Raleigh Bicycle & Pedestrian
Advisory Commission

P.0. Box 590¢Raleigh, NC 27602
(919) 996-2155

VI.

VII.

VIII.

Xl.

Monday, August 17, 2015, 6:00pm

Council Chambers, Raleigh Municipal Building

222 W. Hargett Street, Raleigh NC 27602

AGENDA

Introductions
Approval of Minutes from June 15, 2015
Public Comments

This is an opportunity for public comment on items or issues that are otherwise not on the
agenda. Please limit comments to three minutes per speaker.

Staff Reports
e City Project Updates

0 Bicycle Plan Update

0 BikeRaleigh Mobile Application Beta

0 Bicycle Friendly City Application Review
e City Staffing Update

e City Council Updates — City Code Evaluation for Pedestrians, Outdoor Seating

Committee & Member Reports
e Chair’s Report
e Community Outreach Committee
0 Let’s Go NC! Review
¢ Bicycle Planning Committee
O Bicycle Plan Update
0 On-road and Greenway Wayfinding
e Pedestrian Planning Committee
0 WalkRaleigh Implementation
e Joint Bicycle & Pedestrian Planning Committee Items
0 Raleigh Comprehensive Plan Update
Old Business
e None
New Business
e Watch For Me NC Endorsement
Elections - Elections of BPAC Chair and Vice-Chair
Announcements
e Upcoming Events — Please announce any events here

e Confirmation of Next BPAC meeting — Monday, September 21, 2015

Adjournment

Bike parking is available on Hargett Street in front of the Municipal Building

Follow us: nFacebook u @RaleighBPAC



DRAFT Meeting Minutes — June 15, 2015

The City of Raleigh Bicycle & Pedestrian Advisory Committee met on Monday, June 15, 2015 at 6:00 p.m. at
the Raleigh Municipal Building, 222 W. Hargett Street, Raleigh, NC with the following members present:

Commission Members: Staff:

Mike Dayton, Chair Eric Lamb, Transportation Planning Manager
Evan Brigham Teresa Young, Administrative Support

Dr. Linda Butler

Dan Howe

Harry Johnson

Paul Nevill

Seth Palmer

Aaron Peeler

Alan Wiggs

Absent:
Amy Simes, Vice Chair (excused)
Seth Palmer (excused)

I. Introduction
Mr. Dayton called the meeting to order at 6:00 PM and asked everyone to introduce themselves.

Il. Approval of Minutes
Mr. Nevill stated that the section on Public Comments in be corrected to say that he received input from
local cyclists on the need for street cleaning of local bike lanes.

Mr. Nevill moved for approval of the May 18™ minutes as amended, which was promptly seconded by
Mr. Johnson and approved by unanimous voice vote.

lll. Public Comments

Mr. Brigham noted that he sent an email regarding legislation, particularly House Bill 44, that directly
impacted road diets and bike lanes. He urged the commissioners to contact their representatives to state
their opposition to the bill. Mr. Lamb clarified that House Bill 44 would specifically inhibit the construction of
road diets specifically for the purpose of adding bike lanes. Mr. Lamb also added that it modified the original
provision requiring votes by the Board of Transportation, and that this was now part of a general municipal
government reform bill. He additionally stated that the bill also had a provision regarding preventing
municipal governments from regulating appearance in residential areas. Mr. Johnson recommended that
each commissioner write a personalized letter or email to their house representative regarding House Bill 44
as that would have the most impact.

Mr. Wiggs commented that after his recent trip to Boston he noted the difference between the atmosphere
regarding pedestrians and cyclists in Raleigh versus Boston, and that Boston in recent years had made more
of an effort to make the city and streets more cyclist and pedestrian friendly. He expressed his desire for
Raleigh to become a city that is more cognizant of cyclists and pedestrians. Mr. Johnson added that in Boston
he feels only the parts of the city that have a lot of visitors seem to be more cyclist and pedestrian friendly.



IV. Special Presentation

Kate Dixon, executive director of the Friends of the Mountains and Sea Trail, spoke about the organization
that supports the Mountains to Sea Trail, which is planned to be a premier statewide hiking trail. She
discussed many aspects regarding the volunteer-maintained trail and their plans to make it one of the top
trails for hiking in the state.

V. Staff Report
City Project Updates: Mr. Lamb reported that there are no new projects to report on. He stated the Bike Plan

update was underway as well as the twenty seven miles of restriping.

City Staffing Updates: Mr. Lamb announced that the advertisement for the Bicycle and Pedestrian program
manager closed on the previous Wednesday, June 10™. He said interviews will be scheduled shortly.

City Council Actions: Mr. Lamb stated that he is still waiting for feedback from the City Attorney's office
regarding the City Code Evaluation for Pedestrians. He announced that the City Council approved the
Commission’s recommendations for sidewalk prioritization and that staff will be posting an interactive GIS
tool to allow citizens to see the different sidewalk projects. Mr. Lamb added that Council adopted the budget
for 2016 but did not approve the bike share portion as there was no big sponsor to back the program at this
time. Mr. Brigham questioned if the commission could have done more regarding the bike share, Mr. Lamb
responded that it would be more important to get a main sponsor for the bike share program and then to
move forward on implementation at a later date.

Mr. Johnson requested to switch out items six and five on the agenda regarding committee reports, to which
there were no objections.

VI. Committee Reports
Chair's Report: No report.

Community Outreach Committee: Mr. Nevill reported that the community outreach committee met on
Thursday June 11" and made updates to the commission's draft work plan. He requested that the updates be
approved with the work plan.

Bicycle Planning Committee: Mr. Johnson stated that the committee had not met but corresponded via email
regarding work plan updates, which the committee would discuss during item seven of the agenda.

Pedestrian Planning Committee: Mr. Peeler stated the committee had no updates but Mr. Matt Tomasulo
was present to speak on Walk Your City.

Mr. Tomasulo announced that the Walk Raleigh agreement was approved and the sign installations will now
be underway. He showed prototypes of the signs to the commission and conveyed that there will be four
campaigns total around the City for Walk Raleigh. He added that installation of the signs would begin soon
and continue for the next six weeks. He also thanked the commission for all their support.

Joint Bicycle and Pedestrian Planning Committee: No report.




VIl. Old Business
Work Plan Update: Mr. Dayton announced that there were proposed updates to the draft work plan from the
community outreach committee and the pedestrian planning committee.

Mr. Peeler stated that the pedestrian planning committee modified three bullets under their section and
proposed to remove a portion from the workplan. Mr. Nevill stated that the community outreach committee
updated their section of the work plan and deleted repetitive bullets. He added that the committee also
added a bullet regarding social media outreach. Mr. Johnson pointed out the need to restore the bullet point
regarding bike share and bike plan update for the work plan as the bike share program wasn't approved by
council.

The commission discussed further about additional changes to the work plan regarding sidewalk
construction, education, and pedestrian crosswalk campaigns. It was noted that references to “CAT” transit
and Triangle Transit should now be changed to GoRaleigh and GoTriangle respectively.

Mr. Howe made a motion to approve the revised work plan, which was seconded by Mr. Johnson. The work
plan was approved by unanimous voice vote.

VIIl. Announcements
Mr. Johnson updated the commission regarding house bill 44. He stated that an amendment was being run
through the house that would change the Board of Transportation approval thresholds for road diets.

Mr. Brigham announced that Tour de Fat was taking place in Durham on Saturday, June 20", He also
announced that Oaks and Spokes was having an event on July 4™ at 2 PM. that consisted of a bike ride as
well as food and drink.

Mr. Wiggs stated that the Firecracker ride in Cary is on July 4™ and is at Salt Box Village in Cary.

Mr. Dayton reminded the commission of the Blount Street Art Project event and bike ride that was taking
place on July 11™ with the Historic Development Commission and the Arts Commission.

With no further business, the meeting was adjourned at 7:20 pm.

Respectfully submitted,
Teresa Young



Transportation Project Updates

Major Street Improvements

Leesville Rd Widening

Widen street to 4 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from 1-540 to New Leesville Blvd

Under construction, Fall 2015 completion

South/Lenoir Two-Way Conversion

Convert remaining one-way portions of Lenoir St and South St to two-way
operation from S. Saunders St to East St

New bids (3rd round) being reviewed

Sandy Forks Rd Widening

Buck Jones Rd Widening

Widen to 3-Lane with curb, gutter and sidewalks from Six Forks Rd to Falls of
Neuse Rd

Widen street to 4 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from Farmgate Rd to Xebec Way

Construction to begin Fall 2015,
Spring 2017 completion

In final design and r/w acquisition,
construction to begin in early 2016

Peace St West Streetscape

Roadway improvements, sidewalk repairs/replacement; street trees, utility
cleanup

Final design

Hillsborough St Phase Il

Streetscape to 2-lane, median-divided, bike lanes, and roundabouts from
Gardner St to the Rosemary/Shepherd Sts.

65% design complete;
ROW under way

Mitchell Mill Rd Widening

Widen street to 4 lanes with curb & gutter, sidewalks, striped bike lanes, and
median refuges from US 401 to Watkins Rd

Final design;
construction begins Spring 2016

Fox Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Spring Forest Rd to Sumner Blvd

Preliminary design

New Bern Ave Improvements

Install sidewalks/multi-use paths and transit enhancements from Tarboro Rd to
Sunnybrook Rd

Preliminary design

Oberlin Rd Streetscape

Enhanced pedestrian and bicycle facilties, lighting and landscape features from
Clark Ave to Bedford Rd.

Design funded

New Hope Church Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Green Rd to Deana Lane

Pleasant Valley Rd Widening

Widen to 2-lanes w/ center turn lane, bicycle lanes, curb and gutter, sidewalk on
both sides from Duraleigh Rd to Glenwood Ave

Design consultant selected; construction 2017

Yonkers Rd Improvements

Six Forks Corridor Study

Widen to 2-lanes w/ bicycle lanes, curb and gutter, sidewalk on one side from
Capital Boulevard to New Bern Ave

Long range multimodal transportation study and streetscape plan from
Ramblewood Dr to Sandy Forks Rd

Design consultant selected; construction 2018

Final Corridor Plan to be presented to
City Council soon

Bike Share Feasibility Study &
Implementation Plan

Analysis of the bike share concept and will determine the likely success of a bike-
sharing program in Raleigh.

Not funded in FY16 budget;
on hold pending sponsorship discussions

Lumley/Westgate Rds. Corridor
Improvements

Install sidepath (Lumley Rd); widen shoulders for bike lanes (Westgate Rd); and
install bike lanes/multi-use path (Ebenezer Ch Rd) from Brier Creek Pkwy to

Feasibility study almost complete

City of Raleigh
Office of Transportation Planning

8/14/2015
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Transportation Project Updates

West St Extension Study

Extend West St from Martin St to Cabarrus St under NCRR

NEPA study wrapping up

City of Raleigh
Office of Transportation Planning

8/14/2015
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Transportation Project Updates

Transportation/Area Plans

Bicycle Plan Update

Update the 2009 Comprehensive Bicycle Plan

State of Cycling report complete; draft plan to BPAC
Winter 2015/2016

Cameron Village/Hillsborough St
Small Area Plans

Land use and transportation in the study between Wade Ave and Hillsborough St,
and between Chamberlain St and St Mary's St

Study nearing completion

Raleigh-Cary Rail Crossing Study

Examine future street network in east Cary and west Raleigh with respect to a
future sealed rail corridor scenario. Joint project with CAMPO, Town of Cary, TTA,

Study underway/on hold until Wake County Transit
Plan recommendations determined

Raleigh Downtown Plan

Study area will cover the entire Downtown as outlined in the 2030
Comprehensive Plan; Analysis of development, public realm, infrastructure, and

Final plan to be presented to City Council soon

Southern Gateway Corridor Study

Long range area study from South St to just south of Tryon Rd (formerly S.
Saunders/Wilmington St Corridor Study)

Study underway

Construction

Brookside Drive

Major Traffic Calming Projects (Neighborhood Streetscapes)

Add bike lanes, median islands, curb extensions and bulb-outs from Watauga St
to Glasscock St

Add median islands, curb extensions, and new sidewalk on north side west of

Design

Cross Link Rd South

Glascock St Under construction
State St from Norris St to Raleigh Blvd
. Add bike lanes, sidewalks, curb extensions, bulb-outs, median islands, and speed
Kaplan Drive
humps from Melbourne Rd to Kent Rd
Milburnie Rd Raleigh Blvd to Chatham Ln Construction estimated to begin early 2016

Dandridge Rd to Garner Rd

Final design at Council 8/1/15

Currituck Drive

Lassiter Mill Rd to Tyrrell Rd

Plan adopted by Council

Town & Country Rd

Millbrook Rd to Lead Mine Rd

Streetscape design approved by Council;
in design

Greenway Improvement Projects

Crabtree Creek Trail W Extension Lindsey Dr to Umstead Park - 4 miles In design
Rosengarten Trail Cabarrus St to S. Saunders/Lake Wheeler at Rocky Branch Trail - 0.5 miles In design

City of Raleigh
Office of Transportation Planning

8/14/2015
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Transportation Project Updates

Bicycle Projects

Construction

Bicycle Pavement Marking Project

Design and install 27 miles of bicycle facilities Citywide
(FY13 CMAQ Grant Project)

Under construction

City Resurfacing Program

Resurface City-maintained streets and restripe per the Bike Plan

Projects TBD

NCDOT Resurfacing Program
Design

Gorman St Cycle Track

Resurface State-maintained streets and restripe per the Bike Plan
- Raleigh Blvd from Crabtree Blvd to New Bern Ave

Construct a two-way cycle track on Gorman St between Sullivan Dr and
Hillsborough St

Under construction

Design consultant proposals in review;
funded for construction 2016

Leesville SRTS

Construct a two-way cycle track on Gorman St between Sullivan Dr and
Hillsborough St

Design consultant proposals in review;
funded for construction 2017

Blount/Person Sts Bike Lanes

Restripe Blount and Person Streets as two-lane, one-way streets with bike lane
from Wake Forest Road to Hoke Street

Wake Forest Rd Right-Sizing

Restripe Wake Forest Rd to two lanes with center turn lane and bike lanes from
Person St to Brookside Dr

Design consultant proposals in reviewl;
funded for construction with future NCDOT
resurfacing project

Pedestrian Projects

Sanderford Rd

Construct sidewalk from 2401 Sanderford Rd to Elk Park Dr

Complete

Downtown Ped Safety Improvements

Design and install pedestrian signals at several downtown intersections

Complete

Freedom Dr/Rhyne Court

Construct sidewalk from south of New Bern Ave to End of cul-de-sac

Under construction

Six Forks Rd

Construct sidewalks from Coleridge Dr to Wake Forest Rd (CMAQ Grant Project)

I-40 Ped Retrofits

Construct sidewalks on Avent Ferry, Rock Quarry, and Buck Jones Rds bridges
ovefr 1-40

Clark Ave

Construct sidewalks from Woodburn to Bellwood on the north side

Let/under construction;
to be completed Spring 2016

Capital Boulevard

Construct sidewalks and transit amenities from Spring Forest Rd to Old Wake
Forest Rd on both sides

Chapanoke Rd

Construct sidewalks, intersection improvements, and transit amenities from
Illeagnes Rd to Wilmington Service Rd

City of Raleigh
Office of Transportation Planning

Design near completion; to be bid with construction
beginning in Spring 2016

8/14/2015
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Transportation Project Updates

Green Rd

Construct sidewalks from New Hope Church Rd to Spring Forest Rd on both sides

City of Raleigh
Office of Transportation Planning

8/14/2015
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Transportation Project Updates

Pedestrian Projects (continued)

Bloodworth St

Construct sidewalks from Martin Luther King Jr. Blvd to Worth St on the east side

Blount/Hoke/Person Sts

Construct sidewalks from north of Branch St to Bragg St

Blue Ridge Rd

Construct sidewalk on the west side from Beryl Rd to Faber St

Capital Boulevard

Construct sidewalks from 1-40 Ramps to Brentwood Rd on both sides

Crabtree Boulevard

Construct sidewalks from Capital Blvd to Timber Dr on the south side

Lake Wheeler Rd

Construct sidewalks from Maywood Ave to Centennial Pkwy; asphalt path on the
west side

Maywood Ave

Construct sidewalks from S. Saunders St to Lake Wheeler Rd on both sides

Millbrook Rd Construct sidewalks from Lead Mine Rd to Bennettwood on the south side
E. Millbrook Rd Construct sidewalks from Atlantic Ave to Capital Blvd on the north side
New Hope Rd Construct sidewalks from Capital Blvd to Wallingford Dr on both sides

New Hope Church Rd

Construct sidewalks from Atlantic Ave to Wake Forest Rd on both sides

Oakwood Ave

Construct sidewalks from Hill St to Raleigh Blvd on the north side

Poole Rd

Construct sidewalks from Donald Ross Drive to Sunnybrook Rd on the north side

Rock Quarry Rd

Construct sidewalks from MLK Blvd to Bart St on the east side; also includes Rock
Quarry Rd/Blazing Star Way intersection improvements

Raleigh Boulevard

Construct sidewalks from Crabtree Creek Bridge to 350' north of Yonkers Rd on
both sides

Spring Forest Rd

Construct sidewalks from McHines Place to Capital Blvd on both sides

Wade Ave

Construct sidewalks from Hobson Court to Daniels St on both sides

City of Raleigh
Office of Transportation Planning

Design underway

8/14/2015
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Transportation Project Updates

Wake Forest Rd

Construct sidewalks from Creekside Drive to Georgetown Rd on the west side

City of Raleigh
Office of Transportation Planning

8/14/2015
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Advisory Commission

p . Raleigh Bicycle & Pedestrian P.O. Box 590+Raleigh, NC 27602
. il (919) 996-2155

COMMUNITY OUTREACH COMMITTEE MEETING MINUTES

DATE: July 20, 2015
PRESENT: Paul Nevill, Dr. Linda Butler, Mike Dayton
STAFF: Sydney Leonard

LOCATION: City of Raleigh Municipal Building, 222 W. Hargett Street, Room 305

START: 6:30 pm

Work Plan Items

The committee discussed work plan items regarding sidewalk funding and the bicycle benefits ride. In
particular, there was discussion of adding a graphic onto the webpage to better understand how funding
works.

Mr. Dayton expressed his willingness to host monthly rides to businesses participating in the bicycle
benefits ride. There was discussion on the next ride to take place on August 9™ at Lilly's Pizza and BREW
DTR.

CAC Outreach
The committee discussed creating an information sheet on BPAC.

Actions: Staff will provide business contacts for the next bicycle benefits ride. The committee will inquire

with staff at the August BPAC meeting on sidewalk funding. Mr. Nevill will create the draft information
sheet for the CAC and will send it out to the committee for feedback.

END: 7:30 pm

Follow us: Facebook n @RaleighBPAC u



Advisory Commission

p (e Raleigh Bicycle & Pedestrian P.O. Box 590+Raleigh, NC 27602
(919) 996-2155

COMMUNITY OUTREACH COMMITTEE MEETING MINUTES

DATE: August 13, 2015
PRESENT: Paul Nevill, Dr. Linda Butler, Evan Brigham
STAFF: Eric Lamb

LOCATION: City of Raleigh Municipal Building, 222 W. Hargett Street, Room 305

START: 6:35 pm

Jennifer Delcourt - SRTS

Ms. Jennifer Delcourt with Active Routes to Schools introduced herself and gave an overview of her
program. There was discussion about how the BPAC could partner with her efforts on events and
programming.

CAC Qutreach
Mr. Nevill reviewed his draft presentation for outreach to Raleigh’s Citizen Advisory Committees (CAC'’s)
with the committee.

Actions: Staff will provide the Committee with an updated version of the presentaiton.

END: 7:20 pm

Follow us: Facebook n @RaleighBPAC u



p - Ra|6igh Bicyde & Pedestrian P.O. Box 590-Raleigh, NC 27602
© _ (919) 996-2155

Advisory Commission

BICYCLE PLANNING COMMITTEE MEETING MINUTES

DATE: July 13, 2015
PRESENT: Harry Johnson (chair), Dan Howe, Alan Wiggs
STAFF: Eric Lamb

LOCATION: Raleigh Municipal Building, 222 W. Hargett Street, Room 305

START: 6:10 pm

Work Plan Discussion
The committee discussed their four assignments from the draft work plan.

1) Bike Parking

The committee discussed current provision in the UDO requiring short & long term spaces. They also
reviewed the current city-funded project to add new on-street racks this summer. There was discussion
regarding the crowdsourced racks, which have been delivered and will be installed with the other racks.
There was some discussion about establishing an incentive program to produce more off-street parking
spaces on private property, similar to the City’s facade grant program.

2) Bike Plan update
The committee received an update on the current bike plan activities by the City and Alta Planning.

3) Bikeshare
The committee received an update on the City’s current bikeshare efforts given the Council’s feedback
during the budget meetings.

4) Wayfinding

The committee discussed the status of the City’s current efforts for bicycle wayfinding. There was
discussion that the signs need to be more prominent, and there may be a need to develop “themes” for
each corridor. There was also discussion about the need to create strategic connections to on-street
links. There was a concern raised about the status of the City’s old signed route system and how this
new strategy would replace those signs.

Actions: Staff to schedule a bike ride to evaluate the Art to the Heart pilot installation on a Saturday
morning in August.

END: 7:10 pm

Follow us: Facebook “ @RaleighBPAC u



"ATGH Watch for Me NC 2015

Communications Toolkit
FOR ME ~NC

As of 5-21-15

What and Why: Program Overview

Pedestrian and bicyclist safety is a growing concern in North Carolina. In 2012, in collaboration with
many local partners, NCDOT launched the Watch for Me NC program aimed at reducing the number of
pedestrians hit and injured in crashes with vehicles. In 2013, the program was expanded to include
bicyclist safety and in 2014 the program was offered to communities statewide. The program consists of
safety messages directed toward drivers, bicyclists, and pedestrians, and an enforcement effort by area
police to reinforce education and reduce violations of safety laws.

How: Communication Strategies

The Watch for Me NC program involves two key strategies: 1) high-visibility enforcement of pedestrian,
bicycle, and motorist laws, and 2) dissemination of safety messages through various outreach and
education strategies. Both approaches rely heavily on coordinated communication between partners as
well as the public.

Each community will be responsible for developing and executing their own communications plan, in
coordination with NCDOT’s broader program media plan. For a template communications plan, see the
partner resources website: http://watchformenc.org/about/partner-resources/. The template plan

provides space to organize ideas as well as key considerations to make and resources that may be useful
when planning and implementing communication strategies. This document aims to complement the
template and with additional ideas on three major communication tactics that can be implemented by
various partners as part of the Watch for Me NC program.

Advertising Materials

NCDOT will coordinate the purchase of media—including radio PSAs, ads on area transit service
providers, and other venues—and advertising materials for each participating community, depending in
the media market opportunities and resources available. Materials will be provided in coordination with
the law enforcement trainings that will be held in June and July 2015. Watch for Me NC partners are
encouraged to distribute materials associated with the program as often as possible from August to
December 2015, or beyond as resources allow. The advertising materials available for distribution
include:

e Banners (2 types)

e Posters (2 types)

e Brochures (1 2-sided rack card)
e Bumper stickers (2 types)

e Bracelets/arm bands (1 type)

Page 10of4



e Bike light sets (available for police departments)
e Law enforcement operation sandwich boards (offered to police departments pending available
resources)

Spanish versions of many print documents are also available, and digital versions can be found at:
www.WatchForMeNC.org. Partners should coordinate distribution through various outlets and

municipal departments (police, parks and rec, planning, communication, etc.) and maintain an inventory
of materials requested and materials disseminated. HSRC will survey Watch for Me NC partners
regularly to track material distribution and program activities. Please be prepared to respond to any
email survey received. If you are running low on any materials or have any questions about their
distribution, please contact James Gallagher at james@hsrc.unc.edu.

Following are some recommended strategies for distributing the above materials:

Hang banners at high-risk intersections or bring to local events
Distribute posters, brochures, bumper stickers, and other “giveaways” at local events
Reproduce digital materials on City TV Channels and Websites or in municipal utility bills

P wwnN e

Distribute program materials around community facilities, including:
a. Libraries

Senior Centers

Regional Centers (such as Human Services buildings)

Town/City Hall

Local DMV offices, if permitted

Local businesses

-0 oo o

5. Provide materials to schools and/or children through Safe Routes to School (SRTS) programs,
walk/bike to school events, bike rodeos, SafeKids helmet giveaway events, etc.

6. Distribute brochures and bike lights directly to contacts made through law enforcement

7. Utilize sandwich boards during routine law enforcement

University-specific opportunities may also include:

1. Give radio PSA script to College Radio Stations to announce/air
2. Distribute materials through College Orientation Programs
3. Distribute materials through campus community events (such as CTOPS events at UNC)

Earned Media

In addition to the distribution of advertising materials, the Watch for Me NC program can raise
awareness by earning media attention through traditional media, including newspaper, television, and
radio news programs. Media coverage will be pursued by NCDOT through press releases to area media.
Releases will be timed to announce major components of the program, including the program launch
(and kickoff event, if you are planning one), enforcement events, as well as to offer timely or seasonal
safety reminders, such as pedestrian safety on Halloween. All NCDOT press releases and any resulting
media coverage will be archived on the website: www.WatchForMeNC.org/media.

Page 2 of 4



Program partners are encouraged to re-circulate or adapt press releases and pursue additional local
media coverage. Partners can also write op-ed pieces or letters to the editor in response to stories
written in the media, or contribute articles to local or university websites, newspapers, or newsletters.

Earned media surrounding enforcement events will be particularly important. Police departments
should work closely with communication and public information staff to highlight the intensity of
enforcement efforts, educate the public about key laws to protect pedestrian and bicycle safety, and
warn road users about the potential consequences of not obeying state and local laws.

See Appendix A for template press releases that could be used. Appendix B provides talking points about
the program and pedestrian and bicycle safety for those who may be interviewed by the media.

Grassroots/Word-of-Mouth

Grassroots/word-of-mouth communication can be a powerful and economical way to spread safety
messages and is an important complement to advertising and earned media. It depends heavily on
participation of local ped/bike coordinators, community activists, and other groups. The goal is to raise
awareness and generate “buzz” about the program through social media and other local networks.

Each community partner should aim to contribute to grassroots-style communication, in coordination
with NCDOT’s broader program media plan. Following are some recommended strategies for getting the
word out:

1. Postregular updates about the Watch for Me NC program through e-mail blasts, Facebook,
Twitter, blogs, etc.
2. Share information about the program or make presentations at meetings with local or regional
groups such as:
a. YMCA
b. NC Parks and Rec Association
c. Greenway Advisory Boards
d. Community Welcome Committees
e. ESL Classes
3. Send pedestrian/bicycle safety messages to local listservs, such as BPACs, housing associations,
neighborhood watch groups, or partners against crime groups

University-specific opportunities may also include:

1. Announce program to stakeholder groups, such as a pedestrian safety committee or student
safety committee.

2. Send bike safety messages to those listed on the Bike Registration system (Universities often
have such systems) or the TDM commuter registry.

3. Leverage student groups (such as sustainability, bicycling co-ops, or environmental or service
organizations) to disseminate bicycle and safety messages to peers.

Page 3 of 4



When: Program Timeline
Each community will operate on its own schedule according to its needs and resources. Please refer to
the program timeline document on http://watchformenc.org/about/partner-resources/ for a general

sense of how to time activities for the 2015 program.
Who: Program Materials/Communication Contacts

If you need help coordinating your outreach, have questions about materials, or would like to report any
local media coverage or other outcomes, please contact:

UNC Highway Safety Research Center, Communications
James Gallagher

james@hsrc.unc.edu

919-843-7007

NCDOT, Division of Bicycles and Pedestrians/Communications
Julia Casadonte

jccasadonte@ncdot.gov

919-707-2675
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