


Project Funding. Priority Ranking. Schedule, and Budgets

Funding

Implementation of the streetscape improvements will be managed by corridor or intersection and will be ordered based upon priority ranking of
each corridor or intersection. Funding of the streetscape improvements within each corridor or at each intersection will occur over the next 10
years using the City of Raleigh Capital Improvement Program (CIP). Though a few sources of funding were discussed during the master planning
process, no current sources of funding that would be appropriate to the scope of the proposed work were identified.

Priority Ranking

The community, staff, and consultant worked together to determine the appropriate order of ranking for each of the corridors and intersections. The
final ranking were determined at a meeting with the SERA Business and Commercial Issue Team held on May 24, 2004. The priority ranking is as
follows:

#1 Rock Quarry Road / Raleigh Boulevard Intersection #5 Martin Luther King, Jr. Boulevard
#2 Cross Link Road #6 U.S. Highway 64
#3 Poole Road #7 Interstate 40

#4 Sanderford Road / Creech Road Intersection

Project Schedule and Budget Estimates

Each of the corridors or intersections is either part of a short-range implementation program to be conducted between 2005 and 2009 or a long-
range implementation program beginning in 2010 with an expected completion in 2014. The specific timeliness and budgetary estimates for design
and construction of each corridor or intersection are shown on Pages 38 & 39.

Budget Estimates were based upon the concepts presented in the Master Plan and at best provide an order of magnitude. More detailed estimates
should be prepared following preliminary design of the improvements deemed feasible to better reflect the expected construction costs of the
improvements.

At the recommendation of the Parks and Recreation Department, an estimated quantity and the associated costs for replacement plants have been
included in the budget estimates.

In accordance with City Council approval of the Parks, Recreation and Greenway Advisory Board task force report on Park and Highway
Maintenance, maintenance cost projections will need to be prepared for each corridor and intersection as part of the detailed estimates.
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Southeast Raleigh Streetscape Master Plan

SHORT-RANGE IMPLEMENTATION PROGRAM

Project Schedule and Budget Estimate

[Corridor [ Intersection

2005

2006

S
g

2008

2009

Rock Quarry Road f Raleigh
Blvd. Intersection

Design Timeline
Bid / Construction Timelina
Budget Estimate
Cross Link Road
Design Timeline
Bid / Construction Timeline
Budget Estimate
Poole Road
Design Timeline

Bid / Construction Timeling

Budget Estimate

Jan - June

July - Mar
$384K

April - Dec

Jan - Dec
H430K

Ot - Jun

July - June
F4THK
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Southeast Raleigh Streetscape Master Plan

LONG-RANGE IMPLEMENTATION PROGRAM

Project Schedule and Budget Estimate

Corndor [ Intersection

2010

2011

2012

2013

2014

Sanderford Road / Creech
Road Intersection

Design Timeline
Bid / Construction Timeline
Budget Estimate
Martin Luther King, Jr. Blvd.
Design Timeline
Bid ! Construction Timeline
Budget Estimate
U.5. Highway 64
Design Timeline
Bid / Construction Timeline
Budget Estimate
Interstate 40
Design Timeline
Bid / Construction Timeline

Budgst Estimate

Jan - June

July - Dec
585K

Jan - Sept

Oct - Aug

465K

Oct - Jun

July - Dec
£1,100K
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GENERAL PLAN OBJECTIVES — APPLICABLE TO ALL STREETSCAPES

Source: SE District Plan

* Improve the quality of life for residents

« Stimulate economic development

+ Enhance the appearance of businesses, housing, and roadways

* Promote street interconnectivity and pedestrian linkages among neighborhoods

* Incorporate landscaped medians in thoroughfares, particularly in employment areas and at district entrances

+ Actively work with community to plan and implement streetscape improvements along major thoroughfares (US 64 and Poole
Road)

+ Identify methods to encourage the inclusion of public art and civic uses in village centers

+ Focus on the maintenance of streetscape landscaping

» Enforce property maintenance

U.S. HWY. 64 / NEW BERN AVENUE

District and Corridor Plan Objectives
Source: SE District Plan

Emphasize the importance of visual resources
Source: US 64 East Corridor Plan

« Strictly limit access from adjacent land

« Expand intersections spatially and open views

» Mark the crossing of the Neuse River as the focal point of the corridor

* Preserve scattering of mature deciduous trees and visually significant ridgeline at Wilder's Grove

* Encourage creation of a symbiotic relationship between development and the natural conditions of the Neuse River
+ Development should promote use and enjoyment of the Neuse River

Existing Conditions / Character / Constraints
Source: US 64 East Corridor Plan
+ Gateway Corridor

» Strong landforms and gradual grade change to and from Neuse River
+ Views of the Neuse River could create an entry feature



District and Corridor Plan Recommendations / Opportunities
Source: SE District Plan

Code enforcement
Provide additional landscaping and place a welcome to Raleigh sign near the edge of Raleigh’s jurisdiction

Source: US 64 East Corridor Plan

« Emphasize continuous nature of the corridor with median plantings

« Encourage preservation of existing small stands of mature hardwoods

« Impart unity and continuity with special streetyard design and S.H.0.D.s

* Implement two special design treatment areas as gateway elements and transitions to the river

» Provide access to adjacent land via collector streets or parallel public access roads

* Preserve some of the tree stands beyond the SHOD requirement along Beltline

+ Allow no additional median cuts between Tower and Beacon Plaza Shopping Centers

* Implement buffer streetyards due to numerous intersection openings at Wilder's Grove

+ Opportunity for lengthy streetyards in undeveloped land adjacent to Neuse River

+ Develop connective streetyard along north and south side between Hedingham Blvd. and the proposed Southall Road
extension

* Incorporate tree stand running east of Hedingham Blvd. and south towards lakes into existing greenway

+ Protect mature hardwood forests within the streetyard approaching the Neuse River

« Employ a pedestrian linkage near Patriot Drive (crosswalk, underpass, etc.) in conjunction with the greenway crossing

» Connecting the residential west side with the nonresidential uses on the east side of the Neuse River have potential for
recreational and pedestrian / bikeway use

+ Create natural area along the Neuse River for greenway and river access

* Preserve significant tree stands as part of future proposed development of the strip of land between US 64 and Old US 64

« Additional bikeways are needed east of the Neuse River with access to pedestrian linkage sites on the river and along
greenways

CROSS LINK ROAD

District and Small Area Plan Objectives
Source: SE District Plan

* Encourage the inclusion of public art and civic uses in village centers



Source: Cross Link Small Area Plan
+ Encourage Owners of long lots to combine and/or subdivide for low-density residential uses

» Work with all parties necessary to improve collector streets and thoroughfares so that safe routes for motorists, cyclists,
and pedestrians are available

District and Small Area Plan Recommendations / Opportunities

Source: SE District Plan

* Replant landscaping, including trees, which have been lost due to automobile accidents

Source: Cross Link Small Area Plan

« Study the feasibility of placing signal lights at appropriate places along Cross Link Road and/or reducing the speed limit in order
to promote traffic safety

» Complete sidewalk improvements slated for Cross Link Road
* Place directional sign on Cross Link Road to guide people to the park

ROCK QUARRY ROAD / RALEIGH BOULEVARD INTERSECTION

Corridor Plan Objectives

Source: Rock Quarry Road Corridor Plan

+ Encourage distinctive landmarks such as fountains, public art, or distinctive architecture to create identities at designated
locations

» Signs should be attached to buildings or detached in the form of low-profile ground signs. Signs should compliment the
architectural styles of existing and proposed buildings with regard to scale, color, and texture

District and Corridor Plan Recommendations / Opportunities

Source: SE District Plan

* Provide landscape improvements and place a welcome to Raleigh sign at the intersection

Source: Rock Quarry Road Corridor Plan

* Provide greenways and greenway connectors, consisting of a pedestrian and bicycle pathway between the Walnut Creek
greenway and the MLK, Jr. Memorial Garden



MARTIN LUTHER KING JR. BOULEVARD

Corridor Plan Objectives
Source: MLK, Jr. Blvd. Corridor Plan

+ Enhance the visual quality as a memorial boulevard and as an entry to the Southpark neighborhood

* Preserve the residential scale and upgrade the character of development

* |dentify appropriate land uses

+ Redevelopment of vacant properties with single-family homes

+ Identify potential locations for convenient professional and commercial neighborhood support services

* Encourage future residential development along the boulevard

+ Assure the safety and convenience of pedestrian crossings as connections between neighborhoods

* Retain Employment Area designation for SW quadrant of MLK and Raleigh Blvds. — orientation of structures shall be toward
Raleigh Blvd., not MLK

+ Assure an attractive corridor

+ Maintain local neighborhood and institutional identities

+ Assure that the boulevard does not become a physical barrier dividing the neighborhood

* Protect the character and importance of the MLK, Jr. Memorial Gardens as development occurs

+ Address problem areas of visual disorder and deterioration

* Initiate a community campaign to emphasize maintenance of yards and buildings in order to improve the area appearance

Existing Conditions / Character / Constraints

Source: MLK, Jr. Blvd. Corridor Plan

* Primary residential thoroughfare

District and Corridor Plan Recommendations / Opportunities

Source: SE District Plan

+ Complete sidewalk study and identify funding to construct missing sidewalk segments
Source: MLK, Jr. Blvd. Corridor Plan

* Provide pedestrian friendly crossings at all major intersections

* Protect existing visual amenities such as tree stands, open space, and scenic views

* Clearly mark and signal pedestrian crossings

+ Assist residents with property frontage with coordination and design of driveways and parking to assure a safe and convenient
means of access to their homes.

* Prepare a detailed landscape plan with an emphasis on plant materials that will identify and give special character to areas
along the corridor and buffer housing form the road - plan would supplement planting approved with road construction project.



* Prepare a detailed landscape plan with an emphasis on plant materials that will identify and give special character to areas
along the corridor and buffer housing from the road — plan would supplement planting approved with road construction project

« Establish protective yards to serve as a buffer and transition area between designated Employment Areas and the boulevard

» Protect Gatling Branch, Walnut Creek and their associated wetlands. Vegetative cover should remain undisturbed on slopes
greater than 15%

« Emphasize the MLK, Jr. Memorial Garden by establishing a strong visual edge on the adjacent corners via evergreen vegeta
tion and walls to allow an open view of the garden from the roads Assist residents with property frontage with coordination and
design of driveways and parking to assure a safe and convenient
means of access to their homes.

POOLE ROAD

Existing Conditions / Character / Constraints

Source: East District Plan

« Commercial zone (Residential Retail) between Coke Street and Lord Anson Drive

District Plan Recommendations / Opportunities

Source: SE District Plan

* Prepare a strategy to address economic redevelopment and appearance issues between New Bern Avenue and Raleigh

Boulevard

CREECH ROAD / SANDERFORD ROAD INTERSECTION

District and Small Area Plan Objectives

Source: SE District Plan

+ Incorporate landscaped medians in thoroughfares at district entrances
Source: Cross Link Small Area Plan

» Encourage the placement of curb, gutter, and sidewalks on both sides of Sanderford Road from Rock Quarry to Creech Road
according to City policies and standards



District and Small Area Plan Recommendations / Opportunities
Source: SE District Plan

« Extend Sanderford / Creech Road to the 1-40 / Jones Sausage Road interchange
+ Install landscaping and welcome to Raleigh sign at the neighborhood focus area

Source: Cross Link Small Area Plan

* The Neighborhood Focus Area should develop at the lower end of the retail guideline scale because of its location within an
established neighborhood

INTERSTATE 40
District Plan Recommendations / Opportunities
Source: SE District Plan

+ Install sign directing traffic to the Jones Sausage Road Employment Area



APPENDIX B



Southeast Raleigh Streetscape Master Plan

Community Forum Meeting Notes
Southeast Raleigh High School

April 21, 2004

7:00-8:30 PM

The meeting began with Vincent Bayyan, the meeting facilitator, introducing
himself. Each of the meeting attendees introduced themselves and where they
live in the community. Marty Linn, Project Consultant, JDavis Architects, was
introduced, as well as, Kat Simon-Agolory and Erin Posey from the City of
Raleigh Planning Department.

Mr. Bayyan reviewed guidelines for effective community forums. The state-
ments were as follows:

1) Thisis a safe environment.

2) There are no right or wrong answers or thoughts.

3) Everyoneisvalued equally.

4) Everyone will be heard.

5) Keep the main thing the main thing.

6) RESPECT!

Mr. Bayyan gave a presentation on the project overview which detailed the
project objectives, project schedule and funding, project area, key project ele-
ments, project media, scope of master streetscape plan, and future meeting
dates. A summary of the points are listed below:

e Project Objectives: The purpose of the streetscape plan will be to (1)
improve the community through design and implementation of streetscape
improvements; (2) create a vibrant and unique identity for the community;
(3) provide support to existing businesses and residential areas and; (4)
encourage new investment in the southeast Raleigh community.

» Project Schedule and Funding: These improvements will take place over
next 10 years. This current project engages preparation of conceptual mas
ter plan (not construction drawings). The construction design and physical
implementation of the designs are separate and future phases of the work
and beyond the scope of the current contract. The funding source for these

improvements is the City of Raleigh’s Capital Improvement Program (CIP).

» Project Area: The project areas are as follows:
- Martin Luther King Boulevard (From Rock Quarry Road to Poole Road)
- Poole Road (From New Bern Avenue to Martin Luther King Boulevard
- Crosslink Road (From Garner Road to Rock Quarry Road)
- US 64/ New Bern Avenue (From 440 Beltline to Raleigh Boundary)
- Rock Quarry Road/ Raleigh Boulevard Intersection
- Sanderford Road/ Creech Road Intersection
- Interstate 40 Signage Locations at 440 Beltline and Jones Sausage Road

» Key Elements of Project: There are three key elements of the project:
(1) data analysis and mapping, (2) community input and (3) streetscape mas-
ter plan documentation.

* Project Media: The project media will consist of the actual Southeast
Raleigh Streetscape Master Plan as well as digital photographs, summaries of
community input and responses, presentation graphics/renderings and a web

page.

» Scope of Master Streetscape Plan: The steps to complete the plan are as
follows: (1) conduct current conditions analysis/prepare mapping, (2) com-
munity input, (3) draft Master Streetscape Plan, (4) refine Master Streetscape
Plan based on community input and city staff review, and (5) final review
and acceptance of Master Streetscape Plan.

* Future Meeting Dates: The next community meeting will be held at the
end of May with the Business and Commercial Issue Team of the Southeast
Raleigh Assembly. A public hearing for the plan is scheduled for Tuesday,
July 20, 2004, City Council meeting.

For more information on project background, please visit the project website as
shown below:
http://www.raleigh-nc.or g/planning/Small_Area_Plans/SERaleighStreetscpeM P.htm

After the presentation, the community was given an opportunity to ask ques
tions. Ms. Margaret Douglass asked if this was a meeting where community
input would still be able to affect design or if the concepts presented were going
to be taken further regardless of community input. Mr. Linn stated that this was
just the middle of the project and that community input is welcomed and valued.
The design suggestions from the plan will be modified based on input gathered
during the meeting.



Mr. Joe Sansom asked a question concerning appropriation of funds for the
project. He was interested in the amount of money available for use on the
streetscape project in the current fiscal year. Mrs. Simon-Agolory stated that
the money for this project is coming from the City’s Capital |mprovement
Program (CIP) and that there is $300,000 available this fiscal year and
approximately $2 million available for the overall project until 2010. She also
explained that as soon as the master plan is completed, one project would be
immediately implemented.

A citizen asked if they were allowed at other meetings sponsored by the City.
Mrs. Simon-Agolory stated that everyone is welcomed at all subsequent meet-
ings concerning this project and that each person will be notified of future
meetings.

Mr. Craig Ralph asked about Garner Road and why it was not included in the
Southeast Streetscape Master Plan. Mrs. Simon-Agolory stated that Garner
Road is under another budget, and it is currently being addressed. She
explained that these streets were selected by the Business and Commercial
Development Team of the SERA who set forth these streets in the Southeast
District Plan as needing the most attention. [The Southeast District Plan can
be found at http://www.raleigh-nc.org/ planning/CP/ southeast.htm.] Mr.
Sansom, a member of the SERA Business and Commercial Issue Team, added
that the streets were also selected based on what streets could be affected with
the least amount of money.

Mr. Linn gave a presentation that reviewed the current conditions of each
street covered by the master plan. He followed this with pictures of current
community-wide streetscapes that were appealing.

Mr. Linn described the types of plantings that would be implemented in the
master plan. They are: 1)street trees, shrubs, etc., 2) special treatments, e.g.,
along slopes, banks; 3) intersection plantings (patterns).

Mrs. Douglass asked a question about designing (street trees, etc.) on both
sides of theroad. Mr. Linn stated that it is ideal to design along both sides,
but there are issues like power lines, property issues, etc. that would need to
be taken into consideration.

Mr. Linn explained items on the legends of each concept drawing that the com-
munity was to review. Everyone then separated into groups to study the concep-
tual designs and provide feedback on the streetscape design suggestions. Each
group was asked to answer the following questions on their particular street:

1) Please share your most vivid memories of the targeted street/inter-
section going back to 1980. (Remember that your focus should
remain on the aesthetics of the streets.)

2) What physical changes occurred over the years that were note
worthy? What changes did you like? What changes presented a
challenge for you?

3) Describe the target street/intersection now...What do you like?
What could be improved upon?

4) After reviewing the proposed ideas as shown on the Streetscape
Master Plan suggestions, what things do you think are good about
the design?

5) What things do you feel are unnecessary or unwanted?

6) What things would you like to see included that are not shown on

the design?

7) What street or intersection improvements should receive priority?

The feedback for each individual street or areais listed at the end of this
summary.

After the group reporting was finished, everyone was given the opportunity to
ask any further questions. Mr. Locke Moore expressed concern about the envi-
ronmental conditions of the streets, especially those in his neighborhood (near
Cross Link Rd. and Platinum Avenue). He would like to see traffic sensors at
traffic lightsin the area. Also, he would like to see the implementation of “left
on one-way,” which enables drivers to make left turns on one-way streets when
there is no conflicting traffic.

Mr. Corre Robinson asked about the area of Raleigh Boulevard between Poole
Road and Martin Luther King, Jr. Boulevard. He wanted to know what, if any-
thing, would be done in this area and he expressed a desire for more plantingsin
thisarea. He also asked about the status of other areas, such as Raleigh Blvd.,
which are not included in the master plan. Mrs. Simon-Agolory explained that
there is an effort now to inventory all streetscape areas that the city maintains.
These areas will be added to the streetscape map but will not be included in the
streetscape master plan per se.



Mr. Moore wanted to express his desire for better basic street maintenance in the
general area e.g., keeping lines on streets painted for better visibility.

Comments from Community on Streetsin the SER Streetscape M aster Plan

US 64/ New Bern Avenue and 1-40

» Extend median to crosswalk to create a safe-haven island for people crossing.

« Consider value of commercial property if canopy shade trees are planted.
There is a potential to block signage.

» Additional crosswalks are needed at US 64 and Trawick Road.

* New Hopeislisted incorrectly on the map.

» The curve cut on map is closed off (for Wilders Grove Lane), but it currently
exists.

« Thereis concern about maintenance of landscapes. Will property owners

incur any expense?

I-40 proposal reviewed and no additional suggestions were given.

Rock Quarry Road/Raleigh Boulevard & Creech Road/Sanderford Road

I nter sections

» The group remembered this area as an undevel oped farming area.

» Physical changes over the years have been the widening of Rock Quarry Road
to four lanes. Changes the group liked were the growth of single family
communities in the Rock Quarry area. This group would like to continue to
see more single family homes instead of apartments.

» Southeast Raleigh High School needs to improve its appearance.

» Thereis high traffic in this area that is a concern. How can the streetscape
design be used to slow down traffic?

* More improvement is needed along Rock Quarry Road in addition to the
streetscape improvements- especialy in the flea market area.

Poole Road

» Group expressed desire to thicken tree stand along Raleigh Blvd. between
Poole Road. and MLK, Jr. Blvd.

» Group liked streetscape design concepts for Poole Road. They liked the idea
of giving more attention to the intersection at Raleigh Blvd. and the area of
Poole Road west of Raleigh Blvd.

» They felt that the area of Poole Road west of Raleigh Blvd. should be priority
for implementation.

» The groups suggested that the design plan for Poole Road and Coke Street be
revisited. There may be a need for columnar trees or flowering trees instead
of shade trees due to existing trees in yard.

Crosslink Road

The group remembers this area as a quiet neighborhood road.

Changes over the years included widening of the road and new subdivisions.

They would like to see sidewalks put in continuously at |east on one side of
the road.

Their description of the street now is as a quiet street. They like the addition
of trees to the area but say it is not well-maintained. They like it because it
gives a “neighborhood look” to the community. They expressed the desire to
keep the road a two-lane road with no future widening.

Elements about the conceptual design they liked were the trees and intersec-
tion landscaping. The intersection landscapes should be kept low-profile.
They were interested in the type of traffic calming method that would be used
at the proposed intersection along Crosslink Road.

Things they would like to see included that are not in the design are:
sidewalks on both sides of the street, shelters for bus stops, traffic sensors at
intersection of Crosslink Road and Platinum Avenue., restriping for turn lane
(near State Street and Hadley Road.)



Southeast Raleigh Streetscape Master Plan

Notes from a meeting with City Staff
Tuesday, May 11, 2004

Attendees: Marty Linn, JDavis Architects; Kat Simon-Agolory, Planning
Department; Irvin Dickey, Parks and Recreation Department; Wayne Schindler,
Parks and Recreation Department; Larry Zucchino, JDavis Architects; Liz
Zimmerman, Parks and Recreation Department; Mark Williard, Southeast
Raleigh Assembly; Vince Bayyan, JDavis Architects; Lillian Thompson,
Southeast Raleigh assembly; Bob Mosher, Planning Department; Gil Johnson,
Public Works Department; Vince Bayyan; JDavis Architects.

Kat opened the meeting by welcoming the attendees and explaining that this
meeting was one in a series of meetings. The first meeting was held back in
January with City staff, followed by a smaller community meeting with the
SERA Business and Commercial Team in March, and a community forum in
April.

Marty stated that the goal of the meeting is to review the draft plan to ensure
that city staff is comfortable with the plan and that the plan demonstrates an
achievable end product. He proceeded to review each of the design elements of
each street contained within the master plan. Each street was examined in terms
of program (what should happen on the street), opportunity (what the corridor is
all about), and issues (topics that present challenges). Below is a summary of
comments made about each street and other comments made by City staff.

Crosslink Road

PROGRAM : REPLACEMENT OF EXISTING STREET TREES, TRAFFIC
CALMING, FUTURE PARK/GARDEN SITE, NEW SIGNAGE
FOR BILTMORE HILLS PARK, PUBLIC ART AT SHOPPING
CENTER, BUS STOP IMPROVEMENTS, INTERSECTION
PLANTINGS

Opportunity: Unify neighborhood with streetscape planting

| ssues: Street trees/shrubs between sidewalk and curb, traffic calming,

conservation of wooded edge

» Parks and Recreation staff asked about the park shown on the Crosslink
streetscape. They pointed out that there is a park in close proximity at
Biltmore Hills. Marty explained that this park would have a different func-
tion and was pinpointed because of the unique view it has of the downtown
Raleigh skyline.

* A guestion was raised by Marty about how to get the most tree preservation
in this area and other areas covered by the plan. Bob shared that there will
be a Public Hearing in July concerning tree preservation. Kat added that the
Streetscape Master Plan will be an amendment to the SE District Plan, and as
such, all site plans will be evaluated against it.

e Crosslink does have a continuous sidewalk on one side of the street.

e Thecriteriafor bus stops (CAT) must be researched.

Martin Luther King Boulevard

PROGRAM: MEMORIAL GARDEN MONUMENT AND DIRECTIONAL
SIGNAGE, SUPPLEMENTAL MEDIAN PLANTINGS,
FLOWERING STREET TREES, INTERSECTION

PLANTINGS

Opportunity: Supplement successful and attractive area boulevard

| ssues: Street trees between sidewalk and curb, conservation of
wooded edge

e Martin Luther King, Jr. Boulevard is already an attractive street; so the
master plan will simply supplement an already good-looking area. As such,
not many improvements are proposed for the road.

» Parks staff raised a question about the fiscal impact for maintenance of these
proposals. Fiscal impact statements are required by City Council. This plan
will have to include this analysis.

* Alex suggested that new curbs and sidewalks be added.

* MLK ismaintained by the City currently. Additional improvements
would require a fiscal impact statement.

Poole Road

PROGRAM: FLOWERING STREET TREES, COMMERCIAL ZONE
STREETSCAPE INCLUDING PARKING SCREENING AND
PEDESTRIAN SCALE LIGHTING, SCREEN / PRIVACY
PLANTING, CONSERVATION OF SPECIMEN TREES, GATE-
WAY BEAUTIFICATION, BUS STOP IMPROVEMENTS

Opportunity: Encourage redevelopment via streetscape improvements

I ssues: Chain link fencing in street yards, screen / privacy barriers,

security



Poole Road has diverse land uses. Redevelopment is obviously needed in
some areas. The condition of many of the houses is deteriorated, and much
of the commercial areais blighted. Because of the more concentrated atten-
tion that the area needs, Poole Road falls down further on the priority list.
The reason being that streetscape improvements will not impact the area until
other issues are resolved.

There are many chain-link fences along the property lines. Lillian
mentioned that there may be an opportunity to employ Crime Prevention
Through Environmental Design (CPTED) techniques in the area to make it
safer.

Baob shared an example from Capital Boulevard where many lots came to
the edge and were nonconforming. The City of Raleigh received permission
from owners and planted atree for them. Also, the Inspections Department
enforced the landscape ordinance and signage ordinance.

One way to handle the problem is to work with Larry Strickland to send

out inspectors to enforce the code.

An idea arose to have the area residents participate in the Neighbor Woods
program. Liz stated that there may or may not be funding for the type of
trees the streetscape plan suggests for the area. Furthermore, the
NeighborWoods program would not establish a continuous streetscape
because participation in the program is completely voluntary. The amount of
return varies. The NeighborWoods program has a thoroughfare component as
well as aresidential component.

There are plans in the future to give Poole Road attention. Next year the
areawill undergo a planning process such as a small area plan.

Another option is to get a landscape easement in which the tree would be on
the owner’s property, but the tree is treated like a city tree. This option
allows the city access to maintain the tree.

Lighting is an issue on Poole Road. Pedestrian scale lighting was suggested
but Gil shared that the lighting can be very expensive (over $1,000 per month
on a six-block area). There are 2 blocks of lighting on Poole Road currently.
It was suggested that the goal should be just to increase the level of lighting
in the area. Transportation handles street lighting for City.

US 64

PROGRAM: REPLACEMENT OF MEDIAN PLANTINGS, STREET TREES

AND PARKING SCREENING BETWEEN BELTLINE AND
NEW HOPE ROAD, PEDESTRIAN SAFETY VIA CROSS

WALKSAND ADDITIONAL SIDEWALK, GATEWAY SIG-
NAGE, NEUSE RIVER GREENWAY

Opportunity: Unify commercial zone, initiate recreational development of

| ssues:

Neuse River, overall beautification

Enforcement of signage and street yard regulations, conservation
of wooded edge, property access

US 64 is the monster of the group and as such is at the bottom of the
priority list.

The City of Raleigh does not maintain US 64 beyond the 1-440 Beltline.
NCDOT must be involved in the implementation of any streetscaping past
the beltline.

The city maintains thoroughfares through a reimbursement program with
the State. In order for the City to maintain beyond the beltline, an alteration
to the Powell Bill must be made between the City and the State. If thisis
done, afiscal impact analysis will need to be completed.

Richard Taylor can be approached about donating Crape Myrtles for the
project. He owns a nursery on US 64.

Lillian mentioned Wal-Mart and Walgreens. All new development will

be responsible for installing landscaping as they develop.

Marty emphasized that US 64 has major signage enforcement issues

that need to be recognized.

Bob recommended that inspectors look at signage and landscaping along
the corridor and enforce the regulations.

Beyond our city limit, the Town of Knightdale maintains streetscaping

on New Bern.

Sanderford Road/Creech Road (I nter section)

PROGRAM:

Opportunity:

| ssues:

GATEWAY SIGNAGE AND BEAUTIFICATION,
STREETSCAPE PLANTINGS

Emphasize community gateway, beautification

Off-road dumping, redevelopment of existing retail, sense of
place

This site falls lower on the priority because of location. Not much traffic
frequents the area.

It was even questioned why it is on the priority list.

The areaisin need of redevelopment, but this redevelopment is expected
several years from now.

The area presents an opportunity to install gateway signage.



Raleigh Blvd/Rock Quarry Road (I nter section)

PROGRAM: GATEWAY SIGNAGE AND BEAUTIFICATION, GREENWAY
CONNECTOR, SCREEN / PRIVACY BARRIER,
REDEVELOPMENT OF CORRECTIONAL CENTER
SIGNAGE

Opportunity: Emphasize high-profile community gateway

| ssues: Coordination with State government, conservation of wooded
edge

The City must coordinate with the State for the improvements on state
property (Wake County Women’s Correction Facility).

» Thisisahigh priority area.

» The City must negotiate with property owners to keep tree stands intact as

development occurs.

» We must ensure that the new DHIC development is landscaped properly.

» Thereisno sidewalk on the east side of the intersection. Sidewalks are
needed.

Transportation must be consulted on the best place for a crosswalk.

[-40

PROGRAM: DIRECTIONAL SIGNS FOR SHOPPING AND
EMPLOYMENT AREA, CITY GATEWAY SIGNAGE AND
BEAUTIFICATION

Opportunity: Marketing of Southeast Raleigh and featuring of major city
gateway

| ssues: Coordination with NCDOT

» There could be significant gateway signage at the City limit.
e Thereis awildflower program currently in place on 1-40.
» Coordination with the NCDOT isin order for this project.

The Priority Areas are as follows:

1. Rock Quarry / Raleigh Blvd. Intersection
2. Cross Link Road

3. Interstate 40

4. Poole Road

5. MLK, Jr. Boulevard

6. USHwy. 64

7. Sanderford / Creech Intersection



Southeast Raleigh Streetscape Master Plan
Notes from meeting with

SERA Business and Commercial 1ssue Team
Municipal Building - Room 305

May 24, 2004

6:30-8:00 PM

Kat Simon-Agolory began the meeting by reviewing the progress made on the
plan since the initial meeting with the Business and Commercial Business Team
on March 8, 2004. A community meeting was held in April, and two meetings
have been held with City staff.

Vince Bayyan gave a more in-depth review of the April 218 community meeting.
He stated that invitations were sent out to SE Raleigh residents living on or adja-
cent to aroad contained in the SER Streetscape Master Plan. Of the 980 invita-
tions sent out, only 19 people attended the meeting. Vince Bayyan reviewed
project objectives and recapped the happenings and feedback from the April
meeting.

Leroy Reynolds asked what areas were represented by the meeting attendees.
The stakeholders of each area were well-represented with the exception of Martin
Luther King Jr. Boulevard.

L ocke Moore mentioned the building of 10,000 new houses in the areas of Rock
Quarry, Poole, and Jones Sausage Roads. He emphasized that we will need to
look at growth in the future for the entire SE area. Kat Simon-Agolory respond-
ed to his comments by stating that Planning and Transportation staff is working
on this exact concern. Examples are the widening of New Hope Rd. and the
widening of Jones Sausage Rd., which will lessen the current traffic problemsin
the areas. These projects are already in the Capital Improvement Program (CIP)
plan.

Ed Wills asked about representation from the downtown area. This areais not
included in the SER Streetscape Master Plan and thus was not represented at the
meeting.

Leroy Reynolds stated that since these streetscape projects will span several
years, they must be sensitive to development over time. There will be many
changes over the next 10 years, and the SER Streetscape Master Plan must be
flexible enough to grow with and complement these changes.

Marty Linn added that some things will obviously impact the plan such as the
US 64 Bypass, which will significantly change the nature of US 64, one of the
streets in the plan. Leroy Reynolds went on to say that there will be many exter -
nal forces impacting the plan and that the plan should include a footnote stating
that some external issues cannot be addressed in the plan. Marty Linn responded
saying that the City needs plans that are flexible. At thislevel, the SER
Streetscape Master Plan is a conceptual plan and is flexible. The next step, con-
struction drawings, will be very specific and detailed in nature. The New Hope
Road area was pointed out as one of the most rapidly changing areas in the City.

Joe Sansom suggested that the plan be done in conjunction with the transporta-
tion plan. Eric Lamb from the Transportation Department will review the plan
and is a member of the SER Streetscape Master Plan Advisory Committee. Kat
Simon-Agolory added that these projects will be reviewed on an annual basis as
well to make sure that they are in harmony with other City plans.

Vince Bayyan added that City staff last met on May 11t to review the prelimi-
nary plan and to ensure that the plan is achievable. Important questions such as
who is responsible for maintenance were asked. Additional research will be con-
ducted to follow-up on all other issues raised at the staff meeting. Lillian
Thompson added that other discussions included how to get property owners to
preserve their vegetative edge and how to encourage redevelopment along Poole
Road.

Mark Williard suggested that Poole Rd. must be addressed with other types of
actions. Timothy Figgins agreed stating that it is a complex issue of which
comes first — the chicken or the egg (referring to the streetscape along Poole
Road versus other redevel opment efforts along the corridor). Leroy Reynolds
said that first a sidewalk project must be completed before any other streetscape
improvements can commence. Joe Sansom believes that even if the City could
put large amounts of money into Poole Road, we would not see any results.

Lillian Thompson focused the group’s attention on other areas such as 1-40
where there is a wonderful opportunity to install gateway signage into Southeast
Raleigh.

Joe Sansom asked if al the trees along Crosslink Road would be taken out.
Marty Linn explained that it is difficult to create uniformity in streetscape with-
out doing so. The trees will be taken out but replaced to create a streetscape
with continuity. The two discussed the matter further in private.



At this point, everyone had the opportunity to view the plans. The following
comments were given:

Crossink

Joe Sansom raised questions about the inclusion of bike lanes. Marty Linn
explained that the bike lanes have the effect of slowing drivers down because
the lanes are perceived to be narrower.

A question was raised about the pedestrian connection between Lyndhurst
Drive and the shopping center. The connection may be a crosswalk or a hard
surface path connecting the neighborhood to the shopping center. The group
opposed this path. Joe Sansom stated that it should be taken off because of
an imminent new development on the property.

The group agreed that slowing down traffic on the road is a priority. Since
the road is so wide, drivers tend to drive faster. Leroy Reynolds suggested
reducing the speed limit on the road.

Claude Trotter added that a center turn lane near the intersections of
Hadley/Platinum and Dandridge Drive should be added to the plan.

Poole Road

The street has some major redevelopment issues as discussed above.

Claude Trotter suggested that the stretch of Poole Road from Raleigh to
Peyton should not have the highest priority. It should be on the bottom of the
priority list because of the acute challenges in the area. He would not suggest
investing in streetscape improvements in the areain the near future.

Leroy Reynolds offered another perspective saying that where the greatest
problems are, the greatest opportunities lie.

Marty Linn offered another view saying that the City should put money where
people will notice it most. An exampleis MLK. Itisaready anice street so
improving it more will not bring as much attention as improving Poole Road.
At this point, there was further discussion about Poole Rd.

Marty Linn added that Poole Road will not be the cheapest corridor to
develop. It will require significant financial investment.

usS 64

Leroy Reynolds stated that there must be reconciliation between state- and
city-maintained streets. Kat Simon-Agolory assured that this will be recon-
ciled.

Ed Wills asked about new devel opments coming in such as Wal-Mart, etc.

He wondered why we would do so much there when they do not need that
much help. Marty Linn responded saying that Wal-Mart and others will do

their own landscaping. Thereis amajor difference in the plan past New Hope
Road., where there are only median plantings proposed.

» Timothy Figgins added that there is a big difference on US 64 when

coming from Knightdale into Raleigh. The Raleigh side is obviously
neglected.

» The group agreed that plantings will greatly help the aesthetics of US 64.

Ininterest of time, Marty Linn asked for last comments on other streets and
other general comments. Other comments were as follows:

The group agreed that special attention must be given to maintenance of the
streetscapes once implemented. Funding must be set aside exclusively for
maintenance purposes.

Leroy Reynolds stated that we cannot do everything with a streetscape

plan. The City must address many other issues, and these issues should be
mentioned in the plan. Kat Simon-Agolory agreed stating that is the

role of the comprehensive plan and other plans such as redevelopment plans,
small area plans, etc.

Redevelopment is needed in the Sanderford/Creech Rd. area, but thisis
expected several years from now.

Mark Williard suggested that the group has two goals: (1) to create
gateways and (2) to improve less than desirable areas. These criteria

should help the group prioritize the streets. He pointed the group to prioritiz-
ing the areas. Leroy Reynolds suggested that the edge areas should be given
lower priority than internal areas. Ed Wills directed the group back to
downtown stating that the downtown areas are where strength comes from.

Based on the consensus of the group, the priority list was determined to be the
following:

NogahkhwdpE

Rock Quarry Rd./Raleigh Blvd.
Crosslink Rd.

Poole Rd.

Sanderford/Creech Rd. Intersection
MLK

US 64

[-40

The meeting ended at 8:00 PM.



APPENDIX C



Recommended Plant Species

The following list is intended to provide a guide to species of trees and shrubs that may successfully function within the settings of the Southeast Raleigh corridors and intersections
that are part of the Master Plan. More detailed studies will be required for specific species or varieties that will best respond to the particular circumstances or physical limitations of
the site. Availability, cost, required maintenance levels, growth habit, soils, and other design considerations will need to be addressed for each corridor or intersection in a more com-

prehensive manner.

Large Street Trees

Common Name

Chinese EIm
Fruitless Sweetgum
Green Vase Zelkova
Red Maple
Sawtooth Oak
Shumard Oak
Sycamore

Willow Oak

Columnar / Oval-Shaped Street Trees

Common Name

Bowhall Maple
European Hornbeam
Queen Elizabeth Hedge Maple

Medium to Small Flowering Street Trees

Common Name

Chinese Fringe Tree
Forest Pansy Redbud
Lily Magnolia

Okame Flowering Cherry
Star Magnolia

Large Evergreen Shrubs

Common Name

Nellie Stevens Holly
Threadleaf Falsecypress
Waxleaf Ligustrum
Yaupon Holly

Botanical Name

Ulmus parvifolia

Liquidambar styraciflua 'Rotundiloba’
Zelkova serrata 'Green Vase'

Acer rubrum 'October Glory'
Quercus acutissima

Quercus shumardii

Platanus occidentalis

Quercus phellos

Botanical Name

Acer rubrum 'Bowhall'
Carpinus betulus 'Fastigiata’
Acer campestre 'Queen Elizabeth’

Botanical Name

Chionanthus retusus

Cercis canadensis 'Forest Pansy
Magnolia liliiflora

Prunus x incamp '‘Okame'
Magnolia stellata

Botanical Name

llex x 'Nellie R. Stevens'
Chamaecyparis pisifera 'Filifera’
Ligustrum lucidum

[lex vomitoria

Large Flowering Shrubs
Common Name

Chaste Tree
Doublefile Viburnum
Eastern Snowball
Showy Forsythia

Medium Shrubs

Common Name

Burgundy Loropetalum
Chinese Rose
Compact Burningbush
Dwarf Burford Holly
Indian Hawthorn
Summersweet

Winter Jasmine

Low Shrubs
Common Name

Carissa Holly

Crimson Pygmy Barberry
Dwarf Gold Threadleaf Cypress
Dwarf Yaupon

Goldmound Spirea

Harbour Dwarf Nandina
Sherwood Abelia

Botanical Name

Vitex agnus-castus

Viburnum plicatum tomentosum
Viburnum opulus 'Sterile’

Forsythia x intermedia 'Lynwood Gold'

Botanical Name

Loropetalum chinese 'Burgundy"
Rosa chinensis

Euonymous alatus 'Compactus'
llex cornuta 'Burfordii Nana'
Raphiolepis indica

Clethra alnifolia "Hummingbird'
Jasminum nudiflorum

Botanical Name

llex cornuta 'Carissa’

Berberis thunbergii atropurpurea 'Crimson Pygmy'
Chamaecyparis pisifera 'Filifera Aurea Nana'

llex vomitoria ‘Nana'

Spiraea x bumalda 'Goldmound'

Nandina domestica 'Harbour Dwarf'

Abelia x grandiflora 'Sherwood'





