and the anniversary date will be retained.
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UPGRADE IN JOB RECLASSIFICATION

Reclassification of positions is necessary when significant changes in job content occur.
Reclassification requests must be submitted by the Department Manager.

Employees who are reclassified to a higher range or whose pay range has been increased will

receive a sufficient percentage increase to place their salary at least at a minimum step of the
new range. Reclassified employees will retain their current anniversary dates.

REDUCTION IN JOB/RECLASSIFICATION

Reduction in assigned classification initiated by management may be exercised when such
action will promote morale or serve budgetary, manpower, or general organizational needs.

Such reductions do not represent disciplinary action. Employees reduced in this manner will be
notified by the General Manager, in writing. Such employees will be paid within the authorized
salary range of the position to which they are moved. If the employee’s current salary is above
the regular maximum of the new range, the original salary will be maintained for one month after
the change for each full year of prior full-time service by the employee, after which the salary will
be moved to the regular maximum of the new range.

If work performance in the new job class is satisfactory, employees reduced in classification will
be eligible for a possible pay increase one year from the time of the action.

LAYOFF

The General Manager may lay off any employee for lack of work, reduction in work force,
elimination of position or budgeted funds without reflection on standing. When possible, at least
ten (10) workdays notice of the effective date of the layoff is given each employee affected.

In a recall or in case of another position coming open for which the laid-off employee may be
gualified, laid-off employees will be given a maximum of ten (10) workdays after the notification
of same to return to duty.

Failure of an employee to return as notified herein will absolve GoRaleigh of any further
responsibility to the employee, and said employee will no longer be considered in layoff status.

RESIGNATION & FINAL PAY

If it becomes necessary for an employee to resign, the employee should give their supervisor
two weeks’ advance notice, in writing. This time is necessary, not only for GoRaleigh to locate
and train a replacement but provides official notice so that the employee can be paid on the
scheduled payday.

Failure to comply with this policy will create difficulties in processing the employee’s final pay
and also may result in the employee being ineligible for re-employment.
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EXIT INTERVIEW

In order to ensure that all employees who leave our employment be sufficiently informed as to
their final pay, continuation of fringe benefits under “COBRA” and rights and conditions of
separation, exit interviews are conducted by the Human Resources Manager.

If you leave GoRaleigh for any reason, you must schedule an exit interview.

RE-EMPLOYMENT

A former employee may be re-employed providing his previous employment record had been
satisfactory. Individuals re-employed are subject to the conditions of employment in effect at
the time of re-employment.

A former employee re-employed in a new classification will normally begin at the minimum pay
range for the classification, without accrued benefits. (The exception to this is covered in the
employee pension program. This including returning from military leave.)

Re-employment in the same classification, and at the same rate of pay from which the
employee was separated, can only be granted at the request of the employing department
manager, without accrued benefits, except vested interest described in the pension plan.
Individuals re-employed on this basis would establish a new employment date.

POLITICAL ACTIVITY

GoRaleigh employees’ will not engage in any of the following during business hours:

Engage in any political activity while on duty;

o Berequired as a duty of office or employment or as condition of employment, promotion
or tenure of office, to contribute funds for political or partisan purpose;

e Coerce or compel contributions for political or partisan purpose by any other employee,
or use official authority or influence to coerce the political action of any person or party;
Use any supplies or equipment of GoRaleigh for political purposes;

e Be a candidate for political or partisan elective office, unless on unpaid leave of absence
authorized by the General Manager for such purpose.

It is improper for any employee of GoRaleigh to file and/or campaign for a public elective office
while actively serving as an employee of GoRaleigh.

Any GoRaleigh employee, who wishes to run for public elective Federal, State, County or City
office, may request permission from the General Manager to be placed on unpaid leave of
absence status for the duration of the campaign.

Violations of any of these prohibitions may result in loss of employment. Persons holding
federally funded positions may be subject to the provisions of The Hatch Act of 1939.
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CONFLICT OF INTERESTS

Purchasing in the name of GoRaleigh or for the City of Raleigh is authorized only with the
express approval of the General Manager or the General Manager’s designee.

No employee will participate in selection or in the award of a contract if a conflict of interest, real
or apparent, would be involved. Such a conflict would arise when:

¢ An employee, employee’s immediate family member, employee’s partner or and
organization which employs, or is about to employ any of the above or has a
financial or other interest in the form about to be selected for award.

It is unlawful for a contractor, subcontractor or supplier who; with respect to GoRaleigh,

Has a current contract;

e Has performed under a contract within the past year; or
Anticipates bidding on future contract to make gifts or favors to any officer or employee
who is charged with the duty of:

0 Preparing plans, specifications or estimates;

0 Awarding or administering contracts;

0 Inspecting or supervising construction. It is also unlawful for the officer or
employee to accept any gifts or favor.

Exempted from the prohibition are “...honorariums for participating in meeting, advertising items
or souvenirs of nominal value or meals furnished by banquets.” Also exempted are
“...customary gifts or favors between employees or officers and their friends or relatives...” But
officers and employees must report to the General Manager gifts and favors from friends and
relatives if made by a covered contractor, subcontractor or supplier. (NC GS 133-29)

OUTSIDE ACTIVITIES

The work of GoRaleigh shall have precedence over all activities. No time during GoRaleigh
working hours will be used to promote or carryout outside activities.

Outside activities are defined as employment, school work or any other activity which interferes
with GoRaleigh business resulting in any conflict of interest or which impairs the efficiency of
GoRaleigh services.

No employee will engage in the preparation of any work as professional, contractor, or
subcontractor for any outside employer, whose work will be submitted to any City or City/County
agency for review, approval or inspection.

No employee will use any equipment, supplies or office space owned by GoRaleigh in
conjunction with outside activities.

Any hours accumulated by a GoRaleigh employee through outside activities shall be excluded

by GoRaleigh in the calculations of hours for which the employee is entitled to overtime
compensation in accordance with the Fair Labor Standard Act.
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An employee must submit information regarding outside activities for approval by the
employee’s department head who must determine if the requested activities violates any of the
terms of this policy. This approval or disapproval will be placed in the employee’s personnel file.
Employees may appeal the department head's decision to the General Manager or
representative.

With approval, an employee may be allowed to alter his or her regular work schedule to attend
classes if this attendance is not detrimental to the operation of the Company or to the morale of
the work force. This policy shall be applied on a case-by-case basis and at the total discretion
of management. Classes pertaining to your employment here at GoRaleigh may be
reimbursable by way of our education program. Please see your department head or human
resources for details.

Violation of this policy on outside activities may be grounds for disciplinary action or dismissal.

EMPLOYEE RIGHT TO PRIVACY

GoRaleigh believes that its employee’s private, personal activities are not properly the concern
of GoRaleigh so long as they do not adversely affect attendance, job performance, working
relationships with fellow employees, or the public image of GoRaleigh.

e Non-business related information will not be included in personnel files unless
submitted or authorized in writing by the employee.

o Personnel files and information will be treated with strict confidentiality.

e Employees may examine their own personnel records.

e All written information about employees is to be recorded and maintained accurately,
factually and objectively.

e Personnel information will be released outside of GoRaleigh only as authorized by the
employee or to comply with applicable laws or regulations.

e All verbal communication between a supervisor and an employee is considered strictly
confidential and may only be relayed to other appropriate supervisory personnel and
only for a business-related reason.

POLICY FOR PRESCRIPTION DRUGS

If an employee’s doctor prescribes any drugs for the employee it is the employee’s responsibility
to discuss with the doctor or pharmacist whether it is safe to work while taking the medication. It
is also the responsibility of the employee to notify the department manager or supervisor, if they
are taking such drugs or if there is any doubt about working while using the drug.

GoRaleigh reserves the right to delay the scheduling of any employee who is taking a

prescribed drug which may affect concentration, alertness, coordination, judgment and other
skills related to their specific job.
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VEHICLE REGULATIONS

Section . The Use of GoRaleigh Vehicles
Introduction

It is necessary for many employees to have GoRaleigh vehicles at their disposal to properly
perform their assigned duties. In order for us to provide the best possible service at the least
cost, these vehicles must be used with the utmost care and discretion at all times. Management
does not wish to curtail any required use of these vehicles for efficient service delivery.

a. Permitted Use of Vehicles

e Authorized vehicles may be used for official business only.

e Each vehicle displays the official logo and/or vehicle number for identification purpose.

e Only GoRaleigh employees may drive or operate GoRaleigh vehicles and other
equipment.

b.  Qualification of Drivers
e Each driver of a GoRaleigh vehicle must have a valid NC Operator’'s License or a CDL.
c. Taking Vehicles Home

¢ No vehicle will be driven from the employee’s home to work station and return without
the General Manager’s approval.

¢ No employee living outside of Wake County will be authorized to drive a vehicle home
without approval.

o Before a vehicle is assigned to be taken home regularly, the General Manager must
approve it.

e An employee’s title or position will not be regarded as justification for taking a vehicle
home; rather this use is to be based on the above criteria without regard to official
capacity.

d. Use of Company Vehicles

e Employees who do not have GoRaleigh vehicles assigned to them, but who
occasionally have need for transportation in the performance of official business, will
have access to a pool vehicle. An employee may obtain one of the pool vehicles by
checking out the key and logging the trip with the Dispatcher.

e Any and all mechanical failures or damage sustained by the car while in the
employee’s use must be reported immediately to the Dispatcher and their supervisor.

Section Il Use of Private Vehicles for GoRaleigh Business
Introduction

Certain employees may be designated by the General Manager to use their private cars for
conducting business. The following regulations govern the use of personal vehicles by
employees on GoRaleigh business. The responsibility for reporting such use accurately and
honestly rests on the individual employee.

Procedures for General and Administrative employees
o All General and Administrative employees required to use their personal vehicles after
normal work hours to attend meetings or travel in job-related activities will be eligible
for round-trip mileages reimbursement from 4104 Poole Road to the meeting or from
their residence upon request.
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e All General and Administrative employees needing transportation occasionally for

GoRaleigh business during normal work hours will be expected to use a pool vehicle.

If vehicles are not available and with approval of supervisor, mileage reimbursement
will be permitted.

b. Rate of Reimbursement

¢ All employees will be reimbursed for private car mileage driven on GoRaleigh business
at the rate set by current federal mileage guidelines.
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SECTION 6

Employment Procedures
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CONFLICT RESOLUTION

The complaint procedure assists an employee and the supervisor in solving work-related
problems by working together. GoRaleigh wants employees to understand the complaint
procedure and to feel free to use it if the employee believes a problem has not been settled in a
fair and satisfactory manner. GoRaleigh’s policy is that all employees are treated fairly and with
respect.

The proper procedure for a salaried employee to follow when experiencing a work related
problem is to attempt to resolve the problem with the supervisor. If not resolved, the employee
must then contact the next appropriate supervisor. If still dissatisfied, the employee may contact
the General Manager. The complaint procedure is as follows:

1. Employee files a verbal complaint at the Supervisor level and if not satisfied with
the answer, proceed to step two.

2. Employee files a written complaint at the Department Managers’ level and if not satisfied
with the answer, proceeds to step three.

3. Employee files a written complaint to the General Manager. The General Manager has
the final authority in the matter.

SEXUAL HARASSMENT COMPLAINT

As part of the Company’s continuing affirmative action efforts, and pursuant to sex
discrimination guidelines issued by the Federal Equal Employment Opportunity Commission
and court decisions, the Company’s policy is as follows:

It is illegal and against the policies of this Company for any employee, male or female, to
sexually harass another employee by:

1. Making unwelcome sexual advances or requests for sexual favors or other verbal or
physical conduct of a sexual nature, and requiring it as a condition of an employee’s
continued employment; or

2. Making submission to, or rejections of such conduct the basis for employment decisions
affecting the employee; or

3. Creating an intimidating, hostile or unfriendly working environment by such conduct.

Any employee who believes he or she has been subject to sexual harassment should report the
alleged act immediately to his or her Manager, Department Head or General Manager. An
investigation of all complaints will be undertaken.

Any supervisor, agent or other employee who has been found, after appropriate investigation, to
have sexually harassed another employee will be subject to appropriate sanctions depending on
the circumstances. The discipline will range from a written warning up to and including
suspension or termination.
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The Company recognizes that the question of whether a particular action or incident is the
product of a purely personal, social relationship, without a discriminatory employment effect,
requires a factual determination. Given the nature of this type of discrimination, the Company
also recognizes that false accusations of sexual harassment can have serious effects on
innocent persons. We trust that all Company employees will continue to act responsibly to
establish a pleasant working environment free of discrimination. The Company encourages
any employee to raise questions he or she may have regarding discrimination of affirmative
action with the General Manager or supervisor.

EMPLOYEE RELATIONS

GoRaleigh is committed to providing the best possible working conditions for its employees
including a proper, safe and healthy environment in which to carry out the employee’s duties.
Part of this commitment is encouraging an open and frank atmosphere in which any problem,
complaint, suggestion or question is answered quickly and accurately by appropriate
management personnel.

1. Each employee has the right to express his or her views concerning Company policies
and practices to management. Each employee is responsible, however, for expressing
those views in a fair and honest manner. Every employee should be committed to giving
positive and constructive criticism.

2. Each employee is responsible for following Company rules of conduct, policies and
practices. Should an employee disagree with a Company policy or practice, the
employee is invited to express that disagreement through the Company's problem
solving procedures. An employee is expected, however, to comply with the disputed
policy or practice until the disagreement is resolved.

3. No employee shall be penalized, formally or informally, for expressing a reasonable
difference with the Company or using the problem solving procedure.

4. Every reasonable complaint, question, problem or suggestion shall be considered and
answered as quickly as possible.

5. Each employee shall have the opportunity to present his or her own case. The desire of
management is to always find a fair and reasonable resolution.

To fulfill this commitment, the following standards should be met:
A. It is the Company’s intent to provide fair and honest treatment in all aspects of
employment.
B. Supervisors and managers shall treat each employee with respect, shall not show
personal prejudice, or grant unfair advantage of one employee over another.

Following its overall employee relations policy, the Company shall enforce its rules of conduct in
a fair, consistent and uniform manner. The aim of the rules is to provide each employee a
proper, safe and healthy atmosphere in which to carry out the employee’s duties.

1. The Company is charged with maintaining a safe, healthful and productive working
environment for each employee. If an employee through their behavior should impair
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this environment, management should correct the employee’s behavior in a manner
consistent with the seriousness of the employee’s action.

If an employee abuses Company rules or mistreats a fellow employee, the supervisor
may, as circumstances dictate, reprimand the concerned employee. A reprimand may
be verbal and then noted in the employee’s personnel file. All supervisory personnel
shall be guided by discretion and good judgment before issuing a reprimand in any
circumstance. If a supervisor is in doubt, he or she shall consult the proper department
director or the general manager.

In cases where an employee is issued a written reprimand for abuse of rules or improper
behavior, the department director and other appropriate officials shall discuss the matter
with the employee and provide counseling concerning the consequences, past, present
and future of the employee’s action. In all cases, the supervisory personnel shall
maintain a helpful, non-condemnatory attitude toward the employee.

Although the primary purpose of disciplinary action and corrective counseling is to
correct improper behavior with the ultimate goal of improving the abilities and
productivity of each employee, gross or repeated misconduct cannot and will not be
tolerated. In such cases, an employee may be terminated with the best interest of other
employees and the Company in mind.

Each employee should use the following steps to express and resolve problems, or concerns
and disagreements.

1.

2.

First, an employee should discuss the issue with his or her immediate supervisor.

If the problem concerns the employee’s immediate supervisor, and the employee has
been unable to resolve the issue with that supervisor, the employee should politely and
respectfully inform the supervisor that the employee wishes to discuss the matter with
the department director, or the supervisor may wish to refer the employee to the
department director.

Whether the investigation of the matter is conducted by a supervisor or a department
director, that person shall investigate the issue, gather all relevant facts and opinions,
review Company policies, and render an opinion within three work days. If additional
time is required, the employee shall be notified in writing of the delay and be given an
accurate indication of when an answer will be forthcoming.

If there is no satisfactory resolution at the department level, the matter shall be referred
to the General Manager, who shall do his best to decide an appropriate and final
response to the issue.

The employee should understand that the Company is dedicated to working with the
employee to make a fair, honest, prompt and objective determination regarding this
issue. Unless there are extraordinary circumstances, the procedure should take no
longer than thirty (30) days.

The employee also has the right to request a delay if more time is needed to
gather or present additional information about the issue.
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SHORTAGES, THEFT AND/OR EMBEZZLEMENT

Purpose / General Statement

The following is designed to outline the policies and procedures for the various types of
shortages including Theft/Larceny and Embezzlement. This document will enumerate levels of
procedures, processes and responsibility as they relate to:

e Shortage (common errors)
e Theft/Larceny
o Embezzlement

Shortages — A shortage is defined as when money and/or property is missing and no “intent”
is evident resulting from human error.

The difference between Theft (Larceny) and Embezzlement:

The major difference between the two is the way in which the “asset or property” changes hands
and the amount.

e Theft or larceny - is the stealing of the company’s property with the intent to deprive the
company of that property or its use. Larceny/theft is generally in amounts of less than
$500.

o Embezzlement - is the crime of misappropriating money or other assets held in trust
from the company.

Policy

As a position or task is identified as requiring “impress funds” (funds issued to someone for a
specific purpose) this function is incorporated into the job description. The assignment of
impress funds to an individual is done with instructions as to the level of accountability and
responsibility.

The custodian of any asset is ultimately responsible for the accountability and
safekeeping of that asset; for cash related funds (cash and/or pass stock) to the level of
its issuance.

Process/Procedure

As “funds” are issued or assigned they must be documented, verified and signed off on by two
individuals, the individual issuing the funds and the receiver of the funds. This documentation is
kept in an audit file for future reference and auditing. All funds are required to be at their
issuance level at the time of audit.

If theft/larceny or embezzlement is suspected in any area of the company’s asset management
areas (cash, payroll, inventory management, etc.) a full audit and investigation will be launched
to determine if material defects can be found in the records. In the event that an unfavorable
opinion results from the investigation, then in addition to restitution being a requirement,
termination of employment and/or criminal charges may follow.
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Dept

RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010

AL File Nbr - YName - Personal Dta

001742
001742
001742
001791
001791
001791
000140
000140
000140
001848
001848
001848
001896
001896
001896
001589
001589
001589
001811
001811
001811
001823
001823
001823
001692
001692
001692
000221
000221
000221
001609
001609
001609
001207
001207
001207
000131
000131
000131
001883
001883
001883
000149
000149
000149
001219
001219
001219
001874
001874
001874
001573

Alexander,Ronald
Alexander,Ronald
Alexander,Ronald
Almontaser,Mahmood
Almontaser,Mahmood
Almontaser,Mahmood
Alston,Tammi W
Alston, Tammi W
Alston,Tammi W
Amos,Demonica
Amos,Demonica
Amos,Demonica
Archibald,Carolyn
Archibald,Carolyn
Archibald,Carolyn
Asaminew,Daniel
Asaminew,Daniel
Asaminew,Daniel
Avery,Janice
Avery,Janice
Avery,Janice
Banks,Marcia
Banks,Marcia
Banks,Marcia
Barbosa,Juan A
Barbosa,Juan A
Barbosa,Juan A
Bauerle,Bonnie L
Bauerle,Bonnie L
Bauerle,Bonnie L
Bell,Sim

Bell,Sim

Bell,Sim

Best,Brian L
Best,Brian L
Best,Brian L
Blaylock,Eric L
Blaylock,Eric L
Blaylock,Eric L
Bond-Watkins, Tammy D
Bond-Watkins,Tammy D
Bond-Watkins, Tammy D
Brown,Aldonia T
Brown,Aldonia T
Brown,Aldonia T
Brown,Blair
Brown,Blair
Brown,Blair
Brown,Kymeka A
Brown,Kymeka A
Brown,Kymeka A
Bryant,Dion

Allowed Taken
PPE 08.20.16

Hire Date

04/21/2014
04/21/2014
04/21/2014
12/01/2014
12/01/2014
12/01/2014
09/21/1994
09/21/1994
09/21/1994
09/28/2015
09/28/2015
09/28/2015
03/03/2014
03/03/2014
03/03/2014
08/23/2010
08/23/2010
08/23/2010
04/20/2015
04/20/2015
04/20/2015
06/01/2015
06/01/2015
06/01/2015
08/12/2013
08/12/2013
08/12/2013
11/30/1998
11/30/1998
11/30/1998
02/21/2011
02/21/2011
02/21/2011
04/15/2002
04/15/2002
04/15/2002
04/26/1999
04/26/1999
04/26/1999
03/15/2016
03/15/2016
03/15/2016
09/03/1996
09/03/1996
09/03/1996
08/05/2002
08/05/2002
08/05/2002
03/14/2016
03/14/2016
03/14/2016
04/19/2010

VAC-V SIC-S PEAllowed
VAC 80.00
SIC 120.00
PER 24.00
VAC 86.70
SIC 158.00
PER 28.00
VAC 211.87
SIC 72.00
PER 24.00
VAC 20.58
SIC 88.00
PER 8.00
VAC 0.00
SIC 24.00
PER 0.00
VAC 125.65
SIC 387.00
PER 24.00
VAC 55.83
SIC 120.00
PER 24.00
VAC 46.64
SIC 104.00
PER 24.00
VAC 80.00
SIC 130.00
PER 24.00
VAC 160.00
SIC 384.00
PER 24.00
VAC 125.90
SIC 96.00
PER 24.00
VAC 163.54
SIC 614.00
PER 26.00
VAC 160.80
SIC 357.00
PER 24.00
VAC 0.00
SIC 40.00
PER 0.00
VAC 203.84
SIC 536.00
PER 24.00
VAC 159.14
SIC 197.00
PER 24.00
VAC 0.00
SIC 40.00
PER 0.00
VAC 126.34

Taken
40.00
72.00
24.00
78.70
24.00
28.00
87.87
52.00
24.00

0.00
68.00
8.00
0.00
0.00
0.00
125.65
36.00
16.00
0.00
69.00
16.00
40.97
16.00
8.00
0.00
80.00
8.00
80.00
48.00
24.00
45,90
56.00
16.00
123.54
80.00
10.00
56.80
56.00
16.00
0.00
0.00
0.00
83.84
64.00
16.00
71.34
44.00
16.00
0.00
16.00
0.00
86.34

Balance
40.00
48.00

0.00
8.00
134.00
0.00
124.00
20.00
0.00
20.58
20.00
0.00
0.00
24.00
0.00
0.00
351.00
8.00
55.83
51.00
8.00
5.67
88.00
16.00
80.00
50.00
16.00
80.00
336.00
0.00
80.00
40.00
8.00
40.00
534.00
16.00
104.00
301.00
8.00
0.00
40.00
0.00
120.00
472.00
8.00
87.80
153.00
8.00
0.00
24.00
0.00
40.00



Allowed Taken

PPE 08.20.16

Dept AL File Nbr - YName - Personal Dta Hire Date VAC-V SIC-S PEAllowed  Taken Balance

RA4010 001573 Bryant,Dion 04/19/2010 SIC 255.00 40.00 215.00
RA4010 001573 Bryant,Dion 04/19/2010 PER 24.00 16.00 8.00
RA4010 001551 Bullock,Vickie P 08/31/2009 VAC 122.76  122.76 0.00
RA4010 001551 Bullock,Vickie P 08/31/2009 SIC 91.00 46.00 45.00
RA4010 001551 Bullock,Vickie P 08/31/2009 PER 26.00 26.00 0.00
RA4010 001473 Byrd,James 05/14/2001 VAC 121.59 89.59 32.00
RA4010 001473 Byrd,James 05/14/2001 SIC 72.00 32.00 40.00
RA4010 001473 Byrd,James 05/14/2001 PER 24.00 24.00 0.00
RA4010 001840 Champaign,Joseph 09/14/2015 VAC 23.65 16.00 7.65
RA4010 001840 Champaign,Joseph 09/14/2015 SIC 68.05 36.00 32.05
RA4010 001840 Champaign,Joseph 09/14/2015 PER 8.00 0.00 8.00
RA4010 001239 Clark,Norman F 02/24/2003 VAC 160.00 40.00 120.00
RA4010 001239 Clark,Norman F 02/24/2003 SIC 80.00 72.00 8.00
RA4010 001239 Clark,Norman F 02/24/2003 PER 24.00 0.00 24.00
RA4010 001744 Cook,Kimishia 05/12/2014 VAC 80.00 80.00 0.00
RA4010 001744 Cook,Kimishia 05/12/2014 SIC 88.00 88.00 0.00
RA4010 001744 Cook,Kimishia 05/12/2014 PER 24.00 24.00 0.00
RA4010 001790 Copeland-Allen,Sharyene 12/01/2014 VAC 80.00 40.00 40.00
RA4010 001790 Copeland-Allen,Sharyene 12/01/2014 SIC 76.00 60.00 16.00
RA4010 001790 Copeland-Allen,Sharyene 12/01/2014 PER 24.00 8.00 16.00
RA4010 001717 Cotton,Cleopatra 01/06/2014 VAC 80.00 0.00 80.00
RA4010 001717 Cotton,Cleopatra 01/06/2014 SIC 196.00 16.00 180.00
RA4010 001717 Cotton,Cleopatra 01/06/2014 PER 24.00 8.00 16.00
RA4010 001451 Cruz,Henry 02/19/2007 VAC 125.33 85.33 40.00
RA4010 001451 Cruz,Henry 02/19/2007 SIC 64.00 64.00 0.00
RA4010 001451 Cruz,Henry 02/19/2007 PER 24.00 24.00 0.00
RA4010 001610 Davis,David 02/21/2011 VAC 80.00 80.00 0.00
RA4010 001610 Davis,David 02/21/2011 SIC 292.00 194.00 98.00
RA4010 001610 Davis,David 02/21/2011 PER 24.00 8.00 16.00
RA4010 001884 Davis,Laquisha M 03/14/2016 VAC 0.00 0.00 0.00
RA4010 001884 Davis,Laquisha M 03/14/2016 SIC 40.00 24.00 16.00
RA4010 001884 Davis,Laquisha M 03/14/2016 PER 0.00 0.00 0.00
RA4010 000179 Dawson,James E 12/01/1997 VAC 160.00 80.00 80.00
RA4010 000179 Dawson,James E 12/01/1997 SIC 341.00 92.00 249.00
RA4010 000179 Dawson,James E 12/01/1997 PER 24.00 0.00 24.00
RA4010 001232 Daye,George H 01/13/2003 VAC 160.00 80.00 80.00
RA4010 001232 Daye,George H 01/13/2003 SIC 111.00 48.00 63.00
RA4010 001232 Daye,George H 01/13/2003 PER 24.00 8.00 16.00
RA4010 001543 Dewberry, Terrence 04/20/2009 VAC 120.00 40.00 80.00
RA4010 001543 Dewberry,Terrence 04/20/2009 SIC 388.00 88.00 300.00
RA4010 001543 Dewberry, Terrence 04/20/2009 PER 24.00 0.00 24.00
RA4010 001745 Dry,Darryl 05/12/2014 VAC 81.93 41.93 40.00
RA4010 001745 Dry,Darryl 05/12/2014 SIC 88.00 48.00 40.00
RA4010 001745 Dry,Darryl 05/12/2014 PER 24.00 8.00 16.00
RA4010 001526 Engels,Phelton L 11/03/2008 VAC 120.92 40.92 80.00
RA4010 001526 Engels,Phelton L 11/03/2008 SIC 668.00 16.00 652.00
RA4010 001526 Engels,Phelton L 11/03/2008 PER 24.00 8.00 16.00
RA4010 001613 Farris,Allen L 04/11/2011 VAC 120.00 0.00 120.00
RA4010 001613 Farris,Allen L 04/11/2011 SIC 100.00 72.00 28.00
RA4010 001613 Farris,Allen L 04/11/2011 PER 24.00 16.00 8.00
RA4010 001377 Finney,Ronnie L 11/14/2005 VAC 159.95 127.95 32.00
RA4010 001377 Finney,Ronnie L 11/14/2005 SIC 368.00 12.00 356.00



Dept

RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010

AL File Nbr - YName - Personal Dta

001377
001462
001462
001462
001674
001674
001674
001531
001531
001531
001762
001762
001762
001728
001728
001728
001425
001425
001425
001584
001584
001584
001146
001146
001146
001842
001842
001842
001833
001833
001833
000208
000208
000208
000178
000178
000178
001625
001625
001625
001750
001750
001750
001361
001361
001361
000165
000165
000165
001386
001386
001386

Finney,Ronnie L
Fisher,Mike M
Fisher,Mike M
Fisher,Mike M
Flegler,Dennis
Flegler,Dennis
Flegler,Dennis
Fortune-Green,Jasmin
Fortune-Green,Jasmin
Fortune-Green,Jasmin
Franklin,Latoya
Franklin,Latoya
Franklin,Latoya
Fuller,Kimberly
Fuller,Kimberly
Fuller,Kimberly
Fuller,Tymica C
Fuller,Tymica C
Fuller,Tymica C
Fulton,William
Fulton,William
Fulton,William
Garner,Teresa L
Garner,Teresa L
Garner,Teresa L
Gause,Kenderick
Gause,Kenderick
Gause,Kenderick
Gilbert,Sharon
Gilbert,Sharon
Gilbert,Sharon
Giles,John O
Giles,John O
Giles,John O
Gill,Robert L
Gill,Robert L
Gill,Robert L
Givens,Robert
Givens,Robert
Givens,Robert
Golding,Robert J
Golding,Robert J
Golding,Robert J
Goode,Felicia J
Goode,Felicia J
Goode,Felicia J
Gorham,Dennis Ray
Gorham,Dennis Ray
Gorham,Dennis Ray
Gray,Vanessa F
Gray,Vanessa F
Gray,Vanessa F

Allowed Taken
PPE 08.20.16

Hire Date

11/14/2005
07/02/2007
07/02/2007
07/02/2007
02/25/2013
02/25/2013
02/25/2013
01/20/2009
01/20/2009
01/20/2009
07/07/2014
07/07/2014
07/07/2014
03/03/2014
03/03/2014
03/03/2014
10/02/2006
10/02/2006
10/02/2006
08/23/2010
08/23/2010
08/23/2010
01/22/2001
01/22/2001
01/22/2001
09/28/2015
09/28/2015
09/28/2015
07/27/2015
07/27/2015
07/27/2015
11/14/1969
11/14/1969
11/14/1969
12/01/1997
12/01/1997
12/01/1997
09/12/2011
09/12/2011
09/12/2011
10/13/2011
10/13/2011
10/13/2011
09/12/2005
09/12/2005
09/12/2005
11/18/1996
11/18/1996
11/18/1996
02/06/2006
02/06/2006
02/06/2006

VAC-V SIC-S PEAllowed

PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER

24.00
126.14
570.00

24.00

83.08
168.00

24.00
122.50
243.00

26.00

80.00

76.00

24.00

40.00

64.00

24.00
161.83
104.00

24.00
120.00
415.00

26.00
161.00

72.00

24.00

0.00
8.00
0.00

40.83

88.00

24.00
240.00

1280.00

24.00
180.74
579.00

24.00
119.84

96.00

24.00

91.20
176.00

24.00
164.47

40.00

28.00
200.00

1140.00

24.00
166.32
415.00

30.00

Taken
24.00
86.14
56.00
24.00
83.08
92.00

0.00
82.50
18.00
18.00
80.00
76.00
28.00
40.00
64.00
24.00

129.83
72.00
24.00
80.00
20.00
10.00
81.00
72.00

0.00

0.00

4.00

0.00
40.83
40.00

0.00

240.00
16.00
8.00
100.74
75.00

0.00
79.84
72.00

0.00
91.20
44.00
16.00

140.47
24.00
30.00
80.00
64.00
24.00
126.32
104.00
30.00

Balance
0.00
40.00
514.00
0.00
0.00
76.00
24.00
40.00
225.00
8.00
0.00
0.00
(4.00)
0.00
0.00
0.00
32.00
32.00
0.00
40.00
395.00
16.00
80.00
0.00
24.00
0.00
4.00
0.00
0.00
48.00
24.00
0.00
1264.00
16.00
80.00
504.00
24.00
40.00
24.00
24.00
0.00
132.00
8.00
24.00
16.00
(2.00)
120.00
1076.00
0.00
40.00
311.00
0.00



Dept

RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010

AL File Nbr - YName - Personal Dta

001806
001806
001806
001676
001676
001676
001711
001711
001711
001569
001569
001569
001586
001586
001586
001850
001850
001850
001721
001721
001721
001756
001756
001756
001746
001746
001746
001528
001528
001528
001157
001157
001157
000272
000272
000272
001487
001487
001487
001351
001351
001351
001880
001880
001880
001837
001837
001837
001380
001380
001380
001825

Gresham,Archibald
Gresham,Archibald
Gresham,Archibald
Gwarnicki,Remigiusz
Gwarnicki,Remigiusz
Gwarnicki,Remigiusz
Hannah,Douglas
Hannah,Douglas
Hannah,Douglas
Hargrove,Steven
Hargrove,Steven
Hargrove,Steven
Harris,Jermaine
Harris,Jermaine
Harris,Jermaine
Harris,Neco
Harris,Neco
Harris,Neco
High,Rhonda
High,Rhonda
High,Rhonda
Hinton,Marissa
Hinton,Marissa
Hinton,Marissa
Holden,Robert
Holden,Robert
Holden,Robert
Holder,Johnny W
Holder,Johnny W
Holder,Johnny W
Holloman,Donald Earl
Holloman,Donald Earl
Holloman,Donald Earl
Holloway,Bruce M
Holloway,Bruce M
Holloway,Bruce M
Holloway,Daries L
Holloway,Daries L
Holloway,Daries L
Holloway,Deonna F
Holloway,Deonna F
Holloway,Deonna F
Horne,Chovia A
Horne,Chovia A
Horne,Chovia A
Horne,Stephanie
Horne,Stephanie
Horne,Stephanie
Jackson,Michael
Jackson,Michael
Jackson,Michael
James,Anthony T

Allowed Taken
PPE 08.20.16

Hire Date

03/16/2015
03/16/2015
03/16/2015
04/23/2013
04/23/2013
04/23/2013
11/04/2013
11/04/2013
11/04/2013
04/19/2010
04/19/2010
04/19/2010
08/23/2010
08/23/2010
08/23/2010
09/28/2015
09/28/2015
09/28/2015
01/06/2014
01/06/2014
01/06/2014
07/07/2014
07/07/2014
07/07/2014
05/12/2014
05/12/2014
05/12/2014
11/03/2008
11/03/2008
11/03/2008
03/12/2001
03/12/2001
03/12/2001
07/22/1991
07/22/1991
07/22/1991
03/10/2008
03/10/2008
03/10/2008
07/25/2005
07/25/2005
07/25/2005
03/14/2016
03/14/2016
03/14/2016
04/19/2010
04/19/2010
04/19/2010
12/12/2005
12/12/2005
12/12/2005
10/13/2011

VAC-V SIC-S PEAllowed

VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC

82.76
88.00
24.00
90.00
138.00
24.00
81.37
148.00
24.00
120.55
236.00
24.00
120.00
245.00
24.00
0.00
8.00
0.00
80.00
64.00
24.00
80.00
92.00
24.00
81.47
168.00
24.00
120.00
118.00
24.00
160.07
435.00
24.00
200.00
121.00
24.00
120.00
366.00
26.00
160.81
76.00
24.00
0.00
40.00
0.00
34.38
64.00
26.00
163.12
264.00
26.00
46.64

Taken
58.76
52.00

0.00
90.00
96.00
16.00
41.37
84.00
24.00
80.55
44.00

0.00

120.00
196.00
16.00

0.00

0.00

0.00
40.00
64.00
24.00
80.00
92.00
16.00
41.47
40.00
16.00
80.00
68.00
16.00
80.07
56.00
16.00

120.00
64.00
8.00
120.00
300.00
10.00
88.81
56.00

0.00

0.00

8.00

0.00
40.00
64.00
28.00

103.22
59.00
18.00
0.00

Balance
24.00
36.00
24.00

0.00
42.00
8.00
40.00
64.00
0.00
40.00
192.00
24.00
0.00
49.00
8.00
0.00
8.00
0.00
40.00
0.00
0.00
0.00
0.00
8.00
40.00
128.00
8.00
40.00
50.00
8.00
80.00
379.00
8.00
80.00
57.00
16.00
0.00
66.00
16.00
72.00
20.00
24.00
0.00
32.00
0.00
(5.62)
0.00
(2.00)
59.90
205.00
8.00
46.64



Dept

RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010

AL File Nbr - YName - Personal Dta

001825
001825
001741
001741
001741
001555
001555
001555
001831
001831
001831
001759
001759
001759
001902
001902
001902
001017
001017
001017
001607
001607
001607
001669
001669
001669
001111
001111
001111
001875
001875
001875
001879
001879
001879
001760
001760
001760
001763
001763
001763
001563
001563
001563
001685
001685
001685
001349
001349
001349
001894
001894

James,Anthony T
James,Anthony T
James,Kenan
James,Kenan
James,Kenan
James,Walter
James,Walter
James,Walter
Jenkins,Jamal
Jenkins,Jamal
Jenkins,Jamal
Johnson,Sitra
Johnson,Sitra
Johnson,Sitra
Jones,Reta
Jones,Reta
Jones,Reta
Jones,Rosalind M
Jones,Rosalind M
Jones,Rosalind M
Kearney,Patricia
Kearney,Patricia
Kearney,Patricia
Kershaw,Nettie D
Kershaw,Nettie D
Kershaw,Nettie D
Lara,Barbara C
Lara,Barbara C
Lara,Barbara C
Lopez,Terry L
Lopez,Terry L
Lopez,Terry L
Louis,Garfield O
Louis,Garfield O
Louis,Garfield O
Lynn,Gary
Lynn,Gary
Lynn,Gary
Mangum,James
Mangum,James
Mangum,James
Marshall,Jason
Marshall,Jason
Marshall,Jason
Martin,Kendrick
Martin,Kendrick
Martin,Kendrick
Mayers,Cecelia F
Mayers,Cecelia F
Mayers,Cecelia F

McAlister,Shawn Laverne
McAlister,Shawn Laverne

Allowed Taken
PPE 08.20.16

Hire Date

10/13/2011
10/13/2011
04/21/2014
04/21/2014
04/21/2014
08/31/2009
08/31/2009
08/31/2009
07/27/2015
07/27/2015
07/27/2015
07/07/2014
07/07/2014
07/07/2014
07/11/2016
07/11/2016
07/11/2016
06/10/1999
06/10/1999
06/10/1999
11/29/2010
11/29/2010
11/29/2010
11/19/2012
11/19/2012
11/19/2012
06/19/2000
06/19/2000
06/19/2000
03/14/2016
03/14/2016
03/14/2016
03/14/2016
03/14/2016
03/14/2016
07/07/2014
07/07/2014
07/07/2014
07/29/2014
07/29/2014
07/29/2014
01/19/2010
01/19/2010
01/19/2010
07/01/2013
07/01/2013
07/01/2013
07/11/2005
07/11/2005
07/11/2005
10/07/2002
10/07/2002

VAC-V SIC-S PEAllowed

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC

88.00
24.00
80.00
156.00
24.00
121.50
104.00
24.00
34.38
88.00
24.00
82.96
100.00
24.00
0.00
8.00
0.00
160.00
363.00
24.00
120.16
72.00
24.00
80.00
89.00
24.00
163.25
554.00
24.00
0.00
40.00
0.00
0.00
40.00
0.00
83.20
64.00
24.00
80.78
89.00
24.00
122.16
170.00
24.00
80.00
120.00
26.00
160.46
75.00
24.00
0.00
8.00

Taken

48.00
8.00
0.00
89.00
24.00
121.50
72.00
16.00
41.03
72.00
16.00
82.96
72.00
16.00
0.00
0.00
0.00
80.00
24.00
8.00
120.16
64.00
16.00
40.00
32.00
0.00
107.25
92.00
8.00
0.00
24.00
0.00
0.00
16.00
0.00
51.20
40.00
24.00
40.78
54.00
24.00
82.16
112.00
16.00
40.00
48.00
10.00
144.46
59.00
16.00
0.00
6.75

Balance
40.00
16.00
80.00
67.00

0.00
0.00
32.00
8.00
(6.65)
16.00
8.00
0.00
28.00
8.00
0.00
8.00
0.00
80.00
339.00
16.00
0.00
8.00
8.00
40.00
57.00
24.00
56.00
462.00
16.00
0.00
16.00
0.00
0.00
24.00
0.00
32.00
24.00
0.00
40.00
35.00
0.00
40.00
58.00
8.00
40.00
72.00
16.00
16.00
16.00
8.00
0.00
1.25



Allowed Taken

PPE 08.20.16

Dept AL File Nbr - YName - Personal Dta Hire Date VAC-V SIC-S PEAllowed  Taken Balance

RA4010 001894 McAlister,Shawn Laverne 10/07/2002 PER 0.00 0.00 0.00
RA4010 000136 McCotter,Sondra Y 06/13/1994 VAC 207.58 47.58 160.00
RA4010 000136 McCotter,Sondra Y 06/13/1994 SIC 144.00 36.00 108.00
RA4010 000136 McCotter,Sondra Y 06/13/1994 PER 24.00 8.00 16.00
RA4010 000229 McCullers,Reginald 07/30/1988 VAC 201.46 81.46 120.00
RA4010 000229 McCullers,Reginald 07/30/1988 SIC 108.00 48.00 60.00
RA4010 000229 McCullers,Reginald 07/30/1988 PER 24.00 8.00 16.00
RA4010 000139 McCullers,Sherita R 09/21/1994 VAC 200.00 0.00 200.00
RA4010 000139 McCullers,Sherita R 09/21/1994 SIC 160.00 75.00 85.00
RA4010 000139 McCullers,Sherita R 09/21/1994 PER 26.00 10.00 16.00
RA4010 001455 McKinnie,Beverly A 03/26/2007 VAC 123.91 83.91 40.00
RA4010 001455 McKinnie,Beverly A 03/26/2007 SIC 120.00 80.00 40.00
RA4010 001455 McKinnie,Beverly A 03/26/2007 PER 24.00 24.00 0.00
RA4010 001488 McKinnon,Clayton A 03/10/2008 VAC 122.92 82.92 40.00
RA4010 001488 McKinnon,Clayton A 03/10/2008 SIC 212.00 60.00 152.00
RA4010 001488 McKinnon,Clayton A 03/10/2008 PER 24.00 8.00 16.00
RA4010 001797 McLean,Margaret 01/05/2015 VAC 80.00 40.00 40.00
RA4010 001797 McLean,Margaret 01/05/2015 SIC 108.00 43.00 65.00
RA4010 001797 McLean,Margaret 01/05/2015 PER 24.00 24.00 0.00
RA4010 001540 Milhouse,Gregory 04/20/2009 VAC 120.00 80.00 40.00
RA4010 001540 Milhouse,Gregory 04/20/2009 SIC 500.00 120.00 380.00
RA4010 001540 Milhouse,Gregory 04/20/2009 PER 28.00 20.00 8.00
RA4010 001517 Miller,Damon O 09/22/2008 VAC 130.33  130.33 0.00
RA4010 001517 Miller,Damon O 09/22/2008 SIC 80.00 48.00 32.00
RA4010 001517 Miller,Damon O 09/22/2008 PER 24.00 24.00 0.00
RA4010 001722 Miller,Priscilla R 01/06/2014 VAC 80.00 40.00 40.00
RA4010 001722 Miller,Priscilla R 01/06/2014 SIC 188.00 56.00 132.00
RA4010 001722 Miller,Priscilla R 01/06/2014 PER 24.00 8.00 16.00
RA4010 001604 Miller,Vicky M 11/29/2010 VAC 120.00 44.00 76.00
RA4010 001604 Miller,Vicky M 11/29/2010 SIC 146.00 56.00 90.00
RA4010 001604 Miller,Vicky M 11/29/2010 PER 24.00 8.00 16.00
RA4010 001897 Mitchener,Larry 12/12/2011 VAC 82.25 42.25 40.00
RA4010 001897 Mitchener,Larry 12/12/2011 SIC 264.00 40.00 224.00
RA4010 001897 Mitchener,Larry 12/12/2011 PER 24.00 16.00 8.00
RA4010 001731 Monroe,Marline 03/03/2014 VAC 80.00 40.00 40.00
RA4010 001731 Monroe,Marline 03/03/2014 SIC 181.00 93.00 88.00
RA4010 001731 Monroe,Marline 03/03/2014 PER 30.00 30.00 0.00
RA4010 001715 Moore, Tanisha S 11/04/2013 VAC 80.00 40.00 40.00
RA4010 001715 Moore, Tanisha S 11/04/2013 SIC 88.00 64.00 24.00
RA4010 001715 Moore,Tanisha S 11/04/2013 PER 24.00 16.00 8.00
RA4010 001453 Moore,Voceria M 03/26/2007 VAC 120.00  120.00 0.00
RA4010 001453 Moore,Voceria M 03/26/2007 SIC 64.00 56.00 8.00
RA4010 001453 Moore,Voceria M 03/26/2007 PER 24.00 24.00 0.00
RA4010 001511 O'Neal,Bernice T 08/18/2008 VAC 121.25 41.25 80.00
RA4010 001511 O'Neal,Bernice T 08/18/2008 SIC 104.00 72.00 32.00
RA4010 001511 O'Neal,Bernice T 08/18/2008 PER 24.00 24.00 0.00
RA4010 001885 Palmer,Bashara | 03/14/2016 VAC 0.00 0.00 0.00
RA4010 001885 Palmer,Bashara | 03/14/2016 SIC 40.00 32.00 8.00
RA4010 001885 Palmer,Bashara | 03/14/2016 PER 0.00 0.00 0.00
RA4010 001693 Palmer,Terrance 11/26/2012 VAC 80.00 40.00 40.00
RA4010 001693 Palmer,Terrance 11/26/2012 SIC 104.00 80.00 24.00
RA4010 001693 Palmer,Terrance 11/26/2012 PER 24.00 16.00 8.00



Dept

RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010

AL File Nbr - YName - Personal Dta

001308
001308
001308
001819
001819
001819
001800
001800
001800
001732
001732
001732
001004
001004
001004
001829
001829
001829
001181
001181
001181
001761
001761
001761
001309
001309
001309
001587
001587
001587
001449
001449
001449
001865
001865
001865
001740
001740
001740
001812
001812
001812
001340
001340
001340
001459
001459
001459
001238
001238
001238
001558

Partin,Dorothy L
Partin,Dorothy L
Partin,Dorothy L
Partin,Katrina
Partin,Katrina
Partin,Katrina
Perkins,Sherrelldine
Perkins,Sherrelldine
Perkins,Sherrelldine
Perry,Brian
Perry,Brian
Perry,Brian
Perry,Melinda A
Perry,Melinda A
Perry,Melinda A
Perry,Nakisha
Perry,Nakisha
Perry,Nakisha
Perry,Ronald B
Perry,Ronald B
Perry,Ronald B
Pharr,Latonya
Pharr,Latonya
Pharr,Latonya
Powell,Pauline C
Powell,Pauline C
Powell,Pauline C
Powell,Ronald
Powell,Ronald
Powell,Ronald
Price,Vincent
Price,Vincent
Price,Vincent
Pullen,Donald
Pullen,Donald
Pullen,Donald
Pulley,Keisha
Pulley,Keisha
Pulley,Keisha
Randolph,Sheryl
Randolph,Sheryl
Randolph,Sheryl
Ratliff,Yasmin Y
Ratliff, Yasmin Y
Ratliff,Yasmin Y
Remeliik,Corianne L
Remeliik,Corianne L
Remeliik,Corianne L
Richardson,Vickie B
Richardson,Vickie B
Richardson,Vickie B
Riles,Roosevelt

Allowed Taken
PPE 08.20.16

Hire Date

09/27/2004
09/27/2004
09/27/2004
06/01/2015
06/01/2015
06/01/2015
01/05/2015
01/05/2015
01/05/2015
03/03/2014
03/03/2014
03/03/2014
06/10/1999
06/10/1999
06/10/1999
07/27/2015
07/27/2015
07/27/2015
07/16/2001
07/16/2001
07/16/2001
07/07/2014
07/07/2014
07/07/2014
09/27/2004
09/27/2004
09/27/2004
08/23/2010
08/23/2010
08/23/2010
02/19/2007
02/19/2007
02/19/2007
01/19/2016
01/19/2016
01/19/2016
04/21/2014
04/21/2014
04/21/2014
04/20/2015
04/20/2015
04/20/2015
06/20/2005
06/20/2005
06/20/2005
04/30/2007
04/30/2007
04/30/2007
02/24/2003
02/24/2003
02/24/2003
08/31/2009

VAC-V SIC-S PEAllowed

VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC

160.00
68.00
24.00
46.64

104.00
24.00
80.00
64.00
24.00
80.00
64.00
24.00

161.73

219.00
24.00
40.00
72.00
24.00

162.50

179.00
24.00
80.00

125.00
24.00

160.00
64.00
26.00

121.85

117.00
24.00

131.50

164.00
24.00

0.00
56.00

0.00
33.30
72.00
24.00
55.83
96.00
24.00

163.50
88.00
24.00

120.00

532.00
30.00

160.00

108.00
24.00

120.00

Taken

160.00
60.00
8.00
40.00
32.00
0.00
40.00
32.00
16.00
40.00
52.00
16.00
105.73
48.00
8.00
40.00
48.00
16.00
82.50
176.00
16.00
80.00
16.00
8.00
80.00
60.00
10.00
81.85
83.00
16.00
131.50
56.00
16.00
0.00
28.00
0.00
33.30
48.00
16.00
40.00
56.00
16.00
131.50
68.00
24.00
40.00
200.00
30.00
135.00
88.00
16.00
0.00

Balance
0.00
8.00

16.00
6.64
72.00
24.00
40.00
32.00
8.00
40.00
12.00
8.00
56.00
171.00
16.00
0.00
24.00
8.00
80.00
3.00
8.00
0.00
109.00
16.00
80.00
4.00
16.00
40.00
34.00
8.00
0.00
108.00
8.00
0.00
28.00
0.00
0.00
24.00
8.00
15.83
40.00
8.00
32.00
20.00
0.00
80.00
332.00
0.00
25.00
20.00
8.00
120.00



Allowed Taken

PPE 08.20.16

Dept AL File Nbr - YName - Personal Dta Hire Date VAC-V SIC-S PEAllowed  Taken Balance

RA4010 001558 Riles,Roosevelt 08/31/2009 SIC 564.00 40.00 524.00
RA4010 001558 Riles,Roosevelt 08/31/2009 PER 24.00 8.00 16.00
RA4010 001626 Rivera,Michael | 09/12/2011 VAC 120.00 120.00 0.00
RA4010 001626 Rivera,Michael | 09/12/2011 SIC 116.00 52.00 64.00
RA4010 001626 Rivera,Michael | 09/12/2011 PER 24.00 24.00 0.00
RA4010 001730 Rose,Michelle 03/03/2014 VAC 82.52 42.52 40.00
RA4010 001730 Rose,Michelle 03/03/2014 SIC 132.00 76.00 56.00
RA4010 001730 Rose,Michelle 03/03/2014 PER 24.00 16.00 8.00
RA4010 001077 Rowe,Shirley J 12/29/1999 VAC 159.75  143.25 16.50
RA4010 001077 Rowe,Shirley J 12/29/1999 SIC 150.00 124.00 26.00
RA4010 001077 Rowe,Shirley J 12/29/1999 PER 24.00 24.00 0.00
RA4010 001769 Sanders-Baldwin,Annette 09/08/2014 VAC 80.00 80.00 0.00
RA4010 001769 Sanders-Baldwin,Annette 09/08/2014 SIC 82.00 60.00 22.00
RA4010 001769 Sanders-Baldwin,Annette 09/08/2014 PER 28.00 20.00 8.00
RA4010 001893 Satterwhite,Robert 05/23/2016 VAC 0.00 0.00 0.00
RA4010 001893 Satterwhite,Robert 05/23/2016 SIC 24.00 0.00 24.00
RA4010 001893 Satterwhite,Robert 05/23/2016 PER 0.00 0.00 0.00
RA4010 001527 Scott,Rose Marie M 11/03/2008 VAC 124.00 84.00 40.00
RA4010 001527 Scott,Rose Marie M 11/03/2008 SIC 113.00 46.00 67.00
RA4010 001527 Scott,Rose Marie M 11/03/2008 PER 24.00 24.00 0.00
RA4010 000167 Shepherd Jr,Iziah 11/18/1996 VAC 207.42  127.42 80.00
RA4010 000167 Shepherd Jr,Iziah 11/18/1996 SIC 620.00 52.00 568.00
RA4010 000167 Shepherd Jr,Iziah 11/18/1996 PER 24.00 16.00 8.00
RA4010 001285 Shepherd,Eddie J 04/05/2004 VAC 162.17 90.17 72.00
RA4010 001285 Shepherd,Eddie J 04/05/2004 SIC 855.00 12.00 843.00
RA4010 001285 Shepherd,Eddie J 04/05/2004 PER 24.00 8.00 16.00
RA4010 001556 Smith,Elgin T 08/31/2009 VAC 121.93 81.93 40.00
RA4010 001556 Smith,Elgin T 08/31/2009 SIC 284.00 84.00 200.00
RA4010 001556 Smith,Elgin T 08/31/2009 PER 24.00 8.00 16.00
RA4010 001278 Smith,Regina 01/28/2004 VAC 162.00 82.00 80.00
RA4010 001278 Smith,Regina 01/28/2004 SIC 128.00 68.00 60.00
RA4010 001278 Smith,Regina 01/28/2004 PER 24.00 8.00 16.00
RA4010 001876 Soussi,Zine E 03/14/2016 VAC 0.00 0.00 0.00
RA4010 001876 Soussi,Zine E 03/14/2016 SIC 40.00 16.00 24.00
RA4010 001876 Soussi,Zine E 03/14/2016 PER 8.00 8.00 0.00
RA4010 001877 Spinks,Joseph E 03/14/2016 VAC 0.00 0.00 0.00
RA4010 001877 Spinks,Joseph E 03/14/2016 SIC 40.00 16.00 24.00
RA4010 001877 Spinks,Joseph E 03/14/2016 PER 8.00 8.00 0.00
RA4010 001788 Steward,Erskena 12/01/2014 VAC 80.00 72.00 8.00
RA4010 001788 Steward,Erskena 12/01/2014 SIC 76.00 76.00 0.00
RA4010 001788 Steward,Erskena 12/01/2014 PER 24.00 24.00 0.00
RA4010 001749 Strozier, Terri 05/12/2014 VAC 80.00 0.00 80.00
RA4010 001749 Strozier,Terri 05/12/2014 SIC 64.00 44.00 20.00
RA4010 001749 Strozier, Terri 05/12/2014 PER 24.00 24.00 0.00
RA4010 001882 Taiwo,Abayomi T 03/14/2016 VAC 0.00 0.00 0.00
RA4010 001882 Taiwo,Abayomi T 03/14/2016 SIC 40.00 8.00 32.00
RA4010 001882 Taiwo,Abayomi T 03/14/2016 PER 0.00 0.00 0.00
RA4010 001904 Tate,Joseph 07/01/2013 VAC 0.00 0.00 0.00
RA4010 001904 Tate,Joseph 07/01/2013 SIC 8.00 0.00 8.00
RA4010 001904 Tate,Joseph 07/01/2013 PER 0.00 0.00 0.00
RA4010 001816 Toney Sr,Leroy 07/01/2010 VAC 57.83 41.83 16.00
RA4010 001816 Toney Sr,Leroy 07/01/2010 SIC 120.00 64.00 56.00



Dept

RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010

AL File Nbr - YName - Personal Dta

001816
001577
001577
001577
001684
001684
001684
001729
001729
001729
001533
001533
001533
001725
001725
001725
001845
001845
001845
001498
001498
001498
000155
000155
000155
000292
000292
000292
001627
001627
001627
001843
001843
001843
001432
001432
001432
001328
001328
001328
001413
001413
001413
001767
001767
001767
000110
000110
000110
001808
001808
001808

Toney Sr,Leroy
Turrentine,Rodney H
Turrentine,Rodney H
Turrentine,Rodney H
Varvir,Cassandra
Varvir,Cassandra
Varvir,Cassandra
Vaughn,RoShanda
Vaughn,RoShanda
Vaughn,RoShanda
Walker,Carlisa S
Walker,Carlisa S
Walker,Carlisa S
Walker,Duane
Walker,Duane
Walker,Duane
Walker,George
Walker,George
Walker,George
Walker,Vickie
Walker,Vickie
Walker,Vickie
Watson,Milton M
Watson,Milton M
Watson,Milton M
Webb,Wilton C
Webb,Wilton C
Webb,Wilton C
Weems,Valerie
Weems,Valerie
Weems,Valerie
Wells,Pamela
Wells,Pamela
Wells,Pamela
Williams,Carol T
Williams,Carol T
Williams,Carol T
Williams,Joleatha L
Williams,Joleatha L
Williams,Joleatha L
Williams,Melisa H
Williams,Melisa H
Williams,Melisa H
Williams,Ollie
Williams,Ollie
Williams,Ollie
Wilson,Ronald T
Wilson,Ronald T
Wilson,Ronald T
Woodard,Kesha T
Woodard,Kesha T
Woodard,Kesha T

Allowed Taken
PPE 08.20.16

Hire Date

07/01/2010
06/07/2010
06/07/2010
06/07/2010
07/01/2013
07/01/2013
07/01/2013
03/03/2014
03/03/2014
03/03/2014
01/20/2009
01/20/2009
01/20/2009
01/06/2014
01/06/2014
01/06/2014
09/28/2015
09/28/2015
09/28/2015
06/16/2008
06/16/2008
06/16/2008
07/25/1981
07/25/1981
07/25/1981
07/15/1992
07/15/1992
07/15/1992
09/12/2011
09/12/2011
09/12/2011
09/28/2015
09/28/2015
09/28/2015
11/20/2006
11/20/2006
11/20/2006
04/18/2005
04/18/2005
04/18/2005
07/05/2006
07/05/2006
07/05/2006
09/08/2014
09/08/2014
09/08/2014
06/17/1977
06/17/1977
06/17/1977
03/16/2015
03/16/2015
03/16/2015

VAC-V SIC-S PEAllowed

PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER

24.00
120.00
367.00

26.00

80.00
228.00

24.00

96.17
130.00

26.00
120.00

40.00

24.00

82.25
180.00

24.00

20.58

88.00

8.00
130.00

64.00

24.00
242.00
185.00

24.00
200.00

1332.00

24.00
120.00
100.00

24.00

20.58

88.00

8.00
169.83
104.00

24.00
163.73

64.00

24.00
160.08

68.00

24.00

80.00
132.00

24.00
240.24
844.00

24.00

80.00
112.00

24.00

Taken
16.00
80.00

162.00
18.00
40.00
24.00

8.00
88.17
70.00
26.00

120.00
24.00
24.00
82.25
36.00

8.00
8.42
24.00
8.00

130.00
64.00
16.00

122.00
32.00

8.00
80.00
72.00
8.00
40.00
64.00
16.00
0.00
54.00
8.00
89.83
88.00
16.00

163.73
56.00
24.00
88.08
48.00
16.00

0.00
72.00
8.00

120.24
80.00
16.00
40.00
48.00
16.00

Balance
8.00
40.00
205.00
8.00
40.00
204.00
16.00
8.00
60.00
0.00
0.00
16.00
0.00
0.00
144.00
16.00
12.16
64.00
0.00
0.00
0.00
8.00
120.00
153.00
16.00
120.00
1260.00
16.00
80.00
36.00
8.00
20.58
34.00
0.00
80.00
16.00
8.00
0.00
8.00
0.00
72.00
20.00
8.00
80.00
60.00
16.00
120.00
764.00
8.00
40.00
64.00
8.00



Dept

RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4010
RA4015
RA4015
RA4015
RA4015
RA4015
RA4015
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4040
RA4060
RA4060
RA4060
RA4060
RA4060
RA4060
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080

AL File Nbr - YName - Personal Dta

001757
001757
001757
000174
000174
000174
001391
001391
001391
001738
001738
001738
001421
001421
001421
001889
001889
001889
001903
001903
001903
001697
001697
001697
001870
001870
001870
001580
001580
001580
001630
001630
001630
001890
001890
001890
001644
001644
001644
001868
001868
001868
001624
001624
001624
001649
001649
001649
001807
001807
001807
000276

Wright,Robert
Wright,Robert
Wright,Robert
Young,James E
Young,James E
Young,James E
Young,Maurice H
Young,Maurice H
Young,Maurice H
Young,Yudesca
Young,Yudesca
Young,Yudesca
Yow,Anthony
Yow,Anthony
Yow,Anthony
Dingle,Shirley
Dingle,Shirley
Dingle,Shirley
Wise,James
Wilse,James
Wise,James
Clarke,Anderson
Clarke,Anderson
Clarke,Anderson
Fogle,Kimberly B
Fogle,Kimberly B
Fogle,Kimberly B
Horner,Arvester
Horner,Arvester
Horner,Arvester
Hughes,Catherine
Hughes,Catherine
Hughes,Catherine
Pelzer,Angela M
Pelzer,Angela M
Pelzer,Angela M
Cook,Morris
Cook,Morris
Cook,Morris
Mitchell,Jacqueline Y
Mitchell,Jacqueline Y
Mitchell,Jacqueline Y
Ashley,Patricia
Ashley,Patricia
Ashley,Patricia
Caldwell,Reginald
Caldwell,Reginald
Caldwell,Reginald
Curtis,Derrick V
Curtis,Derrick V
Curtis,Derrick V
Dockery,Lewis D

Allowed Taken
PPE 08.20.16

Hire Date

07/07/2014
07/07/2014
07/07/2014
08/18/1997
08/18/1997
08/18/1997
03/13/2006
03/13/2006
03/13/2006
04/21/2014
04/21/2014
04/21/2014
08/08/2006
08/08/2006
08/08/2006
04/21/2016
04/21/2016
04/21/2016
07/11/2016
07/11/2016
07/11/2016
09/23/2013
09/23/2013
09/23/2013
02/01/2016
02/01/2016
02/01/2016
07/26/2010
07/26/2010
07/26/2010
09/26/2011
09/26/2011
09/26/2011
05/16/2016
05/16/2016
05/16/2016
05/29/2012
05/29/2012
05/29/2012
08/02/2010
08/02/2010
08/02/2010
09/06/2011
09/06/2011
09/06/2011
07/23/2012
07/23/2012
07/23/2012
03/16/2015
03/16/2015
03/16/2015
08/26/1991

VAC-V SIC-S PEAllowed

VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC

80.78
138.00
24.00
162.50
833.00
24.00
160.00
361.00
24.00
80.00
84.00
24.00
161.83
102.00
24.00
0.00
32.00
0.00
0.00
0.00
0.00
80.00
176.00
24.00
0.00
48.00
0.00
120.00
550.00
24.00
120.00
88.00
24.00
0.00
24.00
0.00
80.00
120.00
24.00
0.00
56.00
0.00
120.00
359.97
24.00
80.00
284.00
24.00
88.32
136.00
24.00
248.00

Taken

80.78
112.00
24.00
82.50
68.00
24.00
40.00
40.00
16.00
80.00
28.00
16.00
81.83
72.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
56.00
8.00
8.00
0.00
32.00
0.00
0.00
40.00
8.00
96.00
64.00
16.00
0.00
0.00
0.00
0.00
24.50
0.00
0.00
14.00
0.00
64.00
4.00
0.00
48.00
40.00
16.00
16.00
0.00
8.00
64.00

Balance

0.00
26.00
0.00
80.00
765.00
0.00
120.00
321.00
8.00
0.00
56.00
8.00
80.00
30.00
24.00
0.00
32.00
0.00
0.00
0.00
0.00
24.00
168.00
16.00
0.00
16.00
0.00
120.00
510.00
16.00
24.00
24.00
8.00
0.00
24.00
0.00
80.00
95.50
24.00
0.00
42.00
0.00
56.00
355.97
24.00
32.00
244.00
8.00
72.32
136.00
16.00
184.00



Dept

RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080
RA4080

AL File Nbr - YName - Personal Dta

000276
000276
001743
001743
001743
001009
001009
001009
001818
001818
001818
001785
001785
001785
001608
001608
001608
001696
001696
001696
001544
001544
001544
000189
000189
000189
001787
001787
001787

Dockery,Lewis D
Dockery,Lewis D
Fall,Charles
Fall,Charles
Fall,Charles
Pierce,Shelly A
Pierce,Shelly A
Pierce,Shelly A
Proseus,Amy
Proseus,Amy
Proseus,Amy
Riddick,Kendell
Riddick,Kendell
Riddick,Kendell
Shabazz,Abdul
Shabazz,Abdul
Shabazz,Abdul
Sills,Ardarion B
Sills,Ardarion B
Sills,Ardarion B
Tillery,Horace
Tillery,Horace
Tillery,Horace
Waby,Craig D
Waby,Craig D
Waby,Craig D
Wilson,Michael
Wilson,Michael
Wilson,Michael

Allowed Taken
PPE 08.20.16

Hire Date

08/26/1991
08/26/1991
04/21/2014
04/21/2014
04/21/2014
06/10/1999
06/10/1999
06/10/1999
05/18/2015
05/18/2015
05/18/2015
11/10/2014
11/10/2014
11/10/2014
02/21/2011
02/21/2011
02/21/2011
09/09/2013
09/09/2013
09/09/2013
05/18/2009
05/18/2009
05/18/2009
04/21/1998
04/21/1998
04/21/1998
12/01/2014
12/01/2014
12/01/2014

VAC-V SIC-S PEAllowed

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER

90.68
24.00
129.25
128.00
24.00
160.00
712.09
24.00
80.00
120.00
24.00
97.52
100.00
24.00
120.00
11591
24.00
80.00
181.28
24.00
120.00
428.62
24.00
160.00
709.57
24.00
80.00
152.00
24.00

Taken
32.00
24.00

120.00
109.68
0.00
48.00
90.50
0.00
0.00
0.00
8.00
48.00
40.00
16.00
95.00
66.00
8.00
58.45
80.00
0.00
49.00
22.00
0.00
0.00
20.00
0.00
79.00
64.75
8.00

Balance

58.68
0.00
9.25
18.32
24.00
112.00
621.59
24.00
80.00
120.00
16.00
49.52
60.00
8.00
25.00
49.91
16.00
21.55
101.28
24.00
71.00
406.62
24.00
160.00
689.57
24.00
1.00
87.25
16.00



Dept

RA5010
RA5010
RA5010
RA5010
RA5010
RA5010
RA5010
RA5010
RA5010
RA5010
RA5010
RA5010
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020

AL File Nbr - 'Name - Personal Dta

001266
001266
001266
001290
001290
001290
001127
001127
001127
001905
001905
001905
001611
001611
001611
001506
001506
001506
001629
001629
001629
001714
001714
001714
001519
001519
001519
001356
001356
001356
001253
001253
001253
001229
001229
001229
000107
000107
000107
001873
001873
001873
001324
001324
001324
001616
001616
001616
001590
001590
001590
001861

Avent,Michael A
Avent,Michael A
Avent,Michael A
Campbell,Scot V
Campbell,Scot V
Campbell,Scot V
Gonzalez,Larry
Gonzalez,Larry
Gonzalez,Larry
Holliday,Morris
Holliday,Morris
Holliday,Morris
Bell,Jeramiah
Bell,Jeramiah
Bell,Jeramiah
Branch,Brandon D
Branch,Brandon D
Branch,Brandon D
Chavis,Luther
Chawvis,Luther
Chavis,Luther
Duff,Marc
Duff,Marc
Duff,Marc
Graves,Jermaine
Graves,Jermaine
Graves,Jermaine
Hanks,Reginald T
Hanks,Reginald T
Hanks,Reginald T
Hicks,Willie D
Hicks,Willie D
Hicks,Willie D
Hodge,William T
Hodge,William T
Hodge,William T
Hornbuckle,James A
Hornbuckle,James A
Hornbuckle,James A
Johnson,Christian J
Johnson,Christian J
Johnson,Christian J
Lacy,Keldric B
Lacy,Keldric B
Lacy,Keldric B
Page,Patrick D
Page,Patrick D
Page,Patrick D
Pulley,Jonathan M
Pulley,Jonathan M
Pulley,Jonathan M
Robertson,Vernon

Allowed Taken

PPE 08.20.16

Hire Date VAC-V SIC- Allowed Taken Balance

05/10/1994 VAC 160.00 88.00 72.00
05/10/1994 SIC 605.66 50.00 555.66
05/10/1994 PER 24.00 8.00 16.00
07/01/2004 VAC 160.00 112.00 48.00
07/01/2004 SIC 355.50 32.00 323.50
07/01/2004 PER 24.00 8.00 16.00
10/16/2000 VAC 160.00 40.00 120.00
10/16/2000 SIC 278.50 40.00 238.50
10/16/2000 PER 24.00 0.00 24.00
07/25/2016 VAC 0.00 0.00 0.00
07/25/2016 SIC 8.00 0.00 8.00
07/25/2016 PER 0.00 0.00 0.00
03/28/2011 VAC 120.00 120.00 0.00
03/28/2011 SIC 176.10 88.00 88.10
03/28/2011 PER 24.00 8.00 16.00
07/22/2008 VAC 120.00 80.00 40.00
07/22/2008 SIC 118.33 63.58 54.75
07/22/2008 PER 24.00 8.00 16.00
09/26/2011 VAC 120.00 40.00 80.00
09/26/2011 SIC 348.05 16.00 332.05
09/26/2011 PER 24.00 8.00 16.00
10/08/2001 VAC 80.00 40.00 40.00
10/08/2001 SIC 120.00 43.78 76.22
10/08/2001 PER 24.00 0.00 24.00
10/20/2008 VAC 120.00 40.00 80.00
10/20/2008 SIC 198.67 123.90 74.77
10/20/2008 PER 24.00 0.00 24.00
08/16/2005 VAC 172.00 172.00 0.00
08/16/2005 SIC 128.97 96.00 32.97
08/16/2005 PER 24.00 0.00 24.00
07/14/2003 VAC 160.00 80.00 80.00
07/14/2003 SIC 106.33 72.00 34.33
07/14/2003 PER 24.00 8.00 16.00
09/16/2002 VAC 160.00 80.00 80.00
09/16/2002 SIC 140.59 56.00 84.59
09/16/2002 PER 24.00 0.00 24.00
03/20/1995 VAC 200.00 80.00 120.00
03/20/1995 SIC 800.41 8.00 792.41
03/20/1995 PER 24.00 8.00 16.00
02/22/2016 VAC 0.00 0.00 0.00
02/22/2016 SIC 48.00 0.00 48.00
02/22/2016 PER 0.00 0.00 0.00
03/14/2005 VAC 160.00 80.00 80.00
03/14/2005 SIC 227.23 79.97 147.26
03/14/2005 PER 24.00 8.00 16.00
04/11/2011 VAC 120.00 80.00 40.00
04/11/2011 SIC 358.67 49.72 308.95
04/11/2011 PER 24.00 8.00 16.00
08/30/2010 VAC 120.00 80.00 40.00
08/30/2010 SIC 213.52 135.98 77.54
08/30/2010 PER 24.00 8.00 16.00
12/11/2015 VAC 4.38 0.00 4.38



Dept

RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5020
RA5025
RA5025
RA5025
RA5025
RA5025
RA5025
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030
RA5030

AL File Nbr - 'Name - Personal Dta

001861
001861
001862
001862
001862
001578
001578
001578
001617
001617
001617
001343
001343
001343
001900
001900
001900
001888
001888
001888
001460
001460
001460
001670
001670
001670
001891
001891
001891
001835
001835
001835
001162
001162
001162
001834
001834
001834
001901
001901
001901
001510
001510
001510
001033
001033
001033
001615
001615
001615
001668
001668

Robertson,Vernon
Robertson,Vernon
Rodriguez,Milton
Rodriguez,Milton
Rodriguez,Milton
Wells,Christopher R
Wells,Christopher R
Wells,Christopher R
Lee,Edward J
Lee,Edward J
Lee,Edward J
Moore,Daniel R
Moore,Daniel R
Moore,Daniel R
Campbell,Jaylen
Campbell,Jaylen
Campbell,Jaylen
Duff,Joseph T
Duff,Joseph T
Duff,Joseph T
Edwards,Randy
Edwards,Randy
Edwards,Randy
Harvey, Timothy
Harvey, Timothy
Harvey, Timothy
Lawson,Kevin
Lawson,Kevin
Lawson,Kevin
Morris,Joshua
Morris,Joshua
Morris,Joshua
Morrison,Jerry L
Morrison,Jerry L
Morrison,Jerry L
Pulley,Christopher
Pulley,Christopher
Pulley,Christopher
Richardson,Timothy
Richardson,Timothy
Richardson,Timothy
Rivera,Michael R
Rivera,Michael R
Rivera,Michael R
Roberson,Steven R
Roberson,Steven R
Roberson,Steven R
Rojas,Juan
Rojas,Juan
Rojas,Juan
Stroman,Clinton R
Stroman,Clinton R

Allowed Taken
PPE 08.20.16

Hire Date

12/11/2015
12/11/2015
12/30/2015
12/30/2015
12/30/2015
06/21/2010
06/21/2010
06/21/2010
05/25/2011
05/25/2011
05/25/2011
06/21/2005
06/21/2005
06/21/2005
07/05/2016
07/05/2016
07/05/2016
04/11/2016
04/11/2016
04/11/2016
06/11/2007
06/11/2007
06/11/2007
11/27/2012
11/27/2012
11/27/2012
05/16/2016
05/16/2016
05/16/2016
07/27/2015
07/27/2015
07/27/2015
04/02/2001
04/02/2001
04/02/2001
08/10/2015
08/10/2015
08/10/2015
07/05/2016
07/05/2016
07/05/2016
08/25/2008
08/25/2008
08/25/2008
06/08/1999
06/08/1999
06/08/1999
04/12/2011
04/12/2011
04/12/2011
11/05/2012
11/05/2012

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC
PER
VAC

SIC

VAC-V SIC- Allowed

64.00
8.00
0.00

64.00
0.00

120.00
272.95

24.00
120.00
369.92

24.00
160.00

97.99

24.00
0.00
0.00
0.00
0.00

32.00
0.00

120.00
88.10
24.00
80.00
74.21
24.00
0.00
24.00
0.00
34.38
104.00

24.00
160.00
522.68

24.00

31.31

64.00
8.00
0.00
8.00
0.00

120.00
121.90
24.00
160.00
265.52
24.00
120.00
314.78
24.00
80.00
156.00

Taken

64.00
8.00
0.00

27.38
0.00

80.00

59.38

16.00

40.00

26.85
8.00

160.00

85.98

16.00
0.00
0.00
0.00
0.00
0.00
0.00

80.00

71.98

16.00

40.00

36.00
8.00
0.00
0.00
0.00
0.00

23.82
0.00

120.00

52.00

16.00

24.00

56.00
0.00
0.00
0.00
0.00

80.00

112.00
8.00
80.00
102.67
0.00
120.00
306.78

24.00

80.00

40.00

Balance

0.00
0.00
0.00
36.62
0.00
40.00
213.57
8.00
80.00
343.07
16.00
0.00
12.01
8.00
0.00
0.00
0.00
0.00
32.00
0.00
40.00
16.12
8.00
40.00
38.21
16.00
0.00
24.00
0.00
34.38
80.18
24.00
40.00
470.68
8.00
7.31
8.00
8.00
0.00
8.00
0.00
40.00
9.90
16.00
80.00
162.85
24.00
0.00
8.00
0.00
0.00
116.00



Dept

RA5030
RA5032
RA5032
RA5032
RA5032
RA5032
RA5032
RA5032
RA5032
RA5032
RA5034
RA5034
RA5034
RA5105
RA5105
RA5105

AL File Nbr - 'Name - Personal Dta

001668
001344
001344
001344
001827
001827
001827
001470
001470
001470
001548
001548
001548
001318
001318
001318

Stroman,Clinton R
DePasqua,Lisa A
DePasqua,Lisa A
DePasqua,Lisa A
Deans,Daniel
Deans,Daniel
Deans,Daniel
Mebane,William D
Mebane,William D
Mebane,William D
Torres,Jose
Torres,Jose
Torres,Jose
Shaw,Deborah H
Shaw,Deborah H
Shaw,Deborah H

Allowed Taken
PPE 08.20.16

Hire Date

11/05/2012
06/27/2005
06/27/2005
06/27/2005
07/13/2015
07/13/2015
07/13/2015
09/12/2007
09/12/2007
09/12/2007
07/27/2009
07/27/2009
07/27/2009
02/07/2005
02/07/2005
02/07/2005

PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER

VAC-V SIC- Allowed

24.00
160.00
771.89

24.00

80.00
104.00

24.00
120.00
660.29

24.00
120.00
257.90

24.00
160.00

79.88

24.00

16.00
46.00
44.00

4.00
18.00

0.00
10.00
70.00
21.00

4.00
80.00
24.00
16.00
68.00
47.78
16.00

Balance

8.00
114.00
727.89
20.00
62.00
104.00
14.00
50.00
639.29
20.00
40.00
233.90
8.00
92.00
32.10

8.00



Dept

RA4991
RA4991
RA4991
RA4991
RA4991
RA4991
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105
RA6105

AL File Nbr - 'Name - Personal Dta

001602
001602
001602
001726
001726
001726
001836
001836
001836
001872
001872
001872
001841
001841
001841
001736
001736
001736
001809
001809
001809
001899
001899
001899
001672
001672
001672
001673
001673
001673
001898
001898
001898
001666
001666
001666

Grant,Lavonne C
Grant,Lavonne C
Grant,Lavonne C

Marion-Spain,Glenda
Marion-Spain,Glenda
Marion-Spain,Glenda

Aggers,Larry
Aggers,Larry
Aggers,Larry
Bass,Lauralee L
Bass,Lauralee L
Bass,Lauralee L
Jarman,Michael
Jarman,Michael
Jarman,Michael
Johnson,Roschel
Johnson,Roschel
Johnson,Roschel
Kahsay,Yonas
Kahsay,Yonas
Kahsay,Yonas
Mebane,Chemae
Mebane,Chemae
Mebane,Chemae
Moore,Henry L
Moore,Henry L
Moore,Henry L
Outlaw, Terence
Outlaw,Terence
Outlaw, Terence
Shekmer,Joseph
Shekmer,Joseph
Shekmer,Joseph
Wyche,Veronica
Wyche,Veronica
Wyche,Veronica

Allowed Taken
PPE 08.20.16

Hire Date

10/25/2010
10/25/2010
10/25/2010
02/05/2014
02/05/2014
02/05/2014
07/27/2015
07/27/2015
07/27/2015
02/22/2016
02/22/2016
02/22/2016
09/14/2015
09/14/2015
09/14/2015
04/07/2014
04/07/2014
04/07/2014
03/16/2015
03/16/2015
03/16/2015
06/13/2016
06/13/2016
06/13/2016
12/04/2012
12/04/2012
12/04/2012
02/04/2013
02/04/2013
02/04/2013
06/13/2016
06/13/2016
06/13/2016
10/15/2012
10/15/2012
10/15/2012

VAC-V SIC-S PEAllowed

VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER
VAC
SIC
PER

80.00
64.00
24.00
80.00
91.75
24.00
80.00
96.00
24.00
0.00
48.00
8.00
0.00
0.00
0.00
80.00
109.00
24.00
80.00
120.00
24.00
0.00
16.00
0.00
80.00
224.00
24.00
80.00
78.28
24.00
0.00
16.00
0.00
0.00
0.00
0.00

Taken
80.00
26.50

8.00
40.00
31.23
16.00
40.00

5.50

4.00

0.00
12.00

8.00

0.00

0.00

0.00
32.00
41.00
16.00
40.00
73.00
20.00

0.00
16.00

0.00
64.00
37.80
16.00

8.00
77.75

8.00

0.00
16.00

0.00

0.00

0.00

0.00

Balance
0.00
37.50
16.00
40.00
60.52
8.00
40.00
90.50
20.00
0.00
36.00
0.00
0.00
0.00
0.00
48.00
68.00
8.00
40.00
47.00
4.00
0.00
0.00
0.00
16.00
186.20
8.00
72.00
.53
16.00
0.00
0.00
0.00
0.00
0.00
0.00
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GoRaleigh
BALANCE SHEET
Fiscal Year 17
July-16

curent atio ) T

Quick ratio [(A-C)/B]

ASSETS

Current assets
Cash and cash equivalents [D]
Accounts receivable
Deposits
Inventories [C]
Prepaid expenses

Total current assets [A]

Fixed assets
Land
Building
Parking Lot
Revenue Transportation
Non-Revenue Transportation
Fareboxes
Radios & Drivecam
Shop & Garage Equipment
Furniture & Fixtures
Miscellaneous Equipment
Less accumulated depreciation
Total fixed assets

Total assets

0.78

$23,396
260,731

1,260
532,218
488,234

1,305,839

4,311,388
28,474,148
210,590
34,924,398
472,033
1,012,285
1,053,657
1,514,421
51,764
1,310,835
(31,757,672)
41,577,847

$42,883,686

Working capital [A-B] 315,811.00
Cash ratio [D/B] 00

LIABILITIES

Current liabilities
Accounts Payable
Accrued Wages
Payroll Taxes Withheld
Employee Withholding
Deferred Income

Total current liabilities [B]

Due to/From Inter/Tra Co
Due to City of Raleigh
Grants and Donations
Total Due to/From Inter/Tra Co

Total liabilities

$984,040

2

5,986
0

990,028.00

1,308,965
40,584,693
41,893,658

$42,883,686
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GoRaleigh
INCOME STATEMENT
Fiscal Year 17
July-16

Actual Budget % of Ann.

Year to Date Year to Date i Budget
Passenger Revenues S 237,239 S 237,239 S 309,563 -23.4% S 3,677,651 6.5%
State Fair S - - - 0.0% 139,280 0.0%
Interest - - 16 0.0% 100 0.0%
Misc Income 195,516 195,516 190,849 2.4% 2,177,785 9.0%
Total Revenue S 432,755 S 432,755 S 500,428 -13.5% S 5,994,816 7.2%
Salaries & Wages S 1,157,327 S 1,157,327 S 1,134,151 -2.0% S 10,436,286 11.1%
Fringe Benefits 222,129 222,129 234,190 5.2% 2,056,224 10.8%
Parts, Materials, & Supplies 100,527 100,527 235,150 57.2% 1,725,353 5.8%
Services 88,794 88,794 55,835 -59.0% 784,666 11.3%
Fuel & Lubricants 120,408 120,408 323,666 62.8% 2,828,547 4.3%
Insurance 311,158 311,158 289,119 -7.6% 3,616,368 8.6%
Utilities 1,335 1,335 18,742 92.9% 281,574 0.5%
Taxes 102,844 102,844 103,033 0.2% 960,564 10.7%
Other 10,043 10,043 7,761 -29.4% 395,376 2.5%
Depreciation 292,513 292,513 292,511 0.0% 3,510,141 8.3%
Grants Assets Cons (292,513) (292,513) (292,511) 0.0% (3,510,141) 8.3%
Total operating expenses S 2,114,565 S 2,114,565 S 2,401,647 12.0% |$ 23,084,958 9.2%

Subsidy Required $  (1,681,810) ' $  (1,681,810) |$  (1,901,219) 11.5% | $  (17,090,142) 9.8%

Page 3



PASSENGER REVENUE

STATE FAIR

GOPASS REVENUE
REGIONAL / EXPRESS PASSES
CONTRACT REVENUE
INTEREST INCOME

OTHER

TOTAL REVENUE

GoRaleigh

Fiscal Year 17
July-16

OPERATING STATISTICS

CURRENT PERIOD YEAR-TO-DATE
REVENUE:

OPERATING EXPENSES

STATE FAIR

TOTAL EXPENSES

CASH FARE
LOCAL DAY PASS

LOCAL 5 DAY PASS
LOCAL 31 DAY PASS

$25 VALUE PASS

REGIONAL / EXPRESS DAY PASS
REGIONAL / EXPRESS 5 DAY PASS
REGIONAL / EXPRESS 31 DAY PASS
GOPASS (COLLEGE)

GOPASS (GVMT EMP)

GOPASS (OTHER)
STATE FAIR

TOTAL REVENUE PASSENGERS

R-LINE

WAKE TECH (STAFF/STUDENTS)
WAKE FOREST LOOP
FREE RIDE (65+/12-)

OTHER
STATE FAIR

TOTAL NON-REV PASSENGERS
GRAND TOTAL PASSENGERS

TOTAL SYSTEM MILES:

REGULAR SERVICE

STATE FAIR

TOTAL MILES

TOTAL SYSTEM HOURS:

REGULAR SERVICE

STATE FAIR

TOTAL HOURS

RIDERSHIP STATISTICS:

PSGR REV. PER HOUR
PSGR REV. PER MILE
REV. PSGR. PER MILE
REV. PSGR. PER HOUR

EXP. PER HOUR
EXP. PER MILE

$ 226,229 272,752 -17.06% S 226,229 S 272,752 -17.06%
2,981 10,239 -70.89% 2,981 10,239 -70.89%
8,030 4,774 68.20% 8,030 4,774 68.20%
195,491 204,509 -4.41% 195,491 204,509 -4.41%

- 7 - - 7 -100.00%
25 319 - 25 319 -92.16%

$ 432,755 492,599 -12.15%  $ 432,755 S 492,599 -12.15%

$ 2,114,565 2,047,884 326% S 2,114,565 S 2,047,884 3.26%

$ 2,114,565 $ 2,047,884 326% S 2,114565 S 2,047,884 3.26%
30,561 34,784 -12.14% 30,561 34,784 -12.14%
219,305 254,236 -13.74% 219,305 254,236 -13.74%
16,474 17,453 -5.61% 16,474 17,453 -5.61%
34,295 43,103 -20.43% 34,295 43,103 -20.43%
3,063 2,550 20.12% 3,063 2,550 20.12%
10,129 12,644 -19.89% 10,129 12,644 -19.89%
3,407 3,407 0.00% 3,407 3,407 0.00%
2,269 3,972 -42.88% 2,269 3,972 -42.88%
15,362 14,706 4.46% 15,362 14,706 4.46%
7,103 9,870 -28.03% 7,103 9,870 -28.03%
1,038 100.00% 1,038 100.00%
343,006 396,725 -13.54% 343,006 396,725 -13.54%
13,057 15,817 -17.45% 13,057 15,817 -17.45%
1,568 1,743 -10.04% 1,568 1,743 -10.04%
2,299 2,226 3.28% 2,299 2,226 3.28%
39,623 46,443 -14.68% 39,623 46,443 -14.68%
4,509 6,210 - 4,509 6,210 -
61,056 72,439 -15.71% 61,056 72,439 -15.71%
404,062 469,164 -13.88% 404,062 469,164 -13.88%
318,194 339,832 -6.37% 318,194 339,832 -6.37%
318,194 339,832 -6.37% 318,194 339,832 -6.37%
22,304 23,926 -6.78% 22,304 23,926 -6.78%
22,304 23,926 -6.78% 22,304 23,926 -6.78%

$ 10.64 12.03 -11.56%  $ 10.64 S 12.03 -11.56%

$ 0.75 0.85 -11.95%  $ 075 ¢ 0.85 -11.95%

1.1 1.2 -7.66% 1.1 1.2 -7.66%
15 17 15 17
$ 94.81 85.59 10.76% $ 85.59 10.76%
$ 6.65 6.03 10.28% S 6.65 $ 6.03 10.28%
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ROUTE
NUMBER/NAME MONTH

N oo B W N

40X
62

60X
63X
64X
76X
77X
78X
102

CAPITAL

FALLS OF NEUSE
GLASCOCK

REX HOSPITAL
BILTMORE HILLS
CRABTREE

SOUTH SAUNDERS
CAROLINA PINES
SIXFORKS

LONGVIEW

AVENT FERRY

BUCK JONES

METHOD

CHAVIS HEIGHTS
WAKEMED

TRAWICK

OBERLIN

WORTHDALE

APOLLO HEIGHTS
CARALEIGH

STATE STREET
MILLBROOK CROSSTOWN
NORTH CROSSTOWN
TRIANGLE TOWN CENTER
NEW HOPE COMMONS
R-LINE

SPRING FOREST ROAD
POOLE ROAD EXPRESS
BRIER CREEK EXPRESS

WAKE TECH EXPRESS
WAKE FOREST LOOP

WAKE FOREST EXPRESS
KNIGHTDALE EXPRESS
ZEBULON / WENDELL EXPRESS
JOHNSTON COUNTY EXPRESS
CLAYTON EXPRESS

FUQUAY VARINA EXPRESS
GARNER

NC STATE FAIR

SPECIAL TRANSIT

A

OTHER

GoRaleigh
ROUTE STATISTICS
Fiscal Year 17
July-16

TOTAL PASSENGERS TOTAL | PASSENGERS PER REVENUE HOUR | FAREBOX
PRIOR MONTH  PRIOR YEAR WEEKDAY SATURDAY SUNDAY
56,209 60,305 65,131 35,358 20.5%
23,708 25,029 27,853 14,734 21 18 16 12.6%
4,906 5,474 5,760 2,775 13 11 - 8.3%
18,695 19,383 22,608 11,847 15 12 9 8.2%
16,104 16,778 18,683 9,665 34 29 24 18.7%
17,459 18,267 21,746 10,908 20 23 15 13.2%
34,050 33,282 34,389 20,916 31 38 19 20.8%
10,429 11,282 12,038 6,296 18 21 - 9.5%
12,921 12,957 13,618 7,738 16 13 8 8.1%
4,912 5,772 6,879 3,035 13 10 - 10.1%
19,700 20,714 20,564 12,821 27 2 23 17.9%
7,640 7,694 7,569 4,759 18 17 - 10.1%
18,171 18,869 19,056 11,358 25 23 21 19.9%
5,256 5,896 7,767 2,812 16 12 - 13.4%
45,180 49,133 52,702 27,789 34 36 27 23.5%
4,843 5,069 8,924 2,983 8 10 - 7.2%
10,112 10,731 10,747 6,244 17 16 - 9.5%
12,526 13,853 15,198 7,729 21 17 9 15.6%
14,288 14,506 17,249 8,579 2 18 14 14.5%
8,876 9,819 9,934 5,565 32 31 - 23.3%
8,920 9,205 9,612 5,483 25 16 - 13.7%
5,740 6,310 6,810 3,571 14 11 - 6.5%
6,007 6,268 6,692 3,659 14 12 - 8.0%
6,039 6,653 6,750 3,745 9 6 - 5.0%
721 467 643 437 - . 10 7.9%
13,057 14,257 15,817 . 14 10 11 0.0%
- - 2,227 - -
274 240 286 174 6 2 1 1.7%
2,019 2,119 2,744 1,365 11 11 - 4.4%
388,762 410,332 449,996 $ 232,343 526 485 244 13.1%
1,568 2,494 2,694 381 10 - - 1.6%
2,299 2,686 2,226 - 9 - - 0.0%
3,867 5,180 4,920 381 18 - - 0.6%
1,063 1,230 1,692 721 7 2 - 2.0%
771 754 714 515 7 . - 2.6%
1,148 1,331 1,590 762 8 s - 2.1%
830 919 1,041 566 3 1.0%
841 860 714 569 3 1.2%
1,216 1,322 1,095 774 4 1.1%
928 1,072 1,192 609 8 3.3%
6,797 7,488 8,038 4,515 40 - : 1.6%
4,636 1,975 - 195,491
- 6,210
404,062 424,975 469,164 $ 432,730 584 485 244

Notes: * Special Transit included the July 4th and Dix Park events.

® Does not meet the productivity policy (below 1/2 avg. Farebox recovery).
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Raleigh

4104 POOLE RD RALEIGH, NC 27610  (919) 996-3900

To: David Eatman, Transit Administrator

CC: Marie Parker, General Manager

From: Larry Aggers, Director of Finance

Date: August 12, 2016

Re: Variance Analysis for period July 2016
Revenues:

Total revenues were under budget and prior year numbers for July. The ridership was 13.9%
less than prior year numbers. The net subsidy needed from the City was $219,409 less than
budget.

Operating Revenue:

Passenger Fares (23.4)% | Regular passenger fares were under budget for the
month by $72,324. They were under prior year by
$50,525.

Contract Revenue 2.7% Contract revenue was over budget for the month by
$5,176.

Non-Operating Revenue:
Other Income (95.5)% | Other income was under budget by $525.

Expenses:
Total operating expense was less than budget by $287,082. The major favorable variances for

the month occurred in the expense categories of: parts, materials, supplies, and diesel. The
major categories exceeding the monthly budget were legal and consulting fees.

Operations 12.5% | Operations expense was largely favorable in diesel and
lubricant costs causing the favorable variance.

Maintenance 28.0% | The major variance was in parts and supply costs for
the month.
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Raleigh

4104 POOLE RD RALEIGH, NC 27610  (919) 996-3900

Insurance was unfavorable for month in health insurance

Insurance (7.6)%

costs for employees.
General & (6.6)% | General and Administrative expenses were unfavorable
Administration for the month primarily due to legal fees.

Page | 8



GoRaleigh

VARIANCE ANALYSIS
Fiscal Year 17
July-16

Current Month Year to Date
Operating Income Budget Actual Variance Budget Actual Variance
Passenger Fares S 309,563 $ 237,239 ¢ (72,324) -23.4% $ 309,563 $ 237,239 $ (72,324) -23.4%
Contract Revenue S 190,315 195,491 5,176 2.7% $ 190,315 § 195,491 5,176 2.7%
Non-Operating Income 550 25 (525) -95.5% S 550 $ 25 (525) -95.5%
Revenue S 500,428 S 432,755 S (67,673) -13.5% $ 500,428 $ 432,755 $ (67,673) -13.5%
EXPENSES: |
Operations $ 1,516,677 $ 1,326,705 S 189,972 12.5% $ 1,516,677 S 1,326,705 S 189,972 12.5%
Maintenance 457,924 329,654 128,270  28.0% $ 457,924 $ 329,654 128,270  28.0%
Insurance 289,119 311,158 (22,039) -7.6% $ 289,119 $ 311,158 (22,039) -7.6%
General & Administration 137,927 147,049 (9,122)  -6.6% $ 137,927 $ 147,049 (9,122)  -6.6%

S 2,401,647 $ 2,114,565 $ 287,082 12.0% $ 2,401,647 S 2,114,565 $ 287,082 12.0%
YTD Net $ (1,901,219) $ (1,681,810) $  (219,409) 11.5% $  (1,901,219) $  (1,681,810) $  (219,409) 11.5%
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Transdev Services, Inc.
Capital Area Transit

4104 Poole Rd
Raleigh, NC 27610
919.996.3900

Marie Parker

General Manager

To invoice for September advance and July operating costs/management fee:

INVOICE

INVOICE # 4477
August 12, 2016

Operating Preventive Management Inventory Total
Costs Maintenance Fee Adjustments Costs
September 2016 Budgeted Advance $ 795,934.33 | $ 341,666.67 | $ - $ - $ 1,137,601.00
Actual Net Operating Costs - July 2016 1,267,197.83 381,895.00 32,717.08 - 1,681,809.91
** Adjustments - August adv. correction - - - 90,205.00
** Adjustments - Monthly Inventory Changes - - - 361,103.21 361,103.21
Subtotal 2,063,132.16 723,561.67 32,717.08 361,103.21 3,180,514.12
Less: July 2016 Budgeted Advance (955,250.33) (341,666.67) - - (1,296,917.00)
Total Amount Due September 5, 2016 $ 1,107,881.83 | $ 381,895.00 | $ 32,717.08 | $ 361,103.21 | $ 1,883,597.12

410-7470-712100-580
410-7470-712100-580
415-2211-714060-93314-GRT02-74080101

410-7470-708020-580

$ 1,107,881.83
$ 361,103.21
381,895.00

32,717.08

$ 1,883,597.12



Go Raleigh
PREVENTIVE MAINTENANCE

FY17
Oct-15 Nov-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16
Salaries & Wages
5010/5013.5010 Supervision Salaries 19,292 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 19,292
5020/5/5013.XX Mechanic's Wages 100,970 - - - - - - - - - - - 100,970
5030/5013.XX Utility Service Wages 45,350 - - - - - - - - - - - 45,350
Total Salaries & Wages 165,611 - - - - - - - - - - - 165,611
Fringe Benefits
5205.50XX Vacation 12,928 - - - - - - - - - - - 12,928
5210.50XX Sick 7,430 - - - - - - - - - - - 7,430
5215.50XX. Holiday 6,910 - - - - - - - - - - - 6,910
5220.50XX Brvmt/Jury - - - - - - - - - - - - -
5310/20/30 Payroll Taxes 16,384 - - - - - - - - - - - 16,384
5350 Emp Pension 10,791 - - - - - - - - - - - 10,791
5380.445 Allowance - Uniforms 1,610 - - - - - - - - - - - 1,610
5380.447 Allowance - Tools - - - - - - - - - - - - -
Total Fringe Benefits 56,053 - - - - - - - - - - - 56,053
Contracted Labor
5980 Bus Cleaning - Contracted - - - - - - - - - - - - -
5111 Purch Maint- Tires 1,028 - - - - - - - - - - - 1,028
Total Contracted Labor 1,028 - - - - - - - - - - - 1,028
Insurance
6050.402 Emp Group Ins 48,284 - - - - - - - - - - - 48,284
6055.412 Emp WC 4,752 - - - - - - - - - - - 4,752
Total Insurance 53,036 - - - - - - - - - - - 53,036
Safety & Training
5410 Drug Testing - - - - - - - - - - - - -
5420 Physicals 106 - - - - - - - - - - - 106
5430 Education/ASE 130 - - - - - - - - - - - 130
Total Safety & Training 236 - - - - - - - - - - - 236
Maintenance Fuel & Tires
5510 Fuel - Service Vehicles 95 - - - - - - - - - - - 95
5540 ATF, Antifreeze, Other 4,012 - - - - - - - - - - - 4,012
5570/5580.405 Tires - Service Vehicles 229 - - - - - - - - - - - 229
Total Maintenance Fuel & Tires 4,336 - - - - - - - - - - - 4,336
Parts, Materials, & Supplies
5650-5/5755/5850  Parts (inc ship, core ref, wrnty, & oos rprs) 50,694 - - - - - - - - - - - 50,694
5855 Towing & Road Calls 4,460 - - - - - - - - - - - 4,460
5955 Farebox 8,843 - - - - - - - - - - - 8,843
5960 Shop Eqp, Tools, Repair 1,405 - - - - - - - - - - - 1,405
5965/70/5 Shop, Bus Cleaning, & Other Supplies 8,041 - - - - - - - - - - - 8,041
5990 Environmental Cost 6,072 - - - - - - - - - - - 6,072
Total Parts, Materials, & Supplies 79,515 - - - - - - - - - - - 79,515
Services
6610/20 Outside Contract - Janitorial 538 - - - - - - - - - - - 538
6650 Utilities - - - - - - - - - - -
6680/4993 Repairs - Building & Grounds - Main Office & MSS 13,125 - - - - - - - - - - - 13,125
8212/8250 Rentals - - - - - - - - - - - -
Total Services 13,663 - - - - - - - - - - - 13,663
373,479 - - - - - - - - - - - 373,479
Prev. Maint. Allowance 341,667 341,667 341,667 341,667 341,667 341,667 341,667 341,667 341,667 341,667 341,667 341,667 4,100,000
Monthly Net Variance (31,812) $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 341,667 $ 3,726,521
B
&
=

Prev. Maint.



Aug-16

Sep-16

Oct-16

GORALEIGH

INVENTORY ANALYSIS

FY17

Nov-16

Dec-16

Jan-17

Feb-17

Mar-17

Apr-17

May-17

Parts - 1202
Beginning Inventory $ 506,083.39
-Purchased 72,777.54
-Overages -
-Shortages -
-Transfers (182.97)
-Issued - Regular Svc (5650) (73,727.25)
-Issued - Non-Rev Veh (5651) (161.29)
-Issued - Non-Veh (5955) (8,843.31)
Ending Inventory 495,946.11
Diesel - 1220
Beginnning Inventory 34,931.31
-Purchased 107,446.75
-Consumed - Regular Svc (4510.401) (130,217.89)
-Consumed - Svc Vehicles (5510.405) (95.13)
Ending Inventory 12,065.04
Gasoline - 1222
Beginning Inventory 5,709.42
-Purchased -
-Consumed - Svc Vehicles (5520.405) (3,344.50)
-Consumed - Admin Vehicles (5520.406) (69.90)
Ending Inventory 2,295.02
Other Fuel - 1224
Beginning Inventory 19,780.88
-Purchased 1,172.42
-Consumed (3,607.20)
Ending Inventory 17,346.10
Qil - 1228
Beginning Inventory 6,417.92
-Purchased -
-Consumed - Regular Svc (4550.401) (3,565.73)
Ending Inventory 2,852.19

S53050046 &

Inventory Turnover Ratio (Parts)
Inventory Turnover Ratio (Fuel)

* Inventory turnover is a measure of the number of times the average inventory is consumed for the cumulative fiscal year

71 33eq

Moore

0.17
11.12

8/8/2016
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Go Raleigh
Go Pass and R-Line Ridership

NCCU, 152

Duke, 458

Kimley-Horn, 16

UNC, 145 NCSECU, 278 Go Pass F Y I D
Agencies less than 10 YTD, 7 TOtals
Curr_?ntt l:/lonth FtlscDaI tYear Red Hat, 608 Meredith, 853
Go Pass Agency/Route otals o-Date m City of Raleigh
City of Raleigh 1,610 1,610 Wake County, 827
i ’ W Wake Count:
Wake County 827 827 American Tobacco, 131 Y
NC State Gov 4,575 4,575 ¥ NC State Gov
NCSU 13,426 13,426 Town of Cary, 60 mNCsU
Durham Tech 326 326 City of Durham, 31 = Durham Tech
City of Durham 31 31 = Gity of Durh
Town of Cary 60 60 Durham Tech, 326 fty ofburham
American Tobacco 131 131 ® Town of Cary
Red Hat 608 608 m American Tobacco
UNC 145 145 u Red Hat
Meredith 853 853
Duke 458 458 = UNC
NCSECU 278 278 ® Meredith
NCCU 152 152 ™ Duke
KlmIeY-Horn 16 16 NCSECU
Agencies less than 10 YTD 7 7
Other (Unidentified) 0 0 Neeu
Totals 23,503 23,503 Kimley-Horn
Agencies less than 10 YTD
R-Line
Ridership by Month, by Year
30000
25000
20000
15000
10000
5000 &
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
=4—2009 4,469 11,882 11,853 14,696 15,504 18,384 22,160 17,404 16,186 15,933 15,643
~#-2010 15,703 16,015 20,130 23,060 21,257 20,275 22,458 24,752 22,988 22,967 19,392 17,333
=he=2011 21,723 21,728 22,703 22,805 24,447 25,302 25,358 23,613 24,008 22,871 22,983 22,750
=>=2012 22,925 25,627 27,795 26,990 26,935 24,797 25,692 27,385 27,779 26,401 22,734 19,473
=#=2013 21,188 20,941 24,556 22,750 24,497 22,215 25,468 26,926 26,695 25,518 21,748 21,948
~=0-2014 19,664 18,991 20,470 22,158 22,288 20,477 20,263 21,695 22,306 25,347 19,415 19,270
===2015 16,843 14,804 18,022 17,818 15,471 14,372 15,712 18,549 17,653 18,523 15,654 14,078
2016 14,201 14,069 15,661 17,636 15,473 14,257 13,057




Performance Reports

Passengers Per Hour
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Ridership Comparison by Route

GoRaleigh

Current Month July 2016 Fiscal Year-to-Date
Current Prior Year Current Current i FYTD %
Current Prior FYTD
Month Month % FYTD Change
Month
Change |Rte# Route
56,209 65,131 -13.7% 1 |CAPITAL 56,209 65,131 | -13.7%
23,708 27,853 -14.9% 2 |FALLS OF NEUSE 23,708 27,853 | -14.9%
4,906 5,760 -14.8% 3 |GLASCOCK 4,906 5,760 | -14.8%
18,695 22,608 -17.3% 4  |REX HOSPITAL 18,695 22,608 | -17.3%
16,104 18,683 -13.8% 5  |BILTMORE HILLS 16,104 18,683 | -13.8%
17,459 21,746 -19.7% 6 |CRABTREE 17,459 21,746 | -19.7%
34,050 34,389 -1.0% 7 |SOUTH SAUNDERS 34,050 34,389 -1.0%
10,429 12,038 -13.4% 7L |CAROLINA PINES 10,429 12,038 | -13.4%
12,921 13,618 -5.1% 8  |SIXFORKS 12,921 13,618 -5.1%
4,912 6,879 -28.6% 10 |LONGVIEW 4,912 6,879 | -28.6%
19,700 20,564 -4.2% 11  |AVENT FERRY 19,700 20,564 -4.2%
7,640 7,569 0.9% 11L |BUCK JONES 7,640 7,569 0.9%
18,171 19,056 -4.6% 12 |METHOD 18,171 19,056 -4.6%
5,256 7,767 -32.3% 13  |CHAVIS HEIGHTS 5,256 7,767 | -32.3%
45,180 52,702 -14.3% 15 |WAKEMED 45,180 52,702 | -14.3%
4,843 8,924 -45.7% 15L |TRAWICK 4,843 8,924 | -45.7%
10,112 10,747 -5.9% 16 |OBERLIN 10,112 10,747 -5.9%
12,526 15,198 -17.6% 18 |WORTHDALE 12,526 15,198 | -17.6%
14,288 17,249 -17.2% 19 |APOLLO HEIGHTS 14,288 17,249 | -17.2%
8,876 9,934 -10.7% 21 [CARALEIGH 8,876 9,934 | -10.7%
8,920 9,612 -7.2% 22 [STATE STREET 8,920 9,612 -7.2%
5,740 6,810 -15.7% 23L |MILLBROOK CROSSTOWN 5,740 6,810 | -15.7%
6,007 6,692 -10.2% 24L [NORTH CROSSTOWN 6,007 6,692 | -10.2%
6,039 6,750 -10.5% 25L [TRIANGLE TOWN CENTER 6,039 6,750 | -10.5%
721 643 12.1% 31 [NEW HOPE COMMONS 721 643 12.1%
0 2,227 -100.0% 54L [SPRING FOREST ROAD (Rte Closed) 0 2,227 | -100.0%
2,019 2,744 -26.4% 70X |BRIER CREEK EXPRESS 2,019 2,744 | -26.4%
375,431 433,893 -13.5% Total GoRaleigh Fare Routes 375,431 433,893 | -13.5%
13,057 15,817 -17.4% 50 [R-LINE 13,057 15,817 | -17.4%
274 286 -4.2% 55X |POOLE ROAD EXPRESS 274 286 -4.2%
13,331 16,103 -17.2% Total GoRaleigh Subsidized Routes 13,331 16,103 | -17.2%
1,568 2,694 -41.8% 40X |WAKE TECH EXPRESS 1,568 2,694 | -41.8%
2,299 2,226 3.3% 62 |WAKE FOREST LOOP 2,299 2,226 3.3%
1,063 1,692 -37.2% 60X |WAKE FOREST EXPRESS 1,063 1,692 | -37.2%
771 714 8.0% 63X |KNIGHTDALE EXPRESS 771 714 8.0%
1,148 1,590 -27.8% 64X |ZEBULON / WENDELL EXPRESS 1,148 1,590 | -27.8%
830 1,041 -20.3% 76X |JOHNSTON COUNTY EXPRESS 830 1,041 | -20.3%
841 714 17.8% 77X |CLAYTON EXPRESS 841 714 17.8%
1,216 1,095 11.1% 78X |FUQUAY VARINA EXPRESS 1,216 1,095 11.1%
928 1,192 -22.1% 102 |GARNER 928 1,192 | -22.1%
10,664 12,958 -17.7% Total GoRaleigh Contract Routes 10,664 12,958 | -17.7%
4,636 6,210 NC State Fair and Other 4,636 6,210 | -25.3%
404,062 469,164 -13.9% Total 404,062 469,164 | -13.9%
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GoRaleigh
Ridership Comparison by Route
July 2016
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GoRaleigh
Passenger per Hour by Route

Month of July 2016
Passengers Revenue Passengers
Per Mile Rank Rte # Route Hrs. Passengers | Per Hour
2.5 1 15 WAKEMED 1,349 45,180 33.5
2.2 2 1 CAPITAL 1,708 56,209 329
255 3 21 CARALEIGH 277 8,876 321
2.1 4 5 BILTMORE HILLS 501 16,104 32.1
2.2 5 7 SOUTH SAUNDERS 1,120 34,050 30.4
1.8 6 11 AVENT FERRY 765 19,700 25.8
2.1 7 12 METHOD 744 18,171 24.4
1.5 8 22 STATE STREET 384 8,920 23.2
1.6 9 19 APOLLO HEIGHTS 681 14,288 21.0
13 10 2 FALLS OF NEUSE 1,157 23,708 20.5
1.4 11 18 CRABTREE 890 17,459 19.6
1.7 12 6 WORTHDALE 656 12,526 19.1
il 13 7L BUCK JONES 418 7,640 183
1.0 14 11L  |CAROLINA PINES 573 10,429 18.2
1.0 15 16 OBERLIN 588 10,112 17.2
1.7 16 13 CHAVIS HEIGHTS 338 5,256 15.6
0.9 17 8 SIX FORKS 876 12,921 14.8
0.9 18 4 REX HOSPITAL 1,318 18,695 14.2
0.9 19 23L  |NORTH CROSSTOWN 438 6,007 13.7
0.7 20 10 MILLBROOK CROSSTOWN 423 5,740 13.6
1.0 21 24L  |GLASCOCK 385 4,906 12.7
1.1 22 3 LONGVIEW 402 4,912 12.2
0.4 23 15L  |BRIER CREEK EXPRESS 190 2,019 10.6
0.9 24 70X [NEW HOPE COMMONS 72 721 10.0
0.8 25 25L  |TRAWICK 581 4,843 83
0.5 26 31 TRIANGLE TOWN CENTER 724 6,039 8.3
27 54L |SPRING FOREST ROAD 0

i3 Total GoRaleigh Fare Routes 17,557 | 375,431 21.4
1.4 50 R-LINE 978 13,057 13.4
0.2 55X [POOLE ROAD EXPRESS 67 274 4.1
1.3 Total GoRaleigh Subsidized Routes 1,045 13,331 12.8
0.4 40X |WAKE TECH EXPRESS 161 1,568 9.8
0.2 64X |ZEBULON / WENDELL EXPRESS 141 1,148 8.1
0.4 62 WAKE FOREST LOOP 268 2,299 8.6
0.2 60X |WAKE FOREST EXPRESS 157 1,063 6.8
0.3 102 |GARNER 120 928 o
0.1 76X [JOHNSTON COUNTY EXPRESS 280 830 3.0
0.3 63X |KNIGHTDALE EXPRESS 115 771 6.7
0.1 78X __|[FUQUAY VARINA EXPRESS 287 1,216 4.2
0.1 77X |CLAYTON EXPRESS 250 841 3.4
0.2 Total GoRaleigh Contract Routes 1,777 10,664 6.0

1.2 Total All Routes 20,379 | 399,426 19.6

25.0

Passengers Per Hour Current
Month For Fare Routes
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Go Raleigh
Change in Ridership - Rolling 12 Month Total

Years Years Years % Change
2013/2014  2014/2015 2015/2016 0 9
Month of: July 510,445 469,164 404,062 -13.9%
Prior 12 Month Total Ending: July 6,240,461 5,789,530 5,405,236 -6.6%

% Change in Total Ridership by Month

November
December
July

August
September
October
March
April
May
June

15.0%

10.0%

/ \ =0—9% Change Month to Pr. Yr. Mo.
5.0%
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0.0% . . . / \ .

-5.0% A N\
10.0% M
-15.0%
-20.0%




GoRaleigh
Recovery and Cost by Route

? These routes are below the current productivity target.

® This route was closed 1/10 due to productivity.

July 2016
Route Rank by Recovery % Route Rank by Mileage and Cost
July 2016 July 2016
Rank Route # Route Revenue Recovery % Rank Route # Route AIIo?ated Allocated
Miles Costs
[Passenger Subsidized Routes [Passenger Subsidized Routes
1 15 WAKEMED $27,789 35.5% 1 1 CAPITAL 26,013 $172,868]
2 21 CARALEIGH $5,565 33.5% 2 4 REX HOSPITAL 21,795 $144,841
3 11 AVENT FERRY $12,821 31.0% 3 15 WAKEMED 17,826 $118,464]
4 1 CAPITAL $35,358 29.6% 4 2 FALLS OF NEUSE 17,564 $116,725)
5 12 METHOD $11,358 29.2% 5 7 SOUTH SAUNDERS 15,156 $100,719|
6 7 SOUTH SAUNDERS $20,916 28.3% 6 8 SIX FORKS 14,451 $96,034]
7 5 BILTMORE HILLS $9,665 27.9% 7 6 CRABTREE 12,426 $82,574|
8 18 WORTHDALE $7,729 | 24.1% 8 25L  [TRIANGLE TOWN CENTER 11,347 $75,404]
9 13 CHAVIS HEIGHTS $2,812 | 23.9% 9 11 AVENT FERRY 10,775 $71,603
10 19 APOLLO HEIGHTS $8,579 | 21.8% 10 7L CAROLINA PINES 10,024 $66,613
11 6 CRABTREE $10,908 20.5% 11 16 OBERLIN 9,901 $65,795
12 22 STATE STREET $5,483 19.7% 12 19 APOLLO HEIGHTS 8,912 $59,228
13 2 FALLS OF NEUSE $14,734 19.7% 13 12 METHOD 8,591 $57,092
14 11L  |BUCK JONES $4,759 17.4% 14 23L  [MILLBROOK CROSSTOWN 8,244 $54,788
15 10 LONGVIEW $3,035 16.9% 15 5 BILTMORE HILLS 7,757 $51,548
16 16 OBERLIN $6,244 14.0% 16 18 WORTHDALE 7,455 $49,539
17 3 GLASCOCK $2,775 13.8% 17 11L BUCK JONES 7,102 $47,198
18 7L CAROLINA PINES $6,296 13.7% 18 24L  [NORTH CROSSTOWN 6,867 $45,635
19 31 NEW HOPE COMMONS $437 13.3% 19 15L  |TRAWICK 6,253 $41,554]
20 4 REX HOSPITAL $11,847 12.8% 20 22 STATE STREET 6,021 $40,011
21 8 SIX FORKS $7,738 11.8% 21 3 GLASCOCK 5,026 $33,397
22 150 |TRAWICK $2,983 11.0% 22 70X |BRIER CREEK EXPRESS 4,645 $30,867
23 24L  [NORTH CROSSTOWN $3,659 10.6% 23 10 LONGVIEW 4,528 $30,089
24 23L  [MILLBROOK CROSSTOWN $3,571 9.8% 24 21 CARALEIGH 3,602 $23,934§
25 25L  [TRIANGLE TOWN CENTER $3,745 7.5% 25 13 CHAVIS HEIGHTS 3,157 $20,978
26 70X |BRIER CREEK EXPRESS $1,365 62% [ 26 31 NEW HOPE COMMONS 827 $5,4944
27 54L  [SPRING FOREST ROAD ) 0.0% | 27 54L  [SPRING FOREST ROAD 0 S0
Total GoRaleigh Fare Routes | $232,169 13.6% Total GoRaleigh Fare Routes 256,262| $1,702,993
GoRaleigh Subsidized Routes GoRaleigh Subsidized Routes
50 R-LINE S0 0.0% 50 R-LINE 9,023 $59,963
55X |POOLE ROAD EXPRESS $174 2.8% 55X |POOLE ROAD EXPRESS 1,523 $10,122
Total GoRaleigh Subsidized $174 0.2% Total GoRaleigh Subsidized 10,546 $70,085
Contract Routes: Contract Routes:
78X |FUQUAY VARINA EXPRESS $774 1.5% 78X |FUQUAY VARINA EXPRESS 10,316 $68,556
76X JOHNSTON COUNTY EXPRESS $566 1.3% 76X JOHNSTON COUNTY EXPRESS 8,345 $55,454]
62 WAKE FOREST LOOP S0 0.0% 62 WAKE FOREST LOOP 5,464 $36,310
77X |CLAYTON EXPRESS $569 1.5% 77X |CLAYTON EXPRESS 7,183 $47,736
40X |WAKE TECH EXPRESS $381 1.1% 40X |WAKE TECH EXPRESS 3,584 $23,815
64X |ZEBULON / WENDELL EXPRESS $762 3.6% 64X |ZEBULON / WENDELL EXPRESS 5,392 $35,835
60X  |WAKE FOREST EXPRESS $721 2.4% 60X  |WAKE FOREST EXPRESS 5,293 $35,175
63X |KNIGHTDALE EXPRESS $515 2.8% 63X |KNIGHTDALE EXPRESS 3,004 $19,963
102 GARNER $609 4.1% 102 GARNER 2,805 $18,643
Total GoRaleigh Contract $4,896 1.4% Total GoRaleigh Contract 51,386 $341,487|
Grand Total $237,239 11.2% Grand Total 318,194| $2,114,565

Please note that total operating costs (without depreciation) are allocated
to each route based upon the route mileage times the monthly average
cost of $6.65 per mile.
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GoRaleigh

GILLIG VIN, Engine/Transmission Make, Make, & Serial Number
History of engine and Transmission replacements

Engine Spare S/N 46835940 d 1305 11/2015
Trans  Spare S/N 6510787527 & 6510783328 3328 used in 1258 7527 used 1299
cAT# | InSvc date | Model Year Vehm‘;'gz:’(i\f/iﬁ;“"” Bus Serial #| A/ S;'S‘em Ege(i:glE In Date TRmibS:r”a' In Date Com’;’r‘issor In Date
Number
1274 2/21/2008 2008 15GGD271681078813 78813 46835609 | 8/13/2013 | 6510788003 2000002069
1305 6/19/2009 2009 15GGD271X91176731 176731 46835940 | 11/01/15 | 6510872964 | 4/24/15 | 2000018423
1283 2/29/2008 2008 15GGB271781078822 78822 46844922 17427 10/7/15 | 2000001269
1319 9/26/2014 2014 15GGD2713E1184728 184728 73714291 6511253721 | 4/25/16 | 3000257110
1315 7/7/2011 2011 15GGB2712B1179306 179306 73236903 6511013239 4/7/16 2000042910
1291 6/3/2009 2009 15GGD271591176717 176717 46993281 014854 7/16/14 | 2000017911
1299 6/9/2009 2009 15GGD271491176725 176725 46994768 6510787527 | 8/12/10 | 2000018208
1306 6/19/2009 2009 15GGD271191176732 176732 46996463 020813 8/29/16 | 2000018429
All Gillig Engines are Cummins ISL ; Transmissions are Allison
ORION: VIN, Engine/Transmission Make, Make, & Serial Number
History of engine and Transmission replacements
Updated
Id:ri?flii:lio ENGINE ENGINE Mileage @ [IN MILES [TRANS Serial Mileage @ [A‘:';E:r Updated
CAT # Model Year n Number Make / Model Nii:ibatler In Date change [LTD Number In Date change since last [7/8/14
VIN) change
1240 2003 1\3/:5’?;2’;38 Cummins ISC 60316915 | 3/15/2009 226552 32830 5/1016 385493 385493
1241 2003 | TyHARSAZO Cummins ISC 60317231 | sn22000 | 256323 | 229416 35844 6-28-13 485739| 485739
1242 2003 1\3/:5’?;2’258 Cummins ISC 60320034 | 12/22/2011 376902 45262 7-07-15 503884 503884
1243 2003 1‘;3&12@? Cummins ISC 60314942 8/19/2008 194307 0024265 4-01-09 214340 376613
1245 2003 1\3/:5’?;2’223 Cummins ISC 60319664 | 9/22/2011 367993 92065 25526 6-03-14 460058| 460058
1246 2003 1\3/6'*%"1'33(255 Cummins 1SC 60319432 | 10/26/2011 322542 91586 25533 10-08-09 263782 414128
1247 2003 1;’:%'13’2? Cummins ISC 60316848 | 3/15/2009 200812 25542 3-16-16 349515 349515
1248 2003 1\3/25’:;33;9 Cummins ISC 60319665 | 10/18/2010 263797 25530 7-20-16 375429 375429
1249 2003 1\3/:5’?;2’230 Cummins ISC 60317268 |  6/4/2000 217125 24305 528-10 315493 462535
1251 2003 1\3/25’:;3359 Cummins ISC 60326900 9/5/2013 339167 29320 83924 3-24-16 368487 368487
1252 2003 1\3/:5’?;2350 Cummins ISC 60327077 8/2/2013 292306 24113 25539 4-30-15 316419 316419
1253 2003 1\3/25’:)'133;2 Cummins ISC 60317061 2/26/2009 229273 36693 3-21-11 307593 421314
1254 2003 1\3/:5’?;2324 Cummins ISC 60319267 5/26/2010 223688 24259 2-08-12 276224 86598 362822
1255 2003 1‘3/6'*5?;3‘9\(251 Cummins ISC 60317301 | 602000 | 220025 | 255314 24264 1.28.09 218980 256359 475339
1256 2003 1;::(;2’;? Cummins ISC 60319300 | 1211422010 | 238158 25536 42012 290397|  69987| 360384
1258 2003 1\3/25’:;3333 Cummins ISC 60317340 412812009 257312 6510783328 12-01-09| 266337 446973
1259 2003 1\3/:5’?;2’334 Cummins ISC 60333520 2/2/2016 462562 -42713 ZMG893 7-17-15] 419849| 419849
1260 2004 1‘:::0“2?454 Cummins ISC 60315207 | 11/20/2008 145100 210039 8-03-16 331821 331821
1261 2004 “;:;};i'\fgs Cummins ISC 60327763 | 10/23/2013 190775 0045263 12-10-04 0 372188 372188
1262 2004 1‘:::0“2?"1”229 Cummins ISC 60319493 | 12752011 | 318534 87688 36010 10-09-13 381705 24517| 406222
1263 2004 “;:;};i’go Cummins ISC 60319299 9/8/2010 201134 25535 10-24-12 261081 73863| 334944
1264 2004 1‘:::0“2?52 Cummins ISC 60324002 11/2/2012 318461 49413 24265 3-09-15 367874 367874
1265 2004 “;:;};i’g“ Cummins ISC 60321478 5/2/2012 288308 66490 24302 7-30-09 198365 354798
1266 2004 1‘:::0“2?1%6 Cummins ISC 60319323 11/8/2010 248018 24261 11-25-12 351460 351460
1267 2004 LVHAHSM28 Cummins ISC 60318807 1/25/2010 4 45264 5-11-10 8305 135973
46502417
1268 2004 1\2::(;3\1”2)( Cummins ISC 60321957 713012012 324065 66170 0036013 12-10-04 0 390235 390235
1269 2004 “;:;};i’gl Cummins ISC 60314031 8/20/2008 99 253350 0045261 12-10-04 0 253449( 253449
1270 2004 1‘:::0“23;"2”38 Cummins ISC 60326899 | 6/19/2013 316597 38453 00037260 10-28-10 224711 355050
1272 2004 “;:;};i’;gl Cummins ISC 60317394 [ 6/29/2009 0 33228 4-12-16 146979

All Orion Engines are Cummins ISC ; Transmissions are ZF
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