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City Of Raleigh

HNorth Qarolina

June 30, 2006

Mayor Charles C. Meeker
Mayor Pro Tem James P. West
Councilor Thomas Craven
Councilor Thomas G. Crowder
Councilor Philip R. Isley
Councilor Joyce Kekas
Councilor Russ Stephenson
Councilor Jessie Taliaferro

Dear Mayor and Councilors:

Presented in this document is the Adopted FY 2006-07 Annual Budget for the City of Raleigh, as
approved by City Council on June 20, 2006. The combined capital and operating budget for the fiscal
year beginning July 1, 2005, net of interfund transfers, totals $513,638,733.

The Budget Message for the FY 2006-07 Proposed Operating Budget that immediately follows this
letter was originally presented May 16, 2006 and does not reflect adjustments made by City Council
prior to formal adoption of the budget. Listed below is a summary of changes made to the proposed
budget during Council deliberations:

Revenue Adjustments:

Increase the Vehicle Decal fee by $5 for transit to a total fee of $20 transit fee. This fee
increase is expected to increase revenues by $1,230,000.

Increase the maximum privilege license fee (i.e. “cap”) from $10,000 to $20,000, which is
estimated to increase revenues by $385,000.

Planning fees will be reviewed with a targeted effective date of January 1, 2007. This fee
increase is estimated to increase revenues by $150,000.

An additional Inspections express review team is anticipated to increase revenues by
$400,000.

Delay implementation of the proposed CAT fare increase until January 1, 2007, which will
decrease fare revenues by $150,000. The General Fund subsidy to this program will be
increased to offset this change.

Expenditure Adjustments:

Inspections Department Express Review team with six positions — $400,000.
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+ Reserve for supplemental police pay effective September 1, 2006 — $350,000.
e Firefighter holiday pay (effective January 1, 2007) — $425,000.

e Reserve funds for spring 2007 start up costs associated with the planned CAT-TTA-DATA
regional bus call center and for marketing the new call center. The proposed bi-annual
budget provided for these costs starting in July 2007 — $50,000.

e Increase Medicare supplement to city employee retirees to $100 per month. The proposed
budget included an increase in the supplement to $80 from the current 2005-06 level of $40
— $50,000.

e Resource coordinator position in Police Department — $75,000.
« The following agency allocation adjustments were made:
Urban Ministries: Appropriation of $91,000 for their capital program.

Homeless Support Circles: Appropriation of $100,000 for Homeless Support Circles. In
the Community Development proposed budget, $50,000 was included to continue a
contract for work on the Raleigh/Wake Ten-Year Action Plan to End and Prevent
Homelessness program. Total appropriation for this program increased to $150,000.

Legal Aid of North Carolina: Appropriation of $50,000.

Tammy Lynn: Appropriation of an additional $61,000 for a total appropriation of
$78,000.

Carolina Ballet: Appropriation of an additional $134,000 for a total appropriation of
$250,000.

Playspace: Appropriation of $15,000.

North Carolina Symphony: Appropriation of an additional $50,000 for a total
appropriation of $100,000.

Raleigh City Museum: Appropriation of an additional $43,000 for a total appropriation
of $130,250.

Community Alternatives for Supportive Abodes (CASA): Appropriation of an additional
$75,000 for a total of $89,000.

Wakefield Band: Appropriation of $1,500.

Personnel Adjustments:

e Council also approved modifications to the classification plan for positions in Parks and
Vehicle Fleet Services.

City Administration is prepared to implement the policies and programs contained within the City
Council’s 2006-07 budget work plan for the City of Raleigh.

Respectfully submitted,

0. Leosd @004,

J. Russell Allen
City Manager



City Of Raleigh
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May 16, 2006 L

Mayor Charles C, Meeker
Mayor Pro Tem James P. Weat
Councilor Thomas Craven
Councilor Thomas G. Crowder
Councilor Philip R. Isley
Councilor Joyee Kekas
Councilor Russ Stephenson
Councilor Jessie Taliaferro

Dear Mayor and Councilors:

In accordance with §159-11 of the North Carolina General Statutes, the Proposed Budget for the City
of Raleigh for the fiscal year beginning July 1, 2006 and ending June 30, 2007 is hereby submitted.

A year ago, the financial outlook for fiscal year 2007 was healthy, with a balanced general fund
budget projection. This projection assumed: 1) 20 new positions, 2) implementation of a $2 monthly
solid waste fee increase, 3) funding to implement Year 2 of the Public Transit plan, and 4) a 2 cent

property tax increase to support the voter approved $60 million roads and $20 affordable housing
bond issues.

Since then, however, a confluence of economic changes has created a much more complex fiscal
picture, which has made development of this year's budget recommendation particularly challenging.
On a positive note, new growth within the city adds $2 million more than projected to the property
tax revenue. Secondly, higher investment interest rates provide an additional $1.7 million for FY07.
Furthermore, the loeal economy, in general is improving with falling unemployment rates and
increases in jobs created. As a result, sales tax revenue projections are up $1.3 million. At the same
time, the city is experiencing significant increases in its employee health insurance costs, with an
additional $3.3 million funded in FYO07. In addition, fuel and utility costs have skyrocketed, and an
added $2.8 million is needed in the next fiscal year. These increases in health insurance and fuels
costs have trickled down to all sectors of the economy and have resulted in higher prices for the
goods and services the city purchases. In particular, the city anticipates spending an additional $1.3
million on its public transit and ART program resulting directly from previously unpredicted
increased contractor costs and fuel surcharges and an additional $.5 million for roads and
maintenarce supplies within its operating budget because of increased concrete and asphalt prices.
Finally, cost increases in goods and services, particularly those in the construction sector, make it
impossible for the city to complete the significant capital projects within initial budget estimates.
Timelines and budgets for capital projects have necessarily been revamped within the FY 2007
Capital Improvement Program.
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In addition to funding these significant fixed cost increases, the city must also meet the increasing
demands for municipal services delivery placed upon it from new residential and commercial growth.
Within the General Fund, city departments identified more than $13.5 million in supplemental
requests, including 169 new positions necessary to support their basic organizational missions in FY
2007. Unfortunately, given the current economic conditions, all these needs cannot be addressed. |
do believe, however, that there are approximately $3.9 million in supplemental requests that are
essential to fund in FY 2007, in addition to existing services. In order to fund these requests and
address additional operational cost pressures on the budget, | have proposed a 2 cent property tax
increase, in addition to the 2 cents already projected to support the voter approved roads and
affordable housing bond programs.

Proposed Budget for Fiscal Year 2007

The following provides an overview of the major components of the proposed budget for fiscal year
2006-2007.

Revenues

The net operating and capital budget for FY07 is $511,123,733, which includes a General Fund total
operating budget of $294,954,769. The significant revenue components which support this
budgeting plan include the following:

- A4 cent increase to the property tax, which would result in an adjusted ad valorem tax rate
of 43.50 cents per $100 of property value. This increase includes 2 cents allocated to the
voter approved roads and affordable housing bond programs which would be dedicated to
supporting the general fund debt model.

- Stormwater, Parking and Public Utilities are contributing their fair share of indirect and
direct costs provided by general fund departments and for health insurance. This includes a
new reimbursement by Stormwater for utility billing services provided by the Finance
department.

- In accordance with the water and sewer rate model approved in the fiscal year 2005 budget,
a retail water rate increase of 9% and a respective 9% increase in the city’'s sewer rate. This
model predicted and programmed water and sewer rate increases over the next several fiscal
years in order to maintain parity debt coverage and fund balance goals within the public
utilities operating fund as a sizeable capital program is implemented.

- Deferral of a planned $2 per month increase to the solid waste fee until FY 2008.
- Utilization of approximately $900K from equipment fund, fund balance.

- Implementation of a public transit fare increase from 75¢ to $1 in conjunction with Year 2 of
Transit Plan.

- Incorporation of the Council-approved increases to the facilities fees to support the Capital
Improvement Program.

Operating Fund Expenditures

The FY 2007 budget funds continuation of current operations and provides additional funding and
staffing for the most pressing needs which have resulted from the city’s growth. The primary
changes in the budget are articulated below.



Mayor and Council
Proposed Operating Budget
May 16, 2006

Page 3

Major Cost Increases to Existing Operations

The beginning paragraphs of this budget message highlight the significant revenue and cost impacts
from changing economic conditions. That section identified how the budget picture for FY 2007 has
changed from last year's projection to now—in other words, how well we predicted what the FY 2007
costs and revenues would be.

This section takes a slightly different look by describing the major differences between the FY 2006
budget and the proposed FY 2007 budget. What is the scale of the changes in costs from this year’s
budget to FY 2007? The major cost increases can be seen in the following:

Employee Compensation—Exclusive of new positions for FY07, the budget incorporates the
same level of compensation changes as this current budget year: 1) a 1.5% range adjustment,
2) continued phased implementation of recommendations associated with the 2003 Pay &£
Classification Study which increases the entry level pay over a four-year period and assures
an annual review of 1/3 of the city’s job classifications, and 3) continuation of the city’s merit
pay program.

Debt Service—Annual debt service in the general fund is increasing by $7 million (35%).
This addition funds the approved roads and affordable housing bonds as well as the full 2003
parks bond issue.

Health Insurance—The city’s health insurance costs in FY06 have risen in excess of its
budget. The city anticipates spending an additional $3.5 million on health insurance in FY
2007. Employees too will be paying a proportionately larger share of their health insurance
costs. Premiums will increase 10%, effective July 1st for employees who have dependent
coverage. In addition certain benefits will be modified, including, modest increases in
deductibles and office visit and prescription co-pays.

Vehicle Fuel and Utility Costs—Following the significant spike in fuel costs last fall, city
departments implemented fuel conservation measures that significantly reduce the city’s
consumption of fuel, despite growth of the city’s vehicle fleet. Despite these efforts, the city
will spend a minimum of $1 million more on fuel than was budgeted in FY 2006. As a result,
the City has budgeted an additional $3.1 million for FY 2007, among its fuel, electricity, and
natural gas accounts.

Public Transit Subsidy—The budget provides nearly $2.8 million in additional subsidy (a
31% increase) to the city’s public transit offerings (CAT and Accessible Raleigh Transit).
This includes costs related to the implementation of Year 2 of the Transit Plan, which
expands CAT service.

Council Initiatives—Qver the past fiscal year, the following initiatives have been supported
by Council and are included in the FY 2007 budget:

o Passage Home: $93,000

Healing Place: $45,000 (operating) $160,000 (capital match)
RADA: $122,500

Lost Generation Task Force: $50,000

Capital Match Funding for Pope House Museum: $87,500
Capital Match Funding for Contemporary Art Museum: $200,000
Ending Homelessness: $50,000

O ©0O O o o o
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Major Additions to Budget

- Completion of Major Capital Profects—Completion of major capital projects often results in
new operating costs. Among the capital projects impacting the FY 2007 budget include:

(0]

Fire Station #28: Located near the intersection of Mitchell Mill and Forestville
Roads, Fire Station #28 is projected to open in March 2007. Fifteen personnel, five
per shift, will staff the station which will provide fire and other emergency

services. A pumping engine will be used for emergency response and will carry both
firefighting and emergency medical equipment including a defibrillator.

Brier Creek/Barwell Road Community Centers. FY 2007 will be the first full year of
funding to staff the two community centers opening in these locations. A total of six
positions (three each) have been added to run these facilities.

Year-Round Pool: Conversion of one pool to year-round use (opened May 2007—full
impact not seen until FY 2008). Two personnel will staff the facility and additional
costs were added to cover the increase in usage and utility costs.

Greenway Trails: Due to the expansion of the city’s greenway trails, eight miles in
FY 2007 and nineteen in FY 2008, a crew of three was added to maintain the trails. A
vehicle was also added to transport crew and materials along the trail.

Walnut Creek Interpretive Center: The Center is projected to open in September
2007. One position was added to start preparing programs for the center.

- City Attorney'’s Office—An attorney has been added.

- Health Assessment Program--$36K for a Personnel department Health Assessment initiative
to promote further employee health and wellness.

- Finance Staffing Additions—An internal auditor position has been added. In addition, one
senior utility billing customer service specialist positions has been added which is funded by
the city’s utility enterprises.

- Public Works Staffing—Numerous staffing changes have been proposed for Public Works,
including:

(0]

Traffic Signal Analyst. To oversee the planning, implementation and operations of
the synchronization of traffic signals throughout the city;

Construction Management: Three new positions (project engineer, engineering
inspector, and senior staff support specialist) have been added in Construction
Management to accommodate the significant increase in the total value and number
of capital projects overseen by this division (increased from $15 million to $270
million in two years);

Asphalt Crew. The Street Maintenance division has added an eight-person asphalt
crew to respond to increased numbers of utility pavement cuts and routine
patchings. The annual number of utility cuts has increased steadily from 455 in fiscal
year 2000-2001 to 607 cuts in fiscal year 2004-2005. The number of cuts in FY 2007
is projected to reach 800.

GIS Program/Analyst. This position is a part of CAMPO and will be developing
Capital Area Metropolitan Planning Organization project plans. This position is
funded only partially by the city with other CAMPO communities paying a
proportionate share.
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0 Transit Staffing. A Transit Planner Il was added to aid with long-range planning
and grants management. 90% of this position is funded with federal funds, with 10%
coming from the city’s subsidy. Two full-time temporary Accessible Raleigh Transit
(ART) positions have been converted to full-time permanent status due to the
continued growth and complexity of the ART Program.

Inspections Staffing Additions—Funding is proposed for three Code Enforcement Inspector
111 positions to adequately handle the number and complexity of construction projects and to
provide inspections on the date requested by the customer.

Planning Enhancements—Numerous changes have been proposed for the city’s Planning
Department, including:

0 Comprehensive Plan: Funding to update the City’'s Comprehensive Plan is included
in both FY 2007 and FY 2008. The Comprehensive Plan update will contain a vision
and tools to access land use capacity to better manage growth and development. The
City’'s current Comprehensive Plan is nearly twenty years old.

0 Staffing Changes. A Staff Assistant position is proposed to develop and track
projects and assignments, develop and monitor performance indicators, review and
analyze department policies and procedures and advance customer service goals. A
Planner Il position is funded for the Development Plans Review Unit, which was one
of the recommendations of the Farragut Study. A Planner | position is added in the
Plans Review Unit, Recorded Map Section. This position will assist the Development
Plans Review Manager in the administration of the recorded map section, allow for
the institution of a new expedited review process for map recording, and assist in
expanding the use of the web page for this function.

Community Development—The appropriation to Community Development from the general
fund is increased in FY 2007 to fund the addition of a planner to this department to provide
assistance in the growing activities and projects related to the affordable housing bond
initiatives.

Police Department Additions—The following additions have been made to the Police
Department budget:

0 Robbery Task Force. Funding is included in the proposed FY 2007 budget for a
Robbery Task Force, composed of ten new police positions to address the increasing
incidence of robberies across the city.

0 Gang Suppression Unit: Seven new positions are proposed to augment the Police
Department’s response to gang violence and gang related crime.

0 PPV Program: The proposed budget includes the addition of forty-five (45) personal
police vehicles (PPVs), which allows for full implementation of this program for the
first time.

Fire Department Enhancements—The following staffing and equipment additions are
proposed for FY 2007:

0 Facility Manager: This position would relieve the assistant chief of routine facility
maintenance and repair responsibilities. Since 1999, five new stations and a new
fleet maintenance services facility have opened. A sixth station is scheduled to open
in March 2007. The fleet has also grown considerably. Current division staff can no
longer meet the needs of the department in this area.
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0 Planner I: This position will prepare and maintain a strategic plan for the Fire
Department, provide assistance to other departmental staff in the pursuit of
accreditation, evaluate ways to enable the Fire Department to achieve a higher 1SO
rating, serve as the liaison with other governmental and regulatory agencies,
coordinate with city and county planning departments to ascertain future fire station
needs and locations, provide GIS analysis for graphic reporting and planning, and
serve in an advisory capacity to the Fire Chief.

0 Systems Analyst Programmer: to provide technological support to 523 users at 29
locations.

0 Replace Apparatus: The FY07 proposed budget includes funding to replace a ladder
truck and a pumping engine ahead of the normal replacement schedule.

- Emergency Communications—A systems analyst position is funded to improve system
maintenance and performance.

- Solid Waste Services Enhancements

0 Skills Based Incentive Program. The new recycling contract will allow for the
elimination of six laborer position in FY 2007. These savings, in turn, are used to
fund a new program for SWS laborers that provides a 5% salary increase upon
attainment of a CDL license and completion of in-house training. The department
can then utilize the laborers as occasional back-up drivers and laborers will be better
positioned for advancement to driver positions.

0 Compaction Trucks: To further enhance the efficiency of Solid Waste operations and
save fuel, four small compactor trucks will be purchased to service alleys as well as
respond to the nearly 4,000 need-assistance customers.

- Parks and Recreation—Three new positions are funded in FY 2007. A parks construction
supervisor is funded to supervise the construction of new facilities and projects. An
administrative support specialist will assist the building maintenance function. Lastly, a
customer support specialist is proposed in administration to enhance customer service and
online support and will be funded from the city’s revolving fund.

- Economic Development—Funding is provided to South East Raleigh Assembly $227,562
(SERA) and its affiliates—Raleigh Area Development Authority $122,500 (RADA) and the
Southeast Raleigh Virtual Business Incubator $75,000. The Assembly was created by
Council for the purpose of initiating planning processes, programs, and economic
development projects designed to improve the economic well-being of the Southeast Raleigh
community.

Capital Improvement Program

Highlights of the proposed Capital Improvement Program (CIP) which spans Fiscal Years 2006—-07
to 2015-16 include programmed rollout of the Transportation and Affordable Housing bond proceeds
authorized in the October, 2005 referendum. Also programmed for expenditure during the Phase |
portion of the annual CIP are the remaining proceeds from the 2003 Parks bonds also authorized via
referendum.

The significant initiative represented in the 2006-07 edition of the CIP is consideration for a General
Public Improvements bond totaling $122.3 Million. If authorized by Council for consideration by the
voters, this bond package would provide the needed resources for commencement of such projects as
the Clarence E. Lightner Public Safety Center; initiation of the decentralization plan for city
operations facilities; completion of the conversion of Fayetteville Street to the 500 block;
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implementation of plans to redevelop areas south and east of Moore Square in southeast Raleigh;
construction of a new fire station in Northeast Raleigh; a City grant match for conversion of the
Police Department’'s communications system to 800 Megahertz technology. The project list and
timing will be discussed as a part of the budget review with Council.

The proposal for a General Obligation Bond Referendum would generate approximately $10.7
million in additional debt service requirements annually. In order to service this level of additional
debt obligation, the bond proposal would require an increase to the ad valorem property tax rate of
3.3¢ which Council would need to approve effective with the FY2008 budget.

Additional details for projects proposed for funding in the investment areas of transportation, water
and sewer infrastructure, parks, stormwater, housing, and general public improvements may be
found by referring to the Proposed Capital Improvement Program document which accompanies the
operating budget proposal.

Other Funds
The following funds are appropriated either through enterprises (fee collected) or through interfund
transfers from other city departments.

Public Utilities

The FY 2007 budget includes funding for the 33 positions added by the City Council mid-year in
relation to the Knightdale merger and 23 positions have been added in FY 2007 to support the
growth of the department and other pending mergers.

Stormwater

The addition of a stormwater control inspector will reduce the inspection time frame on private
development sites for soil erosion control from 14 days to 10 days. A project engineer 11 is also funded
and will focus on current and new stormwater projects. Lastly, a new staff assistant position will
take on additional administrative tasks in an effort to allow engineers and technicians additional
time to focus on the stormwater capital bond program planned for 2006-2010.

Vehicle Fleet Services
The VFS budget adds a heavy equipment mechanic to respond to the growing city fleet.

Performing Arts Center and Raleigh Convention and Civic Center

This budget funds the addition of a fiscal manager position in FY 2007 to assist the department in
its financial management, planning and budgeting needs and the Performing Arts Center and soon
to be opened Convention Center, which are uniquely complex in their revenue and expenditure
structures.

Biannual Budget 2007-2008
The biannual budget projection includes:

- Anincrease of $2 in the monthly solid waste fee;

- Implementation of a revenue indexing program;

- Avretail water rate increase of 9% and sewer rate increase of 9%;
- A 13% increase in employee health insurance;

- Continuation of existing employee compensation changes;

- Funding for an additional eight positions within the General Fund to staff new parks and
recreational facilities and to maintain Fayetteville Street and 20 positions in the city’s
enterprise utility funds;
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~  Costs related to the opening of the Convention Center;
~  No funding for additional phases of the Transit Plan;

—  City's share of funding for the Seamless Transit Call Center to improve connections among
regional transit gyatemas; and

— Continuation of new initiatives funded in FY 2007.

The Future

The City of Raleigh has consistently provided an exceptional value to its citizens with the lowest cost
of service rates of comparable communitiea. This fiseal year has been no exception as city
departments have provided a high level of services at a comparably low cost. However, the city
stands at a crossreads with economically driven revenue inereases failing to cover the city’s fixed cost
increases. In addition, the city's boundaries and population continue to grow rapidly. As a result,
without a renewed financial commitment to quality services and our major capital projects, our city
departments will struggle to meet growing demands with constrained resources and our city's
infrastructure will slowly degrade. A property tax rate increase is never proposed without due
consideration to other alternatives. Following an exhaustive review of the city’s operational and
capital needs and its available resources, I believe a 4 cent property tax rate increase is necessary to
fund the road and affordable housing bond programs as well as the modest staffing and equipment
additions required to respond to the growing demand for services.

The city administration and staff stande ready to assist as you review and discuss the budget
proposals for both the upcoming and future fiseal years,

Respectfully submitted,

Q. landl @0,

J. Russell Allen
City Manager
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Key Financial Documents

he budget document is the annual

financial plan for city operations for

the period covering one fiscal year.

The City of Raleigh’s fiscal year begins
on July 1 and ends on June 30. This plan
describes the sources of revenues and how the
funds will be spent during the year. The
annual operating budget, the Capital
Improvement Program (CIP), the bi-annual
budget policy, and the Comprehensive Annual
Financial Report (CAFR) are the key
documents which describe the city’s financial
plans and financial status each year.

The annual budget shows the funding
plan for how the city’s dollars are to be spent
in the coming year. The bi-annual budget
policy serves as a guide for the second
upcoming fiscal year to provide a longer range
view of the city’s financial policies and goals.
The CAFR provides a review and assessment
of the year-end fiscal condition of the city
overall, including the status of fund balance in
all fund types.

Organizational Structure

The operations of the city are grouped into
different funds. Within each fund are one or
more departments; with a department being
an organizational unit which provides a major
type of public service, such as the Police
Department or Public Utilities Department.

City departments are frequently
comprised of one or more divisions (i.e., the
Utilities Construction Division of the Public
Utilities Department). Divisions may be
comprised of one or more programs, which are
smaller functional units responsible for
performing specific activities (i.e., the
Maintenance Program within the Water Plant
Division of the Public Utilities Department).

Account codes, also known as line items,
provide the most detail within the budget.
These are the most basic units in the budget
and make it possible to determine, for
example, how much is spent on chemicals for
the operation of the water plant.

The city’s budget preparation involves
detailed budget planning and review at the
program line item level.

Interfund Transfers

Interfund transfers, also known as
interfund appropriations, involve the
budgeting of money from one fund to another
in order to support the functions to be carried
out by the receiving fund. When reviewing the
budget, it is more accurate to use a figure
which excludes appropriations to other funds.
This prevents counting the transfer amounts
twice — once in the sending fund and once in
the receiving fund.

Most of the fund summary tables in the
front of this document reflect both total
appropriations as well as appropriations net of
(or excluding) transfers. The departmental
summary pages in this budget document
reflect total appropriations only.

General Statute Requirements

In accordance with the North Carolina
General Statutes, the city is required to
budget and account for its funds on the
modified accrual basis of accounting. Under
this method, revenues are recognized in the
accounting period in which they become
available. Expenditures are recognized in the
accounting period in which the goods and
services are received (except for unmatured
interest on general long-term debt, which is
recognized when due). The city’s accounting
records for general governmental operations
are reported on the modified accrual basis.
The city’s enterprise, internal service and
pension trust operations are reported on the
accrual basis.

The General Statutes also provide for
balanced project ordinances for the life of
projects, including both capital and grant
activities, which are expected to extend
beyond the end of the fiscal year. The
budgeted appropriations for capital projects do
not lapse until the completion of the project,
while appropriations for funds that adopt
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annual budgets lapse at the end of the fiscal
year.

Budget Preparation & Process

The budget preparation process begins in
October with a workshop on budget
preparation and the distribution of the budget
manual. The workshop outlines the
requirements of the budget process and
specific areas of emphasis for the upcoming
budget.

In November and December, city
departments prepare their operating budget
requests for the next two fiscal years.
Departments are encouraged to conduct a
thorough review and evaluation of their
organizational structure and current and
proposed programs. Departmental operating
budgets are submitted in late-December.

A pre-budget hearing is held in January to
allow the public an opportunity to give input
on the upcoming budget. During January and
February, budget staff review and analyze the
operating budget requests with each
department.

Once the budget staff review is finalized,
executive work budgets are prepared for the
City Manager’s review. From January to mid-
April, the City Manager reviews the
departmental requests. The City Manager
then prepares a proposed capital improvement
budget, an annual operating budget, and a bi-
annual budget policy statement for City
Council consideration.

The North Carolina Local Government
Budget and Fiscal Control Act requires each
local government to operate under an annual
balanced budget ordinance.

In May, the City Manager presents the
proposed budget to the City Council. A public
presentation is made before the City Council,
staff, members of the press, and interested
citizens. As required by the Budget and Fiscal
Control Act, a copy of the Proposed Budget is
filed with the City Clerk and made available
for public inspection. Through June 30th, the
City Council meets to review and discuss the
Proposed Budget.

In accordance with the Budget and Fiscal
Control Act, the City Council holds a public
hearing on the Proposed Budget prior to the
adoption of the budget ordinance, generally in
the evening on the first Tuesday in June. On
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or prior to July 1, the City Council adopts the
5 year Capital Improvement Plan, the final
budget ordinance with balanced revenues and
expenditures, and sets the tax rate for the
next fiscal year. The City Council also adopts
a resolution of the Bi-Annual Budget Policy
that serves as a financial planning guide for
the next two-year fiscal period.

Implementation

During the month of July, budget staff
prepares and distributes the Adopted Budget
document, which incorporates all of the
changes approved by the City Council. During
the month of July, the City Manager provides
information to departments setting time
schedules and priorities for the purchase of
equipment and the implementation of new
programs or initiatives.

CIP Overview

The annual budget adopted each year by
the City Council is comprised of two elements,
an operating and a capital budget. This
document incorporates both the operating and
capital budgets for the upcoming fiscal year.

A separate Capital Improvement Program
(CIP) document is prepared each year which
contains the expenditures and revenues
planned for the upcoming ten-year period. The
first year of the ten years covered by the CIP
is the basis for the capital budget component
of the annual budget.

The CIP is a ten-year plan for matching
the City’s needs for new public facilities with a
funding plan sufficient to meet those needs.
Implementation of the CIP is dependent upon
the actual appropriation of funds through the
adopted budget ordinance since no funds are
actually appropriated through the CIP.

Projects which are included in the CIP are
generally defined as physical assets with a
useful life of at least ten years and an initial
cost of at least $25,000. This excludes vehicles
and heavy equipment, with the exception of
additional equipment associated with
construction of a new building. Examples of
capital projects include such items as new
roads, park land acquisition and development,
and waste treatment plant improvements.

The ten-year Capital Improvement
Program is updated each year with projects
being altered, added and deleted. To begin the
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review process, departments are provided
with instructions in October on how to
prepare their CIP requests. These requests
are submitted to the City Manager’s Office in
December. The requests are then reviewed
and adjusted as appropriate. The City
Manager’s proposals are then included in the
Recommended CIP which is presented to the
City Council in May.

After all modifications are made by the
City Council, the CIP is adopted by formal
resolution and the Adopted CIP document is
prepared and distributed. The first year of the
CIP then becomes the basis for the capital
budget component of the annual budget for
the upcoming fiscal year.

Amending the Budget

Throughout any fiscal year, adjustments
to the original budget ordinance may become
necessary to carry out planned programs and
for new Council initiatives. Two types of
changes can occur — budget amendments and
budget transfers. Such changes are required
at the line-item level of the budget underlying
the budget ordinance.

A budget amendment is used to request an
increase or decrease in a fund’s revenue and
expenditure appropriations. An amendment
request form must be used which describes
the purpose of the amendment, a justification
for the increase or decrease, the revenue and
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expenditure accounts involved, and the
amount of the change.

A budget transfer is used to request a
change in line-item appropriations within a
particular fund without changing the fund
total. A request for transfer form must be used
which explains the transfer, identifies the
accounts involved, and specifies the amount of
the transfer.

Each amendment and transfer request is
reviewed and signed by the City’s Finance
Director or authorized representative.
Department heads may approve transfers up
to $10,000. Transfer requests between $10,000
and $50,000 are approved by the City
Manager. A list of these administratively
approved transfers is provided to the City
Council at each scheduled City Council
meeting and is recorded in the minutes.

All budget amendments and transfers
over $50,000 which are approved by the City
Manager are then submitted to the City
Council for approval. The City Council also
approves any request for transfer that is
between funds or affects budgeted revenues.

Capital project contract change orders
generally require budget amendments or
transfers of funds. Such requests are initiated
on contract change order forms or on special
capital project budgetary action forms and
must go through an administrative approval
process very similar to that stated above.






City of Raleigh Organization Chart

( CITY COUNCIL )

City M

City Attorney

A

anager ’

City Clerk

Assistant Assistant Assistant
City Manager City Manager City Manager
| [ |
Enterprise Project Administrative Arts
Management Office Services Office

I

Public Personnel Finance Information
Affairs Technology

I I
Public Inspections Plannin Solid Waste
Works P 9 Services

I | | |

. . Emergency Public
Police ) C Fire ) QommunicationD C Utilities )

Community
Services

Community
Development

Parks &
Recreation

C )

Convention Center &
Performing Arts Complex







CITY OF RALEIGH

ADOPTED BUDGET 2006-07

Revenue and Expenditure Summary

OPERATING FUNDS

100  General Fund

110  Economic Dev Fund

310  Public Utilities Fund

460  Stormwater Utility Fund

642  RCCC/PAC Operations
SUBTOTAL

CATEGORICAL PROGRAM FUNDS

130
140
410
442

Revolving Fund

Hotel/Motel Tax Fund

Public Transit Fund

Parking Facilities Fund - Oper
Housing Development Funds
Community Develop Funds
SUBTOTAL

CAPITAL DEBT SERVICE FUNDS

190  General Debt Service Fund
315  Utility Debt Service Fund
444 Parking Debt Service Fund
644  RCC/PAC Debt Svc Fund
SUBTOTAL
CAPITAL PROJECT FUNDS
320  Water Capital Projects Fund
325  Sewer Capital Projects Fund
446  Parking Facilities Fund - Proj
470  Stormwater Utility Cap Proj Fd
501  Technology Fund
505  Capital Projects - Misc
515  Sidewalk Fund
525  Street Improvement Fund
545  Street Facility Fees Fund
610  Park Acq - Facility Fees Fd
625  Park Improvement Fund
646  Conv Cr/Mem Aud Project Fd
650  Walnut Creek Amph Fund
655  Stormwater Projects Fund
700  Powell Bill Fund
715  Convention Center Fin. Fund
720  Housing Bond Fund 6/96
SUBTOTAL
TOTAL ALL FUNDS

$

$

REVENUES EXPENDITURES
Total Less Approp NET Total Less Approp NET

Revenues Fr Other Fds Revenues Expenditures  To Other Fds  Expenditures
$ 315,787,516 $ 18,667,747 $ 297,119,769 |$ 315,787,516 $ 49,145515 $ 266,642,001
1,026,562 1,021,562 5,000 1,026,562 - 1,026,562
100,726,561 320,366 100,406,195 100,726,561 36,967,733 63,758,828
12,537,796 222,655 12,315,141 12,537,796 8,857,977 3,679,819
23,359,951 2,421,894 20,938,057 23,359,951 233,600 23,126,351
453,438,386 22,654,224 $ 430,784,162 | $ 453,438,386 $ 95,204,825 $ 358,233,561
6,465,289 $ 6,465,289 % 6,465,289 $ 326904 $ 6,138,385
680,000 680,000 680,000 680,000 -
17,011,255 11,964,429 5,046,826 17,011,255 123,546 16,887,709
7,520,643 119,746 7,400,897 7,520,643 4,374,743 3,145,900
1,446,892 836,518 610,374 1,446,892 62,716 1,384,176
5,439,239 - 5,439,239 5,439,239 295,000 5,144,239
38,563,318 12,920,693 $ 25642,625|$ 38563318 $ 5862909 $ 32,700,409
30,480,998 27,869,816 $ 2,611,182 |$ 30,480,998 $ - $ 30,480,998
30,132,052 20,000,000 10,132,052 30,132,052 - 30,132,052
5,737,706 3,520,000 2,217,706 5,737,706 - 5,737,706
10,334,084 816,660 9,517,424 10,334,084 10,334,084
76,684,840 52,206,476 $ 24,478,364 |$ 76,684,840 $ - $ 76,684,840
2,900,000 2,850,000 $ 50,000 | $ 2,900,000 $ - $  20900,000
3,175,000 3,125,000 50,000 3,175,000 - 3,175,000
675,000 675,000 675,000 675,000
6,852,000 6,852,000 - 6,852,000 6,852,000
2,100,000 2,000,000 100,000 2,100,000 - 2,100,000
9,493,000 6,293,000 3,200,000 9,493,000 50,000 9,443,000
859,800 590,800 269,000 859,800 859,800
8,064,510 6,929,200 1,135,310 8,064,510 - 8,064,510

3,060,000 3,060,000 3,060,000 3,060,000
2,002,000 - 2,002,000 2,002,000 2,002,000 -
3,501,667 3,128,667 373,000 3,501,667 3,501,667
200,000 200,000 - 200,000 200,000
334,000 334,000 334,000 - 334,000

1,400,000 1,400,000 1,400,000 1,400,000
9,382,520 9,382,520 9,382,520 9,382,520 -
9,502,752 9,502,752 9,502,752 3,062,806 6,439,946
1,875,000 - 1,875,000 1,875,000 400,000 1,475,000
$ 65377249 $ 32643667 $ 32,733582|% 65377,249 $ 19,357,326 $ 46,019,923
$ 634,063,793 $ 120,425,060 $ 513,638,733 |$ 634,063,793 $ 120,425,060 $ 513,638,733
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Total Budget Summary

(net of interfund transfers)

ADOPTED ADOPTED ADOPTED % CHANGE
BUDGET BUDGET BUDGET 2005-06 TO
2004-05 2005-06 2006-07 2006-07

REVENUES
Property Tax $ 120,091,908 $ 125,213,050 $ 144,455,320 15%
Interest, Fees & Miscellaneous 93,586,818 105,933,075 127,512,147 20%
Water & Sewer Charges 74,502,096 88,631,615 94,263,784 6%
Debt and Fund Balance Reserves 29,855,318 40,759,410 46,974,206 15%
Sales Tax 53,108,707 59,537,407 63,216,755 6%
Intergovernmental (less grants) 31,640,927 31,141,927 31,372,932 1%
Federal and State Grants 4,682,757 6,219,870 5,843,589 (6%)

$ 407,468,531 $ 457,436,354 $ 513,638,733 12%
EXPENDITURES
Public Safety $ 105,871,700 $ 113,512,276 $ 125,388,239 10%
Capital Debt Service 45,344,199 59,937,490 76,684,840 28%
Leisure Services 52,622,507 55,381,213 63,373,451 14%
Public Utilities 48,187,803 61,128,633 63,758,828 4%
Capital Improvements 33,155,488 40,715,842 46,019,923 13%
Public Works & Public Transit 34,249,008 35,954,252 42,028,084 17%
Community Development Services 26,956,707 29,893,795 31,836,067 6%
General Gov't & External Agencies 21,696,502 23,093,325 24,784,740 7%
Solid Waste Services 21,579,555 18,364,686 19,293,040 5%
Information Technology 9,742,644 10,534,205 10,959,414 4%
Financial Management 8,062,418 8,920,637 9,512,107 7%

$ 407,468,531 $ 457,436,354 $ 513,638,733 12%
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Total Budget Summary

(net of interfund transfers)
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General Fund Summary

(including interfund transfers)

ADOPTED ADOPTED ADOPTED % CHANGE
BUDGET BUDGET BUDGET 2005-06 TO
2004-05 2005-06 2006-07 2006-07

REVENUES
Property Tax $ 120,091,908 $ 125,213,050 $ 144,455,320 15.4%
Sales Tax 53,108,707 59,537,407 63,216,755 6.2%
Intergovernmental 21,086,927 20,635,927 20,923,412 1.4%
Fund Balance 14,300,000 13,096,750 12,587,500 (3.9%)
Transfers from Other Funds 16,079,783 16,549,933 19,932,187 20.4%
Fees & Miscellaneous 16,027,485 21,186,619 22,117,179 4.4%
Licenses 10,494,500 11,005,500 14,156,000 28.6%
Inspection Fees 9,800,087 10,067,700 10,600,000 5.3%
Public Works Fees 1,358,000 1,253,000 1,498,000 19.6%
Interest on Investments 3,140,342 4,689,105 6,301,163 34.4%

$ 265,487,739 $ 283,234,991 $ 315,787,516 11.5%
EXPENDITURES
Public Safety $ 105,898,200 $ 113,557,102 $ 125,430,467 10.5%
Leisure Services 26,853,523 30,748,287 34,513,763 12.2%
Public Works & Public Transit 29,309,858 31,268,794 37,118,574 18.7%
Community Development Services 16,036,284 17,057,427 18,291,889 7.2%
Solid Waste Services 21,581,875 18,381,006 19,309,585 5.1%
Appropriation to Capital Debt 18,580,000 19,800,000 26,800,000 35.4%
General Government 22,774,429 22,384,003 29,052,774 29.8%
Information Technology 9,742,644 10,534,205 10,959,414 4.0%
Financial Management 8,063,618 8,920,637 9,512,107 6.6%
Appropriation to Capital Program 4,196,788 8,122,500 2,000,000 (75.4%)
External Agencies 2,450,520 2,461,030 2,798,943 13.7%

$ 265,487,739 $ 283,234,991 $ 315,787,516 11.5%
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General Fund Summary

(including interfund transfers)

REVENUES
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Appropriations by Fund

The City of Raleigh has established separate funds for the purpose of reporting and accounting for
all financial transactions. Each fund represents a separate financial and accounting entity
established for the purpose of carrying out a specific set of activities or attaining certain objectives in
accordance with special regulations, restrictions, or limitations that pertain to the operations or
resources of the fund.

OPERATING FUNDS
These funds provide for all of the basic operations of the city government.

The General Fund (100) is the principal operating fund for the City of Raleigh. It was established to
account for all financial resources except those required by state law, local ordinance, and generally
accepted accounting principles to be accounted for in another fund. General Fund revenues primarily
include property taxes, state shared revenues, sales taxes, licenses, permits and fees. The major
operating activities include general government, police, fire, solid waste services, public works,
development services, parks and recreation and other governmental service functions.

The Economic Development Fund (110) was established in FY 1993-94 to provide a focal point for the
city’s economic development program. Funding is provided in this budget for selected external
organizations that promote growth and development in the Raleigh area and the Southeast Raleigh
Assembly. This fund is supported primarily by transfers from the General and Public Utilities
Funds.

The Internal Service Fund (210) was established to provide a mechanism by which the city’s Print
Services operation could be reflected in the budget on a full cost basis. Employee salaries and
associated operating and equipment costs are budgeted in this fund. The source of revenue to
balance the fund is the sum of departmental printing and photocopy accounts and a subsidy from the
General Fund.

The Public Utilities Fund (310) provides for water and sewer operations of the City of Raleigh. This
fund is supported primarily by user charges and customer fees, and provides for all operating costs
associated with the city’s water and sewer systems.

The Stormwater Utility Fund (460) provides for stormwater operations and stormwater capital
projects in the City of Raleigh. This fund is supported by revenue from a stormwater fee charged to
residential and commercial residents of the City of Raleigh.

The Civic & Convention Center and Performing Arts Center Operations Fund (642 - formerly 125)
has been established to separate the operations of the city’s Civic & Convention Center and the
Performing Arts Center. The fund is supported partially by ticket sales, user fees and charges.
Operating deficits are supported by an appropriation from the General Fund.
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Operating Funds
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ADOPTED ADOPTED % CHANGE
BUDGET BUDGET 2005-06 TO
2005-06 2006-07 2006-07

GENERAL FUND (100) $ 283,234,991 $ 315,787,516

Less Appropriation to Other Funds (39,936,740) (49,145,515)

NET GENERAL FUND $ 243,298,251 $ 266,642,001 9.6%
ECONOMIC DEV FUND (110) $ 840,000 $ 1,026,562

Less Appropriation to Other Funds - -

NET ECONOMIC DEVELOPMENT FUND $ 840,000 $ 1,026,562 22.2%
PUBLIC UTILITIES FUND (310) $ 93,482,353 $ 100,726,561

Less Appropriation to Other Funds (32,353,720) (36,967,733)

NET PUBLIC UTILITIES FUND $ 61,128,633 $ 63,758,828 4.3%
STORMWATER FUND (460) $ 11,133,766 12,537,796

Less Appropriation to Other Funds (7,721,050) (8,857,977)

NET STORMWATER FUND $ 3,412,716 $ 3,679,819 7.8%
RCCC/PAC OPERATIONS FUND (642) $ 18,831,322 $ 23,359,951

Less Appropriation to Other Funds (53,600) (233,600)

NET RCCC/PAC OPERATIONS FUND $ 18,777,722 $ 23,126,351 23.2%
TOTAL OPERATING FUNDS $ 407,522,432 $ 453,438,386 11.3%
Less Appropriation to Other Funds (80,065,110) (95,204,825)

NET OPERATING FUNDS $ 327,457,322 $ 358,233,561 9.4%
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CATEGORICAL PROGRAM FUNDS

Each of these funds is set up to meet a specific purpose and function, but the services they provide
are not mandated by law.

The Revolving Fund (130) was established primarily to account for various year-round recreational
activities that are self-supporting with revenues equaling or exceeding expenditures.

Revenues supporting the Hotel/Motel Tax Fund (140) come from a 6% occupancy tax levied by Wake
County. The city collects the tax for Wake County. The distribution of the tax proceeds to authorized
parties is made by Wake County. The county distributes directly to the city compensation for the tax
collection plus a $680,000 Raleigh “holdback” amount annually. These funds are used to support
visitor related facilities and economic development programs and activities, including associated off-
street parking facilities.

The Public Transit Fund (410) is supported by user charges, federal grant contributions and the
city’s General Fund. Expenditures in this fund are for the costs associated with the operation of the
Capital Area Transit System and for the city program for disabled residents, Accessible Raleigh
Transportation (ART).

The Parking Facilities Fund (442) provides for the general operational and maintenance costs for the
Municipal, Cabarrus, Progress Energy, and Moore Square parking decks. Cleaning and maintenance
related costs for the Moore Square Transit Station and the Downtown Police Substation are also
included. This fund is supported by parking deck user fees, parking violation revenue and interest
income.

The Housing Development Funds (735-736) receive revenue primarily from city tax dollars which are
collected in the General Fund and appropriated to the Housing Development Funds. This funding
supports various programs to provide more affordable housing to low and moderate income

residents.

The Community Development Funds (741-781) are primarily supported by federal grant funds
allocated to the city for community development programs which are targeted primarily to inner-city
areas. In addition to the Community Development Block Grant, revenues in this fund include rental
income and loan repayments.
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Categorical Program Funds

ADOPTED ADOPTED % CHANGE
BUDGET BUDGET 2005-06 TO
2005-06 2006-07 2006-07
REVOLVING FUND (130) $ 6,497,687 $ 6,465,289
Less Appropriation to Other Funds (287,800) (326,904)
NET REVOLVING FUND $ 6,209,887 $ 6,138,385 (1.2%)
HOTEL/MOTEL TAX FUND (140) $ 680,000 $ 680,000
Less Appropriation to Other Funds (680,000) (680,000) 0.0%
NET HOTEL/MOTEL TAX FUND $ - $ -
PUBLIC TRANSIT FUND (410) $ 13,862,171 $ 17,011,255
Less Appropriation to Other Funds (161,160) (123,546)
NET PUBLIC TRANSIT FUND $ 13,701,011 $ 16,887,709 23.3%

PARKING FACILITIES FUND - OPER (442) $ 6,716,318 $ 7,520,643
Less Appropriation to Other Funds (3,741,440) (4,374,743)
NET PARKING FACILITIES FUND $ 2,974,878 $ 3,145,900 5.7%

HOUSING DEVELOPMT FUNDS (735-736) $ 1,336,367 $ 1,446,892
Less Appropriation to Other Funds (62,717) (62,716)
NET HOUSING DEVELOPMENT FUNDS $ 1,273,650 $ 1,384,176 8.7%

COMMUNITY DEVELOP FUNDS (741-781) $ 5,424,742 $ 5,439,239

Less Appropriation to Other Funds (258,468) (295,000)
NET COMMUNITY DEVELOPMENT FUNDS $ 5,166,274 $ 5,144,239 (0.4%)
TOTAL CATEGORICAL PROG FUNDS $ 34,517,285 $ 38,563,318 11.7%
Less Appropriation to Other Funds (5,191,585) (5,862,909)
NET CATEGORICAL PROGRAM FUNDS $ 29,325,700 $ 32,700,409 11.5%
TOTAL CITY OPERATIONS $ 442,039,717 $ 492,001,704 11.3%
Less Appropriation to Other Funds (85,256,695) (101,067,734)
NET CITY OPERATIONS $ 356,783,022 $ 390,933,970 9.6%
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CAPITAL DEBT SERVICE FUNDS

This category is comprised of General, New Convention Center, Public Utilities, and Parking Funds
debt service payments (principal and interest payments on bond issues and installment-purchase
payments) for large capital improvement projects financed on a long-term basis. While current
revenues provide funding for some capital projects, a portion of the City’s capital program is funded
through the issuance of general obligation bonds, revenue bonds, and certificates of participation.
This type of long-term borrowing must be repaid annually with principal and interest payments.

The City of Raleigh has issued long-term debt for a variety of purposes in recent years. Since 2000,
the following bonds have been approved for issuance either through voter referendum or other
authorization allowed by state statutes:

November 2000  $45,000,000 Street Improvements, $16,000,000 Parks, and $14,000,000 Housing General
Obligation Bonds (voter approved)

November 2000  $10,445,000 Parking Facility Certificates of Participation (Council approved)
January 2001 $22,670,000 Water and Sewer Revenue Bonds (Council approved)

April 2001 $15,000,000 Equipment Acquisition Fund Certificates of Participation (Council
approved)

May 2002 $9,700,000 Public Improvement General Obligation Bonds (two-thirds authorization)

December 2002  $2,900,000 Public Improvement General Obligation Bonds (two-thirds authorization)

April 2003 $16,000,000 Equipment Acquisition Fund Certificates of Participation (Council
approved)

August 2003 $47,250,000 Parks & Recreation General Obligation Bonds (voter approved)

February 2004 $55,000,000 Downtown Improvement—Convention Center Phase 1 Certificates of
Participation (Council approved)

April 2004 $108,980,000 Water and Sewer Revenue Bonds (Council approved)

August 2004 $23,530,000 Downtown Improvement—Fayetteville Street, Progress Energy Deck, &
CTV Equipment Certificates of Participation (Council approved)

August 2004 $10,140,000 Downtown Improvement—One Exchange Plaza Certificates of Participation
(Council approved)

January 2005 $28,515,000 Downtown Improvement—Hotel Underground Parking Deck Certificates of
Participation (Council approved)

January 2005 $188,425,000 Downtown Improvement—Convention Center Phase 1 Certificates of
Participation (Council approved)

August 2005 $10,600,000 Street Improvements General Obligation Bonds (two-thirds authorization)

October 2005 $34,850,000 Capital Improvements Project — Equipment Acquisition Fund; Barwell
Road/Brier Creek Park Sites; Utilities Operation Center Certificates of Participation
(Council approved)

October 2005 $60,000,000 Street Improvements and $20,000,000 Housing General Obligation Bonds
(voter approved)

After the long-term debt has been authorized, the actual issuance of the debt may take place in
several future increments. Debt service requirements on the individual debt issues begin at the time
of issuance. The debt service requirement on most long-term debt is generally paid with property tax
revenues or other dedicated general revenues of the City. However, water and sewer debt is funded
by user fees charged to water and sewer customers.




CITY OF RALEIGH

Capital Debt Service Fund

ADOPTED BUDGET 2006-07

ADOPTED ADOPTED % CHANGE
BUDGET BUDGET 2005-06 TO

2005-06 2006-07 2006-07
GENERAL DEBT SERVICE FUND (190) $ 24,214,488 $ 30,480,998 25.9%
UTILITY DEBT SERVICE FUND (315) $ 19,839,999 $ 30,132,052 51.9%
PARKING DEBT SERVICE FUND (444) $ 5,317,003 $ 5,737,706 7.9%
CONVENTION CENTER DEBT SRV (644) $ 10,566,000 $ 10,334,084 (2.2%)
TOTAL CAPITAL DEBT SERVICE $ 59,937,490 $ 76,684,840 27.9%



CITY OF RALEIGH ADOPTED BUDGET 2006-07

CAPITAL PROJECT FUNDS

The purpose of the Capital Project Funds is to account for the financial resources segregated for the
acquisition or construction of major capital facilities. The budgets within these funds are adopted for
the life of the project, with revenues and expenditures accumulating until the year in which the
project is completed.

The Capital Project Funds provide for street and sidewalk improvement projects, park improvement
projects, stormwater, water and sewer system improvements, affordable housing projects, and
various other general improvement projects which typically cost over $25,000, have a useful life
greater than ten years, and are approved by the City Council.

Funding for capital projects comes from several sources, including property and sales tax collections,
Powell Bill revenues (a portion of the 134¢ per gallon state gasoline tax and a portion of the State
Highway Trust Fund revenues), street assessments, and facility fees.



CITY OF RALEIGH ADOPTED BUDGET 2006-07

Capital Project Funds

ADOPTED ADOPTED % CHANGE
BUDGET BUDGET 2005-06 TO

2005-06 2006-07 2006-07
WATER CAPITAL PROJECTS FUND (320) $ 2,425,000 $ 2,900,000 19.6%
SEWER CAPITAL PROJECTS FUND (325) $ 3,650,000 $ 3,175,000 (13.0%)
PARKING FACILITIES FUND - PROJ (446) $ 270,000 $ 675,000 150.0%
STORMWATER UTILITY CAP PROQOJ (470) $ 6,247,000 $ 6,852,000 9.7%
TECHNOLOGY FUND (501) $ 2,250,000 $ 2,100,000 (6.7%)
CAPITAL PROJECTS FUND (505) $ 6,016,700 $ 9,493,000 57.8%

Less Appropriation to Other Funds (50,000) (50,000)

NET CAPITAL PROJECTS FUND (505) $ 5,966,700 $ 9,443,000 58.3%
SIDEWALK FUND (515) $ 735,000 $ 859,800 17.0%
STREET IMPROVEMENT FUND (525) $ 9,217,681 $ 8,064,510 (12.5%)
STREET FACILITY FEES FUND (545) $ 2,806,000 $ 3,060,000 9.1%

Less Appropriation to Other Funds (2,806,000) (3,060,000)
NET STREET FACILITY FEES FUND (545) -

PARK FACILITY FEES FUND (610) 1,820,000 2,002,000 10.0%
Less Appropriation to Other Funds (1,820,000) (2,002,000)

©
&

&+
&

NET PARK ACQ -- FACILITY FEES FUND (610) $ - $ - -
PARK IMPROVEMENT FUND (625) $ 3,048,000 $ 3,501,667 14.9%
CONV CTR & MEM AUD PROJECTS FD (646) $ 300,000 $ 200,000 (33.3%)
WALNUT CREEK AMPH. CAPITAL FUND (650) $ 320,000 $ 334,000 4.4%
STORMWATER PROJECTS FUND (655) $ 1,400,000

Less Appropriation to Other Funds - (1,400,000)

NET STORMWATER PROJECTS FUND (655) $ - $ - -
POWELL BILL FUND (700) $ 10,446,000 $ 9,382,520 (10.2%)
Less Appropriation to Other Funds (10,446,000) (9,382,520)

NET POWELL BILL FUND (700) $ - $ - -
CONVENTION CENTER FINANCING FUND (715) $ 8,637,766 $ 9,502,752 10.0%
Less Appropriation to Other Funds (2,351,305) (3,062,806)

NET CONVENTION CENTER FINANCING FUND (715) $ 6,286,461 $ 6,439,946 2.4%
HOUSING BOND FUND 6/96 (720) $ 400,000 $ 1,875,000 368.8%
Less Appropriation to Other Funds (400,000) (400,000)

NET HOUSING BOND FUND (720) $ - $ 1,475,000 100.0%
DISASTER RECOVERY FUND (816) $ 974,000 $ - (100.0%)
Less Appropriation to Other Funds (974,000) -

NET DISASTER RECOVERY FUND (816) $ - $ - -
TOTAL CAPITAL PROJECT FUNDS $ 59,563,147 $ 65,377,249 9.8%
Less Appropriation to Other Funds (18,847,305) (19,357,326)

NET CAPITAL PROJECT FUNDS $ 40,715,842 $ 46,019,923 13.0%
TOTAL CAPITAL APPROP (incl debt service) $ 119,500,637 $ 142,062,089 18.9%
Less Appropriation to Other Funds (18,847,305) (19,357,326)

NET CAPITAL APPROPRIATIONS $ 100,653,332 $ 122,704,763 21.9%

NET OPERATING & CAPITAL BUDGET $ 457,436,354 $ 513,638,733 12.3%




CITY OF RALEIGH ADOPTED BUDGET 2006-07

BOND FUNDS

The purpose of the bond funds is to account for the financial resources segregated for the acquisition
or construction of major capital facilities. The budgets within these funds are adopted for the life of
the project, with revenues and expenditures accumulating until the year in which the project is
completed.

The bond funds are substantially identical in nature to the capital project funds. The main difference
between the funds is the primary revenue source. Funding for capital projects, using bond funds,
comes primarily from the issuance of long-term debt.

These funds are accounted for separately from the capital project funds to avoid double-counting the
debt costs. The cost of the city’s long-term debt is captured in the capital debt service funds as the
debt is paid rather than in the bond funds as the debt is issued.



CITY OF RALEIGH

ADOPTED BUDGET 2006-07

Bond Funds

ADOPTED ADOPTED % CHANGE

BUDGET BUDGET 2005-06 TO

2005-06 2006-07 2006-07

WATER REVENUE BOND FUND (348) 35,245,000 62,975,000 78.7%
SEWER CAPITAL PROJECTS FUND (349) 33,015,000 63,599,000 92.6%
MISC. CAPITAL PROJECTS FUND (506) 10,000,000 18,635,000 86.4%
STREET BOND FUND (531) 655,000 11,574,000 1667.0%
PARK BOND FUND (636) 16,238,000 5,251,000 (67.7%)
HOUSING BOND FUND (724) 3,200,000 2,825,000 (11.7%)
TOTAL BOND FUNDS 98,353,000 164,859,000 67.6%



CITY OF RALEIGH ADOPTED BUDGET 2006-07

INTERNAL SERVICE FUNDS

These funds provide a mechanism by which specific operations can be accounted for and charged to
departments on a cost of service basis.

The Internal Service Fund (210) was established to provide a mechanism by which the city’s Print
Services operation could be reflected in the budget on a full cost basis. Employee salaries and
associated operating and equipment costs are budgeted in this fund. The source of revenue to
balance the fund is the sum of departmental printing and photocopy accounts and a subsidy from the
General Fund.

The Insurance Fund (230) includes all expenditures for the city’s self-supporting workers
compensation and property/liability insurance programs. The fund also includes the insurance
premiums for other types of insurance coverage. The primary sources of revenue are the General
Fund and Utility Fund.

The Health/Dental Trust Fund (240) includes all expenditures to provide self-supporting health
insurance and dental insurance programs for city employees and retirees. The sources of revenue in
this fund include contributions from the city, contributions from employees, and contributions from
retirees.

The Governmental Equipment Fund (251) and Enterprise Equipment Fund (252) were established to
reduce spikes in annual operating budgets due to equipment purchase and to finance these items in
the most beneficial way for the city. Costs for the acquisition of equipment and vehicles costing over
$10,000 are budgeted in these funds. The sources of revenue to balance the funds are the sum of
departmental equipment use charge accounts.

The Internal Service Fund — Vehicle Fleet Services (260) was established with adoption of the FY03
budget to provide a mechanism by which the city’s Vehicle Fleet Services operation could be reflected
in the budget on a full cost basis. Employee salaries and associated operating and equipment costs
are budgeted in this fund. The source of revenue to balance the fund is the sum of departmental
maintenance and operation (M&O) accounts.



CITY OF RALEIGH

Internal Service Funds

ADOPTED BUDGET 2006-07

PRINT SHOP (210)
Less Appropriation to Other Funds

NET INTERNAL SERVICE FUND - PRINT SHOP $

INSURANCE FUND (230)
Less Appropriation to Other Funds
NET INSURANCE FUND

HEALTH/DENTAL TRUST FUND (240)
Less Appropriation to Other Funds
NET HEALTH/DENTAL TRUST FUND

GOVERNMENTAL EQUIPMENT FUND (251)
Less Appropriation to Other Funds
NET GOVERNMENTAL EQUIPMENT FUND

ENTERPRISE EQUIPMENT FUND (252)
Less Appropriation to Other Funds
NET ENTERPRISE EQUIPMENT FUND

VEHICLE FLEET SERVICES (260)
Less Appropriation to Other Funds
NET INTERNAL SVS FD - FLEET SERVICES

TOTAL INTERNAL SERVICE FUNDS
Less Appropriation to Other Funds
NET INTERNAL SERVICE FUNDS

ADOPTED ADOPTED % CHANGE
BUDGET BUDGET 2005-06 TO
2005-06 2006-07 2006-07

$ 947,975 $ 1,021,359 7.7%
(75,000) (75,000)
872,975 $ 946,359 8.4%
$ 6,782,000 $ 7,497,437 10.5%
$ 6,782,000 $ 7,497,437 10.5%
$23,002,723  $ 26,936,853 17.1%
$23,002,723  $ 26,936,853 17.1%
$15,123,058  $ 18,262,535 20.8%
- (908,976)
$15,123,058  $ 17,353,559 14.7%
$ 6,771,093 $ 6,109,323 (9.8%)
$ 6,771,093 $ 6,109,323 (9.8%)
$10,057,374  $ 12,398,042 23.3%
(346,245) (294,014)
$ 9,711,129  $ 12,104,028 24.6%
$62,684,223 $ 72,225,549 15.2%
(421,245) (1,277,990)
$62,262,978  $ 70,947,559 13.9%



CITY OF RALEIGH

General Fund

ADOPTED BUDGET 2006-07

Appropriations By Division

General Government
City Council $
City Clerk
City Attorney
Special Appropriations
City Manager
Enterprise Project Management
Public Affairs
Raleigh TV Network
Arts Office
Subtotal, General Gov't $

Personnel
Administration / Employee Relations  $
Employee Services
Subtotal, Personnel $

Administrative Services $

Finance
Administration $
Accounting
Revenue
Utility Billing
Purchasing
Internal Audits
Controller
Payroll
Subtotal, Finance $

Information Technology
Administration $
IT Operations
IT Applications
Subtotal, Info Services $

Public Works
Public Works (formerly Cntrl Engin) $
Construction Management

ADOPTED
BUDGET
2005-06

164,839
412,578
1,537,674
19,220,977
1,367,599
259,647
777,130
481,870
148,655
24,370,969

1,379,546
1,176,909
2,556,455

1,379,079

1,407,290
603,670
1,298,696
3,875,823
425,691
679,597
629,870
8,920,637

1,446,803
5,259,408
3,827,994
10,534,205

12,808,199
551,652

ADOPTED
BUDGET
2006-07

175,212
436,392
1,785,273
19,266,499
1,275,113
297,770
894,452
510,967
155,184
24,796,862

2,829,532

2,829,532

1,426,380

1,255,505
653,047
1,389,316
4,352,097
448,940
507,430
316,146
589,626
9,512,107

6,174,725
226,011
4,558,678
10,959,414

13,630,735
925,715

% CHANGE
2005-06 TO
2006-07

6.3%
5.8%
16.1%
0.2%
(6.8%)
14.7%
15.1%
6.0%
4.4%
1.7%

105.1%
(100.0%)
10.7%

3.4%

(10.8%)
8.2%
7.0%

12.3%
5.5%
(25.3%)
100.0%
(6.4%)
6.6%

326.8%
(95.7%)
19.1%
4.0%

6.4%
67.8%



CITY OF RALEIGH

General Fund

ADOPTED BUDGET 2006-07

Appropriations By Division

Public Works Continued
Traffic Engineering
Street Maintenance
Safelight
CAMPO
Subtotal, Public Works

Planning
Inspections
Community Services

Police
Administration
Police Chief's Office
Special Operations
Field Operations
Investigations
Subtotal, Police

Fire
Administration
Fire Prevention
Fire Operations
Support Services
Training
Subtotal, Fire

Emergency Communications

Solid Waste Services
Administration
Recycling
Residential Collection
Yard Waste Center

Subtotal, Solid Waste Serv.

ADOPTED
BUDGET
2005-06

7,866,114
817,847
223,199

22,267,011

3,236,444
11,164,271

1,825,562

10,588,722
1,756,406
9,251,751

34,497,133

13,116,122

69,210,134

528,073
1,306,904
33,880,602
2,143,434
860,167
38,719,180

5,627,788

1,060,319
4,540,452
11,361,976
1,418,259
18,381,006

ADOPTED % CHANGE
BUDGET 2005-06 TO
2006-07 2006-07

9,331,060 18.6%

961,457 17.6%
305,178 36.7%
25,154,145 13.0%
3,690,876 14.0%
11,831,907 6.0%
1,932,588 5.9%
11,168,738 5.5%
1,978,459 12.6%
10,015,816 8.3%
37,810,715 9.6%
15,762,272 20.2%
76,736,000 10.9%

672,912 27.4%
1,875,144 43.5%
36,616,188 8.1%
2,622,804 22.4%
946,400 10.0%
42,733,448 10.4%

5,961,019 5.9%

1,249,732 17.9%

4,626,245 1.9%
11,899,341 4.7%
1,534,267 8.2%
19,309,585 5.1%



CITY OF RALEIGH

General Fund

ADOPTED BUDGET 2006-07

Appropriations By Division

ADOPTED ADOPTED % CHANGE
BUDGET BUDGET 2005-06 TO
2005-06 2006-07 2006-07
Parks & Recreation
Administration $ 1,168,961 $ 1,462,856 25.1%
Parks 7,876,952 8,758,669 11.2%
Highway Maintenance 1,348,610 1,458,102 8.1%
Cemetery 178,695 252,877 41.5%
Greenway 931,596 1,077,288 15.6%
Recreation 8,425,413 9,080,625 7.8%
Project Phoenix 85,608 85,285 (0.4%)
Urban Trees 935,123 1,020,762 9.2%
Design & Development 633,088 765,110 20.9%
Park Maintenance 2,252,812 2,914,177 29.4%
Municipal Buildings 3,577,247 3,968,553 10.9%
Aquatics Administration 283,858 291,112 2.6%
Durant Nature Park 472,868 567,961 20.1%
Mordecai Historic Park 167,715 191,823 14.4%
Lake Johnson Boathouse 225,401 236,264 4.8%
Lake Wheeler 268,514 288,656 7.5%
Optimist Pool 462,512 501,737 8.5%
Pullen Aquatic Center 541,585 585,576 8.1%
Pullen Park 419,366 415,421 (0.9%)
Shelley Lake 59,939 60,085 0.2%
Year Round Pool #3 - 47,345 100.0%
Seasonal Pools 432,424 483,479 11.8%
Subtotal, Parks & Recreation $ 30,748,287 $ 34,513,763 12.2%
General Fund Special Programs
Arts Agencies $ 1,226,080 $ 1,331,679 8.6%
Human Service Agencies 637,500 887,000 39.1%
Other Agency Appropriations 597,450 580,264 (2.9%)
Public Transit & ART 9,001,783 11,964,429 32.9%
Housing Appropriations 831,150 836,518 0.6%
Technology Fund Appropriation 2,200,000 2,000,000 (9.1%)
Capital Debt Service Appropriation 19,800,000 26,800,000 35.4%
Subtotal, Special Programs $ 34,293,963 $ 44,399,890 29.5%
TOTAL GENERAL FUND $ 283,234,991 $ 315,787,516 11.5%
Less Approp to Other Funds $ (39,936,740) $ (49,145,515) 23.1%
NET GENERAL FUND $ 243,298,251 $ 266,642,001 9.6%




CITY OF RALEIGH

General Fund

ADOPTED BUDGET 2006-07

Appropriations By Type

Salaries & Related
Services *

Operating Expenditures
Capital Equipment **

Appropriations to Other
Operating Funds

Appropriations to Capital
Debt Service

Appropriations to Capital
Programs

Appropriations to External
Organizations

TOTAL

ADOPTED
BUDGET
2005-06

$ 171,959,481
67,199,011

1,674,470

8,999,347

19,800,000

8,122,500

5,480,182

$ 283,234,991

% OF
TOTAL

60.7%
23.7%

0.6%

3.2%

7.0%

2.9%

1.9%

ADOPTED % Change
BUDGET % OF  2005-06 TO
2006-07 TOTAL 2006-07

$ 187,865,324  59.5% 9.2%
73,410,294 23.2% 9.2%
2,087,949  0.7% 24.7%
14,621,751  4.6% 62.5%
26,800,000 8.5% 35.4%
7,944,667  2.5% -2.2%
3,057,531 1.0% -44.2%

$ 315,787,516 11.5%

* Salaries and Related Services includes the salary cost for all full-time, part-time, temporary and
seasonal employees, the cost of employee benefits including social security, retirement, health
and dental insurance, and all costs associated with administering employee benefit programs.

** The capital equipment category includes items costing more than $1,000, with lower cost
equipment items included in the operating expenditures category.



CITY OF RALEIGH ADOPTED BUDGET 2006-07

Public Utilities Fund

Appropriations By Division

ADOPTED ADOPTED % CHANGE
BUDGET BUDGET 2005-06 TO
2005-06 2006-07 2006-07
Public Utilities

Administration $ 3,134,625 $ 3,760,047 20.0%
Water Plant 14,774,044 15,420,875 4.4%
Waste Treatment Plant 12,283,007 12,815,263 4.3%
Reuse Operation 3,712,997 4,058,323 9.3%
Utilities Construction 4,671,374 6,088,921 30.3%
Utilities Sewer Collection 5,358,818 5,811,403 8.4%
Utilities Water Distribution 4,743,534 5,521,500 16.4%
Meter 4,199,755 5,002,629 19.1%
Warehouse 1,214,049 1,469,513 21.0%
Special Appropriations 22,390,150 20,778,087 (7.2%)
Capital Dept Service Appropriation 17,000,000 20,000,000 17.6%
Subtotal, Public Utilities Fund $ 93,482,353 $ 100,726,561 7.7%
TOTAL PUBLIC UTILITIES $ 93,482,353 $ 100,726,561 7.7%
Less Approp to Other Funds $ (32,353,720) $ (36,967,733) 14.3%
NET PUBLIC UTILITIES FUND $ 61,128,633 $ 63,758,828 4.3%



CITY OF RALEIGH

Authorized Position Summary

ADOPTED BUDGET 2006-07

General Government
City Council
City Clerk
City Attorney
City Manager
EPMO
Public Affairs
Arts Office
Personnel
Administrative Services
Finance
Information Technology

Infrastructure and Public Services
Public Works
Planning
Inspections
Solid Waste Services
Community Services
Community Development

Public Safety
Police
Fire
ECC

Leisure Services
Convention Center
Parks & Recreation

Public Utilities
Public Utilities

Total
Total All Funds
Net Annual Change

Authorized
July 1, 2004
General Other
Fund Funds
8 -

6 -

11 -
13 -

1 -

13 3
2 -

21 -
17 -
103 -
61 -
General Other
Fund Funds
226 116
41 -
148 -

189
18 3
- 21
General Other
Fund Funds
829 6
522 -
76 -
General Other
Fund Funds
- 71
309 30
General Other
Fund Funds
- | 377
Authorized
July 1, 2004
General Other
Fund Funds
2,614 627
- 3,241

Authorized Adopted
July 1, 2005 July 1, 2006
General Other General Other
Fund Funds Fund Funds
8 - 8 -

5 - 5 -
15 - 16 -
13 - 11 -

1 - 1 -
16 2 16 2
2 - 2 -
22 - 22 -
17 - 17 -
113 - 113 4
63 - 63 -
General Other General Other
Fund Funds Fund Funds
230 124 244 132
41 - 45 -
154 - 157 -
199 - 193 -
16 3 16 3
- 21 - 22
General Other General Other
Fund Funds Fund Funds
851 - 868 1
523 - 549 -
78 - 79 -
General Other General Other
Fund Funds Fund Funds
- 71 - 72
349 6 366 -
General Other General Other
Fund Funds Fund Funds
|- e | | - | 4w |
Authorized Adopted
July 1, 2005 July 1, 2006
General Other General Other
Fund Funds Fund Funds
2,716 665 2,791 730
- 3,381 - 3,521
102 38 75 65



CITY OF RALEIGH

Position Changes

ADOPTED BUDGET 2006-07

Position Title

Department Change
City Attorney 1
City Manager -1
-1
Finance
Risk Management 1
Utility Billing 1
1
Controller 1
Public Works
Transportation Ops 1
Construction Mgt 1
1
1
1
1
Street Maintenance 4
2
1
1
CAMPO 1
Transit 2
1
Vehicle Fleet 1
Stormwater Mgt 1
1
1
Planning 1
1
1
1
Inspections 1
1
3
-8
5
1

Solid Waste Services -6

Attorney

Planner 11
Administrative Assistant

Risk Manager

Administrative Assistant

Sr. Utility Bill Cust. Servc. Spec.
Accountant/Auditor 111

Traffic Signal Systems Analyst
Project Engineer |

Project Engineer 11

Project Engineer |

Senior Engineering Inspector
Sr. Staff Support Specialist
Service Worker

Equipment Operator |
Equipment Operator 11

Lead Service Worker

GIS Programmer/Analyst (grant)
Sr. Staff Support Specialist
Planner Il (grant)

Heavy Equipment Mechanic
Administrative Assistant
Project Engineer Il
Stormwater Control Inspector

Staff Assistant
Planner |
Planner I1
Planner I1

Code Enforcement Inspector 111
Senior Building Plans Examiner
Code Enforcement Inspector 111
Fire Inspector

Senior Building Plans Examiner
Permit Auditor

SWS Laborer

Action
FYO7 New Position

To Planning
FYO07 Reduction

Mid-year Council
Mid-year Council
FYO7 New Position
FYO7 New Position

FYO7 New Position
Mid-year Council

Mid-year Council

FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO7 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO7 New Position

FYO07 New Position
FYO07 New Position
FYO07 New Position
From City Mgr

Mid-year Council
Mid-year Council
FYO07 New Position
To Fire Dept

FYO07 New Position
FYO7 New Position

FY07 Reduction



CITY OF RALEIGH

Department

Comm Development

Police

Fire

ECC

Parks and Recreation

RCCC/PAC

Public Utilities

Change

ADOPTED BUDGET 2006-07

Position Title
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CD Planner 11

Police Officer

Police Sergeant

Police Detective

Police Sergeant (grant)

Fire Planner

Systems Analyst/Programmer
Facility Manager

Firefighter

Fire Lieutenant

Fire Captain

Fire Inspector

Systems Analyst/Programmer

Staff Support Supervisor
Gardener

Service Worker

Equipment Operator |

Rec Facilities & Prg Suprvsr |1
Recreation Program Manager
Construction Supervisor
Administrative Support Specialist
Rec Facilities & Prg Suprvsr |11

RCCC Financial Business Manager

Administrative Assistant
Engineering Technician

Water Quality Technician
Laboratory Analyst

Plant Maintenance Mechanic
Treatment Plant Operator
Senior Plant Operator

Senior Plant Maintenance Mech
Engineering Inspector

Senior Plant Maintenance Mech
Plant Maintenance Mechanic
Water/Wastewater Treatment Mgr
Service Worker

Equipment Operator 11

Action
FYO07 New Position

FYO07 New Position
FYO7 New Position
FYO07 New Position
Mid-year Council

FYO07 New Position
FYO07 New Position
FYO7 New Position
FYO07 New Position
FYO7 New Position
FYO07 New Position
From Inspections

FYO7 New Position

FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position
FYO07 New Position

FYO07 New Position

Mid-Year Council
Mid-Year Council
Mid-Year Council
Mid-Year Council
Mid-Year Council
Mid-Year Council
Mid-Year Council
Mid-Year Council
Mid-Year Council
FYO7 New Position
FYO07 New Position
FYO7 New Position
Mid-Year Council
Mid-Year Council



CITY OF RALEIGH ADOPTED BUDGET 2006-07

Department Change Position Title Action
Public Utilities 1 Lead Service Worker Mid-Year Council
(continued) 4 Water Meter Mechanic Mid-Year Council
1 Meter Reader Mid-Year Council
1 Code Enforcement Insp/Utilities FYO07 New Position
1 Equipment Operator | FYO7 New Position
1 Equipment Operator 11 FYO07 New Position
2 Equipment Operator 111 FYO07 New Position
1 Senior Engineering Inspector FYO07 New Position
2 Service Worker FYO07 New Position
1 Water & Sewer Supervisor | FYO07 New Position
1 Water & Sewer Supervisor 11 FYO07 New Position
1 Asst Water & Sewer Supervisor FYO07 New Position
1 Heavy Equipment Mechanic FYO07 New Position
1 GIS Technician FYO07 New Position
1 Mapping Technician FYO07 New Position
2 Water Meter Mechanic FYO07 New Position
1 Inventory Assistant FYO07 New Position
Staffing Changes FY06-FY07 Final FY 2007 Budget Staffing Changes
FYO07 Reductions -7 Deletions General Fund -7
Mid-Year Council Adds 40 Additions General Fund 74
FYOQ7 Additions 107 Additions Public Utilities 23
Net Total 140 Additions Other Funds 10




CITY OF RALEIGH ADOPTED BUDGET 2006-07

Position Reclassifications

The FY 2006-07 Adopted Budget includes the following pay grade and/or title reclassifications as
well as new position classifications. The following reclassifications are based on market data, an
interim review and an annual review of 1/3 of the city's job classifications.

NEW CLASSIFICATIONS

Position Grade
Facility Manager 36
Fire Department Planner 35
Lead Equipment Mechanic 31
CD Planner 11 36
UB Services Supervisor 29
ECC Training & Compliance Suprvsr  CG
RCCC Financial Business Manager 39

GROUP CHANGES

Current Adopted
Position Grade Position Grade
Custodial Worker 19 Custodial Worker 20
Laborer | 19 Service Worker 21
Laborer 11 21 Service Worker 21
SWS Laborer 21 Service Worker 21
Lead Laborer | 24 Lead Service Worker 26
Lead Laborer 11 26 Lead Service Worker 26
Assistant Labor Supervisor 27 Assistant Crew Supervisor 28
Labor Supervisor 29 Crew Supervisor 30
Equipment Operator | 22 Equipment Operator | 24
Equipment Operator 11 25 Equipment Operator 11 26
Water Meter Mechanic 24 Water Meter Mechanic 26
Lead Water Meter Mechanic 26 Lead Water Meter Mechanic 27
Traffic Signal Technician | 28 Traffic Signal Technician 30
Traffic Signal Technician 11 30 Traffic Signal Technician 30
Traffic Signal Technician 111 32 Senior Traffic Signal Technician 32
New Classification - Call Taker 1l CB
Telecommunicator CB Telecommunicator | CcC
New Classification - Telecommunicator 11 CD
Training and Compliance Coord CC Training and Compliance Coord CE
Lead Telecommunicator CcC Asst. Telecommunications Spv CF
Telecommunications Supervisor CD Telecommunications Supervisor CG

New Classification - Training and Compliance Supvr CG



CITY OF RALEIGH

Position Reclassifications

ADOPTED BUDGET 2006-07

INDIVIDUAL CHANGES
Current

Position

Personnel

Nurse

Nurse Supervisor

(3) Personnel Specialist

Finance

Business Process Analyst
Business Process Analyst

UB Customer Service Supervisor
Water & Sewer Supervisor |

Information Technology
Network System Administrator
Sr. Information Technol Admin.
Training and Acquisition Spec.
(2) Web Developer

(1) Web Architect

Web Services Manager

Public Works
Administrative Assistant
(2) Asst. Labor Supervisor
Equipment Operator 11
Gardener

Lead Laborer Il

Staff Support Specialist
Heavy Equipment Mechanic
Motor Equipment Mechanic

Inspections

Code Enf Inspect Admin
Customer Service Supervisor
Housing Inspector Supervisor
Inspections Assistant

Permit Technician

(2) Senior Permit Technician
Zoning Technician

Solid Waste Services
Community Education Specialist
SWS Code Enforcement Officer

Grade

33
34
30

32
32
31
29

38
36
34
37
37
39

31
27
25
27
26
23
MA
MA

38
28
35
27
29
31
28

28
28

Adopted
Position

No Change
No Change
No Change

Revenue Services Supervisor

Title Only: UB Financial Specialist
Title Only: Utility Field Ops Suprvr
Title Only: UB Services Supervisor

No Change

IT Asset and Fiscal Admin
Computer Acquisition Specialist
No Change

No Change

IT Manager

Staff Assistant

Asst. Crew Supervisor
Lead Service Worker

Asst. Crew Supervisor
Asst. Crew Supervisor

Sr. Staff Support Specialist
Lead Equipment Mechanic
Lead Equipment Mechanic

Construct Inspect Administrator
Administrative Assistant

No Change

Administrative Assistant

Title Only: Permit Specialist
Title Only: Permit Auditor

No Change

No Change
No Change

Grade

35
36
31

33
32
31
29

39
37
34
38
38
40

34
28
26
28
28
25
31
31

40
31
36
31
29
31
29

30
30
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Position Reclassifications

INDIVIDUAL CHANGES (continued)

Current Adopted
Position Grade Position Grade
Police
Armorer 30 No Change 31
Computer Systems Specialist 31 Sr. Computer Systems Specialist 32
Police Administrative Manager 37 Police Fiscal Manager 38
Police Training Director 35 No Change 37
(2) Taxi Inspector 27 No Change 28
Public Utilities
Computer Systems Specialist 31 Sr. Computer Systems Specialist 32
(2) Laborer 11 21 Water Quality Tech 26
Laborer 11 21 Asst. Sewer Monitoring Tech 25
(2) Lead Laborer | 24 Water Quality Tech 26
Lead Laborer | 24 Sewer Monitoring Tech 27
(2) Lead Laborer 11 26 Sewer Monitoring Tech 27
(3) Water Meter Mechanic 24 Lead Water Meter Mechanic 27
Fire
Fire Captain FE Emergency Training Manager FF
Fire Training Manager FG Assistant Fire Chief FH
Emergency Communications Center
Staff Support Specialist 23 Sr. Staff Support Specialist 25
Parks and Recreation
Athletic Field Maintenance Supv. 31 Park Operations Supervisor 31
Cemetary/Pks Supv. 30 Park Operations Supervisor 31
(3) Equipment Operator | 22 Equipment Operator 11 26
Gardener 27 Horticulture Specialist 29
Gardener 27 Asst. Park Operations Supv 29
(2) Gardener Supervisor 30 Park Operations Supervisor 31
Greenway Supervisor 31 Greenway Supervisor 32
Highway Maintenance Supervisor 31 Park Operations Supervisor 31
(7) Laborer 11 21 Maintenance Worker | 25
(2) Laborer 11 21 Lead Service Worker 26
Lead Laborer | 24 Maintenance Worker 11 26
Lead Laborer | 24 Asst. Crew Supervisor 28
Lead Laborer Il 26 Maintenance Worker 11 26
(2) Lead Laborer Il 26 Asst. Crew Supervisor 28
Parks Operations Manager 32 Facilities Operations Manager 34

(2) Staff Support Supervisor 31 Staff Assistant 34
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Position Reclassifications

INDIVIDUAL CHANGES (continued)

Current Adopted
Position Grade Position Grade
Performing Arts Center and Convention Center
(4) Security Guard 21 No Change 23
Security Guard 21 Title Only: Courier 21
Security Supervisor 25 No Change 26

Sr. Information Technol Admin. 36 RCCC Technology Administrator 37



CITY OF RALEIGH

Long-Term Debt Program

ADOPTED BUDGET 2006-07

The City of Raleigh continues to construct,
upgrade and maintain its infrastructure to a
highly satisfactory level. The use of federal
grants in earlier years along with regular use
of pay-as-you-go current resources and debt
financing for capital improvements has
allowed this high level of facility and public
improvement work to be done. The
incremental incurrence of debt by the city has
supplemented other capital resources,
providing sufficient funding to permit
necessary improvements to the infrastructure.
The payback of borrowed funds over multiple
years allows the cost of the asset to be spread
equally over the life of the item.

The City of Raleigh manages its debt program
along with its 10 year Capital Improvement
Program (CIP) on a long-term basis in order to
have the opportunity to structure debt events
well in advance of specific need. This process
also allows for a proper funding plan for debt
service requirements before maturities must
be met. In so doing, specific revenue sources
are identified and dedicated to the debt
retirement program, including new property
taxes as appropriate. The objective realized is
the avoidance of spontaneous funding of debt
service and consequently, a much smoother
channeling of funds to debt and related
annual taxation adjustments.

The general obligation debt of the city is
composed of both general and utility debt
obligations. The full faith and credit of the tax
base of the city secures this debt. However,
the debt service funding resources for the
general debt are the general revenues of the
city, including property taxes, while the utility
debt is funded totally from water and sewer
service revenues. Part of the general debt is
for parking improvements and is funded
mostly by parking fees of the off-street and on-
street programs.

In recent years, the city has also issued water
and sewer revenue bonds. The net revenues of
the combined utility enterprise system are the
security for the revenue bonds.

The legal debt limit imposed by State Statute is
8% of assessed value. The fiscal year 2006-07
tax base is projected at $33,311,619,922, which
yields a legal debt capacity of $2,664,929,594.

As a matter of internal policy, the city has
maintained a debt position far below its legal
limit. The city’s gross debt obligation is
projected to be $766,589,365 on July 1, 2006
with approximately 39.8% of that maturing
within 10 years. From this amount $6,031,791
of water bonds is allowed as a deduction for
calculating the statutory limit. Also, each year,
the retirement of debt naturally creates more
capacity (about $14,000,000 per year).

Also included in the July 1, 2006 adopted
budget, gross debt obligation amount noted
above are the city’s outstanding principal
obligations for various installment purchases,
certificates of participation, State Bond Loan
and State Revolving Loans.

The adopted Capital Improvement Program for
2006-07 includes scheduled issuance of $11
million in street improvement and $2.8 million
in affordable housing bonds authorized by the
2005 bond referendum. The capital budget also
includes $5.1 million authorized by the 2003
Parks Bonds. Further, the budget anticipates
the issue of approximately $124.2 million of
water and sewer revenue bonds to fund various
utility system infrastructure improvements
over the course of the fiscal year. The debt
service requirements for these additional
obligations have been included in the city’s debt
service funding projections.

The city has earned a AAA credit rating on its
general obligation debt since 1973 and
currently is rated Aaa by Moody's, AAA by
Standard and Poor’s, and AAA by Fitch, IBCA.
The city’s utility revenue debt is rated AA+ by
Moody’s, AAA by Standard and Poor’s and AAA
by Fitch. Raleigh is only one of a very few
whose revenue bonds are rated at such a high
level. There is good reason to believe that such
ratings will continue into the foreseeable
future.



CITY OF RALEIGH

Fund Balance

ADOPTED BUDGET 2006-07

The undesignated General Fund balance
of the city was $41,543,152 on June 30, 2005.
At this point in the fiscal year, the estimated
undesignated General Fund balance as of
June 30, 2006 is projected to be near the $40
million level. The city seeks a fund balance
level of approximately 14% of the subsequent
year’s budget to assure necessary resources to
meet unanticipated emergencies, provide
adequate cash flow and provide the needed
measure of financial position to best assure
maintenance of the AAA/Aaa credit ratings for
the city.

The adopted budget for FY 06-07 includes
the appropriation of $12.5 million of General

Fund undesignated fund balance expected
from FY 06-07 operations. Appropriations of
this amount, which is consistent with prior
years, should still allow the undesignated
fund balance to be maintained at an
approximate level of 14% of the 2006-07
budget.

The following chart reports the amount of
appropriated fund balance and undesignated
fund balance amounts for the previous five
years. Generally, the actual annual operating
revenues themselves have been sufficient to
meet the level of operating expenditures, thus
allowing the continuing fund balance
appropriations.

Remaining

Appropriated % of Undesignated % of Subsequent

General Fund General General Fund Years Genearl Fund
Fiscal Year Balance* Fund* Balance Budget
2001-2002 $ 12,832,000 5.70% $ 35,625,868 14.0%
2002-2003 $ 13,314,197 5.30% $ 34,860,657 13.4%
2003-2004 $ 13,425,000 5.40% $ 39,683,487 14.1%
2004-2005 $ 12,881,840 4.90% $ 40,488,644 14.0%
2005-2006 $ 13,096,750 4.60% $ 42,102,687 14.0%
2006-2007 $ 12,587,500 4.00% $ 45,971,202 14.0%

* Operating General Fund only — does not include debt service fund or other funds consolidated for
financial statement purposes.
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ORDINANCE NO. (2006) 38

AN ORDINANCE MAKING APPROPRIATIONS
FOR THE FISCAL YEAR 2006-07 ANNUAL BUDGET

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RALEIGH, NORTH
CAROLINA:

Section 1. That the following amounts are hereby appropriated for the operation of the City
Government and its activities for the fiscal year beginning July 1, 2006 and ending June 30, 2007

according to the following schedules:

GENERAL FUND

General Fund Expenditure Total

$

Revenues:
Property Taxes $ 144,455,320
Intergovernmental Revenues 20,923,412
Licenses, Fees and Other Revenues 48,371,179
From 1-Cent Sales Tax Revenues 63,216,755
From Fund Balance 12,587,500
From Interfund Revenue Reimbursement 13,775,887
From Other Funds 6,156,300
Interest Income 6,301,163

General Fund Revenue Total $ 315,787,516

Expenditures:
General Government Administration $ 5,530,363
Special Appropriations and Interfund Transfers 57,427,828
Agency Appropriations 6,238,561
Personnel 2,829,532
Administrative Services 1,426,380
Finance 9,512,107
Information Technology 10,959,414
Public Works 25,154,145
Planning 3,690,876
Inspections 11,831,907
Community Services 1,932,588
Police 76,736,000
Fire 42,733,448
Emergency Communications 5,961,019
Solid Waste Services 19,309,585
Parks & Recreation 34,513,763

315,787,516



CITY OF RALEIGH

ECONOMIC DEVELOPMENT FUND
Revenues:

From General Fund

From Interest Income

From Public Utilities Fund
Economic Development Fund Revenue Total

Economic Development Fund Expenditure Total

REVOLVING FUND
Revenues:

From Fees, Contributions and Reserves
Revolving Fund Revenue Total

Revolving Fund Expenditure Total

HOTEL/MOTEL TAX FUND
Revenues:

Hotel/Motel Tax Revenue
Hotel/Motel Tax Revenue Total

Expenditures:
To General Debt Service Fund
To General Fund
Hotel/Motel Tax Fund Expenditure Total

GENERAL DEBT SERVICE FUND
Revenues:
Amphitheater Rent
From General Fund
From Hotel/Motel Tax Fund
From Fund Balance
From Housing Development Fund
From Revolving Fund
From Housing Bond Fund
Interest Income
General Debt Service Fund Revenue Total

General Debt Service Fund Expenditure Total

ADOPTED BUDGET 2006-07

946,562
5,000
75,000

6,465,289

680,000

400,000
280,000

1,000,000
26,800,000
400,000
1,072,746
62,716
207,100
400,000
538,436

1,026,562

1,026,562

6,465,289

6,465,289

680,000

680,000

30,480,998

30,480,998



CITY OF RALEIGH

INTERNAL SERVICE FUND - PRINT SHOP
Revenues:

Charges for Services

From General Fund
Internal Service Fund Revenue Total

Expenditures:
Print Services
Internal Service Fund Expenditure Total

PUBLIC UTILITY FUND
Revenues:

User Fees

Other Revenues

Interest Income

From Fund Balance

From Other Funds
Public Utility Fund Revenue Total

Expenditures:
Administration
Water Plant
Waste Treatment Plant
Reuse, Constr., Sewer Coll. and Water Distr.
Meter, Warehouse and Special Appropriations
Public Utility Fund Expenditure Total

UTILITY DEBT SERVICE FUND
Revenues:
From Public Utility Fund
Special Assessments
Proceeds from Bonds
Miscellaneous Fees and User Charges
Interest Income
Utility Debt Service Fund Revenue Total

Utility Debt Service Fund Expenditure Total

ADOPTED BUDGET 2006-07

800,456
220,903

1,021,359

93,524,868
405,000
2,962,777
3,500,000
333,916

3,760,047
15,420,875
12,815,263
21,480,147
47,250,229

20,000,000
650,000
7,717,641
699,675
1,064,736

1,021,359

1,021,359

100,726,561

100,726,561

30,132,052

30,132,052
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PUBLIC TRANSIT FUND

Revenues:

State of North Carolina $ 2,000,000

From General Fund 8,524,811

Accessible Raleigh Transportation Revenue 3,439,618

Farebox Fees and Passenger Revenues 2,636,526

From Fund Balance 300,000

Other Income 110,300
Public Transit Fund Revenue Total $ 17,011,255
Expenditures:

Transit Operations $ 13,065,197

Accessible Raleigh Transportation 3,946,058
Public Transit Fund Expenditure Total $ 17,011,255
PARKING FACILITIES FUND - OPERATING
Revenues:

Parking Fees and Other Charges $ 5,832,052

From Fund Balance 1,488,845

From Transit Operations 119,746

Interest Income 80,000
Parking Facilities Fund Revenue Total $ 7,520,643
Parking Facilities Fund Expenditure Total $ 7,520,643
PARKING DEBT SERVICE FUND
Revenues:

Interest Income $ 159,599

Cert of Participation 1,049,051

From Fund Balance 1,009,056

From Parking Operations 3,520,000
Parking Debt Service Fund Revenue Total $ 5,737,706
Parking Debt Service Fund Expenditure Total $ 5,737,706
STORMWATER UTILITY FUND
Revenues:

From Interest Income $ 315,141

Stormwater Utility Fees 12,222,655
Stormwater Utility Fund Revenue Total $ 12,537,796
Stormwater Utility Fund Expenditure Total $ 12,537,796
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RCCC/PAC Operations Fund

Revenues:

Intergovernmental $ 1,000,000

Interest Income 45,000

From General Fund 175,748

From Conv Ctr Financing Fund 2,246,146

Program Income & Fees 19,095,893

Other Income 797,164
RCCC & PAC Operations Revenue Total $ 23,359,951
RCCC & PAC Operations Fund Exp.Total 3 23,359,951
NEW CONVENTION CENTER DEBT SERVICE FUND
Revenues:

From Fund Balance $ 9,517,424

From Conv Ctr Financing Fund 816,660
Convention Center Debt Service Fund Revenue Total $ 10,334,084
Convention Center Debt Service Fund Expenditure Total $ 10,334,084
HOUSING DEVELOPMENT - OPERATING FUND
Revenues:

From General Fund 3 702,628

From Fund Balance -
Housing Development-Operating Fd. Revenue Total $ 702,628
Housing Development-Operating Fd. Expend. Total $ 702,628
HOUSING DEVELOPMENT-PROJECTS FUND
Revenues:

Interest on Investments $ 111,400

Misc Revenues 234,000

From Fund Balance -

From General Fund 133,890

Rental Income 210,920

Proceeds from Bonds 54,054
Housing Development-Projects Fd. Revenue Total $ 744,264

Housing Development-Projects Fd. Expenditure Total $ 744,264
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COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Revenues:

From Federal Grants $ 2,429,249

Proceeds from Bonds 473,700

Program Income & Fees 796,600

Rental Income 49,550
Community Development Block Grant Fund Revenue Total 3 3,749,099
Community Development Block Grant Fund Expend. Total $ 3,749,099
HOME GRANT FUND
Revenues:

From Federal Grants $ 1,338,340

Proceeds from Bonds 254,300

Rental Income 21,500
Home Grant Fund Revenue Total $ 1,614,140
Home Grant Fund Expenditure Total $ 1,614,140
NCHFA/JOB TRAINING GRANT FUND
Revenues:

From State Grants 3 76,000
NCHFA/JOB Training Grant Fund Revenue Total $ 76,000
NCHFA/JOB Training Grant Fund Expenditure Total $ 76,000
Section 2. That all appropriations included in the following Capital Project and other Multi-Year

Project funds be approved for the financing life of each project, which may extend beyond one fiscal year.

WATER CAPITAL PROJECTS FUND
Revenues:
From Public Utilities Fund $ 2,850,000
Interest Income 50,000
Water Capital Projects Fund Revenue Total $ 2,900,000

Water Capital Projects Fund Expenditure Total $ 2,900,000

SEWER CAPITAL PROJECTS FUND
Revenues:
From Public Utilities Fund $ 3,125,000
Interest Income 50,000
Sewer Capital Projects Fund Revenue Total $ 3,175,000

Sewer Capital Projects Fund Expenditure Total $ 3,175,000
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PARKING FACILITIES FUND - PROJECTS

Revenues:

From Parking Operations $ 625,000

From Misc. Capt Proj 50,000
Parking Facilities Fund Projects Revenue Total $ 675,000
Parking Facilities Fund Projects Expenditure Total $ 675,000
STORMWATER UTILITY CAPITAL PROJECTS FUND
Revenues:

From Stormwater Utility Fund $ 6,852,000
Stormwater Utility Capital Projects Fund Revenue Total $ 6,852,000
Stormwater Utility Capital Projects Fund Expenditure Total $ 6,852,000
TECHNOLOGY CAPITAL PROJECTS FUND
Revenues:

From General Fund $ 2,000,000

From Fund Balance 100,000
Technology Capital Projects Fund Revenue Total $ 2,100,000
Technology Capital Projects Fund Expenditure Total $ 2,100,000
CAPITAL PROJECTS - MISC.
Revenues:

From General Fund 3 4,893,000

Proceeds from Sale 2,700,000

Interest Income 300,000

From Fund Balance 200,000

From Stormwater Tax Reserve 1,400,000
Capital Projects - Misc. Fund Revenue Total $ 9,493,000
Capital Projects - Misc. Fund Expenditure Total $ 9,493,000
SIDEWALK FUND
Revenues:

Assessments $ 53,000

From Fund Balance 90,000

Miscellaneous Fees 126,000

From Street Facility Fee Fund 590,800
Sidewalk Fund Revenue Total $ 859,800

Sidewalk Fund Expenditure Total $ 859,800
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STREET IMPROVEMENT FUND
Revenues:
Assessments $ 275,000
From Street Facilities Fee Fund 2,469,200
From Fund Balance 335,310
From Powell Bill Fund 4,460,000
Miscellaneous Revenue 525,000
Street Improvement Fund Revenue Total $ 8,064,510

Street Improvement Fund Expenditure Total $ 8,064,510

STREET FACILITY FEES FUND
Revenues:
From Street Facility Fees $ 2,990,000
Interest Income 70,000
Street Facility Fees Fund Revenue Total $ 3,060,000

Street Facility Fees Fund Expenditure Total 3 3,060,000

PARK ACQUISITION - FACILITY FEES FUND
Revenues:
From Park Acquisition Facility Fees $ 1,939,000
Interest Income 63,000
Facility Fee Fund Revenue Total $ 2,002,000

Facility Fee Fund Expenditure Total $ 2,002,000

PARK IMPROVEMENT FUND
Revenues:
From Revolving Fund $ 75,000
From Park Acquisition Facility Fee Fund 2,002,000
From General Fund 1,051,667
From Fund Balance 93,000
Interest Income 280,000
Park Improvement Fund Revenue Total $ 3,501,667

Park Improvement Fund Expenditure Total $ 3,501,667

RCCC & PAC PROJECTS FUND
Revenues:

From Conv Ctr Financing Fund $ 200,000
RCCC & PAC Projects Fund Revenue Total

&+

200,000

RCCC & PAC Projects Fund Exp.Total

&+

200,000
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WALNUT CREEK CAPITAL IMPROVEMENT FUND

Revenues:

Amphitheater Rent $ 334,000
Walnut Creek Capital Improvement Fund Revenue Total $ 334,000
Walnut Creek Capital Improvement Fund Expenditure Total $ 334,000
STORMWATER PROJECTS
Revenues:

Approp from Prior Year $ 1,400,000
Stormwater Projects Fund Revenue Total $ 1,400,000
Stormwater Projects Fund Expenditure Total $ 1,400,000
POWELL BILL FUND
Revenues:

Powell Bill Allocation $ 9,382,520
Powell Bill Fund Revenue Total $ 9,382,520
Powell Bill Fund Expenditure Total $ 9,382,520
CONVENTION CENTER FINANCING FUND
Revenues:

Occupancy/Food Tax $ 8,762,004

Interest Income 740,748
Convention Center Financing Fund Revenue Total $ 9,502,752
Convention Center Financing Fund Expenditure Total $ 9,502,752
Section 3. That there is hereby levied the following rates of tax on each one hundred dollars

($100.00) valuation of taxable property as listed for taxes as of January 1, 2006, for the purpose of raising
the revenue from current year's property tax to finance the foregoing appropriations:

GENERAL FUND
Total rate per $100 of valuation of taxable property: $0.435

Such rates of tax are based on an estimated total assessed valuation of property for purposes of taxation of
$33,311,619,922 , and an estimated rate of collection of ninety-eight percent (98%).

Section 4. That there is hereby levied the following special district rate of tax on each one hundred
dollars ($100.00) valuation of taxable property as listed within the tax district as of January 1, 2006, for
the purpose of raising the current year's property tax to finance the foregoing appropriation:

Municipal Service District as Established in Resolution No. (2006-930).
Total rate per $100 of valuation of taxable property: $0.0786
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Section 5. That appropriations equal to the amounts of outstanding purchase orders in annually
budgeted accounts at June 30th be reappropriated in order to properly account for the payments against
the fiscal year in which they were paid.

Section 6. That water and sewer rates are hereby authorized as set forth in Ordinance No. 2006-40
establishing a schedule of rates, charges and rents for water and sewer services.

Section 7. That copies of this ordinance shall be furnished to the City Clerk and to the Finance
Director to be kept on file by them for their direction in the disbursement of City funds.

Adopted: June 19, 2006
Effective: July 1, 2006

Distribution: Budget Staff:  Lou Buonpane

Kirsten Larson
Joyce Munro
David Scarborough
Heather Drennan
Jason Page

Audits: John House
Teresa Bordeaux

Transcription: Jackie Taylor

Department Heads
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ORDINANCE NO. (2006) 39

AN ORDINANCE APPROPRIATING
FUNDS FOR BOND PROJECTS
FOR FISCAL YEAR 2006-07

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RALEIGH, NORTH
CAROLINA:

Section 1. That the following amounts are hereby appropriated for bond projects from previously
unobligated bond funding for the fiscal year beginning July 1, 2006 and ending June 30, 2007 in
accordance with the City Capital Improvement Program.

Section 2. Authorized project expenditures represent appropriations necessary for the completion of

projects and therefore do not require reappropriation in any subsequent fiscal year.

WATER REVENUE BOND FUND 2004

Revenues:
Bond Proceeds 61,525,000
Interest Income 200,000
From Fund Balance 1,250,000

Water Revenue Bond Fund 2004 Revenue Total $ 62,975,000

Expenditures:
Main Replacement 800,000
Water Plant Settling Basin Rehabilitation 800,000
D.E. Benton Water Treatment Plant (WTP) 18,000,000
Water Booster Pump Station Rehabilitation 800,000
EM Johnson Bulk Storage Tank Replacement 100,000
Water Tank Rehabilitation 800,000
EM Johnson Spill Containment 1,500,000
Vulnerability Security Improvements 400,000
EM Johnson Facility Rehabilitation 1,000,000
EM Johnson Pilot Plant 800,000
Property Acquisitions 200,000
Falls on Neuse Rd Main 3,500,000
EM Johnson Clearwell Rehabilitation 500,000
Lake Woodard Oper Center Expansion 800,000
EM Johnson Filter Rehabilitation 4,100,000
D.E. Benton Water Transmission Main 11,400,000
EM Johnson Electrical Improvements 300,000
EM Johnson Lagoon Sludge Removal 400,000
Remote Operations Center 200,000
Automatic Meter Reader Replacement 3,000,000
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Water Revenue Bond (continued)

Knightdale Metering 570,000
Ten Ten Road Water Main Loop 1,000,000
EM Johnson Backwash Recycle Improvements 3,250,000
Utility Information MGMT Evaluation 100,000
EM Johnson Dist WQ Progam, Study, Evaluation 600,000
EM Johnson Filtrate DAF Facility 600,000
GIS Water System Upgrades 250,000
Parelle 30" Main 175,000
Falls Lake RWPS Improvements 1,650,000
Little Reservoir Impact 600,000
Knightdale Water Main Extension 1,690,000
Forestville Rd Booster Station 2,440,000
Knightdale Booster Station 150,000
Falls Lake Land Initiative 500,000
Water Revenue Bond Fund 2004 Expenditure Total $ 62,975,000

SEWER REVENUE BOND 2004

Revenues:
Bond Proceeds $ 62,649,000
Income Interest 200,000
From Fund Balance 750,000

Sewer Revenue Bond 2004 Revenue Total $ 63,599,000

Expenditures:
System Capacity Analysis $ 600,000
Main Replacement 825,000
Neuse River Waste WTP (NRWWTP) 200,000

Land Purchase

NRWWTP Reuse System Expansion 3,500,000
Neuse River East Parallel Intercept 150,000
Sanitary Sewer Pump Removal 500,000
Access to Siphons 200,000
Walnut Crk Lift Station Pumps 3,500,000
Garner NC 50 Rehabilitation 1,000,000
NRWWTP Electrical Rehabilitation 250,000
Neuse River Pump Station 800,000
Upper Pigeon House Rehab/Replacement 2,300,000
NRWWTP Solids Handling Improvements 75,000
NRWWTP Facility Improvements 1,500,000
NRWWTP Sludge Dryer 300,000
East Beaver Dam Rehab/Replacement 2,650,000
NRWWTP Filter & Blower Improvements 7,500,000
NRWWTP Odor Control Improvements 150,000
NRWWTP Reuse Pump Improvements 750,000

NRWWTP Pump Station Warehouse 275,000
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Sewer Revenue Bond (continued)

Cemetery Branch Sewer Main 1,000,000
Air Release Valve Replacement 50,000
Brier Crk Pump Station Improvements 100,000
Beaverdam Lake Sewer Extension 4,650,000
NRWWTP Data Management System 350,000
Crabtree Valley Sewer Replacement 350,000
Glenwood Ave Force Main Replacement 250,000
OEP Generator 500,000
Crabtree Creek Sewer Transmission Study 350,000
Wake Forest (WF) Exterior Paint System 50,000
House Creek Sewer Rehabilitation 5,000,000
Residential Backwater Valve Program 100,000
Randleigh Demolition 250,000
Knightdale Hodge Rd PS Upgrade 400,000
Knightdale Marks Crk Interceptors 3,200,000
Knightdale Poplar and West Poplar Crk 1,830,000
Knightdale Poole Rd WW Conveyance 7,560,000
Knightdale WW Conveyance 2,840,000
Knightdale Beaverdam Interceptor 2,320,000
Knightdale Infiltration and Inflow 200,000
Knightdale Lift Station Improvements 160,000
Knightdale WW Rolling Stock/Equipment 189,000
Knightdale East Wake Sewer Plan 25,000
Biofuel Feasibility Study 125,000
Greenbrier/Maxwell Pump Station 725,000
WFWWTP Process Improvements 2,000,000
Swift Crk Water Quality Sewer Extension 2,000,000
Sewer Revenue Bond 2004 Expenditure Total $ 63,599,000

MISCELLANEOUS CAPITAL PROJECTS BOND FUND

Revenues:

Bond Proceeds $ 16,700,000
Miscellaneous Capital Project Bond Revenue Total $ 16,700,000
Expeditures:

Moore Square $ 250,000

Public Safety Center (Clarence Lightner) 5,200,000

Remote Operations Center 2,400,000

800 MHz Radios 2,000,000

Fayetteville St - South End Plaza 200,000

Fayetteville St - Phase IlI 6,500,000

Moore Square Implementation Strategy 150,000

Miscellaneous Capital Project Bond Expenditure Total $ 16,700,000
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STREET BOND FUND

Revenues:
Bond Proceeds $ 10,348,000
From Fund Balance 526,000
Interest Income 700,000
Street Bond Fund Revenue Total $ 11,574,000
Expenditures:
Bike / Pedestrian Improvements $ 100,000
Traffic eSignal System Upgrade 2,000,000
Neighborhood Traffic Calming 600,000
Tryon Rd Widening - Part D 2,286,000
Hillsborough / Morgan Roundabout 400,000
Perry Creek Rd Widening - A 1,688,000
Falls of Neuse Realign and Widening 2,500,000
Capital Project Reserve 2,000,000
Street Bond Fund Expenditure Total $ 11,574,000

PARK BOND FUND

Revenues:

Interest Income $ 155,286

From Fund Balance 5,095,714
Park Bond Fund Revenue Total 3 5,251,000
Expenditures:

Neuse River Greenway - Falls River to $ 1,474,000

Falls Lake

Mordecai Park Renovation 325,000

Lake Lynn Gym Addition 1,202,000

Skate Park 520,000

Gardner Street Park Improvements 50,000

Building Improvements 500,000

Marsh Creek Community Center 400,000

Timberlake Neighborhood Park 130,000

Playground Improvements 250,000

Outdoor Security Lighting 100,000

Neighborhood School Parks 300,000
Park Bond Fund Expenditure Total $ 5,251,000

HOUSING BOND FUND 2005

Revenues:
Bond Proceeds $ 2,825,000
Housing Bond Fund 2000 Revenue Total $ 2,825,000
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Expenditures:

Homeowner Repair Program $ 950,000

Joint Venture Rental 1,500,000

Housing Units Purchase 375,000
Housing Bond Fund 2000 Expenditure Total $ 2,825,000
Adopted: June 19, 2006
Effective: July 1, 2006

Distribution: Budget Staff:  Lou Buonpane

Kirsten Larson
Joyce Munro
David Scarborough
Heather Drennan
Jason Page

Audits: John House
Teresa Bordeaux

Transcription: Jackie Taylor

Department Heads
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ORDINANCE NO. (2006) 40

AN ORDINANCE ADOPTING THE RATES,
CHARGES AND RENTS FOR WATER AND SEWER
UTILITY SERVICE FOR THE CITY OF RALEIGH
FOR FISCAL YEAR 2006-07

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF RALEIGH, NORTH

CAROLINA:

Section 1.

That the following is the official schedule of rates, charges, and rents for water

and sewer utility service, effective July 1, 2006. (Reference Section 2-3001, Raleigh City Code.)

l. Retail Service

A.

Water
1. Bi-Monthly Service Charges
Meter Size  Bi-Monthly Charges Bi-Monthly Charges
(Inches) Inside City Limits ~ Outside City Limits

5/8 $ 6.20 $ 10.22
3/4 6.97 11.75
1 8.50 14.82
1-1/2 12.34 22.50
2 16.99 31.81
3 29.32 56.46
4 43.21 84.24
6 78.29 154.41
8 127.97 253.75
10 181.92 361.66

2. Consumption Charges

Consumption Unit Rate Per CCF

(CCF/Month) Inside City Limits  Outside City Limits
All Consumption $1.56 $3.12
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B. Sewer
Bi-Monthly Charges
Inside City Limits
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Bi-Monthly Charges
Outside City Limits

1. Billing Charge
2. Consumption Charges

$4.98/Bill $7.78/Bill

Water Consumption Unit Rate Per CCF of Water

(CCF/Month) Inside City Limits  Outside City Limits
All Usage $1.45 $2.90
3. Rates (including billing charges) for residential units without metered

water (per dwelling unit)
Inside City Limits  $14.20/Mo. for services inclusive of Admin. costs.
Outside City Limits  $28.40/Mo. for services inclusive of Admin. costs.

I1. Contract Service

A Water
1. Operations and Maintenance Charges
a. Applicable to all water used $ 0.9807/CCF
b. Surcharge applicable to water $0.0291/CCF
used from high level pumping
system
2. Capital Charges — General Facilities
a. Applicable to all water used $ 0.4035/CCF
b. Surcharge applicable to water $0.0186/CCF

used from high level pumping
system
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3. Capital Charges — Production Facilities

applicable capacity reserved by

contractual agreement, as of
July 1, 1980 $ 5,519/MGD/Month

4. Capital Charges — Production Facilities

applicable capacity reserved by
contractual agreement, as of July 1, 1984  $19,256/MGD/Month

B. Sewer
1. Operations and Maintenance Charges

a. Treatment
1) Applicable to all flow, with no allowance for BOD or SS
$0.0935/CCF of sewage
(2)  Applicable to all BOD5 $0.4990/Lb of BOD
(3)  Applicable to all SS $0.1114/Lb of SS
(4)  Applicabletoall TN $0.7213/Lb of TN

b. Transportation

1) Applicable to all flow $0.0485/CCF of sewage

2. Capital Charges

a.

Treatment

(1) Applicable to capacity reserved by contractual agreement
within plant facility capacity as of 1980.

Peak reserve flow $ 50.00/MGD/Month
Average reserve flow $793.60/MGD/Month

Transportation

Applicable to capacity reserved by contractual agreement within
Neuse River Outfall facility capacity as of 1980.

$78.95/MGD/Mile/Month
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Applicable to capacity reserved by contractual agreement within
Walnut Creek Outfall, from Sunnybrook Road to Neuse River
Outfall facility capacity as of 1980.

$50.00/MGD/Mile/Month

Applicable to capacity reserved by contractual agreement within

Crabtree Creek Outfall, from Old Crabtree Creek Pump Station, to

Neuse River Outfall facility capacity as of 1980.
$65.00/MGD/Mile/Month

I11.  Advanced deposits are no longer required for utility system on initial connection.

Adopted: June 19, 2006
Effective: July 1, 2006

Distribution: Budget Staff: Lou Buonpane

Kirsten Larson
Joyce Munro
David Scarborough
Heather Drennan
Jason Page

Audits: John House
Teresa Bordeaux

Transcription: Jackie Taylor

Department Heads
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RESOLUTION NO. (2006) 930

A RESOLUTION APPROVING THE OPERATING BUDGET
FOR THE MUNICIPAL SERVICE DISTRICT
FOR FISCAL YEAR 2006-07

WHEREAS, Atrticle 23 of Chapter 160A of the North Carolina General Statutes, entitled
“The Municipal Service District Act of 1973, authorizes the City Council of any city within
North Carolina to define one or more service districts for the purposes enumerated in that Act
and pursuant to the procedure therein prescribed; and

WHEREAS, the City Council of the City of Raleigh, North Carolina has established the
Municipal Service District as defined in Resolution 2006-930 for the purpose of pursuing a
downtown revitalization project.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Raleigh
that the following budget for the Municipal Service District for Fiscal Year 2006-07 is hereby
approved:

REVENUE AMOUNT
Municipal Service District $545,320
EXPENDITURES AMOUNT
Municipal Service District $545,320

Adopted: June 19, 2006
Effective: July 1, 2006

Distribution: Budget Staff: Lou Buonpane

Kirsten Larson
Joyce Munro
David Scarborough
Heather Drennan
Jason Page

Audits: John House
Teresa Bordeaux

Transcription: Jackie Taylor

Department Heads

Nancy Hormann, Downtown Raleigh Alliance
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RESOLUTION NO. (2006) 931

A RESOLUTION ADOPTING THE
CAPITAL IMPROVEMENT PROGRAM
FOR FISCAL YEARS 2006-2007 THROUGH 2015-2016

WHEREAS, a Proposed Capital Improvement Program for Fiscal Years 2006-07
through 2015-16 was presented to the City Council on May 16, 2006; and

WHEREAS, the Proposed Capital Improvement Program described major capital
projects, funding schedules, and a capital financing plan recommended by the City
Administration; and

WHEREAS, the Capital Improvement Program provides a comprehensive framework
for accomplishing needed public improvements.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Raleigh:

Section 1.  That the document titled “Proposed Capital Improvement Program, 2006-
07 through 2015-16" is hereby amended as follows:

Rock Quarry Road Widening — Part B — $11,183,000. This project has been added to Phase | of
the adopted with funding allocated from 2007-09 thru 2009-010 of the Transportation Program,
Page 6, Item 7.

Rock Quarry Road Widening — Part A — $10,183,000. This project has been removed from
Phase | of the proposed and moved to Phase Il of the adopted Transportation Program, Page 15

Lake Wheeler Road Improvements — $586,000. This project has been added to Phase | of the
adopted with funding allocated in 2008-09, Page 6, Item 9.

Lake Wheeler Road Widening — $586,000. This project’s design funding has been removed from
Phase | of the proposed and moved to Phase Il of the adopted Transportation Program, Page 14.

Pedestrian Safety Projects — $100,000. This project has been reduced by $2,000,000 in Phase | of
the Transportation Program, Page 7, Item 6.

Reserve for Program — $3,419,021. The program reserves have been increase by $2,000,000 in
Phase | of the Transportation Program, Page 7, Item 12.

Service Area Growth (Water Projects) — $5,250,000. This project has been reduced by $750,000
in Phase | of the Public Utilities Program, Page 22, Item 3.

Falls Lake Initiative — $1,000,000. This project has been increase by $500,000 in Phase | of the
Public Utilities Program, Page 23, Item 32.

Parallel 30” Water Main — Page 23, Item 36. Funding for this project has been moved to 2008-09
from 2007-08.

Service Area Growth (Wastewater Projects) — $8,750,000. This project has been reduced by
$250,000 in Phase | of the Public Utilities Program, Page 23, Item 1.

Neuse River East Parallel — Page 23, Item 7. Funding for this project has been moved to 2008-09
from 2007-08.
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SW Garner Regional Pump Station — Page 24, Item 16. Funding for this project has been moved
to 2008-09 and 2009-10 from 2007-08 and 2008-09.

Crabtree/Raleigh Blvd/Glenwood/ Sewer — Page 24, Item 20. Funding for this project has been
moved to 2008-09 to 2010-11 from 2006-07 to 2008-09.

Poplar Creek Regional Pump Station — $9,000,000. This project has been reduced by $3,000,000
in Phase | because the funding has extended into Phase Il of the Public Utilities Program,
Page 25, Item 63.

Canine Park — $44,500. This project has been added to Phase | of the adopted with funding
allocated in 2006-07, Page 49, Item 43.

Gardner Street Park — Page 50, Item B44. Funding for this project has been moved to 2007-08
from 2009-10.

Phase Il of the Parks and Recreation Program has been increased by $80,134,000. The increase is
due to adding the remaining 2003 Park Bond and the Raleigh Parks Plan funding, Pages 57-58.

Pilot Program - Homeowner Repair — $950,000. This project has been increased by from
$500,000 in Phase | of the Housing Program, Page 72, Item 7.

Joint Venture Rental - $2,500,000. This project has been reduced by $500,000 in Phase Il of the
Housing Program, Page 73.

Section 2. That the document titled “Proposed Capital Improvement Program, 2006-07
through 2015-16” is adopted as a policy to guide capital budgeting, financial planning, project
schedules, and other activities related to the accomplishment of capital projects.

Section 3.  That the adopted Capital Improvement Program supersedes all previously
adopted Capital Improvement Programs.

Section 4.  Authorized project expenditures for 2006-07 represent appropriations
necessary for the completion of projects and therefore do not require reappropriation in any
subsequent fiscal year.

Section 5.  That the adopted Capital Improvement Program may be amended by the
City Council with budgetary actions or other actions related to the authorization of specific
projects and by the adoption of future Capital Improvement Programs.

Adopted: June 19, 2006
Effective: July 1, 2006

Distribution: Budget Staff: Lou Buonpane
Kirsten Larson
Joyce Munro
David Scarborough
Heather Drennan
Jason Page

Audits: John House

Teresa Bordeaux
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A RESOLUTION ESTABLISHING THE
INTERNAL SERVICE FUND - RISK MANAGEMENT

FOR FISCAL YEAR 2006-07

BE IT RESOLVED by the City Council of the City of Raleigh that:

Section 1. This financial plan is hereby established in accordance with G.S. 159-13.1 for the
purpose of accounting for the City of Raleigh general risk management activities.

Section 2. The City Manager, or his designee, is hereby authorized to carry out this financial

plan as approved.

Section 3. The following revenue accounts are hereby established:

Estimated Risk Management Fund Revenues:

User Charges-Risk Mgmt./WC

User Charges-Risk Mgmt./Other Insur.
Miscellaneous Revenues

Total General Fund Revenues

User Charges-Risk Mgmt./WC
Total Utility Fund Revenues

$2,500,000
2,996,525
912
$5,497,437

$2,000,000
$2,000,000

Section 4. The following expenditure accounts are hereby established:

Estimated Risk Management Fund Expenditures:

Personal Services and Employee Benefits $
Office Supplies and Administrative Operations Costs
Computer Operations & Access

Professional Consulting Services

SIR Prop/Liability Claims

Excess Prop/Liability Premium

Excess Worker's Compensation-Prem.

Builders Risk Premium

Public Officials Bond Premium

Fire & Police Add. Comp.

Misc. Fine Art Premium

Misc. Deductible Reserve

Money & Security Theft Premium

Optimist Cover Premium

SIR Workers Compensation-Claims

Total General Fund Expenditures: $

287,529
13,908
117,300
675,000
800,000
835,000
150,000
5,000
4,000
20,000
8,000
76,500
5,000

200
2,500,000
5,497,437





