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CITY MANAGER’S MESSAGE

It is a pleasure to share the Raleigh Police Depart-
ment’s 2012 Community Report.

The RPD has a reputation for ExCELLENCE, and it 
earned that distinction through the dedication and 
service of both officers and civilian personnel. Fur-
thermore, the men and women of the department 
have maintained its superior status by continually 
working to become even better at what they do.

Having said that the Police Department always 
strives to enhance its sERvICE, I particularly wish 
to draw attention to two areas that have been and 
continue to be important to achieving service goals: 
training and community interaction.

Improved performance often stems from educa-
tion and training, and outstanding instruction is 
both a keystone of the department’s success and 
a top priority of its leadership. Chief Dolan and 
his command staff understand that TOP-NOTCH 
TRAINING begins when recruits enter the Raleigh 
Police Academy, continues with realistic in-service 
training experiences, and includes educational 
opportunities that prepare people not just to be 
promoted but to truly be leaders as their responsi-
bilities increase.

When it comes to delivering police services, the de-
partment’s objectives are tied closely to its imple-

mentation of the City of 
Raleigh’s COMMUNITY-ORI-
ENTED GOvERNMENT initia-
tive. Community policing 
officers and beat officers 
in each of the six police 
districts work closely with 
the neighborhoods they 
serve, tailoring service to meet priorities developed 
by the communities themselves. In addition, police 
officers and their commanders work hand-in-hand 
with other city agencies to ensure that additional 
needed services reach the public.

In short, we have well-trained officers providing 
highly PROfEssIONAL, highly personalized service. 
That’s a winning combination.

As Raleigh has grown into one of the nation’s 
leading cities, its Police Department has become a 
member of the MAjOR CITY CHIEfs POLICE 
AssOCIATION. That puts the RPD in a position to 
gain from the experience of the nation’s largest 
cities. I believe you will agree that it also puts those 
other cities in a position to learn from Raleigh 
about the good things that are happening here, 
including many of the highlights featured in the 
pages that follow.

j. RUssELL ALLEN
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The sworn and civilian professionals of the Raleigh 
Police Department have generated successes that 
make it a pleasure to underscore their activities 
and accomplishments in this 2012 Community 
Report. I am proud to lead them and equally proud 
to serve with them. Throughout the pages that fol-
low, you will find examples of the ways in which 
we approach our service to the community.

We take a TwO-PRONGED APPROACH to serving 
and protecting the Raleigh community. Certainly, 
one facet of our efforts involves relentless enforce-
ment of the law and an unwavering dedication to 
arresting those who insist on breaking it. However, 
we are equally committed to positive interactions 
with the community that include: collaborating 
with residents on community-directed priorities; 
using foot and bike patrols in neighborhoods; and 
mentoring young people, to name a few.

We understand it is important to excel at every 
aspect of our sERvICE. Initial responses by patrol 
officers must be prompt, professional, effective, 
and reassuring. Any necessary follow-up investi-
gation by detectives must follow seamlessly, must 
keep victims apprised of progress, and must clear 
every solvable case. And we are equally demand-

ing of our specialized units that range from SWAT 
teams to taxi inspectors, from bomb technicians to 
records specialists, from animal control officers to 
auto mechanics, along with a host of others.

We understand that by being vIsIbLE we can pro-
vide a silent assurance that we are on the job, and a 
conscientious effort has been made to increase the 
number of blue-and-white vehicles on the streets.

We know that we must be ACCOUNTAbLE, both in 
terms of what we do and the resources we use to 
perform our duties. We monitor, audit, and inspect 
myriad aspects of our operations to ensure econo-
my and propriety.

We solicit and welcome questions from the people 
we serve concerning any aspect of our operations 
and respond promptly to community concerns.

Finally, we are always looking for ways to improve 
our PERfORMANCE and service. We seek to learn 
both individually and collectively from every ex-
perience, and we strive to advance our standing as 
one of the nation’s premier local law enforcement 
agencies. Raleigh deserves no less than the best.

CHIEF’S MESSAGE

COMMAND STAFF

MAjOR DEbORAH REGENTIN
COMMANDER DETECTIvE 

DIvIsION
PAGE 16

MAjOR jOsEPH PERRY
COMMANDER fIELD OPERATIONs 

DIvIsION
PAGE 8

MAjOR sTACY DEANs
COMMANDER sPECIAL 
OPERATIONs DIvIsION

PAGE 18

MAjOR RICHARD DAIGLE
COMMANDER ADMINIsTRATIvE 

sERvICEs DIvIsION
PAGE 20

DEPUTY CHIEf
CAssANDRA DECK-bROwN

The Raleigh Police Department’s command staff is composed of the 
chief, deputy chief and four majors. Each of the majors commands one 
of the department’s divisions and is responsible for the delivery of that 
aspect of the police service.
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As seen in the crime charts below, 15,328 Part I crimes were recorded last year. based upon 
Raleigh’s estimated 2011 population of 408,242, those criminal offenses translate into a crime 
rate of 3,755 per 100,000 population. This standardized crime rate calculation provides a way to 
determine the relative level of crime from city to city. Raleigh’s 2011 Part I violent crime rate was 
431.3, and its Part I property crime rate was 3,323.3.

Quick Facts about the Raleigh Police Department in 2011 (as of December 31, 2011)

777  Authorized sworn law enforcement officer positions

104  Authorized civilian employee positions

33  RPD volunteers

8,678  Hours contributed by RPD volunteers

516,108 Total police service calls involving RPD officers

301,741 Officer-initiated police service calls 

214,367  911-response calls for service

3,584  Individuals charged with Part I crime violations

5,274  Part I crime charges

22,037 Individuals charged with Part II crime violations

112,591 Part II crime charges

19,658 Traffic collisions reported

150 Entertainment establishments inspected under NETfORCEs* program

284  PROP ordinance-related citations issued

990  Taxi permits issued

7,856,850 Miles driven by Police Department vehicles

BY THE NUMBERS

ARsON

2007 2008 2009 2010 2011

72 70 70 67

83

2007 2008 2009 2010 2011

3021 3150 3220 3043 3030

bURGLARY

2007 2008 2009 2010 2011

1168
1059

911 957 996

MOTOR vEHICLE THEfT

2007 2008 2009 2010 2011

8890 9284
9940

9183 9458

LARCENY

2007 2008 2009 2010 2011

1161 1114 1070
993

913

AGGRAvATED AssAULT

RObbERY

2007 2008 2009 2010 2011

878

1065

865

682 702

RAPE

2007 2008 2009 2010 2011

130
108 113 104

132

2007 2008 2009 2010 2011

21

32

15 14 14

MURDER

* Nightclub Entertainment Task force on Ordinances, Regulations, Codes and Environmental safety

In 2011, Raleigh police officers performed a total of 516,108 self-initiated and 911-call respons-
es. Despite the high volume of public contact stemming from those activities, just 42 service 
complaints were filed by community members. five of the 42 complaints were sustained by 
subsequent investigations – one for poor police service, two for discourtesy, one for a demeanor 
violation, and one for an improper search.

Also, during the year, officers made 19,189 physical arrests. In the course of performing their 
duties, officers occasionally had to use some form of force, and 349 use-of-force reports were 
filed in accordance with departmental policy. The instances in which force was used led to nine 
excessive-use-of-force complaints. Of those nine, investigations determined that five were either 
unfounded or not sustained. Investigations of the remaining four have not yet been completed.
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CITY OF RALEIGH DISTRICTS

NOD
NWD

NED

SED
DD

SWD

• Field Operations personnel ag-
gressively COMbATED CRIME in 
2011, and many offenders were 
taken off the streets because of 
the tenacious efforts of its patrol 
officers.

• Members of the division 
CHARGED 50,976 individuals 
with offenses ranging from traf-
fic violations to violent felonies 
such as robbery and aggravated 
assault.

• Field Operations officers physi-
cally ARREsTED 13,433 people. 
Those suspects were taken into 
custody and transported for an 
appearance before a magistrate.

• Officers REsPONDED to a total 
of approximately 520,000 calls 
for service. About 42 percent 
of those calls were in response 
to 911 dispatches, while the 
remainder was initiated by offic-
ers as they patrolled the city.

• In March 2011, COMMUNITY 
POLICING TEAMs were added 
to the Northwest, North, and 

In 2011, the Field Operations Division highlights included the following points:

The field Operations Division is the largest single element 
of the department and is the backbone of the agency. Of-
ficers assigned to one of its six police districts have more 
day-to-day contact with the public than those of any other 
division. They are the first emergency responders to most 
police calls, initiate case reports concerning most inci-
dents, investigate most of the city’s vehicle collisions, and 
work closely with residents through community policing 
programs. Divisional officers patrol the city day and night 
every day of the year under the direction of a watch com-
mander, who is also a member of the division. 

FIELD OPERATIONS DIVISION

Southwest districts. Every 
district in the city now has a 
dedicated team of community 
police officers that works col-
laboratively with other city 
departments, residents, and 
business owners.

• Each district conducted com-
munity policing activities that 
were tailored to meet the needs 
of their respective geographi-
cal areas. The activities ranged 
from YOUTH MENTORING to crime 
interdiction and varied depend-
ing upon the priorities of each 
district’s residents.

• District representatives at-
tend CITIzEN ADvIsORY COUNCIL 
meetings to provide policing 
updates, receive information 
and feedback from community 
members, and answer questions 
posed by residents.

• District community policing 
officers worked with neighbor-
hoods across the city to establish 
or revitalize NEIGHbORHOOD 
wATCH PROGRAMs, which are 

Additional information concerning the districts and their activities can be found on pages 8 through 13.

an important part of the depart-
ment’s community policing and 
crime prevention efforts.

• Each of the six police districts 
had the opportunity to be in-
volved in activities that resulted 
from community participa-
tion in the City of Raleigh’s 
sEECLICKfIx initiative.

Respond and Rescue

Alternative Fuels

Community Policing

Raleigh is divided geographically into six decentralized 
district commands, each with a stand-alone station as 
its primary base of operations. Each district command is 
composed of patrol and investigative personnel, tasked 
with round-the-clock coverage.
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CAPTAIN DOUG bRUGGER,
DIsTRICT COMMANDER

• PREvENTION and interdiction strategies were   
 initiated after a slight increase in burglaries. 
 Through dedicated effort, suspects were iden-
 tified and arrested.
• License and DWI CHECKPOINTs were conduct-

ed in several neighborhoods. They enhanced 
traffic safety awareness and resulted in a range 
of charges.

• In response to the observations of the commu-
nity and officers, begging and other qUALITY-
Of-LIfE ENfORCEMENT issues were prioritized 
in joint projects with the Northeast District. 
Noticeable improvements were seen.

• A red-light violation project was conducted 
in the Capital Boulevard corridor to increase 
TRAffIC sAfETY AwARENEss and reduce inter-
section crashes.

• “Bowl with a Cop” and “Canoe with a Cop” 
events were held to foster POsITIvE INTERAC-
TIONs and stronger relationships with the 
youth of the district.

• The district partnered with the city’s Parks and 
Recreation Department to conduct a NORTH 
RALEIGH COMMUNITY DAY that featured repre-
sentatives from every city department.

• District officers COACHED a youth soccer team 
and took it to the Disney International Youth 
Soccer Tournament, where the team took third 
place.

• The district piloted a successful project us-
ing 10 bI-fUEL CARs that run on propane and 
gasoline, with propane as their primary fuel. It 
provides a cost savings and reduces depend-
ence on foreign-sourced fuel.

The North District focused on a number of priorities that addressed enforcement needs and enhanced community involvement.

NORTH DIsTRICT
6716 sIx fORKs ROAD

P: 919-996-4208

C
ap

ita
l B

lv
d

226
225

224

222

215

213
214

217

221

212

211

Six Forks Rd

Spring Forest Rd

I-440

Capital Blvd

Lynn Rd

216

223

Falls of N
euse Rd

Millbrook Rd

Q
ua

il 
H

ol
lo

w
 D

r

Atla
nt

ic 
Ave

Anderso
n Dr

CAPTAIN CHRIs CARRIGAN,
DIsTRICT COMMANDER

• The district worked closely with Neighbor-
hood Watch groups to improve the reporting 
of suspicious behavior in their neighbor-
hoods, and using increased patrols and special 
projects, the district REDUCED REsIDENTIAL 
bURGLARIEs by about 42 percent during 2011.

• Community policing officers facilitated a train-
ing seminar for convenience store employees 
that provided helpful information about ROb-
bERY PREvENTION and tips for fostering a safe 
environment for customers and employees.

• Community policing officers initiated a series 
of crime-prevention presentations for seniors 
residing in assisted-living centers.

• Community policing officers took the lead in 
hosting a “bOwL wITH A COP” event for a group 
of young people.

• Community policing officers provided crime-
prevention information to newly arrived 
refugees.

• Community policing officers worked closely 
with the management and residents of many 
of the apartment complexes in the area to 
PREvENT CRIME.

• As part of the Raleigh Community Oriented 
Government initiative, community policing 
officers began a TRAINING PROGRAM fOR CITY 
EMPLOYEEs who serve as eyes and ears as they 
go about their duties for various departments. 
The importance of immediately reporting 
criminal and suspicious activity is stressed, 
along with the value of working together with 
the community to enhance safety and improve 
the quality of life.

Officers in the Northwest District brought community-policing and community-oriented government tools into play as 
they patrolled an area that has seen significant growth in recent years.

NORTHwEsT DIsTRICT
8016 GLENwOOD AvENUE
P: 919-996-2300
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CAPTAIN ANDY LULL,
DIsTRICT COMMANDER

• The district conducted fOOT PATROLs in high-
crime areas.

• District officers performed more frequent  
bICYCLE PATROLs along the greenways to 
enhance safety, and the district also worked to 
get of its more officers certified to ride bikes.

• The district collaborated with RPD units in-
volved in youth services and gang suppression 
to DETER GANG-RELATED ACTIvITIEs.

• Community policing officers worked with 
other city agencies to address issues outside 
the jurisdiction of police.

• Community policing officers participated in 
numerous presentations and events to rein-
force COMMUNITY TIEs.

• District officers collaborated with the Wake 
County Public School System to REDUCE TRU-
ANCY.

• The district performed focused-enforcement 
activities on known problem locations affect-
ing the community’s quality of life.

• Officers conducted TRAffIC ENfORCEMENT 
projects in school zones and at intersections 
with histories of traffic collisions.

• Work was done to DETER THE THEfT Of COP-
PER and other metals and to arrest suspects.

• District personnel contributed to studies con-
cerning potential IMPROvEMENTs to the New 
Bern Avenue and Capital Boulevard corridors.
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The Southeast District provided the foundation for the department’s community policing program, and it continues to 
be actively involved in addressing community-directed priorities.

CAPTAIN ANTHONY DAvIs,
DIsTRICT COMMANDER

• The district worked to REDUCE sPEEDING in 
school zones and residential areas.

• District officers conducted several warrant 
projects to locate and ARREsT wANTED 
sUsPECTs.

• A project designed to reduce burglaries and 
other crimes associated with gang members 
was successful in reducing gang activity and 
the presence of gang members.

• The district’s community policing effort was 
expanded to the Hedingham community, and 
that area has seen a REDUCTION IN CRIME and 
complaints about issues such as speeding.

• Community policing officers worked closely 
with residents in the McGuire Drive area to 
improve recreational opportunities for young 

people and to build rapport.
• COMMUNITY INTERACTION has led to more tips
 that are helping to solve and prevent crime.
• The district teamed up with the Parks and 

Recreation Department to create a free
sUMMER DAY CAMP for children in the Spring 
Forest Road area.

• Community policing officers partnered with 
an apartment complex to host a “Movie 
Night.”

• Community policing officers collaborated with 
the Parks and Recreation Department and 
teamed with East Millbrook Middle School 
to forge a landmark partnership providing 
AfTER-sCHOOL ENRICHMENT ACTIvITIEs for stu-
dents living nearby.

NORTHEAsT DIsTRICT
8320-120 LITCHfORD ROAD
P: 919-996-2457
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The Northeast District used the broad experience of its staff to launch community policing initiatives and ensure that its 
officers are ready to offer the highest level of service to the district.

sOUTHEAsT DIsTRICT
1601-30 CROssLINK ROAD

P: 919-996-4455
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CAPTAIN PATRICK NIEMANN,  
DIsTRICT COMMANDER

• District crime-fighting activities played a key 
role in REDUCING vIOLENT CRIMEs by about 
20 percent and property crime by about 11 
percent.

• The district’s on-going concentration on nui-
sance calls involving loud music, loud parties, 
and loud noise continued to reap dividends; 
overall, the calls were reduced by 37 percent 
between 2008 and 2011.

• One aspect of the NOIsE-CALL REDUCTION effort 
involved collaboration among community 
officers and residents to help reduce nuisance-
party and loud-noise violations at rental 
properties.

• Community policing officers partnered with a 

local church to mentor at-risk youth.
• The district community policing officers 

worked closely with N.C. sTATE UNIvERsITY, 
participating in orientation and other student-
related activities.

• All district officers participated in ride-alongs 
with N.C. State University Police to become 
more familiar with the campus and thus im-
prove response times if they are called upon to 
assist in a CRITICAL INCIDENT.

• The district ensured a vIsIbLE POLICE PREs-
ENCE in Pullen Park after the park reopened 
following a $6 million renovation project. The 
district coordinated a police presence that 
included foot, bike, mounted and car patrols.

sOUTHwEsT DIsTRICT
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P: 919-996-6167
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The Southwest District focused on priorities directly relating to its unique composition. Residential neighborhoods 
and apartment complexes, businesses, N.C. State University, and one of the city’s most unique parks are all within the 
district.

CAPTAIN KEvIN CRAGHEAD,
DIsTRICT COMMANDER

• Practically every weekend, sPECIAL 
EvENTs took place downtown, includ-
ing First Night and other City of Raleigh 
signature celebrations.

• Officers patrolled on foot as well as in 
cars throughout the downtown areas that 
are home to restaurants, nightclubs, and 
entertainment venues, working to en-
sure public safety while ENfORCING city 
quality-of-life ordinances pertaining to 
issues such as panhandling and noise.

• TRAffIC sAfETY ACTIvITIEs were a priority   
 for the district, and officers responded   
 with efforts that ranged from DWI projects  
 to speed enforcement to traffic stops.

• The district also participated in a number 
of community policing activities, includ-
ing:
• Partnering with the YMCA to create 

a program that taught ETIqUETTE and 
presentation skills to young people;

• Working with the Wake County De-
partment of Human Services and the 
court system to develop strategies for 
DIvERTING MENTAL HEALTH CONsUMERs 
away from incarceration;

• Collaborating with universities and 
the Wake County Public School 
System to PREPARE YOUNG PEOPLE for 
higher educational opportunities.

DOwNTOwN DIsTRICT
218 w. CAbARRUs sTREET
P: 919-996-3855
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The Downtown District took advantage of the broad experience of its staff to implement community policing initiatives 
and ensure that its officers are prepared to offer the highest level of service to the district.
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cases involving major drug-trafficking 
organizations. These cases typically 
require long-term investigations and 
have resulted in disabling large opera-
tions funneling large quantities of 
drugs to the area.

• The fUGITIvE UNIT works to locate 
suspects who are the subject of arrest 
warrants, especially those wanted 
for violent felonies. In 2011, the unit 
made 420 arrests, including 233 sus-
pects involved in major crimes such as 
murders, armed robbery and assault.

• The DRUGs AND vICE UNIT works to 
combat offenses at the street level. 
During 2011 it seized drugs valued at 
more than $8 million and conducted 
43 buy/bust drug projects, and 35 
prostitution projects. In addition, its 
efforts netted the seizure of 142 fire-
arms and 10 vehicles.

DETECTIVE DIVISION

• The ATf TAsK fORCE works with the 
Bureau of Alcohol, Tobacco, Firearms 
and Explosives with a focus on getting 
illegal firearms off the streets. In 2011, 
its efforts were instrumental in the 
federal adoption of 37 cases involving 
47 suspects.

• The CAREER CRIMINAL UNIT works 
closely with federal and local criminal 
justice officials to address the prob-
lems caused by repeat violent criminal 
offenders. The goal of the CCU and its 
partners is to dismantle violent gang 
sets within Raleigh, and it has success-
fully secured criminal charges that 
included murder, robbery, firearms 
violations, and drug trafficking. In 
2011, the work of the CCU contrib-
uted to the indictment of 75 suspects.

• The DEA TAsK fORCE works with the 
Drug Enforcement Administration on 

• The YOUTH AND fAMILY sERvICEs UNIT 
continued to be the hub of departmental 
efforts to combat family violence and 
effectively reach youthful offenders. Key 
to the unit’s mission is the wide range of 
mentoring and outreach programs that 
provide positive experiences and activities 
for more than 5,000 young people. And 
the unit works continually with other re-
source providers in the area who can best 
meet the individual needs of clients.

• A second AGGRAvATED AssAULT UNIT was 
formed to handle non-fatal shootings and 
shots-fired calls.

• The RALEIGH INTELLIGENCE CENTER com-
pleted its second year of operation and has 
proven to be a valuable asset that pro-

vides real-time information to officers and 
detectives. In addition, the intelligence 
tools available through the RIC contribute 
to public safety by providing information 
that can speed the clearing of cases.

• Several other Detective Division specialty 
units contributed to crime-fighting by 
focusing on particular aspects of criminals 
and their offenses.

• The DANGEROUs OffENDER TAsK 
fORCE works with the Wake County 
District Attorney’s Office to promptly 
handle violent crime cases involving 
felony offenders. In 2011, the task 
force charged defendants with 248 
felony crimes.

Highlights and changes in 2011 included:

The Detective Division is responsible for follow-up investigations of the criminal cases reported 
to the department, and it maintains a high clearance rate. The division has undergone an evolu-
tion in recent years as it moved towards a more specialized model that assigns cases to squads 
that handle that particular type of crime. That trend continued in 2011.

specialized units now include those focusing on homicides, rapes and other sexual assaults, 
robbery, aggravated assaults, burglaries, family violence, youth services and juveniles, school 
resource officers, financial crimes, drug and vice offenses, career criminals, fugitives, technical 
assistance, criminal intelligence, and crime analysis.

Victim ResourcesMentoring Programs Prescription Pill Drop-Off
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The special Operations Division is composed of a number of unique specialty 
units that perform key functions and partner with the community to enhance 
public safety. The best known aspect of the division’s many elements may 
be the selective Enforcement Units, Raleigh’s swAT team. However, animal 
control, code enforcement, event planning, gang suppression, K-9 teams, 
mounted officers, secondary employment administration, traffic enforce-
ment, and traffic collision crash reconstruction are also part of the division. 

participating during ceremonial functions.

• K-9 teams were used to track suspects  
 and missing persons, locate drugs, and 
 search buildings. The handlers utilized  
 their dogs for 505 tracks, 425 drug search-
 es, 157 searches for discarded evidence, 
 and 65 sweeps for hazardous devices.  
 In addition, K-9 team members partici-
 pated in 88 community events. When their  
 specialized assets are not required, K-9  
 officers perform patrol duties and provide 
 support to other police operations.

• The ANIMAL CONTROL UNIT responds to re-
ports of cruelty, neglect, strays, bites, noise 
violations, failure-to-license violations, 
and wildlife calls. They answered 19,176 
calls, issued 1,449 citations, and transport-
ed 4,391 animals to shelters. Unit members 
also dismantled a large puppy-mill opera-
tion and obtained arrest warrants for the 
suspects. The unit works closely with local 
shelters, veterinary clinics, and the N.C. 
State University College of Veterinary 
Medicine.

• Code enforcement personnel, working 
in conjunction with team members from 
other city, county, and state agencies 
inspected 151 dining and entertainment 
establishments under the NETfORCEs 

program. Taxi inspectors issued 990 taxi 
permits after confirming compliance, and 
personnel assigned to the Probationary 
Rental Occupancy Permit program issued 
284 PROP-related citations.

Mounted Unit

Traffic Enforcement

Selective Enforcement

• The sELECTIvE ENfORCEMENT UNIT as-
sisted in executing 229 search warrants 
and supported the Detective Division in 
57 controlled deliveries in drug cases, 35 
prostitution projects, and 43 buy/bust 
drug projects.

• In conjunction with the Field Operations 
Division’s community policing officers, 
SEU officers participated in 45 community 
events, showcasing their equipment and 
skills for youngsters and adults alike.

• For the third consecutive year, Raleigh’s 
SEU team won the North Carolina SWAT 
competition.

• The GANG sUPPREssION UNIT worked 
closely with community leaders to de-
velop anti-gang strategies, especially plans 
that help keep youths from joining gangs. 
In addition, GSU officers served 860 arrest 
warrants, seized 23 illegal guns, made 290 
drug cases, and executed 21 search war-
rants.

• The CRAsH RECONsTRUCTION UNIT in-
vestigated 32 fatal traffic wrecks using 
its advanced technological equipment. 
Charges in those investigations ranged 
up to second-degree murder. In addition, 
the CRU worked with the City of Raleigh 

to develop a crash-mapping system that 
will help spot issues and better target 
traffic enforcement, and it participated 
in a number of public education events 
focused on underage drinking and DWI.

• Using data obtained from speed-mon-
itoring equipment and crash-mapping 
software – along with input from the com-
munity – the TRAffIC ENfORCEMENT UNIT 
conducted numerous enforcement projects 
to reduce speeding and enhance safety for 
motorists and pedestrians. During 2011, 
the TEU made 6,672 charges and arrested 
97 DWI offenders. Also, in conjunction 
with the Field Operations Division and 
other law enforcement agencies, the unit 
was involved in 28 DWI checkpoints. In 
addition, unit officers began teaching free 
BikeSafe classes to motorcyclists during 
2011 and continued its tradition of being 
involved in community events.

• The MOUNTED UNIT provided a high level 
of visibility in parks, the downtown area, 
and during special events. The unique per-
spective unit officers have from atop their 
horses adds a valuable dimension that 
allows them to see over crowds of people 
to determine where assistance might be 
needed. The unit is a community favorite 
and is often among the departmental units 

During 2011, the activities of the Special Operations Division included these highlights:

SPECIAL OPERATIONS DIVISION
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That contribution was valued at $175,000.

• vEHICLE fLEET sERvICEs up-fitted and modi-
 fied several types of vehicles for police service.  
 Staff members were directly involved in the  
 pilot program that converted 10 police vehicles  
 to run on propane. In addition, the section 
 tested multiple new products designed for use 
 on police vehicles and worked extensively 
 to prepare the department for the selection of 
 a vehicle to replace the discontinued Ford  
 Crown Victoria.

• INfORMATION TECHNOLOGY Section personnel 
 introduced a number of innovations through-
 out the year, including an automated vehicle
 location system that allows the nearest vehicle 
 to be dispatched to high-priority calls. And
 the section made it possible for the depart-
 ment to begin providing online crime report-
 ing for some types of calls. While implement-  

The Administrative services Division provides and manages many of the resources that make the depart-
ment run. Among its responsibilities are the recruiting and training of personnel, the acquisition and mainte-
nance of police vehicles and other equipment, the information technology on which the department relies, 
and the cataloging and storage of all evidence. In addition, the division operates the RPD volunteer Program 
and the Crime Reporting Center.

 ing new applications for technology, the sec-
 tion provided support 24 hours a day seven 
 days a week for approximately 2,000 comput-
 ers and peripheral devices in the department’s 
 facilities and vehicles.

• Streamlining was a key word for the EvIDENCE 
sECTION. Personnel implemented new proce-
dures for disposing of evidence after it is no 
longer needed, freeing valuable storage space 
while maintaining control and accountability.

• The PERsONNEL OffICE maintained account-
ability in all matters relating to the depart-
ment’s staffing.

Online Crime ReportingRPD Volunteer ProgramAcademy Training

• The division launched an ONLINE CRIME 
REPORTING option for certain crimes that 
would not benefit from having an officer 
respond. The online system provides commu-
nity members with a convenient way to report 
crimes, and it frees officers to perform other 
duties.

• Two sessions of the Raleigh Police Depart-
ment’s LEADERsHIP INsTITUTE were conducted, 
graduating 94 students. The institute provides 
instruction from nationally recognized experts 
in a variety of topics important to present and 
future leaders and prepares sworn and civilian 
personnel to assume higher positions as their 
careers continue.

• The division provided mandatory IN-sERvICE 
TRAINING to all sworn members of the depart-
ment. The training goes significantly beyond 
state-mandated standards. It provides officers 

During 2011, the Administrative Services Division counted the following among its accomplishments:

ADMINISTRATIVE SERVICES DIVISION

with the latest updates relating to many criti-
cal aspects of their jobs, ensures they remain 
qualified in key areas, and helps officers more 
effectively interact with those they encounter 
and the community they serve.

• The RALEIGH POLICE ACADEMY conducted one 
basic law enforcement training academy and 
one lateral entry academy, graduating a total 
of 34 new officers.

• The RECRUITING UNIT worked continuously to 
attract high-quality applicants for the positions 
available within the department. The police 
hiring process is complex and requires thor-
ough background investigation and screening 
of applicants.

• Participants in the RPD vOLUNTEER PROGRAM 
contributed 8,635 hours providing assistance 
in numerous areas of departmental operations. 
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ANIMAL CONTROL      919-831-6311

CRIMEsTOPPERs      919-834-4357

DRUG ACTIvITY HOTLINE     919-996-3555

EvIDENCE & fOUND PROPERTY     919-996-3395

fAMILY vIOLENCE INTERvENTION PROGRAM   919-996-3335

GANG TIP LINE       919-996-4262

GANG PREvENTION INfORMATION    919-256-0919

GRAffITI REMOvAL HOTLINE     919-996-6001

INfORMATION/HEADqUARTERs fRONT DEsK   919-996-3335

INTERNAL AffAIRs      919-996-3155

PERMITs       919-996-3335

PERsONNEL/RECRUITING     919-996-1343

RECORDs      919-996-3325 
 

FREQUENTLY CALLED NUMBERS

For life threatening and in-progress emergencies, call 911.
To report non-emergency incidents, call 919-996-3335.

WEBSITE: www.raleighnc.gov
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