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September 24, 2016 
 
Erinsbrook Park Master Plan 
Public Workshop #1 
 

 
Meeting Agenda 
 
Introduction 

• Introduce Owner and Design Team 
• Brief description of scope of project 

o Develop a master plan for the park using a public participation and consensus-seeking process 
o What is the purpose of a Master Plan? 

• CPC member introductions 
• Roles and Responsibilities of the CPC 

o The citizen’s role is to represent and communicate not only their individual and/or household interests 
but to listen and learn of other citizen, agency, and organization interests 

• Roles and Responsibilities of the Design Team 
o Facilitate conversation / find consensus 
o Through the process, develop final master plan that will be adopted by the Raleigh City Council 

• Schedule 
 

 
Site Analysis 

• Visit/walk the site 
 
 
Program 

• Who are the potential users of this park? 
• What activities / features would you like to see in this park? 
• Objective: Develop a program statement 

 
 
Next Steps 

• obs to develop Program Statement based on tonight’s discussions 
• 10/25 – CPC #2 meeting 

o Program confirmation 
o Review alternative concepts 

• 11/10 – Public Workshop #2 
o Present alternative master plan concepts 


