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To the Citizens of Raleigh, Wake County  
and the Tr iangle Region 
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“We need mentors. Someone who will not judge us. Who can help us and who we can 
talk to about everything without fear of being judged or reprimanded or looked down 
upon. We need guidance without all the judging. Someone to encourage us and help 
with self esteem.” 

                                                                   ~ A Person who is homeless in the Triangle Area �

“Nothing felt as good as the first time I 
walked into my new apartment and locked 
the door behind me.  I didn’t know what a 
relief that would be.” 
                            ~ A former homeless Person 
                               who lives in the Triangle Area �









Goals: Goals: Goals: Goals:  
· Create and execute comprehensive discharge 

plans for people leaving institutions 
· Design and implement a prevention effort for 

individuals and families at risk of              
homelessness 

· Target prevention activities within the public 
school system to all school-aged children. 

 

    

Accomplishments: Accomplishments: Accomplishments: Accomplishments:  
· Strengthened the working relationship         

between the Wake County Detention Center 
and homeless service providers 

· Targeted 18-21 year olds for initial prevention 
focus 

· Analyzed discharge planning from various    
institutions, including foster care, Dorothea Dix 
Hospital, correctional facilities and medical 
hospitals 

· Met with Wake County Public School System 
administrators to discuss ways to identify   
children who are homeless in the school    
system and educate all children about      
homelessness.


Goals: Goals: Goals: Goals:  
· Establish a Housing First model 
· Increase the supply of permanent affordable 

housing 
· Develop resources for supportive services     

available to those in supportive housing 
· Expand the capacity to serve people with mental 

illness and/or substance use disorders 
· Promote an integrated, comprehensive system of 

care. 
    Accomplishments: Accomplishments: Accomplishments: Accomplishments:  
· Advocated to raise the City of Raleigh $10 million 

Housing Bond to $20 million; Housing Bond 
passed to increase affordable housing supply 

· Started Housing First grant with support from 
HUD for persons who are chronically homeless 
and have a disability.  CASA, a local nonprofit 
housing developer, will build ten new units for the 
same population 

· Created a cross training model for the expansion 
of services for those with mental illness and    
substance use disorders 

· Developed a new partnership with Wake       
Technical Community College to train service  
providers on issues of mental illness and        
substance abuse    

· Constructed 109 affordable rental apartments in 
the City of Raleigh since March 2005    

· Provided a Model of Key Financing Components 
for Housing Projects to include and support         
0 – 40% of AMI    

· Created “Circles of Support” for Katrina       
evacuees, providing a successful approach to 
support services and prevention.  Circles of    
Support are groups of individuals who have an 
established relationship with a faith-based         
organization and have volunteered to assist with 
support services.  The hope is to transition the 
“Circles of Support” assistance to helping         
persons locally.    

On the road to … ………                                                       
…………………………………..Prevention 
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 On the road to ………           
……………...Housing and Support Services







Goals: Goals: Goals: Goals:  
· Create and implement a 24/7 Housing Response 

Plan 
· Phase down shelters and transitional housing 

and replace with service-enhanced short-term 
housing that links people with permanent      
housing 

· Strengthen and coordinate outreach and         
engagement efforts. 

    

Accomplishments: Accomplishments: Accomplishments: Accomplishments:  
· Established “The Mapping Project” for faith-

based and shelter outreach workers.  The    
Mapping Project identifies homeless camps and 
available services in the Raleigh/Wake County 
area.  This will assist the outreach workers in 
connecting people who are homeless to needed 
services 

· Identified the need for at least 200 emergency 
shelter beds for females who are homeless 

· Created homeless service cards for frontline 
workers and clients who are homeless 

· Established health stabilization and respite care 
for persons who are homeless.    




On the road to ………….         
…………….……Outreach and Engagement    

Goals: Goals: Goals: Goals:  
· Design and implement education, job   

readiness, and training programs 
· Fund services that support employment 

(transportation and childcare). 
    

Accomplishments: Accomplishments: Accomplishments: Accomplishments:  
· Developed and submitted proposal for 

“Employment Works Center” project to 
Wake County, City of Raleigh and private 
funder.  Employment Works Center will offer 
a comprehensive center with training and 
wrap-around support services to people who 
are homeless 

· Conducted an Employer Focus Group with 
businesses to better understand barriers to 
hiring people who are homeless 

· Garnered commitment from business     
leaders to hire people who are homeless. 
The Raleigh Chamber of Commerce is 
heavily involved in this initiative 

· Compiled a comprehensive list of education 
and training programs available to the    
people who are homeless 

· Implemented the “Get to Work” Initiative 
which provides transportation and child care 
for people who are homeless. 
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On the road to …..…....                           
………….....Employment and Education    

 




“The number one key that I need is for society to go back 
to the value of people. People used to, they use to have 
companies that cared about people, and they would look 
out for people and they would have compassion for       
people.  I found out that society has completely strayed 
away from that and they look at people as no more than 
another number.” 
 

                      ~ A Person who is homeless in the Triangle area �
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