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Outline

From Vision to Reality

Model Highlights

e Collaboration of SMAC + Staff Team

* CIP and Stormwater Program Benefits

Implementation Plan

SMAC Feedback & Discussion




City Council

Staff Team

IrrTi

SMAC

From Vision to Reality

Jan — Mar 2015
Mar — April
May 7

May 26, 3-5pPM
June 3, 3-5pPM
June 18, 3-5pPMm
July 9

July 30, 3-5PMm
Sept 3

Nov 2015

Stormwater Program/Budget Workshops with City Council
Staff Initial Planning Work/Internal Kickoff

SMAC - Model Kickoff

SMAC Sub-Committee Workshop #1

SMAC Sub-Committee Workshop #2

SMAC Sub-Committee Workshop #3

SMAC - Update & Review Preliminary Model

SMAC Sub-Committee Workshop #4

Final Initial Model & Implementation Plan to SMAC
Update to Council

Ready for initial use for FY 2017 Budget Season



Direct Outcomes Achieved

The Integrated Stormwater
Project Prioritization Model

Scoring Guidance/Metrics
for Weighted Criteria within

Model

Process for implementing,
applying, and adaptively
updating the Model

Key Decision Support Tool
for the Stormwater CIP Team
and Program




Larger Stormwater Program Benefits

* Heightened Teamwork and Collaboration

 Heightened Stormwater Program Integration

— encourages an efficient, effective, innovative, and strategic approach to stormwater
management

— preferred projects help achieve both stormwater quality and quantity goals

— provides framework and priorities for enhanced watershed management and master
planning

* Aligned with recently adopted City Strategic Plan

— leading practice example consistent with organizational excellence

— contributing to overall community quality of life and helping advance the City of
Raleigh
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Model Highlights

Foundational elements of Prioritization Model

* Basic eligibility criteria
— YesorNo

. Project located within corporate limits of Raleigh
. Project receives and/or conveys public runoff*

. Project is compatible with City Strategic Plan + Comprehensive Plan
For DA and SWQCS projects ONLY, petitioner(s) utility fee payment(s) current

[*Stormwater Quality Cost Share (SWQCS) projects are the only exception to B2]



Model Highlights

*  Foundational elements of Prioritization Model

* Integrated Prioritization Criteria
—  Defined and Weighted
—  Scoring Metrics

Public Safety & Public Health (17%)

Flood Hazard Reduction Benefits (14%)

Regulatory Mandates & Compliance (13%)

Water Quality Benefits (11.5%)

Watershed Management Benefits (10%)

Stormwater Infrastructure Asset Management Benefits (10%)
Community Support & Implementation Complexity (9%)
Resource Leveraging Opportunities (8.5%)

Indirect Community Benefits (7%)




Model Highlights

Foundational elements of Prioritization Model

Scoring Metrics (Example - Flood Hazard Reduction)




Model Highlights

*  Foundational elements of Prioritization Model

* Scores and other output information to support decision making

satety | Mission
General Total | criticaity | cricatity Study and/or
Category | primary Type of councit | Project Score score. Engineering Design Watersned Ares cost/ i ansumiTPelutsmt [ | AnnwsiTssPoiwtant
Project ID Number Project Name ofproject [ project SubWstersnea | Distri it |score [TPs) | fses) (racs) Leas Group for Project cost construction Cost | Total Project Cost | Served by Project | COSt/ Area served |Dwectiyimpacted|  Imps: cted Losd Besuca Cost] T Reduced Lond Reduced Cast /755 Resuc, e cost-score Index
(0-100) | (o-100) | jo-s0m) ) 5 sl fm e isinere) {2 ot parces ) 1508 of parests) o= Ty {5hmz Thiyr) 2755/ (] (srres)




Model Highlights

*  Foundational elements of Prioritization Model

* Scores and other output information to support decision making

|
e Total e :.;:’,,l Stundy and/or
Category | primary Typeor comncit | Project | score scave. Engineering Design watersnea ares cont i Annust TN Pollstant ARnus TS5 Postant
Project ID Humber Project Name of Project Project Sub-Watersnes | District [Score [TPS]|  fses) [mcs) Lesd Group for Project cost Construction Cost | Total Project Cost | Served by Project | Cost / Area Served | Directiy Impacted Impacted Losd Reduces Cast/ TH Reduced Load Reduced Cast /TS5 Resuces cost-score Index
f0-100) | (o-100) | jo-som | 15) 1) 5] i Aceez] {ihere] { of pareess) |58 ot parcass] (b2 TNy (5= THy) (B2 Tas/yr] (52 TSy (sr7es)
ion Model_|rejes ume ar Invegraiea ey Branch a 10000 | 10000 | 100.00 I Intraziruciure (220] 35,000 450,000 555,000 100 5,500 5 11,000 na n/a A [ 550.00
e —
Safety Mission
General Total Criticality Criticality
Category Primary Type of Council Project Score Score
Project ID Number Project Name of Project Project Sub-Watershed | District |Score (TPS)|  (SCS) (MCS)
(0-100) | (0-100) | (0-100) |
IPriOfitiZEtiOﬂ Model_lproject Name CIP Integrated Rocky Branch A 100.00 100.00 100.00

Project Type Total Project Score  Safety Criticality Score  Mission Criticality Score

Pigeon House Restoration  |cIP - Multi 9.8 70 7581 The higher ~ higher priority,
Lower Longview Lake Dam CIP - Multi 7031 100 84.52 in genera|
Narthshore Lake Restoration  |CIP - Multi 64.94 30 78.72

Citywide LID-GI Study Planning/Study 49.85 0 42.16

Yorkshire Downs CIP Infra 42.83 30 4146

E Martin/Camden Rehab CIP Infra 42.00 70 36.44

Simmons Branch Ph2 CIP Infra 40.46 50 38.12

East and Boundary Drainage  |CIP Infra 37.69 70 3138

Temple Dr Drainage DA 30.29 50 2192

4125 Windsor Place DA 29.30) 70 28.50

Typical DA Stream Proj DA 17.83 10 14.33

Lower Longview Lake Dredging |CIP- WQ 8.64 0 7.72




Model Highlights

*  Foundational elements of Prioritization Model

* Scores and other output information to support decision making

|

General Total | comimey (::':Ll Study and/or

Category | primary Typeor councii | Project Store scare Engineering Design Watersned Ares muriber of Parceis|  Cost / Parces]s] Direcy.

Project ID Number| Project Name of Project Project Sub-Wstershed | Distr ict [score [Tps)|  jscs) [mcs) Lead Group for Project cost Construction Cost | Total Project Cost | Served by Project | Cost / Area i Impactzd Cast/ TH Reduced Cost / TS5 Redue = (cost-score Index
0-100) | fo-100) | jo-som ff| 15) 1) 5] i Aceez] {sikere] # of purzas) |58 ot parcass] {5/m= TN [5/bs sy
ion Model_[#rejes name P Integrated Rocky Branch a [mm‘ 100.00 lmml Intraziruciure (220] 35,000 450,000 555,000 100 5,500 5 11,000 s
|
Study and/or
Engineering Design Watershed Area
Lead Group for Project Cost Construction Cost Total Project Cost Served by Project | Cost / Area Served
(9) (©) | ) (in Acres) | ($/Acre)

Infrastructure (210) $5,000 $50,000 $55,000 10.0 5,500




Model Highlights

*  Foundational elements of Prioritization Model

* Scores and other output information to support decision making

General Total Study and/or
Category | primary Type or comncit | Project e Engineering Design Mumber ot Parceis|  cost / Parcess] Directy
Project ID Humber Project Name of Project Project Sub-Watershes | Distri ict |score [res)|  fses [mcs) Lesd Group for Project cost construction cost ect | Cost/ area 2 cted Cast/ TH Redsced ozt / 55 Resuc = cost-score Index
(0-100) | {o-100) | fo-1om) 15) 15) {ihere] {#of parzas) (5= TN [s/1bz TSSyr) (sr7es)
Number of Parcels| Cost / Parcel(s) Directly Annual TN Pollutant Annual TSS Pollutant
Directly Impacted Impacted Load Reduced Cost / TN Reduced Load Reduced Cost / TSS Reduced Cost-Score Index
(# of parcels) | (S/# of parcels) (Ibs TN/yr) | (S/1bs TN/yr) (Ibs TSS/yr) | (S/1bs TSS/yr) (S/TPS)

5 11,000 N/A N/A N/A N/A 550.00




Implementation Plan



Implementation Plan

The Integrated Project Prioritization Model is distributed to the Program Managers (Section
Heads) and Sectional Teams across the Stormwater Management Division

Each team uses the Model to help envision, identify, and evaluate potential projects on an
ongoing basis throughout the year as determined by each Program Manager

Each group within the Stormwater Program develops and stores their projects in a sectional
master file(s) of projects

On a regular quarterly basis - projects evaluated, reviewed, and checked at the sectional level
are placed into an integrated divisional master file of potential CIP projects

Strategic Planning team in concert with the Budget team, ahead of the quarterly CIP Leadership
Team meetings, reviews and analyzes the updated developing Divisional CIP Portfolio

The developing Divisional CIP Portfolio is reviewed and vetted by the CIP Leadership Team

Strategic updates are provided to SMAC following quarterly CIP development meetings,
culminating in the annual CIP program budget recommendations for official consideration

As a best practice, continual improvement/adaptive management updates to the Model are
regularly noted, discussed, and incorporated ahead of the upcoming fiscal calendar year.
Updates are also provided to SMAC and City Council, as appropriate, on any
revisions/improvements, etc.
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Thanks All!

SMAC Feedback &
Discussion



