
Dorothea Dix Park 
Master Plan Advisory Committee 

Information Session 



The Purchase 
$52M 

July 24, 2015 



307.9 acres 



85 structures 
1.2M square feet building space 



DHHS Headquarters 
+2,000 employees 





10-Year Lease  
State of North Carolina- 

DHHS 

25-Year Lease  
State of North Carolina- 

DHHS 



25-Year Lease  
Healing Transitions 



2-Year Lease  
NC State University-  

Bright Horizons Child Care 



1-Year Lease  
Capital Area Soccer League 

(CASL) 



Cemetery 

Area 5N 

Easement – Future 
Connection to Pullen Park 



Non-Leased Areas 
Approx. 130 acres 



History of Place 



What is a destination park? 



The measure of any great civilization 
is in its cities, and the measure of a 
city’s greatness is to be found in the 
quality of its public spaces, its parks 

and squares.   
– John Ruskin 



Prospect Park, Brooklyn, NY 

a welcoming place for all 



The Presidio, San Francisco, CA 

reflects local culture and history 



Hermann Park, Houston, TX 

unique & 
interesting 



Forest Park, St. Louis, MO 

institutional anchors 



Piedmont Park Botanical Gardens, Atlanta, GA 

bold 



Precedent imagery 

Governors Island, New York, NY 

memorable 



inspirational 

Boston Common, Boston, MA 



Millennium Park, Chicago, IL 

visionary 



What’s the process? 



Planning Framework 
2016 2017 2018 

Activation & Engagement 

 MP Committee Structure 

Consultant Selection Process 

Site Assessment 

Visioning 

Concept Development 

Recommendations Framework 

Documentation 

Plan Adoption 

Phase I:   
Planning to Plan 

Phase 2:   
Master Planning 



The Partnership 



Get Involved.  



Master Plan Committee Structure 

Master Plan Executive Committee 

Master Plan Advisory Committee 

Advise, Advocate and Engage 

Master Plan Workgroups 



Master Plan Executive Committee 

• Established by MOU 
• 8 Members: 

– Mayor 
– City Council Member 
– City Staff (2) 
– Dix Park Conservancy (3) 
– North Carolina State University Chancellor 

• Role: 
– Select consultant team 
– Work with other leadership groups from around 

the City 
– Advance the vision of the Park 

 

Master Plan 
Executive 

Committee 



Master Plan Advisory Committee 

Master Plan 
Advisory 

Committee 

• Public Application Process 

• Up to 45 Members 

• Broad representation 
(diversity of background, 
experience, interest) 

 



Master Plan  
Advisory Committee Role  

Role: 
• Advise consultant team 
• Advocate for the Park 
• Engage community at large 
• Lead topic-specific workgroups 



Master Plan  
Advisory Committee Expectations  

Expectations: 
• Attend regular meetings and events 
• Expect at minimum a 2-hr monthly 

commitment 
• Two to three year planning process 



Master Plan  
Advisory Committee Composition 

• Creative 
• History 
• Design 
• Development 
• Business & 

Entrepreneurs 
• Neighborhood & 

Community 
• Youth 
 

• Parks & Recreation 
• Agency/Institution 
• Education 
• Faith 
• Tourism 
• Health 
• Mobility 
• Environment & Natural 

Resources 
 



Master Plan Advisory Committee 
Formation Process 

Public 
Application 

City Staff 
Review 

Mayor and 
Council 

Approval 

Master Plan 
Advisory 

Committee 



Master Plan Workgroups 

Master Plan 
Workgroups 

• Topic-Specific Workgroups 
– Variety of disciplines, backgrounds, 

interests 
– Broad representation 

• Role: 
– Enrich planning process 
– Advocate for the Park 
– Engage community at large 

 



• Committees and 
workgroups are just 
one way people can 
participate. 

 
• There will be multiple 

opportunities, 
meetings and events 
for people to get 
involved in the future 
of Dorothea Dix Park! 



Planning Framework 
2016 2017 2018 

Activation & Engagement 

 MP Committee Structure 

Consultant Selection Process 

Site Assessment 

Visioning 

Concept Development 

Recommendations Framework 

Documentation 

Plan Adoption 

Phase I:   
Planning to Plan 

Phase 2:   
Master Planning 



Society grows great when old men 
plant trees whose shade they know 

they shall never sit in. 
– Greek Proverb 



Questions? 
Kate.pearce@raleighnc.gov 




