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Sticky-Do
CREATIVE CONSENSUS TECHNIQUE

1.ANSWER
Each member: answer the given question with one sticky note per thought.

2.STICK
Each member: place your stickies on the large sheet of paper.

3.GROUP
Each member: gather around the piece of paper and start grouping similar ideas.
This is supposed to be a dynamic and talkative process.

4. TITLE
One member is chosen to be the scribe.
The scribe solicits from the group the best title for each grouping.
This is ideally a simple phrase, not a comprehensive list.
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Example Listing
CREATIVE GROUP TECHNIQUE

1.REVIEW EXISTING GOALS
Review the existing titles the group has generated.
These are your goals for this project.

2.LIST SPECIFIC EXAMPLES
Think of specific things you have seen
that are good examples for achieving each goal.
One person is chosen to write down all ideas.
Each member of the table volunteers ideas as they come up.

This is a very fast process. There are no wrong answers,
but some clarity might be needed from time to time.





