I.

RALEIGH MINORITY AND WOMEN OWNED
BUSINESS ASSISTANCE PROGRAM

POLICY AND CONCEPT

The City of Raleigh hias adopled a policy on doing business with minority and women owned
businesses. This policy stalement is the basis for City efforts 10 improve recordkeeping as

well as the level of invelvement with minority and women owned businesses. The policy
stalement that has been adopted by the City reads:

“The City of Raleigh prohibits discrimination in any manner on the busis of race,
color, creed, national origin, sex, age, or handicap, or sexnal orientation and will

pursue an affivmative policy of fostering, promoting and doing business with

women and minority owned business enterprises.”

To facilitate implementation of this policy statement, the City of Raleigh has established a
BUSINESS ASSISTANCE PROGRAM which contains four major elements, including but

not limited o the following: (1) Communication, (2} Minorily and Women Owned Business
ldentification, (3} An Advisory Program; and, {(4) Contracl information.

1.
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Communication — Extensive communication aimed al informing the minority
community that the City of Raleigh has a policy of affirmative action toward minority
and women owned business enterprises. Additionally, the plan must provide specific
communication o the minority business communily, informing each potential
minontly bidder well in advance of bidding action for an upcoming project.

Minority and Women Owned Business Identification — The City of Raleigh will
utilize several sources of information for developing and updaling a specialized
minority business enterprise directory. These existing sources consist primarily of
regisinies prepared by the North Carolina Office of Minority Business Enterprises and
other State and local agencies or their affiliates. However, special efforts in
identification of minority and women owned businesses must be a continuing process

One special effort would include advertisements in minority media in advance of
Major procurements.

Advisory Program - The Advisory Program is critical 1o the success of the Business
Assistance Program and consists of pre-bid workshops or seminars, counseling and
referral services. The purpose ol these sessions will be (o disiribute project plans and
specifications, explain the project specifications, and answer any questions that the

minority business representatives may have. Bid forms and specific bid requirements
may be reviewed and all questions answered.

Contract Information — The Minonty and Women Owned Business Assistance

Program Plan does recognize that small and minonty businesses may have difficuliy
meeung the requirements for large contracts. Therefore. consideration will be given
to formulating coniracts ol a minimum practical size that lend themselves to bidding
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by small tirms without compromising the total project or 11s budgetary considerations
With this approach, the City actively participates in the growth and development of
small businesses as well as minority and women owned businesses.

I1. OBJECTIVES AND STRATEGIES

The objectives of the Minority and Women Owned Business Assistance Program Plan are:

To provide minorities and women equal opportunity for participating in City
construction, contracting and procurement programs.

2

To provide procedures that will enable the City of Raleigh to fulfill Federal and State

requiremnents related to minornily and women owned businesses’ participation in its
construction and procurement programs.

To increase awareness of the existence and capabilities of minority and women
owned businesses and become familiar with their product lines.

4. To develop a certification program, assist minority and women owned businesses in
becoming certified and keeping such businesses informed of procurement needs,
purchasing procedures, and potential construction projects.

To sponsor special seminars and traiming programs. This will assist minorities and

women in becoming actively involved in both procurement and subcontracting in
large contract projects.

To provide procedures {for monitoring compliance with the Minority and Women

Owned Business Assistance Program and to provide procedures for the resolution of
complaints.

[t 15 the intent of this program to broaden the opportunities for participation of minorities and
women. To realize the objectives of this program, therefore, the City of Raleigh urges all
minority and women owned businesses to fully utilize the opportunities of this program and
to accept the responsibility of (1) Participating in training opportunities; (2) Providing
prompt and competitive responses for requests for quotations; and, (3) Usmg information

provided by the City of Raleigh on prospective bidders and the services/materials they may
be seeking to provide competitive quotes to bidders.

M. DEFINITIONS

Affirmative Action - Specific steps taken to ensure nen-discriminatory results and praciices,
and 1o fully involve minority and women’s business enterprises in contracts and programs.

Bidder/Participant — Any person, firm, partnership, corporation, association, or joint
venture sceking 1o be awarded a public contract or subconiract.
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Contract — A mutually binding legal relationship, or any modification thereot, obligaling the

parties Lo perform the requirernents of the agreement. All public contracts or leases are
included in this definition.

Contracter — Any persan, {inn, partnership, corporation, association or joint venture that has
been awarded a public contract or lease, including every subcontract on such a contract.

Eguipment — Includes materials, supplies, commaodities, and apparatus.

Joint Venture -~ An association of two or more businesses 1o carry out a single business

enterprise for profit, for which purpose they combine their property, capilal, efforts, skills,
and knowledge.

Lessee — A business that leases, or is negotiating 1o lease, property from the City of Raleigh
or equipmenl or services 1o the City, or to the public on Cily property.

Minority — A person who is a cilizen or lawful permanent resident of the United States and
who is:

2. Black (a person having ongins in any of the black racial groups of Afiica);

b. Hispanic (a person of Mexican, Puerto Rican, Cuban, Central or South American, or
other Spanish culture or origin, regardless ol race);

C. Portuguese (a person of Portuguese, Brazilian, or other Portuguese culture or origin,
regardless of race);

d. Asian American (a person having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian subcontinent, or the Pacific Islands); and,

e.

Amerncan Indian and Alaskan Native (a person having origins in any of the original
peoples of North Amenica).

MWBAP - A Minority and Women Owned Business Assistance Program

Minority and Women Owned Business Assistance Propram - A program established for
business that is at least 51% owned, operated and controlled by minority group members or
women. A minority and women owned business is bona fide only if the minorily group or
fermale ownership interests are real, continuing, and nol created solely to meet the Minority
and Women Owned Business Assislance requirement. In addition, the minority and women
owned business must, itself, perform satisfactory work or services or provide supplies under

the contract and not act as a mere conduit. In short, the contractual relationship must also be
bona fide.

The preceding phrase “owned, operated and controlled,” as used in this plan, refers to the
business which is {1) A sole proprietorship legiimately owned by an individual who is a
minority group member or female; (2) A partnership or joint venture controlled by minorities
and/or females; (3) A corporation or other entity controlled by minorities and/or females, and
in which at least 51% of the voting interest and 51% of the beneficial ownership interests are
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fegilimately held by minorities and/or females. In addition, these persons must control,
operate the management / operation of the business.

Subeontracior — Any name, person, lirm, partnership, corporation, associalion, or joinl
venture identified in a public contract which supplies any work, labor, services, supplies,

equipment, malerials, or any combination of the foregoing under coniract with the contractor
on a public contract.

V.  ADMINISTRATION OF THE MINORITY AND WOMEN OWNED
BUSINESS ASSISTANCY, PROGRAM

The City Manager 1s hereby authonzed lo take all usual and legal administralive actions
necessary lo implement this program. Notwithstanding any specific assignment contained in
the plan, the ullimate responsibility for its administration is assigned o the City Manager.

The City Manager will designate a Minority and Women Owned Business Assistance
Prograim Manager to be responsible for coordinating this program. The Cily Manager or his
designee shall be responsible for determining whether or not a contracior has adhered with
the provisions of this program or has shown good faith efforts to do so. The City Manager or
his designee shall be responsible for cerlifying minority and women owned businesses that
gualify to be considered under tlus program. The Purchasing Apent shall be responsible for
implementing the Minority and Women Owned Business Assistance Program and shall

cooperate with the Minority and Women Owned Business Assislance Program Manager in
such implementation.

This program shail apply to all construction programs over 350,000 and 1o all procurement
programs over $30,000 administered by the City of Raleigh. The provisions of this program
take precedence over any deparimental plans or procedures in conflict herewith, except for
specific requirements mandated by State law or the terms of agreements enforced between

the City of Raleigh and the Federal Government or the State of North Carolina that requires
different procedures than those described in this program.

V. PROCEDURES TO ENSURE EQUAL OPPORTUNITIES FOR MINORITY
AND WOMEN OWNED BUSINESSES TO COMPETE FOR CONTRACTS
AND SUBCONTRACTS

1. Responsibilities of the City of Raleigh

The City of Raleigh shall take action to ensure equal opportunily to contract with minority
and women owned businesses and to ensure that ils contractors take simifar action with

minerity and women owned businesses. These actions shall include matiers hereinafier set
Oul.

AL Preparation of Bid Packages

Pape 4 of 26 RALEIGH MINORITY AND WOMEN OWNED BUSIMESS ASSISTAMNCE PROGRAM



The operating departments shall include, in the contract specifications, specific
mmstructions and procedures relative to the City's minority and women owned
business. Where [easible, requests for bids and proposals lo provide equipment or
services will be subdivided into contractual work elements small enough to make
possible maximum minority and women owned business participation at contractual

levels. Bid packages shall not be so divided as to violate State law or where such
would result 1n signilicant cost increases for the project.

B. Advertising for Construction Bids

A period ol at least thirty (30) days will be given between advertising and receiving
construction bids to provide minority and women owned businesses adequate time 10

obtain bonding and any needed technical assistance. Exceplions may be made for
emergency situations.

C. Minority and Women Owned Business Worlishops

Workshops will be conducted at least semi-annually by the Minority
and Women Owned Business Assistance Program Manager lo acquainl
minority and women owned businesses with bidding procedures,
construction procedures, technical specifications, and other
requirements involved in performing City contracts. Assistance will
be given in the preparation of bid packages (not including estimates
for any specific project), the understanding of legal requirements, and

the procuring of surety bonds and familiarization with statutes
governing public bidding.

A quarierly newsletter will be provided to certified businesses.

Communication Program for Procurement and Construction

A. On-Going Communications Program

Semi-annually, the City of Raleigh will make available a list of proposed

major procurement and construction projects and brief descriptions of each 1o
minority and women owned businesses.

All bid notices for construction projects over $50,000 and procurement
programs over $30,000 will be advertised in a daily newspaper having general
circulation in the area for which bids are requested.

The City of Raleigh will conduct workshops where minority and women

owned businesses will have an opportunmity to receive assistance in completing
bid forms and receive clanfication of any areas of contracts in which there are
guestions (ot including estimates for any specific project).
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Communication Relevant to Specific Construction Projects

When the City of Raleigh receives from bidders a listing ot work 1tems for
which subcontractors and materials are being sought, the City shall notify
those minority and women owned businesses listed in the Minority and
Women Owned Business Directory providing needed services or materials,
and other minority and women owned business trade associations of the
available opportunily and where they can secure relevant information.

Other Technical Assistance

The City of Raleigh shall periodically hold workshops, seminars, or training sessions
designed lo acquaint minority and women owned businesses with the City of
Raleigh’s construction and procurement contracting procedures, and to provide
technical assistance in bidding, licensing, bonding, loan preparation and packaging,
and other procedures involved in securing City contracts. The City of Raleigh shall
utilize the services of minorty/female trade and professional organizations and the

City's Minorily and Women Owned Business Assistance Program Manager to the
extent possible in achieving this goal.

Pre-Bid Conference on Construction Exceeding $100,000

The City of Raleigh shall work with the Project Engineer and with the City’s
Minority and Wornen Owned Business Assistance Program Manager to define
elemenis of the total work available for subcontracting in order to facilitate increased
minority and women owned business participation. The City of Raleigh shall hold a
pre-bid conference of all prospective bidders, subcontractors, and minority and
women owned businesses for the purpose of explaining the provisions and
applications of this program and answering questions regarding the process of
bidding and the contract to be performed. Available dala on minority and women
owned businesses interesied and/or capable of engaging in the prospective contract
shall be made available to prospeclive bidders, contractors, and subcontractors.

A. Responsibilities of the General Contractor

The general contractor will take affirmative steps prior to submission of the bids to
encourage pariicipation in projects by minority and women owned businesses. Only
those MWOB firms with current certification by the City of Raleigh will be
considered acceptable for listing in the bidder submittal for MWOBRB participation.

The contractor shall indicate on the form for listing of MWOB subcontractors,
the following required information:

REQUIRED INFORMATION:

fa) The names and addresses of MWOB firms committed Lo participate in
the coniract,
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The Contract item numbers or description of work to be performed by
each MWORB firm; and

() The total dollar amount to be paid to each MW OB based on agreed
upon unit price

The bidder is required to submit wrillen documentation of the bidder / olfertory’s
commilted to use a MWOB subcontractor whose participation it submils to meet a

contract poal and writlen confirmation from each MWOR listed in the proposal form
indicating participation in the contract.

The City ot Raleigh will not allow any substitulions, deletions, or other alternations to
the listing of firms committed for MWOB participation and / or the respective listed
contract 1lem number after opening of bids. The City will not allow adjustiments to
total dollar amount of MWOB participation afier the bid opening of bids that would
result in the MWOB participation being less than the contract goal. The only
exceptions to the requirements of this paragraph will be: (1) to allow for replacement
of a MWOB firm that had been decenified after opening of bids, and (2) to allow
alterations of the listed contract item numbers subject to the bidder submitting
sufficient documentation to verify an obvious error in the initial submittal.

If the MW OB participation submitted in bid by the apparent lowest bidder in
response lo Paragraph A does not meet or exceed the MWOB contract goal, the
apparenl lowest responsive bidder must submit information to satisfy the City of
Raleigh that a sufficient Good Faith Efforts have been made to meet the contract
poals. Documents of MWORB quotations shall be a part of the good faith efforts
submnitial as necessary to demonstrate compliance with the factors lisied which the
City of Raleigh considers in judging good faith efforts. This documentation may

include written subcontractor quotations, telephone log notations of verbal quotations
or other types of quotations documentations.

Where the bidder fails to provide this information by the deadline, the City of Raleigh
may impose one or more of the following sanctions: (1) disqualify the contractor and
any affilialed companies from further bidding for a period of time of no more than 90
days from the date of disqualification as established in notification by certified mail,
(2} disqualify the contractor and any affiliated companies for award of all contracts

for which bids have been received and opened, (3) disqualify the contractor from the
contract in queslion.

The following factors are what the City of Raleigh will consider in judging whether
or not the bidder has made adequate good faith effort:

(a) Whether the bidder atlended any pre-bid meetings that were scheduled by the
City of Raleigh to inform Minority and Women Owned Businesses of
subcontracting opportunities.
Iape 7 af 20
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(c)

(d)

(e)

(2)

0]

(3)

Whether the bidder provided solicitations through all reasonable and available
means (e.g. adverting in newspapers owned and targeted to the disadvantaged)
at least 10 days prior lo bid opening. Whether the bidder provided writien

notice Lo all MWORBs lisled in the City of Raleigh directory that specializes in

the areas of work (as noted in the MWORB Directory) that the bidder will be
subcontracting.

Whether the bidder followed up imtial solicitaiions of interests by contacting
MWOBs to determine with certainty whether they were inlerested.

Whether the bidder selecied portions of the work 1o be performed by MWOBs
in order lo increase the likelihood of meeting the contract goals. This
includes, where appropriale, breaking out contract work 1tems into
economically feasible units to facilitate MWOB participation, even when the

prime contractor might otherwise perform these work items with 1ts own
forces.

Whether the bidder provided interesied MWOBs with adequate and timely
information about the plans, specifications and requirements of the contract,

Whether the bidder negoiiated in good faith with interested MWOBs not
rejecting them as unqualified without sound reasons based on a thorough
invesligation of their capabilities. Any rejection should be so noted in writing
with a description as to why an agreement could not be reached.

Whether quotations were received from interested MWOB firms but rejected

as unacceptable without sound reasons why the quotations were considered
unacceptable.

Whether the bidder specifically negotiated with subcontractors to assume part
of the responsibility to meet the contract MWOB goal when the work to be
sublet includes potential for MWORB participation.

Whether the bidder made any efforts and/or offered assistance to interested

MWOBs in obtaining the necessary equipment, supplies, materials, insurance,
ad/or bonding 1o satisfy the work requirements in the bid proposal.

Any other evidence thal the bidder submils which show that the bidder has
made reasonable Good Faith Efforts to include MWOB participation.

Where the apparent lowest responsive bidder fails to submit sufficient participation
by MWOB f{irms to meet the contract goal; and, upon a determination by the City of
Raleigh based upon the information submitied that the apparent lowest bidder failed
to make sufficient reasonable efforts 1o meet the contract goal. the bidder will be
offered the opportunity to meet in person for administrative reconsideration. The
bidder will have the opportunity to present written documentiation or argument
concerning the 1ssue of whether it met the goal or made an adequate good faith effort.
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The bidder will receive a written decision on-the reconsideration that will explain the
basis for finding that the bidder did or did not meet the goal or made adequate Good

Faith Efforts to do so. The result of the reconsideralion process is not administratively
appealable to the City of Raleigh.

In the event that the City of Raleigh does not award the contraci to the apparent
lowest responsive bidder, the City of Raleigh reserves the right lo award the contrac
to the next lowest responsive bidder that can satisfy the City that the contract goal can
be met or that adequate good faith efforts have been made (o meet the goal.

Pape 4 of 20

REPLACEMENT OF MWOBs

A. Performance Related

I any MWOB subcontractor submilled on the [orm for listing of MWOB
subcontractors 1s terminated, or fails to completed its work on the contract for
any reason, the Contractor shall take all necessary and reasonable steps to
replace the MWOB subcontractor with another MWORB subcontractor to

perform at least the same amount of work of the contract as the MWOB that
was terminated.

To demonstrate necessary, reasonable Good Faith Efforts, the Contractor shall
document the steps he/she has taken to replace any MWOB subcontractor who

is unable to perform successfully with another MWOB subcontractor. Such
docurnentation shall include but not be hmited to the following:

Copies of written notification to MWORBs that their interest 1s solicited
n subcontracting the work defaulted by the previous MWOB
subcontractor or in subcontracting other 1tems of work in the contract,

(2}  Efforts to negetiate with MWORBs for specific sub-bids including, at a
TMiNIum:

(a) The names, addresses, and lelephone numbers of MWORs who
were contacted;

(b) A description of the informalion provided to MWOBs
regarding the plans and specifications for portions of the work
to be performed.

{c)

For each MWORB contacted but rejected as unqualified, the
reasons Tor the Contracior’s conclusion.

1)) E{Torts made 10 assist the MWORBs conlacted, if needed, in
obtaming bonding or insurance required by the Contractor.
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The contractor will not terminate a MWORB subcontracior listed in the
proposal {orm for convenience or perform the work with its own forces or
those of an affiliate without the written approval of the owner. If the
Contractors fail 1o demonstrate reasonable efforts to replace a MWOB finn
thal does not perform as intended or completes the work with its own forces
without the owner and or Business Assistance Program approval, the

Contractor will be disqualified from further bidding for a period of up to 6
months afier notification by certified mait.

B. Decertification

N2

if a Prime Contractor has listed a MWOB Lirm in his low bid
submitted and that MW OB Subcontractor is subsequently
decertified by the City of Raleigh after a Request for
Subcontract has been approved, then the City of Raleigh will
not require the Prime Contractor to solicit replacement MWOB
participation equal to the remaining work to be performed by
the decertified firm. The participation equal to the remaining
work performed by the decertified firm will count toward the

conlract goal but may not be counted toward the overal}
program goal.

If a Prime Contractor has listed a MWOB firm in his low bid
submittal and the MWOB firm is decertified prior to the City
approving a Request for Subcontract for the Named MWORB
firm, the Prime Contractor shall take all necessary and
reasonable steps to replace the MW OB subcontractor with
another MWORB subcontractor lo perform al least the same

amount of work to meet the contract goal or demonstrate that il
has made a Good Faith Effort to do so.

Responsibilities of Minority and Women Owned Businesses

Minerity and women owned businesses are responsible for self-
promolion as pertains to consideration in the contracting process. In
addition to self-promotion, the following steps are recommended for
minority and women owned businesses considering contractual
relations with the City of Raleigh:

i

Submit information 1o the contract recipients to identify firm
status as that of a minority or women owned business.

Firms should become certified as minonty and/or women

owned business under City procedures as detailed with this
program.
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Take advantage of tramning opportunities offered by owner and

the City.

4. Provide competitive sub-bids to bidders without waiting lor
bidders lo request quotes.

3. Promptly respond to requests for quotes from bidders in a
responsible manner.

6.

Malke every effort to establish contacts and relationships with
contractors for polential fulure business, including attending

pre-bid conferences and subseribing to industry and trade
journals.

V. PROVISION FOR THE USE OF MINORITY AND/OR WOMEN OWNED
BANKS AND INSURANCE BROKERS

The City ol Raleigh will make provisions for equal opportunity usage if a bank is owned and
controlled by minorities and/or women. The City will investigate the full exient of services
offered by banking institutions and insurance brokers, which are owned and controlled by
minonties and/or women 1n the communitly and endeavor to make use of these institutions.

A list of all known minorily and/or women owned and controlled banking institutions and
insurance brokers in the State of North Carolina will be included in the minority and women

owned business data bank and direclory. The City of Raleigh encourages contractors and
subcontractors to utilize this directory in their business activities.

Vil. PROVISIONS FOR THE USE OF MINORITY AND/OR WOMEN

OWNED RESEARCH, CONSULTATIVE, AND PROFESSIONAL SERVICES

The City of Raleigh will make provisions for equal opportunity usage of research, consulting,
and professional services offered by minority and/or women owned firms. The City will
investigate the full extent of services offered by research groups, consulting firms, and
professional service firms which are owned and controlled by minorities and/or women and
ascertain their applicabihity to City programs and functions. A list of all known minority
and/or women owned and controlled research, consultative, and professional service firms in

the SMSA will be included in the minerity and women data bank and directory. Use of the
directory will be encouraged by the City of Raleigh.

VIII. MINORITY AND WOMEN OWNED DATA BANK AND DIRECTORY

The Cily shall maintain and periodically update a data bank describing capabilities of
minority and women owned businesses in Raleigh, Wake County. This information is to be
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made available to all prospective contractors and shall be used by the City in notifying
minorily and women owned businesses of contract opportunities.

The information collected shall include at least the following: Name of business, address,
telephone number, services or products provided, capabilities of the firm, line of work
performed by the firm, type of work the firm is interested in performing, licensing and
honding information, number of persons employed by race and sex, projects recently
completed and/or currently underway, and whether the rinority and women owned firm 1s
certified for the purposes of this program. The dala bank will also include a listing of ilems

procured by the City, typical purchase volume and types of construction contracl activily
sponsored by the City.

All {irms wishing to participate in the City’s Minorily and Women Owned Business Program
shall be requested to provide sufficient infornmation to the City and to the City’s Minority and

Women Owned Business Assistance Program Manager o be recognized as a minorty and
women owned business.

Utilizing the information in the data bank described above, the City will make available a
directory to facilitate identifying minority and women owned businesses with stated

capabilities relative to general contracting and service requirements. The directory shall be
made available 1o all contractors, subcontractors, and the general public.

IX. CERTIFICATION OF MINORITY AND WOMEN OWNED BUSINESSES TO

PARTICIPATE IN CITY PROCUREMENT AND CONSTRUCTION
PROGRAMS

The City Manager, or his designee, in consullation with the Minority and Women Owned

Business Program Manager, is responsible for granting operational certification of Minority
and Women Owned Business Program.

A Qualification Standards

Minority/Women Owned Business — A minority and women owned business is a
business that is owned by one or more minority and/or female persons.
Minority/wormen owners or stockholders should possess real and continuing control
over management, interes! in capital and interest in eamings equal with the
percentage of ownership on which the claim of minority ownership status is based.
Similarly, minority and/or female participation in a joint venture must also be based
on the sharing of real economic interest and must include proportionate conirol over
management, interest in capital and interest in carmnings. For the purpose of this plan.
a minority and women owned business is a business, which is, at least 51% owned
and controlled by minorily group members and/or women. A minority and women
owned business is bona fide only if the minority group or femnale ownership interests
are real and continuing and not creaied solely to meet the minority and women owned
business requirement. The minority and women owned business itself must perform
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satisfactory work or services or provide supplies under the contract and not act as a
mere conduit ol a non-minority or non-female owned firm.

The preceding phrase “owned, operated and controlled,” as used in this plan refers to
a business which 1s: (1) A sole proprietorship fegitimately owned and operated by an
individual who is a minonty group member or fernale; (2) A parinership or joint
venture controlled and operated by minorities and/or females; (3) A corporation or
other entity controlled and operated by minorities and/or females, and in which at
least 51% of the voting interests and 51% of the beneficial ownership inlerests are
legitimately held by minorities and/or females. In addition, these persons must

operate and control the management and operation of the business on a day-to-day
basis.

“Minority” - Refers (o a person who is a citizen or lawful permanent resident of the
Uniled States and who is: Black (a person having origins in any of the Black racial
groups of Africa); Hispanic (a person of Mexican, Puerto Rican, Cuban, Latin
American or olher Spanish culture or origin, regardless of race); Portuguese (a person
of Portuguese, Brazilian, or other Portugnese culture or origin, regardless of race);
Asian American (a person having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian subcontinent, or the Pacific Islands); or American

Indian and Alaskan Native (a person having origins in any of the original peoples of
North America).

B. Elipibility Standards

The following standards will be used by the City of Raleigh in determining whether a
firm 15 owned, operated and controlled by one or more minorities and/or women and
15 therefore eligible to be certified as a minority and women owned business.

An eligible minority business shall be an independent business. The
ownership, operation and conirol by minorities and/or women shall be real,
substantial, continuing, and shall go beyond the pro forma ownership of the
firm as reflected in its ownership documents. If expertise is relied upon, the
expertise must be of outstanding quality in the specialized field, in an
area critical to the firm’s  operations, indispensable to the firm’s
potential success and specilic to the type of work the firm performs. The
minority and/or women owners shall enjoy the customary incidents of
ownership and shall share 1n the risks and profits commensurate with their
ownership interests, as demonsirated by the substances rather than the form or
arrangements. Recognition of the business as a separate entity for tax or
corporale purposes 1s not necessarily sufficient for recognition as  a minority
and women owned business. In determining whether a potential minority and
women owned business 1s an independent business, the City shall consider al}

relevant factors, including the date the business was established, tax returns
and the adeguacy of ils resources for the work of the contract.
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