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REVISED MASTER PLAN APPENDIX

Honoring our past.  
Planning for our future.





APPENDIX
I. SITUATION ASSESSMENT REPORT

II. PUBLIC LEADERSHIP GROUP CHARTER

III. MEETING MATERIALS

Public Kickoff Forum (August 11, 2012)

Public Leadership Group (PLG) Retreat (October 13, 2012)

PLG Meeting #1: Explore honoring the past (December 11, 2012)

PLG Meeting #2: Understanding present conditions. Park planning overview (January 8, 2013)

PLG Meeting #3: Explore honoring the past. Master planning overview (February 12, 2013)

PLG Meeting#4: Visioning exercise (March 12, 2013)

PLG Charrette: Develop draft vision and priorities (April 9, 2013)

Public Forum to gather public input on vision at Carousel Dedication (April 20, 2013)

PLG Meeting #5: Review charrette and public forum outcomes (May 7, 2013)

PLG Meeting #6: Draft recommendations for honoring the past (June 11, 2013)

PLG Meeting #7: Develop aquatic and community center recommendations (July 9, 2013)

PLG Meeting #8: Develop recommendations for creek and connectivity (August 13, 2013)

PLG Meeting #9: Review concept plan scenarios (September 10, 2013)

PLG Meeting #10: Review revised concept plan scenarios (October 8, 2013)

PLG Meeting #11: Review draft concept plan and master plan (November 12, 2013)

Public Forum to gather input on concept plan and recommendations (December 10, 2013)

PLG Meeting #12: Discuss comments and revisions to master plan (January 14, 2014)

PLG Meeting #13: Discuss priorities and approve updates to Master Plan (February 25, 2014)

IV. CONSERVATION EASEMENT AND NEUSE RIVER BUFFER RULES

V. STATE CHAMPIONS AND PROFESSIONAL ATHLETES FROM JOHN CHAVIS 
MEMORIAL PARK

VI. PARKS, RECREATION AND GREENWAY ADVISORY BOARD (PRGAB) 
AND CITY COUNCIL PRESENTATION

VII. PUBLIC COMMENT ON DRAFT MASTER PLAN
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Kickoff Public Forum 
August 11, 2012 

David Shouse    Vernice Miller-Travis 
Cassie Schumacher-Georgopoulos    Irvin Henderson        
Emily Ander         Sarah Little  
    Sarah Malpass 

Goals for the Day 
Provide an overview of the process and how to get 
involved 

Gather feedback on the proposed Public Leadership 
Group members 

Gather feedback on the preliminary issues and 
potential uses 

Presentation Overview 
Project Overview  

Situation Assessment 

Project Leadership and Advisors 

What’s Next? 

 
http://chavisconversation.skeo.com 2 

+ 

Project Overview 
Purpose | Get Involved! 

Purpose 

Facilitate a Community Conversation around the past 
and future of Chavis Park that will result in shared 
vision and revised Chavis Park Master Plan 

http://chavisconversation.skeo.com 4 

Project Overview 

Project will be organized into 5 phases 

12 – 18 month timeline for completion 

Process will be guided by a Public Leadership Group 

Four public forums will be held to gather additional input from the 
community 

http://chavisconversation.skeo.com 5 

Get Involved! 

http://chavisconversation.skeo.com 6 



+ 

Situation Assessment 
Interviewees | Preliminary Issues | Potential Park Uses 

Situation Assessment Interviewees 

Immediate neighbors and active park users 

Downtown stakeholders 

City of Raleigh staff and elected representatives 

Stakeholders with planning involvement at Chavis Park 

Faith community 

Non-profits, service providers and community development 
corporations  

Youth and young adult organizations 

Environmental organizations 

http://chavisconversation.skeo.com 8 

Ensure inclusion of existing residents, newer residents and other 
key institutions in the Chavis Park redesign process. 

Address the upgrading of Chavis Park facilities through a 
prioritized, phased master plan. 

Recognize and honor the historic and cultural role and amenities of 
Chavis Park. 

Develop a strategic approach to obtaining political, civic and 
budgetary support for a revised Master Plan for the park. 

Make clear to the public how the results of the Chavis Park 
Community Conversation will result in substantive outcomes for 
the park’s renewal. 

Preliminary Issues 

http://chavisconversation.skeo.com 9 

+ 

Project Leadership 
Public Leadership Group | Technical Experts 

Public Leadership Group 

Role: The PLG will build community ownership, assist with 
structuring and guiding the Community Conversation process, and 
provide recommendations that contribute to a revised Master Plan 
for Chavis Park. 

Additional Considerations and Commitments: 
Balanced stakeholder representation 

Commitment to consensus building process 

Commitment to prepare for and attend PLG meetings and events 

Commitment to generating civic, political and financial support for 
implementation 

Commitment to serve as community ambassadors for the project 

 

http://chavisconversation.skeo.com 11 

Proposed PLG Members 

Bennie A. Mack, Jr. 

Cecilia Zuvic 

Danny Coleman 

David Diaz 

F. Lonnette 
Williams 

Gretchel Carter-
Hinson 

Jacqueline Howell 

James E. Williams 

Jaquan Bennett 

Jonathun Muldrow 

Joseph Ellerbee 

Lorenzo Jackson or 
Johnny Tillet 

Richard Bostic 

Richelle 
Hollingshead 

Virginia Stanley 
Tally 

http://chavisconversation.skeo.com 12 



Proposed Subject Matter Experts 

Role: Subject Matter Experts will serve as external, subject matter 
resources to the project team. 

Kofi Boone – NCSU College of Design 

Kermit Bailey – NCSU College of Design 

Celen Pasalar – NCSU College of Design 

Perry Sugg – Ecosystem Enhancement Program, NC Department of 
Environment and Natural Resources 

http://chavisconversation.skeo.com 13 

+ 

What’s Next? 
Next Steps | Project Contacts 

Next Steps 

Input from today’s meeting will be summarized in a memo 

PLG nominee recommendations will be finalized and submitted to 
the Park Board and City Council for approval 

Sept. 20th – Anticipated approval of final nominees by Parks Board 

Oct. 2nd – Anticipated approval of final nominees by City Council 

PLG will receive training and begin to prepare for the Telling the 
Story / Community Visioning Charrette 

 

 

http://chavisconversation.skeo.com 15 

Project Contacts 

Cassie Schumacher-Georgopoulos 
Raleigh Parks & Recreation Department 
(919) 996-4797 | cassie.schumacher-georgopoulos@raleighnc.gov 
 
Sarah Malpass 
Skeo Solutions 
(434) 975-6700 x242 | smalpass@skeo.com 
 
Vernice Miller-Travis 
Skeo Solutions 
(301) 537-2115 | vmiller-travis@skeo.com 
 
http://chavisconversation.skeo.com/ 

http://chavisconversation.skeo.com 16 
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1

AGENDA 
Public Leadership Group  

Meeting 1: Honoring the Past 
Tuesday, December 11, 2012 

6:30 pm to 8:30 pm 
Chavis Park Community Center 
505 MLK Jr. Blvd, Raleigh, 27601 

 
Purpose of Meeting #1:  

o Develop a shared understanding of the history and significance of Chavis Park. 
o Sign up for subgroup topics 
o Identify additional information needs. 

 

6:30 Welcome and Introductions (25 min) 

o Participant introductions  

o Overview of Retreat 

o Approve the PLG charter 

o Review and Confirm PLG meeting schedule 

6:55 Presentations (45 min) 

o Overview of the park history (Alisa)  

o Map series showing changes over time (Alisa)  

o Community memory and experiences (Kermit) 

7:40 Questions and Discussion (30 min) 

o What experiences of the past are important to honor? 

o What is most important about the past to keep in mind as we plan 
for the future? 

8:10  Next Steps (20 min): 

o Form subgroups around topics of interest (riparian corridor, 
historic preservation, amenities, public art, programming, etc.) 

o Preview agenda for Meeting #2: what additional information is 
needed by the PLG to begin to plan for the future? 
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An Overview of the City of Raleigh Parks 
and Recreation Department’s  
Park Planning and Funding Processes 
 

STEPS IN THE PARK PLANNING AND DEVELOPMENT PROCESS 
1. System Plan for Parks and Greenways
2. Parkland Search Methodology 
3. Land Acquisition (City Council)
4. System Integration Plan

a. Parks, Recreation and Greenway Advisory Board 
b. Citizen Advisory Committee
c. City Council

5. Master Plan
a. Funding and Consultant Selection (City Council)
b. Planning Committee
c. PRGAB
d. City Council

6. Design 
a. Funding and Consultant Selection (City Council)
b. Schematic Design Review (Planning Committee, CAC, PRGAB)

7. Construction 
a. Funding and Bid Award (City Council)

TYPES OF PARK PLANNING 
System Planning for Parks and Greenways
Long term, system planning provides the vision, goals, objectives and policies that guide staff. 

Comprehensive Planning  
Timeframe: Every 20 years with annual updates
Planning Process: 12-24 months
Implementation: On-going

The City of Raleigh 2030 Comprehensive Plan
provides policy and recommended actions for the 
City as a whole. The comprehensive plan 
projects local and regional growth patterns 
and public infrastructure needs including 
parks, greenways and open space for 
conservation of natural resources and 
protection of our quality of life. The Park, 
Recreation and Open Space Element of the 
Comprehensive Plan is a broad guide for all park 
and greenway facilities. Park and greenway funding, 
acquisition, classification of new lands acquired and 
master planning are each guided by the 
recommendations of the Comprehensive Plan.

Systemwide Planning  
Timeframe: Every 10-20 years
Planning Process: 12-24 months
Implementation: On-going
Example: The City of Raleigh Parks and Recreation 
Department kicked off its System Plan process in 
September 2012, which will last for 16 months and 
will shape the direction, development and delivery 
of the city’s parks and recreation services, facilities, 

The Raleigh Parks and Recreation System Plan
is a supplemental document to the 
Comprehensive Plan and is the strategic 
system plan that guides the growth and 
development of the City's park and greenway 
system. Future park needs are compared with an 
existing inventory of park facilities over a 20–30 
year horizon. Included within this plan are 
recommendations for new park development, 



2 
 

and programs.

2004 Parks Plan, 1989 Parks Plan

maintenance and continued renovation of existing 
parks and facilities, and guidelines that will allow 
the system to provide ample recreational 
opportunities for all citizens while remaining flexible 
to change with recreational trends, significant 
development opportunities and Raleigh’s growing 
population. 

Strategic Planning  
Timeframe:  Created and updated as needed
Planning Process: 6 -18 months  
Implementation:  On-going

Example:  Raleigh’s 2008 Aquatic Study  
Contemporary aquatic planning standards no longer 
rely on general calculations of pool or pool area-
per-resident as a tool in assessing need. Rather, 
individual needs are evaluated and measured with 
user-specific aquatic design elements in mind. 

Senior Facility Plan

Where specific or special programs are desired, 
such as aquatics, skate parks, and off-leash dog 
areas, stakeholders across the entire City are 
involved to achieve a broad and long range 
system-wide approach for capital development 
and replacement of these amenities.

Parkland Search Methodology and Land Acquisition
Before a park or greenway trail can be built, the city must first acquire the needed land. 
Generally, the location of new parks and greenways are determined through extensive planning and public 
participation during the Parks and Recreation System Plan process.

Park Land:  
Timeframe:  On-going
Funding:  Park and Recreation Bond Funds

The Design Development Division works with 
the city’s Real Estate Division to continually 
identify and purchase land for future parks 
and greenways as directed by the 
Comprehensive Plan and the System Plan. The 
primary method of acquiring land is 
accomplished through a targeted acquisition 
process. The 2004 Park Plan identifies Level of 
Service (LOS) goals and recommended Park Service 
Areas. Areas in need of parks are identified by 
combining these measures with geographic 
information system (GIS) data on the size and 
locations of existing parks. Properties in these areas 
are then analyzed to determine their suitability as 
park sites. 

The Design Development Division works through 
the City’s Real Estate Division to pursue and acquire 
new properties. City Council approves all parkland 
acquisitions.

Greenway Land:
Timeframe:  On-going
Funding:  Dedication by Developers, Facility Fees, 
Grants

Greenway land is usually conveyed to the City 
through greenway easements and fee simple 
transactions. The City’s acquisition of 
greenways is guided by the Capital Area 
Greenway System corridors. The widths of the 
greenway corridors vary based on the stream 
hierarchy and the 100 year floodplain. The City 
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requires dedication of land for greenways from 
residential developments that fall along these 
corridors or other planned greenway connectors. 
Developers of non-residential properties may also 
be required to reserve a portion of their property for 
greenways. Additionally, planned greenway trail 
projects may require greenway land to be acquired. 

The Design Development Division works with staff 
from the City’s Real Estate Division and City 
Attorney’s office to acquire any additional land 
needed to complete a greenway trail.

System Integration Planning
A System Integration Plan is an interim management plan for undeveloped park sites that is used by Parks 
staff to maintain the site until it is master planned and developed.  

System Integration Planning  
Timeframe:  On-going but each plan takes 6 
months
Planning Process: 6 months
Implementation:  Varies
Funding: Operating Budget  
Example: Kyle Drive System Integration Plan, 
Barwell Road Community Park System Integration 
Plan

The purpose of the SIP is to document existing site 
conditions and constraints; develop and recommend 
a set of interim management actions; to establish 
the park's classification consistent with the 
Comprehensive Plan; and if applicable, any 
proposed special intent for the park. SIPs are 
created for property that the City has acquired 
for future park development.  Important 
elements of an SIP include marking property 
boundaries, identifying safety concerns and 
hazardous conditions, and conducting a site 
inventory to identify natural and cultural resources.  

The site specific System Integration Plan is 
developed with input from the Parks, Recreation 
and Greenway Advisory Board. A draft SIP is 
presented to the public through notification of 
adjacent and nearby property owners, Citizen 
Advisory Councils, registered neighborhood groups, 
and registered park support groups. The public is 
encouraged to provide comments at a formal 
presentation of the SIP to the Parks, Recreation and 
Greenway Advisory Board. The SIP is then 
submitted to City Council for final action.

Master Planning
Park master plans are completed at an individual park level, unlike the comprehensive plan. 

In partnership with NCSU Cooperative Extension’s Natural Resources Leadership Institute, the Parks and 
Recreation Department created a comprehensive public participation process for park planning. The 
comprehensive public participation process guides all master planning processes. At the end of 
the process, master plans are reviewed by the Parks, Recreation and Greenway Advisory Board 
who recommends action to City Council. City Council takes final action on the plan.

Master Planning  
Timeframe:  Once  
Planning Process:  12-18 months
Implementation:  In phases over 2-30 years

A park master plan is a conceptual design 
document that, once adopted by City Council, 
generally describes and guides the future 
management, design, and development of a 
park property. 
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Example: 1971 Chavis Park Master Plan, 2001 
Pullen Park Master Plan The public is heavily involved in the creation of 

master plans for new parks. A group of committed 
citizens work in conjunction with staff and 
consultants to create master plans for new parks. 
There are also meetings with the general public to 
provide input at relevant points in the master plan 
process including visioning at the beginning of the 
process and feedback at the end of the process.

Parks, Recreation and Greenway Advisory Board 
reviews the Master Plan and recommends it to City 
Council.  City Council reviews the Master Plan 
and PRGAB recommendation and is the only 
body with the ability to adopt the Master Plan. 

Master Plan Revision  
Timeframe:  As needed  
Planning Process:  12-18 months
Implementation:  2-30 years
Example: 1994 Chavis Park Master Plan

If City Council determines a Master Plan is no 
longer current, effective, or supported by the 
community as a whole a new Master Plan 
effort may be instituted. 

The Parks, Recreation and Greenway Advisory 
Board reviews the Master Plan Revision and 
recommends it to City Council.  City Council 
reviews the Revision and PRGAB 
recommendation and is the only body with the 
ability to adopt the Revision.  

Master Plan Amendment  
Timeframe:  As needed  
Planning Process:  12-18 months
Implementation:  2-30 years
Example:  Lake Johnson Multi-purpose facility

A new use or arrangement of uses that differs from 
the adopted master plan can be considered for 
the park if it complements, contributes to and 
does not detract from the Program Statement 
(vision, elements) of the park. 

The Parks, Recreation and Greenway Advisory 
Board reviews the Master Plan Amendment and 
recommends it to City Council.  City Council 
reviews the Amendment and PRGAB 
recommendation and is the only body with the 
ability to adopt the Amendment.  

Park and Greenway Design

For large projects, a design consultant is hired to transform the master plan into buildable instructions. 
For smaller projects, such as playgrounds, this process may be completed by Parks and Recreation Design 
Development staff. During design, exact locations are solidified for all elements of the site such as 
buildings, walkways, parking, and playground equipment.

Schematic Design 
Example:  Chavis Carousel 30% Design Open House

When the design is 30% complete it is presented at 
a public meeting and at a Parks, Recreation and 
Greenway Advisory Board meeting. Thirty percent 
completion is considered Schematic Design.  At 
this time the public is invited to provide verbal 
and/or written comment on the design.
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PARK FUNDING 
 
HOW ARE PARKS AND GREENWAYS PAID FOR?
Capital Improvement Program (CIP) - The CIP is the city’s five-year financial plan that analyzes 
major facility needs, projects fiscal resources, establishes priorities, and develops schedules for the 
acquisition and construction of capital facilities. Adoption of the CIP is on an annual, fiscal year basis with 
funding being approved for projects only in year one. The remaining years, 2-5, are considered capital 
plans.  

The Parks and Recreation Department’s CIP primary sources of funding come from Parks and Recreation 
Bonds, Facility Fees, General Fund (Tax Base), grants and donations. 

Parks and Recreation Bonds - The Parks and Recreation Department’s primary source of 
revenue for the development of new facilities comes from voter approved bond referenda. Projects 
are approved by the Raleigh City Council and put on a ballot for voters to approve. 

In 2012, three specific parks and recreation projects were funded through a two-thirds general 
obligation bond. Two-thirds bonds are a long-term financing option available to local 
governments in North Carolina under state law. The bond total can be up to two-thirds of the 
amount by which the municipality reduced its outstanding general obligation indebtedness in the 
preceding fiscal year.

Facility Fees - The City of Raleigh’s Facility Fee Program assesses impact fees to residential 
developers when new homes are being built in Raleigh. The Facility Fees are used for two different 
purposes in Raleigh, Transportation and Parks and Recreation projects. The fees collected must 
address projects related to new growth in the City. The City must spend $1 for every 50¢ collected 
in the geographic area they were collected in.

General Fund (tax base) - The Parks and Recreation Department receives a nominal annual 
transfer of revenue from the City’s General Fund (Tax Base) in order to develop and maintain its 
facilities.

Grants - The Parks and Recreation Department actively applies for Federal, State, Local, Private 
and Non-Profit grant opportunities. In many cases, these grants require a match and allow the 
Department to leverage its resources. The City of Raleigh has received grant funding from the 
following sources: Land and Water Conservation Fund (LWCF), Parks and Recreation Trust Fund 
(PARTF), Clean Water Management Trust Fund (CWMTF), and Ecosystem Enhancement Program 
(EEP).  

Donations - Public and private donations are welcomed by the Parks and Recreation Department 
and are accepted in the form of money, time (volunteering), and park amenities, such as benches 
and trees, as well as land donations. The City of Oaks Foundation is a 501(c)(3) private foundation 
that was formed to accept major donations including land, monetary, and other donations.

HOW ARE PARK AND GREENWAY PROJECTS PRIORITIZED FOR FUNDING?
Major park and recreation projects are funded by public bond referendums. These projects would 
include new construction or significant renovations of facilities and greenways. The prioritization of bond 
projects comes from the City Council. Large lists of projects are given to the Raleigh City Council from the 
Parks and Recreation Department. The City Council then discusses and prioritizes the list of projects. 
These lists of projects are then voted on by the citizens of Raleigh.

Capital maintenance related projects are paid for by the general fund (tax base). The scope of 
work for these projects relate to maintenance, repair, and replacement. Examples of these projects may 
include paving, roofing, painting, fencing, etc. The prioritization of these projects comes from the Parks 
and Recreation Department’s assessment programs. Different capital assets like roofing, paving and HVAC 
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systems are inspected annually. The repair and/or replacement of these are based on the manufacturer 
and industry best practice standards. 

Lists of projects are submitted annually for funding; however, the requests far exceed available resources. 
Projects are prioritized based on the most pressing need. This in most cases is reflected in projects that 
are public health or safety issues, projects that allow the department to continue services, and some 
projects specifically requested by the City Council.

All projects both major and minor are in the Department’s 5-year Capital Improvement Program that the 
City Council is required to approve annually.

GLOSSARY OF TERMS
Barrier to Access – These are elements that inhibit direct access to park land by foot or bicycle and 
include items like highways, rivers, and railroads. 

Charette - a participatory, design-oriented workshop in which community members play an active role in 
designing a project or plan.

Level of Service – This is a method to compare the supply of facilities and programs to current and 
future demand.  It takes into consideration population projections, jurisdictional boundaries, and barriers 
to access. Level of Service helps to predict the need for and location of park land throughout the City.

Service Area – Each park type is expected to provide the recreational needs for a specific portion of the 
city’s population and land area.  Service area boundaries are defined by major geographical features as 
rides or streams, major thoroughfares, which create barriers and differences in land use.  This size can 
vary depending on the size of the park, population density, barriers to access, and availability of 
complementary recreation services. The service area is a planning tool for acquisition and development of 
parks and does not limit access or use of a park or facility. Service areas may overlap depending on level 
of service.  
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Three-Stage Process: 
 Listening
 Reflecting
Recommending

Educator

Leadership Community Activist 

Businessman

Dr. Manassa Thomas Pope 

Dr. John R. Larkins 

John Chavis 

Charles G. Irvng, Sr. Lawrence Macauga Cheek 

John P. “Top” Greene 

Calvin E. Lightner 

Clarence  E. Lightner 

Political/Community
Voices 

Social
Educational

Groundbreaking



Recreation and Social 
Interaction

Educational Institutions

Churches

Businesses

Shaw University 

Chavis Park 

Lightner Arcade 

Cumbo’sBarber  
Shop

Tupper Memorial 
Baptist Church 

1. We value the contributions of African 
American citizens of South Park-East 
Raleigh and feel that these contributions 
ought to be honored and remembered.

2. We value the residents of South Park - 
East Raleigh, particularly those who have 
lived in the area for years - and we desire 
to capture and record their memories and 
recollections while we still can.

3. In 1991, 532 South Park - East Raleigh 
buildings were deemed to be of historical 
value by the Raleigh Historic Properties 
Commission. We value these buildings 
and believe they ought to be preserved 
and marked.

4. We value the growth and development of 
downtown Raleigh, and seek to find ways 
to encourage that growth while 
preserving and highlighting important 
historical resources.
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Historic 
Preservation at the 
Local Level 

What are the Possible 
Designations? 

 
National 

National 
Register of 
Historic Places 

 
State 

NC Highway 
Historical 
Marker 
Program 



Local Raleigh 
Historic 
Landmarks 

Who’s Who 
 
 

PUBLIC NON-PROFIT

NATIONAL NATIONAL PARK
SERVICE

NATIONAL TRUST FOR
HISTORIC

PRESERVATION

STATE
NC HISTORIC

PRESERVATION
OFFICE

PRESERVATION
NORTH CAROLINA

LOCAL

RALEIGH 
HISTORIC

DEVELOPMENT
COMMISSION

CAPITAL AREA
PRESERVATION, 

CITY MUSEUM, WAKE
CO. HISTORICAL
SOCIETY, ETC.

Who Does What 
 
 

DESIGNATION DESIGNATES ADMINISTERS

NATIONAL

NATIONAL
REGISTER OF

HISTORIC PLACES

NATIONAL
LANDMARKS

NATIONAL
PARK

SERVICE

NC STATE
HISTORIC 

PRESERVATION
OFFICE

STATE
PROPERTIES OF

STATEWIDE
SIGNIFICANCE

NC STATE
HISTORIC

PRESERVATION
OFFICE

NC STATE
HISTORIC

PRESERVATION
OFFICE

LOCAL
LOCAL HISTORIC

DISTRICTS

LOCAL LANDMARKS
CITY OF RALEIGH

RALEIGH
HISTORIC

DEVELOPMENT
COMMISSION 



How To Get 
There: The 
Designation 
Process 

special significance
• Historical
• Prehistorical
• Architectural
• Archaeological and/or cultural importance
possess
• Integrity of design
• Setting
• Workmanship
• Materials
• Feeling and/or association
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AGENDA 
Public Leadership Group  

Meeting 3: Understanding the Present 
Tuesday, February 12, 2012 

6:30 pm to 8:30 pm  

Chavis Park Community Center 
505 MLK Jr. Blvd, Raleigh, 27601 

Purpose of Meeting #3:  
o Introduce master plan scope and components 
o Check-in on process and schedule 
o Continue discussion on strategies for honoring the past.  

6:30 Welcome and Project Discussion (15 min)  

o Welcome (Vernice Miller-Travis) 

o Housekeeping (Emily Ander) 
 

6:40 Overview of Master Plan Process and Schedule (45 min)  

o Master Plan Examples (Cassie Schumacher-Georgopoulos, 15 
min) 

o Process and Project Overview (Alisa, 10 min) 

o Discussion on Process (Vernice, 20 min) 
 

7:30 Honoring the Past Series (continued) (50 min) 

o Strategies for Honoring the Past (see handout) (Alisa/Vernice, 5 min) 

o Historic Preservation Process and Successes (Irv Henderson, 25 min) 

o Discussion (20 min) 
 

8:20 Closing Comments and Next Steps (10 min) 

o Additional items  



PLG Meeting #3 
Understanding the Present 
 
February 12, 2013 

http://chavisconversation.skeo.com 

What is a Master Plan? 
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 A long range plan for development and use 
for an individual park site that includes a 
Program Statement guided by a statement 
of vision, a description of elements and 
depicted by a conceptual graphic.   

 

 

 

Components of a Master Plan 

 Program or Vision Statement 
 
 Park and Program Elements 
 
 Prioritization of Park and Program    

   Elements 
 

 Graphic Concept Plan 
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Vision Statement 
 Definition: Describes the overall vision for the 
park, including uses, sensitivity to natural elements, 
identity, history, and other characteristics as 
appropriate   

 The framework for your overall project 

 Answers the Question:  Where do we want to go? 

 Your inspiration:  An articulation of your dreams 
and hopes for the park. 

 It reminds you of what you are trying to build 

http://chavisconversation.skeo.com 4 

Park and Program Elements 

A list of elements/amenities with descriptions to 
include in the Master Plan 

The PLG will prioritize the elements for phased 
development of the park. 

http://chavisconversation.skeo.com 5 

Graphic Concept Plan 

A visual representation showing where the 
elements/amenities should be located 

Examples 

 1994 Chavis Park Master Plan 

 2009 Strickland Road Master Plan 

 2009 Isabella Cannon Park Master Plan 

http://chavisconversation.skeo.com 6 
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Vision Statement 
1994 Chavis Park Master Plan

The [1994] Master Plan Committee recognizes that 
because of its special history, Chavis Park enjoys a 
unique and valuable position within the Raleigh Parks 
System. 

The Master Plan should reflect the history, heritage and 
tradition of the Chavis Park Community. The Park should 
foster ownership, care and pride by its users through 
the quality of its program, the quality and safety of its 
atmosphere, and its high level of maintenance. 

Chavis Park should offer a variety of activities with a 
goal being to provide opportunities for interaction 
between users of all ages from surrounding 
communities. 

7 

Program Elements: Chavis Park 
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A possible cultural arts center 

Upgrade, maintain the greenway 
to deter improper use 

Provide a strong pedestrian 
connection to Shaw University 

Renovate, expand and relocate the 
entrance of the Community Center 
to face the park and MLK Jr. Blvd 

Upgrade the ballfield to become a 
‘special’ little league facility 

Relocate the carousel adjacent to 
the pool and boathouse to create a 
central ‘Park Core Area’ 

Create  a performance or theater 
area adjacent to the old stone wall 
and stairs 

Upgrade and enhance the entrance 
image areas with walls, signage and 
plantings 

Provide outdoor basketball courts 
which can be supervised and 
monitored 

Provide a centralized concessions to 
work out of the bath house/core 
area 

Expand the idea of the Park Core 
Area to include the concept of the 
Children's Plaza and 
Enrichment/Community Center 

Encase Little Rock Creek along the 
Greenway, into a piping system or at 
least clean-up and stabilize its sides 
to reduce crime, hazards and 
infestation of insects. 

Key Recommendations 

Center Core Improvements 

 

Carousel as Park centerpiece 

 

Renovated Community Center with entrance oriented towards MLK 

 

New entrance off MLK 

 

Entrance Drop-off 

 

Green open spaces with picnic and outdoor pavilion 

 

New activity pool and pool house improvements 

http://chavisconversation.skeo.com 9 

Concept Plan: Chavis Park  
1994 MP 
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Vision Statement 

2009 Strickland Road Park Master Plan 

A beautiful, people friendly, pet friendly place to enjoy 
nature and to play, exercise and gather in a woodland 
setting.

10 

Program Elements: Strickland Rd. 
Trails – paved and 
unpaved

Preservation of natural 
areas within the park, 

Picnic Area/ Picnic 
Shelters/Gathering 
Areas

Children’s Play 
Area/Outdoor Exercise 
Area/Nature Play

Playfields – informal 
play lawns and open 
space field designated 
for youth play

11 

Pond Access

Neighborhood Center 

Multi-use court

Sustainable/Green
Design

Restrooms and parking 
for park users

Outdoor
classroom/informal 
performance space in 
bowl above pond

12 

Concept Plan: 
Strickland Rd. 



Vision Statement 
2009 Isabella Cannon Park Master Plan

Isabella Cannon Park shall embrace its ability to become 
a place of social being - where neighbors meet and new 
friendships are made; where the young, and young at 
heart, play and exercise; and where the neighborhood 
becomes one with its community and memories are 
made. Isabella Cannon Park will emerge as the 
centerpiece of the neighborhood - a walkable, safe, 
friendly space that will provide a green respite for all 
those who pass by on their journey elsewhere. The 
Park's connection to other green spaces and focal points 
will also be encouraged as we provide greater access to 
and through the Park, with a result of strengthening its 
position as a key link in Raleigh's park system and chain 
of public spaces. Isabella Cannon Park will continue to 
develop as a place of joyful expression and community 
for all its users.

13 

Program Elements Isabella Cannon 
Play pods for children of 
differing ages and 
swings

Rock climbing feature

Stage area/pavilion

Continued use of the 
basketball court.  Add 
court games.

Correct drainage 
problems

Paths for differing users

Rain garden for 
stormwater management

14 

Meadow with pergola

Outdoor classroom area

Continued use of the 
existing play field

Opportunity for 
interpretive signage

Opportunity for bird 
garden

Improved access to the 
park

Concept Plan: Isabella Cannon 
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A Sampling of Master Plan 
Vision Statements & Principles 

from Raleigh Parks and 
Recreation Projects 

VISION STATEMENT EXAMPLES 

1994 Chavis Park Master Plan Vision Statement

The [1994] Master Plan Committee recognizes that because of its special history, Chavis 
Park enjoys a unique and valuable position within the Raleigh Parks System. 

The Master Plan should reflect the history, heritage and tradition of the Chavis Park 
Community. The Park should foster ownership, care and pride by its users through the 
quality of its program, the quality and safety of its atmosphere, and its high level of 
maintenance. 

Chavis Park should offer a variety of activities with a goal being to provide opportunities for 
interaction between users of all ages from surrounding communities. 

2008 Strickland Road Park Master Plan Vision Statement

A beautiful, people friendly, pet friendly place to enjoy nature and to play, exercise and 
gather in a woodland setting.

2009 Horseshoe Farm Park Master Plan Vision Statement

Horseshoe Farm Park is a jewel along the Neuse River, a place of great natural beauty, 
abundant wildlife and a rich heritage. It shall be treated as an aesthetic, environmental and 
historical treasure for this community, our city and region. The park’s natural and 
archaeological resources shall be conserved, enhanced and protected from environmental or 
human abuse for current and future generations of users. The strategic planning element of 
Horseshoe Farm Park shall be to offer activities compatible with a nature preserve, such as 
wildlife viewing, arts/craft classes, picnicking, walking, canoeing, fishing, camping, and 
unstructured play opportunities in open fields - all taking advantage of the one and one-half 
mile oxbow bend in the Neuse River which forms the boundary for three sides of this 146 
acre park. 

Development within Horseshoe Farm Park shall be done carefully to ensure preservation of 
its naturally quiet and isolated character by providing facilities which convey the feeling to 
park users of being far away from a major city. This shall be achieved by using 
environmentally friendly building materials and technologies, pleasing, simple designs, and 
unobtrusive and strategically located outdoor lighting, all of which compliments the park’s 
landscape and identity. The park shall have adequate, convenient access and parking for 
cars as well as access by walkers and bikers from the Neuse River Greenway Trail, and by 
boaters who travel along the Neuse River - all implemented with minimum impact and 
required buffers for the river and surrounding neighborhoods. 

Dedicated space within Horseshoe Farm Park shall be reserved in a natural state for 
unscheduled public use of open, wooded, wetland and river front areas for the enjoyment of 
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nature, scenery, wildlife, stargazing, or family and community recreation. Park space shall 
also be reserved for areas of refuge for wildlife living in, or passing through, the park. The 
park shall provide a wide variety of programmed educational, passive recreational and 
cultural activities in a setting that encourages users to learn about, experience and 
appreciate nature. The park shall provide facilities for community organizations and groups 
to meet, socialize, play and learn together. The City of Raleigh shall incorporate public art 
and references to the history of the site, into the development of the park for the enjoyment 
and cultural enrichment of our citizens.

2009 Isabella Cannon Park Master Plan Vision Statement

The Isabella Cannon Park Master Plan will create a vision of the Park as the heart of a 
welcoming, energetic and diverse neighborhood. The Park's most valued and unique 
attributes - its open and natural spaces - will be preserved and enhanced through 
environmentally friendly practices. We will recognize the historic character of the Park by 
creating reminders of its past. We will also allow opportunities for new public art to enhance 
the experiences of its users, now and in years to come.

The Park shall embrace its ability to become a place of social being - where neighbors meet 
and new friendships are made; where the young, and young at heart, play and exercise; 
and where the neighborhood becomes one with its community and memories are made. 
Isabella Cannon Park will emerge as the centerpiece of the neighborhood - a walkable, safe, 
friendly space that will provide a green respite for all those who pass by on their journey 
elsewhere. The Park's connection to other green spaces and focal points will also be 
encouraged as we provide greater access to and through the Park, with a result of 
strengthening its position as a key link in Raleigh's park system and chain of public spaces. 
Isabella Cannon Park will continue to develop as a place of joyful expression and community 
for all its users.

2001 Pullen Park Master Plan Vision Statement

Pullen Park is open spaces, providing for leisure, contemplative refuge and joyful times 
shared together. It is open spaces of lawns and trees, for picnics and parties, playing and 
learning, walking and exploring. It is open spaces of wildlife, of birds and butterflies, 
squirrels and chipmunks. It is a place where Raleigh residents seek the shelter of its beauty 
to renew their spirits and broaden their experience in the outdoors. Pullen Park is also a 
place of history, of times past and lives touched. It is a place of boats and trains, of 
carousels, youthful magic and memories over a lifetime. It is a home for the arts, of joyful 
sights, sounds, and tales of the imagination. As the city has grown up around the Park, the 
Park has evolved to meet the needs of the growing population. Pullen Park’s mission 
statement, which still stands today, is set out in Stanhope Pullen’s 1887 deed to the City, 
“to be held in trust for the uses and purposes of a Public Park for the use, enjoyment and 
recreation of the inhabitants and visitors to The City of Raleigh.” 

Pullen Park provides amusement and picnic opportunities, arts programs, and open space 
for physical recreation. The Park embodies the ideals of the nineteenth century park 
movement and is the beneficiary of the many contributions from later periods that have 
been woven into the fabric of the Park. The City of Raleigh, through the Parks & Recreation 
Department, is committed “to actively encourage, provide, promote and protect quality 
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leisure, recreation, and cultural opportunities, facilities, and environments”. 

The goal of the Master Plan is to provide a framework for development and programming 
decisions. The Plan supports the priorities of Pullen Park by serving the public needs while 
protecting the beauty and values of this extraordinary open space. Enhancement of facilities 
at Pullen Park shall embody these ideals of preserving open spaces for future generations.

PRINCIPLE EXAMPLES 
 
2007 Leesville Master Plan Principles

Protection of the natural environment
Ensure accessibility
Provide connections to surrounding neighborhoods and school
Protection of adjacent residential properties
Preserve the history of the site
Allow for the extension of Hilburn Drive

2001 Pullen Park Master Plan Principles
Open space 
Providing a green oasis for citizens and visitors was the central role in the founder’s vision. 
As the Park’s surroundings become increasingly urbanized, the importance of Pullen Park’s 
open space continues to grow with the increased density of the city. Improvements to park 
facilities should be continued without sacrificing any open space. 

The History 
Sharing the rich and important history of the Park, now the centerpiece park in Raleigh, 
should guide the plan. Integrating the Park’s history into the visitor’s experience using 
architecture, landscaping, and interpretive programs is an important planning principle. 
Inspiring a feeling of ownership and pride should be a consequence of the design. 

The Importance of Administration, Maintenance and Management 
The success of Pullen Park is integrally tied to the quality of care exhibited within its 
physical landscape and constructed facilities. Administrative policies have a profound impact 
on park operations, landscape character and wildlife habitat, and need to be carefully made 
in light of the preservation and development goals of the Park. Sound administration, 
staffing, maintenance, and management have been hallmarks of Pullen Park’s success and 
should continue to be given a high priority. The Master Plan must provide thoughtfully 
organized facilities and infrastructure to support these goals. 

Inclusion of All People 
Pullen Park is an important refuge and the Park should be welcoming to “all the citizens of 
and visitors to Raleigh”. Park programming and design must provide opportunities for the 
diverse users of the Park, with all facilities open and accessible to persons of all ages and 
abilities. 

Natural Characteristics 
From the beginning, Pullen Park was a landscape endowed with variety and a natural beauty 
of rolling land and meandering streams. Stanhope Pullen envisioned the pasture he saw as a 
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verdant shaded place for visitors and he spent years planning and planting trees to make 
this vision come into being. 

Views Within the Park 
Views were important in planning for the Park and they continue to be important today. 
Views orient the visitor by connecting the visitor to important destinations and providing 
glimpses of the larger Park landscape and the urban landscape beyond. Views to important 
structures and spaces are critical and should be maintained and expanded wherever 
possible. 

The Park as a Sanctuary for Wildlife 
As the Park’s surroundings become increasingly urbanized, Pullen Park becomes a more 
valuable sanctuary for wildlife and for the observation and appreciation of wildlife. The 
significant open space must be protected and areas must be planted and maintained for the 
health of wildlife that is living in and migrating through the City of Raleigh. 

Edges  
The edges of Pullen Park are where the Park presents a glimpse to the passersby of the 
beauty and wonder contained in the Park. The edges reinforce the identity of the Park as 
separate from the surrounding uses. 

Welcoming Identity 
Architecture, landscaping and signage should clearly define the entrances to Pullen Park. 

Access 
The early Park was connected to the City by streetcar and from there accessed on foot. 
Planning for the future of Pullen Park will need to provide new ways of accessing the Park 
and limiting the dominance of the automobile. The Park must have good pedestrian and 
bicycle connections on all sides. As urban pressures increase, access to the Park should 
focus on public transportation and pedestrian access. Automobile access and parking will be 
limited by the desire to maintain open space. New facilities should include integral parking 
solutions. 

Circulation 
The circulation system is the framework within which visitors see and experience Pullen 
Park. The circulation pulls the visitor into the landscape and provides for a rambling, 
unhurried exploration of the Park, brisk walks, running, and bicycling as well as access to 
facilities. It is important that these contradictory uses be considered so that quiet 
contemplation, wildlife appreciation, outdoor parties and sports do not conflict with each 
other. Recommendations for alterations need to be motivated by and focused on improving 
access and accessibility without degrading the spaces being traversed. 

The Amusement Center 
Adored by generations of Raleigh’s children and accompanying adults, Pullen Park is the fifth 
oldest operating amusement park in the United States and the sixteenth oldest in the world! 
The Amusement Center features the spectacular 1911 Dentzel Carousel with its 52 animals, 
which is listed in the National Register of Historic Places. The C.P Huntington miniature train 
is a one-third size, near-replica of the famous locomotive of the same name. Restoring and 
maintaining the carousel and the miniature train in accordance with the highest standards 
will assure that future generations of children will enjoy these historic and unique amenities. 
As changes come to the overall park, any new elements should blend with and enhance 
these historic rides. The Amusement Center should continue to feature these special 
amusements as an anchor to exciting new playspaces. A new family recreation area must be 
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provided with play spaces to accommodate increasing numbers of users. It must continue to 
meet the needs of tomorrow’s children with special new places to play outdoors, to explore 
the physical world, and to experience the natural world through the senses. This is a natural 
progression from the original goals of the Park. 

Physical Recreation 
Red Diamond and the PONY field have a long tradition as places to play sports. Preserving 
open space for active play is consistent with the early uses in the Park and should be 
continued and encouraged. Minor adjustments to the area should be considered to address 
the needs of under-served age groups. The Aquatics Center provides important Parks & 
Recreation programs as well as opportunities for youthful play within the City parks system. 

The Arts 
The arts came to Pullen Park as part of the City of Raleigh’s mission to promote cultural 
opportunities. Integration of the arts throughout Park programming and design should be 
continued and encouraged. Today, visual arts and theatre serve as a focus for the northern 
portion of Pullen Park. The arts are important to the identity of the Park and should be 
enhanced and promoted. 

Community Activities 
Programming at Pullen Park provides important social activities for the citizens of Raleigh. 
Spaces and buildings for programmed events, such as The Plaza and The Community 
Center, are important parts of Pullen Park and should be enhanced and promoted.



 
Historic Preservation –Process and 

Successes  
CHAVIS PARK PUBLIC LEADERSHIP GROUP 
Tuesday, February 12, 2013 
SKEO 
IRVIN M. HENDERSON 
 

Agenda  
• What is Historic Preservation? 
• Why Historic Preservation? 
• The National Trust for Historic Preservation: What Is 

It? 
• Our Signature Program: National Treasures 
• Our Involvement with Carter G. Woodson Home: An 

Example 
– 11 Most Endangered Places 
– Collaboration 

• Cultivation 
• Planning 
• Research and Documentation  
• The Business of Preservation 
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Save the past. 
Enrich the future. 

Who we are 

The National Trust for 
Historic Preservation,  
a privately-funded  
non-profit organization,  
works to save  
America’s historic places. 

Our cause 
We are the cause that tells the American story,  
and weaves together a multi-cultural nation. 
 
 
 

A cause that promotes vibrant communities. 
 
 A cause that inspires people and celebrates tradition by 
saving the places where history happened. 
 
 
 
 
 
 
 

 
We are the cause for preservation. 
 
 
 
Save the past. Enrich the future. 

The Trust at a glance 
 Headquartered in Washington, DC 
 300 staff 
 11 field offices 
 29 historic sites 
    $70 million annual budget 
 120 statewide and local partners 
 Main Street programs across the US  
    Tax credit subsidiary 
    Projects supported in every state 
    Three-star Charity Navigator rating 
 



National Treasures 
Historic Places 
That Tell the American Story 

The Process 
• Cultivation –of physical, financial and human resources 

 
• Planning—leadership, collaboration, coordination, 

documentation, communication 
 

• Research and Documentation—identification, archives, 
protection, permission and celebration 
 

• Advocacy and Organizing 
 
• The Business of Preservation—operating expenses, 

sustainability, stewardship 

Cultivation of Resources 

• Physical—listing the historically significant 
features and aspects to Chavis Park, taking 
pictures, collecting artifacts, recording elder 
conversations, stabilizing the frail 

• Financial—determining local grant support, 
contacting your SHPO, Preservation NC, 
National Trust, foundations, agencies 

• Human—recruiting capable volunteers 

Planning 

• George Washington Carver-Diamond, MO 
1943 

• Structure a working group—formal or informal 

• Recruit effective leaders 

• Develop a vision or visions 

• Strategic / Preservation / Business 

• Preservation/rehabilitation/restoration/recons
truction 

Research and Documentation 

• Preservation plan 
• Historic Resources Survey 
• Historic Structures Report 
• Analysis of Historic Significance 
• Local designation 
• State Register of Historic Places 
• National Register of Historic Places—includes 

sites 
• Section 106 Review 

 

Research and Documentation 

• Preservation Ordinance 

• Preservation Commissions—RHDC 

• Designation as a local historic resource 

• Preservation Easements 

• Potential of the Carousel House as an Archive 

• Tax Incentives—the KAPP Act, State Credits 

• Ware Creek Rosenwald School—Blounts Creek 

 



Advocacy and Organizing 

• Building Your Case 

• The Case Statement 

• Continuing Cultivation of Collaborators 

• Regulatory Approval 

• Leveraging your designation 

• Bringing People to Preservation 

• Preservationist—Steward—Trustee--Advocate 

The Business of Preservation 

• Operating Expenses 

• Organizational Expenses 

• Fundraising 

• Sustainability 

• Earned Income 

• Museum vs. Exhibits 

• Engagement of Others 

threatened 

rich diversity of 
American history 

What are National Treasures? 
direct 

action today 

 -- or where our 
work has national implications 

1
6 

 

Fort Monroe, Hampton, Virginia 

Opportunity: 
Conserve Fort 
Monroe’s 
outstanding scenic, 
natural, 
architectural, and 
cultural assets, and 
ensure that the 
sight is interpreted 
to tell its full story 
as a landmark of 
African American 
heritage. r

Joe Frazier’s Gym 
 Opportunity: The converted warehouse where Smokin' 

Joe perfected his punch is home to a discount furniture 
store and is for sale. Despite growing interest in 
commemorating Frazier's life, the gym is unprotected; it 
enjoys no formal historic designation. 
 
•Nomination for local designation underway  by students 
from Temple University, with designation expected by 
November. Pro bono services secured for  preparation of 
National Register nomination. 
•New York Times front-page story on September 5th 
outlined the case for the building’s preservation. 
•Screening of a recently released documentary film 
about Frazier and a panel discussion with local 
preservation advocates and the filmmaker is set for mid-
October at Temple University. 
•The executors of Joe Frazier’s estate (his children) have 
offered support for our work.  
•The Preservation Alliance of Greater Philadelphia and 
our team has engaged Urban Partners to prepare a 
market study. 

 
1
8 

Opportunity: Julius Rosenwald’s early 20th century philanthropy 
sparked a program providing seed grants for the construction of 
more than 5,300 schools, shops, and teachers' houses in 15 states 
built by and for African Americans. In 1954, when the Supreme 
Court ruled segregation in education unconstitutional, the schools 
became obsolete. Many Rosenwald Schools, once the pride of their 
communities, were neglected, abandoned, or demolished. 
 
•The National Rosenwald Schools Conference: 100 Years of Pride, 
Progress, and Preservation was held June 14-16 on the campus of 
Tuskegee University. Over 350 gathered from 22 states to attend a 
selection of 54 sessions, documentary screenings, and tours. 
•A gift in the amount of $100,000 was made by Alice Rosenwald at 
the conference, to be used for funding for Rosenwald School 
projects. 
•The first of three Rosenwald School Board Development 
Workshops was held in Acworth, Georgia, to equip site 
administrators and board leaders with the knowledge and skills 
need to strengthen long-term sustainability of their sites and 
enhance organizational capacity. 

 

Rosenwald Schools 
 



11 Most Endangered 
Historic Places  

The Big Tool 
Over –the –Rhine--Cincinnati 

11 Most Endangered Historic Places 
• Since 1988, the National Trust's list of 

America's 11 Most Endangered Historic 
Places has identified 234 of our country's 
greatest cultural and architectural treasures, 
all of which faced specific and immediate 
threats.  
– To date, only a handful have been lost.  
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Carter G. Woodson Houses 
 • Year Listed: 2001  

Location: Washington, District of Columbia 
Threat: Deterioration, Neglect  
 

• Significance 
 Eighty-five years after Carter G. Woodson 

created the black history movement, the 
Washington home where he lived and worked 
sits abandoned and forgotten, an ironic legacy 
of the man who spent his life preserving 
African-American history and culture. The 
home, which is owned by the Association for 
the Study of African-American Life and History, 
a nonprofit publisher, has been abandoned for 
nearly a decade. It has suffered extensive 
interior damage, including structural 
deterioration caused by water leaks in a 
number of locations. 
 

21 
 

Carter G. Woodson Home  
• National Historic Landmark Designation: 1976  
• National Parks Service Acquisition: 2005 
• Estimated Cost for Restoration: $9-13M 
• Interested Parties:  

• African-American Experience Fund 
• Association for the Study of African American 

Life and History 
• National Parks Service 
• National Trust for Historic Preservation 
• Omega Psi Phi 
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The Tools 

• Organizational Capacity 

• Planning 

• Research and Documentation 

• Advocacy and Organizing 

• Cultivation of Resources 

• Operations and Execution 

• The Business of Preservation 

 

Questions??? 
Thank you!!! 
 
Irvin Henderson 
irvin1053@gmail.com 
919-451-7650 
 
Tanya Bowers 
Director for Diversity 
tbowers@savingplaces.org 
202-588-6245 

24 
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Honoring the Past
through Public Art and

Interpretation

• The City of Raleigh Arts Commission (CORAC) was
established in 1977 and is the first municipal arts
commission created in North Carolina.

• CORAC’s purpose is to connect people to the arts and
build a vital and ever expanding creative community here
in Raleigh.

• How?
• Grants
• Block Gallery exhibitions
• Special Programs (Piedmont Laureate and Medal of Arts)
• Municipal Art Collection – Public Art

A Little Background

Raleigh has over 20 objects in its public art collection,
including works by:

Public Art

Abbe Godwin
Martin Luther King, Jr.
Bronze

Mike Roig, Glimpses of the Promised Land
Stainless and recycled steel

Adam Walls, Toy Defense
Painted steel

Generally defined as art in the
public realm for the enjoyment
of diverse populations, which
enhances design, improves the
visual environment, and offer
residents and visitors a
heightened sense of place.

• Art that engages the community

• Art that is site specific and relates to the
place in which it is located

• Art that is accessible to the public

What is Public Art?

Potential Goals:
• Promote preservation of Chavis Community’s diverse cultural

heritage
• Celebrate the neighborhood’s rich history
• Provide public learning opportunities
• Create artistic landmarks to celebrate local Black Heritage
• Contribute to local cultural tourism offerings

Public Art and Heritage @
Chavis Park

SCULPTURES



Robert Graham, Joe Louis, 1987, Detroit Michigan
24 foot long bronze

Douglas Kornfeld, Meeting of the Minds, 2004, City Park, Denver, Colorado
Steel and Perforated Steel

Robert Graham, Charlie Parker Memorial, 1999, Kansas City, Missouri
Cast bronze, 18 feet in height

HERITAGE, PARKS,
and

PLACE MAKING

Lei Yixin, Stone of Hope, 2011, Washington, D.C.
Etched and carved granite, Approximately four acres

Lei Yixin, Stone of Hope, 2011, Washington, D.C.
Etched and carved granite, Approximately four acres



Lei Yixin, Stone of Hope, 2011, Washington, D.C.
Etched and carved granite, Approximately four acres

North Carolina Freedom Monument and Park, Raleigh, NC
Artist team: Juan Logan, architect David Swanson and art historian Lyneise
Williams

North Carolina Freedom Monument and Park, Raleigh, NC
Artist team: Juan Logan, architect David Swanson and art historian Lyneise
Williams

North Carolina Freedom Monument and Park, Raleigh, NC
Artist team: Juan Logan, architect David Swanson and art historian Lyneise
Williams

North Carolina Freedom Monument and Park, Raleigh, NC
Artist team: Juan Logan, architect David Swanson and art historian Lyneise
Williams

Betye Saar, Sheila Levrant de Bretteville, and The Power of
Place, Biddy Mason Park, 1989, Los Angeles, California



Betye Saar, Sheila Levrant de Bretteville, and The Power of
Place, Biddy Mason Park, 1989, Los Angeles, California

Jann Rosen Queralt, Resonance (Columbia Heights Revitalization
Streetscape Project), 2009, Washington, D.C.

Jann Rosen Queralt, Resonance (Columbia Heights Revitalization
Streetscape Project), 2009, Washington, D.C. Jann Rosen Queralt, Resonance (Columbia Heights Revitalization Streetscape

Project), 2009, Washington, D.C.

Brad Spencer, C.M. Eppes High School Memorial, 2010, Eppes
Recreation Center at Thomas Foreman Park, Greenville, North
Carolina gateway

Brad Spencer, C.M. Eppes High School Memorial, 2010, Eppes
Recreation Center at Thomas Foreman Park, Greenville, North
Carolina wall



HISTORIC
MARKERS

Traditional Historic Markers

Black Wall Street, Durham, NCJohn Chavis, Lexington, VA

Street Art Heritage Markers

Gary L. Moore, Historic Ninth Street Pedestrian Mall,
City of Miami, Florida, 2003

Street Art Heritage Markers

Gary L. Moore, Historic Ninth Street Pedestrian Mall,
City of Miami, Florida, 2003

Street Art Heritage Markers

Gary L. Moore, Historic Ninth Street Pedestrian Mall,
City of Miami, Florida, 2003

INTERPRETIVE
SIGNAGE



Interpretive Signage

Greater U Street Heritage Trail, Washington, DC

Interpretive Signage

Greater U Street Heritage Trail, Washington, DC

Interpretive Signage

Greater U Street Heritage Trail, Washington, DC

Interpretive Signage

Gary L. Moore, Yesterday’s Tomorrow, Village of the Arts and Humanities,
Philadelphia, PA (2007)

Interpretive Signage

Gary L. Moore, Yesterday’s Tomorrow, Village of the Arts and Humanities,
Philadelphia, PA (2007) Aaron P. Hussey, Perennial,

Clackamus County, Oregon City, Oregon

Poetry Markers



Aaron P. Hussey, Perennial,
Clackamus County, Oregon City, Oregon

Poetry Markers

Communication Arts, Light Towers, 2000, Westminster, Colorado

History Panels

Communication Arts, Light Towers, 2000, Westminster, Colorado

History Panels
…And Finally Something a Little Unusual…

Kim Curry Evans
Public Art Coordinator
City of Raleigh Arts Commission
127 W. Hargett Street,#408
Raleigh, NC 27601
kim.curry evans@raleighnc.gov
919 996 4688 (direct)

Questions?

RaleighPublicArt

@RalPublicArt
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CREEK AND CONNECTIVITY FOCUS AREA 

Purpose: Identify desired park improvements to improve connectivity to the creek, 
neighborhood, proposed heritage trail, greenway and downtown.  
 
Good connectivity helps a park feel safe, active and accessible. PLG members, 
along with public input from the kickoff forum, have identified the following set of 
goals related to connectivity.  The South Park Heritage Walk Concept Plan (by 
SPERNA and NC State) also offers a range of park improvements to address these 
goals. 

Are there any goals you want to add? 
Are there any goals you would change, or you feel is less important?
Which of these improvements would you want to include in the master plan?
What other connectivity improvements are important to include?

 
1. Improve circulation and access within the park

Connect paths and provide direct routes. 

Increase access to park core and across the creek. 

2. Improve visibility and sight lines

Increase visibility through stream vegetation. 

Increase visibility between park areas. 

3. Improve access to creek

Provide safe access to creek. 

4. Improve safety and function of park entrances

Provide safe pedestrian access to park (tunnel and street crossings). 

Provide safe vehicular access to park along Martin Luther King Jr. Blvd.   

5. Improve park connections to other destinations

Promote vehicular and pedestrian access from downtown.  

Enhance park edges and access points to connect with surrounding neighborhood.  

Increase connectivity with other parks and community amenities.   

Link park to heritage trail.

6. Other?
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A Draft Vision for John Chavis Memorial Park
Word Cloud

Chavis Park
Community Conversation

Sentiments

John Chavis Memorial Park….

regional destination community center
rich history arts culture public recreational

programs community

pride historic
African American

activity

recreational
kids 

safe welcoming
learn events

downtown

Does this vision include what is important to you?  If not, what is missing?



O
V

ER
 

  
 H

o
n

o
ri

n
g

 o
u

r 
p

a
st

. 
 P

la
n

n
in

g
 f

or
 o

u
r 

fu
tu

re
. 

 

P
L

G
 M

ee
ti

n
g

 #
4 

 
 M

a
rc

h
 1

2,
 2

01
3 

6:
00

 p
.m

. 
– 

8:
30

 p
.m

. 
 E

V
A

L
U

A
T

IO
N

 F
O

R
M

 
 Q

u
es

ti
on

 
S

tr
on

g
ly

 
A

g
re

e 
A

g
re

e
N

eu
tr

al
D

is
ag

re
e

S
tr

on
g

ly
 

D
is

ag
re

e
Th

e 
m

ee
tin

g 
su

m
m

ar
y 

ac
cu

ra
te

ly
 r

ef
le

ct
ed

 P
LG

 
M

ee
tin

g 
#

3.
 

 
 

 
 

 

Th
e 

S
tr

at
eg

ie
s 

fo
r 

H
on

or
in

g 
th

e 
Pa

st
 h

an
do

ut
 

he
lp

ed
 c

la
ri
fy

 s
om

e 
of

 t
he

 d
iff

er
en

t 
ty

pe
s 

of
 

hi
st

or
ic

 p
re

se
rv

at
io

n 
te

ch
ni

qu
es

 a
va

ila
bl

e.
  

 

 
 

 
 

 

K
im

 C
ur

ry
-E

va
n’

s 
pr

es
en

ta
tio

n 
he

lp
ed

 m
e 

to
 

un
de

rs
ta

nd
 h

ow
 p

ub
lic

 a
rt

 c
an

 b
e 

us
ed

 t
o 

in
te

rp
re

t,
 

ho
no

r,
 a

nd
 s

ha
re

 t
he

 p
as

t 
w

ith
 o

th
er

s.
  

 

 
 

 
 

 

Th
e 

pr
es

en
ta

tio
n 

w
as

 o
rg

an
iz

ed
 a

nd
 e

as
y 

to
 f
ol

lo
w

. 
 

 
 

 
 

Th
e 

Vi
si

on
in

g 
Ex

er
ci

se
 w

as
 e

ng
ag

in
g 

an
d 

va
lu

ab
le

. 
 

 
 

 
 

I 
en

jo
ye

d 
th

e 
fo

rm
at

 o
f 

th
e 

V
is

io
ni

ng
 E

xe
rc

is
e 

- 
sm

al
l g

ro
up

 b
ra

in
st

or
m

in
g 

th
en

 r
ep

or
tin

g 
ou

t 
to

 
th

e 
la

rg
er

 g
ro

up
. 

  

 
 

 
 

 

  
 H

av
in

g 
tim

e 
pr

io
r 

to
 t

he
 m

ee
tin

g 
to

 w
or

k 
on

 t
he

  
 

  
 V

is
io

ni
ng

 E
xe

rc
is

e 
w

as
 b

en
ef

ic
ia

l. 
  

 
 

 
 

 

W
e 

ad
he

re
d 

to
 t

he
 m

ee
tin

g 
ag

en
da

 a
nd

 t
im

ef
ra

m
e.

 
 

 
 

 
 

Po
st

in
g 

th
e 

G
ro

un
d 

R
ul

es
 o

n 
th

e 
w

al
l i

s 
he

lp
fu

l. 
 

 
 

 
 

Th
e 

Ad
di

tio
na

l I
nf

or
m

at
io

n 
fli

p 
ch

ar
t 

ac
cu

ra
te

ly
 

ca
pt

ur
ed

 t
he

 P
LG

’s
 o

ut
st

an
di

ng
 q

ue
st

io
ns

 a
nd

 
co

m
m

en
ts

. 

 
 

 
 

 

A
ft

er
 t

on
ig

ht
’s

 m
ee

tin
g 

I 
fe

el
 c

om
fo

rt
ab

le
 u

si
ng

 t
he

 
Fi

ve
-P

oi
nt

 C
on

se
ns

us
 D

ec
is

io
n 

Pr
oc

es
s.

  
 

 
 

 
 

 

Th
e 

fa
ci

lit
at

or
s 

cr
ea

te
d 

a 
po

si
tiv

e,
 s

af
e 

at
m

os
ph

er
e 

fo
r 

le
ar

ni
ng

 a
nd

 p
ar

tic
ip

at
io

n.
  

 

 
 

 
 

 

A
de

qu
at

e 
tim

e 
w

as
 p

ro
vi

de
d 

fo
r 

qu
es

tio
ns

 a
nd

 
di

sc
us

si
on

. 

 
 

 
 

 

I 
fe

lt 
lik

e 
m

y 
co

m
m

en
ts

, 
qu

es
tio

ns
 a

nd
 in

pu
t 

w
er

e 
he

ar
d.

  
 

 
 

 
 

 

I 
w

as
 a

bl
e 

to
 h

ea
r 

th
e 

fa
ci

lit
at

or
s 

an
d 

fe
llo

w
 P

LG
 

m
em

be
rs

 t
hr

ou
gh

ou
t 

th
e 

m
ee

tin
g.

  
 

 
 

 
 

 

Th
e 

fa
ci

lit
at

or
s 

di
d 

a 
go

od
 j
ob

 o
f 

ba
la

nc
in

g 
sp

ea
ki

ng
 t

im
e 

by
 in

di
vi

du
al

 P
LG

 m
em

be
rs

. 
 

 
 

 
 

Sn
ac

ks
 a

nd
 b

ev
er

ag
es

 m
et

 m
y 

ex
pe

ct
at

io
ns

. 
  

 
 

 
 

 

O
V

ER
 

 

W
h

at
 d

id
 y

ou
 li

ke
 a

b
o

u
t 

M
ee

ti
n

g
 #

4
? 

D
is

lik
e?

   

Is
 t

h
er

e 
an

yt
h

in
g

 y
ou

 f
ee

l n
ee

d
s 

to
 b

e 
d

is
cu

ss
ed

 o
r 

h
ap

p
en

 d
u

ri
n

g
 t

h
e 

u
p

co
m

in
g

 P
LG

 
C

h
ar

re
tt

e?
 

A
re

 y
ou

 c
om

fo
rt

ab
le

 w
it

h
 t

h
e 

st
ra

te
g

y 
fo

r 
h

is
to

ri
c 

d
es

ig
n

at
io

n
 a

s 
d

es
cr

ib
ed

 d
u

ri
n

g
 t

on
ig

h
t’

s 
m

ee
ti

n
g

? 
  

W
h

at
 a

re
 y

ou
r 

th
ou

g
h

ts
 o

n
 u

si
n

g
 J

oh
n

 C
h

av
is

 M
em

or
ia

l P
ar

k 
ve

rs
u

s 
C

h
av

is
 P

ar
k 

fo
r 

th
e 

of
fi

ci
al

 
n

am
e 

of
 t

h
e 

p
ar

k?
  P

le
as

e 
ex

p
la

in
. 

  

O
th

er
 c

om
m

en
ts

? 



1

AGENDA
Public Leadership Group 

Meeting 5
Tuesday, May 7, 2013

6:00 pm to 8:30 pm

Purpose of Meeting #5:
o Confirm a working vision statement. 
o Review outcomes from charrette and public input 
o Check-in on process and schedule

6:00 Welcome

o
o

6:20 PLG Reflections

o
(if weather permits, gather behind community center to 

view park and downtown skyline)

6:35 Vision Statement

o
o

7:05 Charrette Outcomes and Next Steps

o


o


o


o
8:20 Closing Comments and Next Steps 
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John Chavis Memorial Park  

Vision Statement 

 
John Chavis Memorial Park is a vibrant community center, downtown attraction and 

regional destination. The park celebrates the rich history, culture and arts of the 

surrounding neighborhoods and the City of Raleigh, and offers wonderful public 

recreation opportunities, event spaces and programs that foster community life. A 

place of pride and profound remembrance, the park celebrates the life and work of 

educator John Chavis, recognizes the community’s contribution to World War II, and 

honors the significance of the park’s history to the African American community 

during and following segregation.

John Chavis Memorial Park will always offer a safe and welcoming gathering space 

where family and friends of all cultures come to play, relax, learn and celebrate the 

big events and small, meaningful moments of life. The park grounds provide a

beautiful, clean, refreshing and sustainable refuge, with access to nature and an 

expansive view of the downtown Raleigh skyline. Park features and programs 

promote fitness, health and wellness by offering a range of recreational activities for 

people of all ages and abilities. Just a few steps from downtown, the park is always 

full of activity, inspired by innovative programming that is interactive, fun and 

dynamic.
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John Chavis Memorial Park  

Vision Statement 

 
John Chavis Memorial Park is a vibrant community center, downtown attraction and 

regional destination. The park celebrates the rich history, culture and arts of the 

surrounding neighborhoods and the City of Raleigh, and offers wonderful public 

recreation opportunities, event spaces and programs that foster community life. A 

place of pride and profound remembrance, the park celebrates the life and work of 

educator John Chavis, recognizes the community’s contribution to World War II, and 

honors the significance of the park’s history to the African American community 

during and following segregation. 

 

John Chavis Memorial Park will always offer a safe and welcoming gathering space 

where family and friends of all cultures come to play, relax, learn and celebrate the 

big events and small, meaningful moments of life. The park grounds provide a 

beautiful, clean and refreshing refuge, with access to nature and an expansive view 

of the downtown Raleigh skyline. Park features and programs promote fitness, health 

and wellness by offering a range of recreational activities for people of all ages and 

abilities. Just a few steps from downtown, the park is always full of activity, inspired 

by innovative programming that is interactive, fun and dynamic.

 
Original sentiment:  
A sustainable, clean, and refreshing green refuge from everyday urban life, with 
access to natural resources and an expansive view of the downtown Raleigh skyline. 
 
Recommendation: Remove “sustainable” from second paragraph, second sentence. 
Discuss the concept of environmental and economic sustainability as operating 
principles in the body of the master plan document.  
 
 
 
Draft. June 17, 2013 
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Aquatic Facilities Handout  

John Chavis Memorial Park Pool 

City’s oldest pool - built in 1979 to replace the original WPA-era outdoor pool  
Shallow water depth will not allow for competitive swimming events 
Main pool is 25 yards (7,350 sq. ft). 
1994 - bathhouse renovated and 1979 spray pool removed 
1997 – pool shell renovated and current spray ground added  
2012 – new fence installed, bathhouse painted to coordinate with the carousel 
house, new FRP doors installed 
Seasonal Pool Attendance, based on Total Daily Visits: 

Pool                                         2012               2011               2010 

Biltmore Pool                5,700              7,532              5,805 
John Chavis Memorial Pool     11,611            14,239            12,875 
Lake Johnson Pool                 29,920            32,085            32,321 
Longview Pool                         10,180            9,944              12,384 
Ridge Rd Pool                         22,442            25,144            27,650 

 

Current Aquatic Planning 

Current trend is to create multi-featured facilities tailored to the needs of various 
user groups:  

o recreational swimmers 
o fitness swimmers 
o aquatic therapy users  
o competitive swimmers  
o instructional 

 

Aquatic Planning Considerations  

recreation/leisure vs. competition/training  
indoor vs. outdoor  
desired aquatic features  
gaps within the citywide aquatic programming 
availability of features at nearby facilities 
site constraints (such as available level land area) that can dictate size of aquatic 
facility and parking  
budget, cost and recapture rates 
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Aquatic Facilities Overview  

Outdoor 

A  
 
Parking: 102 Cars 
Site Area: 5.85 Acres 
 
Projected annual visits: 27,472 
Estimated Cost: $3,493,000 

Neighborhood Family Aquatic Center  
Leisure pool with zero-beach entry (5,467 ft2) 
3 fitness lap lanes  
Tot pool with slide (700 ft2) 
Play features (water slide, a participatory play 
feature, climb across bridges, otter slide) 
Five shade structures, bathhouse, snack bar, two 
family changing rooms, and locker rooms.  

B  
 
Parking: 206 Cars 
Site Area: 12.7 Acres 
 
Projected annual visits: 60,705 
Estimated Cost: $6,519,000 

Medium Family Aquatic Center 
Leisure pool with zero-beach (9,200 ft2) 
6-lane, 25 yard pool with two diving boards.  
Play features (two water slides, colorful “wet 
playground” provides climbing opportunities as well 
as operating valves, sprays, and slides for hands-on 
activities, tumble buckets, an otter slide)  
A current river 
Tot pool with slide (700 ft2) 
Eight shade structures, bathhouse, snack bar, two 
family changing rooms, and locker rooms.  

C 

 
 
Parking: 297 Cars 
Site Area: 18.75 Acres 
 
Projected annual visits: 91,255 
Estimated Cost: $12,714,000 

Large Family Aquatic Center 
Leisure pool (heated) with zero-beach (13,300 ft2) 
2 water slides, participatory play feature, tumble 
buckets and current river 
50 meter competitive pool, two diving boards and 
800 spectator seats (can accommodate training)  
Tot pool with slide and gentle spray feature (2,000 
ft2) 
Pavilion, bathhouse, twelve shade structures, 
bathhouse, snack bar, two family changing rooms, 
and locker rooms.  
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Bundled Indoor / Outdoor  

D  
 
Parking: 317 Cars* 
Site Area: 17.7 Acres*  
* Does not include parking 
required for co-located 
community center 
 
Projected annual visits: 
162,920 
Estimated Cost: $15,748,000 

Bundled Indoor / Outdoor Community Aquatic 
Center 
(with access to an existing or future community center)  
Indoor:   

8-lane 25 yard competitive pool, two diving boards 
and 125 spectator seats.  
Leisure pool (5,800 ft2) with participatory play 
features, water slide, current channel, and water 
vortex. 
3 fitness lap lanes  
300 square foot spa. 

Outdoor:  
Leisure pool with three fitness lap lanes, two water 
slides, a participatory play feature, current river, 
otter slide, tumble buckets (9,200 ft2) 
Tot pool with slide (700 ft2) 
6 shade structures, bathhouse, two family changing 
rooms, locker rooms, and snack bar. 

E 
 

 
Parking: 286 Cars 
Site Area: 18.2 Acres  
 
Estimated Cost: $20,501,000 

Bundled Indoor / Outdoor Training Center 
Year-round family indoor training and outdoor 
recreation   
Indoor:   

50 meter pool, four diving boards and 400 spectator 
seats.  

Outdoor:  
Leisure pool with two water slides, a participatory 
play feature, current channel, otter slide, tumble 
buckets (11,175 ft2) 
Tot pool with slide (700 ft2) 
Eight shade structures 
 

 
 Indoor 

F 
 

Parking: 202 Cars 
Site Area: 12.7 Acres  
 
Projected annual visits: 70,696 
Estimated Cost: $22,280,000 

Indoor Competition Venue 
50 meter x 25 yard competitive pool, four diving 
boards and 400 spectator seats.  
Leisure pool with fitness lap lanes, water slide, a 
participatory play feature, current channel, water 
vortex (6,800 ft2) 
Tot pool with slide (700 ft2) 
8 shade structures, snack bar, meeting room, 
locker rooms and family changing room.  
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Aquatics Worksheet 

Please answer the following questions in preparation for the break out groups.  Completed 
worksheets will not be collected.   

Should the future pool be leisure, competition or a combination? (check one) 

Leisure / recreation 
Training / competition 
Combination leisure and competition 

Should the future pool be indoor, outdoor or a combination? (check one)  

Indoor 
Outdoor 
Bundled Indoor/Outdoor 

Which features are most important to include in the aquatic facility? (check top 5) 

Recreational swimming area 
Lap swimming/fitness area 
Competitive swimming and diving 
Shallow water area for children 
Deep water  
Water play structures (slides, spray features, lazy river) 
Warm water therapy/wellness pool 
Water spray pad / spray ground 

Should the future pool be one of several park features or the primary park 
feature? (check one) 

One of several park features 
Primary park feature 

Which size of aquatic facility is most appropriate for Chavis Park? (check one) 

Neighborhood family pool – similar footprint and parking of existing aquatic facility 
Medium family pool – larger neighborhood pool with additional features 
Large family pool – larger neighborhood pool with additional features 
Community center - indoor/outdoor pool with community center  (room for therapy 
pool) 
Training – indoor training pool and outdoor leisure pool 
Competition – indoor competition pool and leisure pool 
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        Neuse Riparain Stream Buffer 

 

Creek Easement 

Maintain native plantings 

Remove and manage invasive plant species 

Hardscape features (paved trails, footing 
supports for bridges) are limited and subject 
to state review 

Park recreational and educational uses are 
allowed (consistent with the above) 

http://chavisconversation.skeo.com 2 

Creek Vegetation 
Management Strategies 

An effective approach would likely include a 
combination of the following: 

A. Manage understory 

B. Add windows to creek and across creek 

C. Enhance vegetation with newly planted areas 
(native plantings, educational, access) 

http://chavisconversation.skeo.com 3 

A. Manage understory 

4 

B. Add Windows 

5 

C. Enhance Vegetation 

6 



Creek Crossing and Access 

PLG agreed with 2 new creek 
crossings as recommended 
in the Heritage Walk Concept 
Plan 

Cape Avenue crossing shift 
to align with sewer crossing 

Lower crossing shift to better 
access point 

http://chavisconversation.skeo.com 7 

Creek Crossing and Access 

A. Pedestrian Bridge 

B. Stepping stones 

C. Visual (observation overlook)  
Physical (outdoor classroom/platform) 

http://chavisconversation.skeo.com 8 

Bridge – traditional / artistic 
 

http://chavisconversation.skeo.com 9 

Stepping  
Stones 
 

http://chavisconversation.skeo.com 10 

Access - visual 
 

http://chavisconversation.skeo.com 11 

Access – physical 

http://chavisconversation.skeo.com 12 



Breakout group questions 

Which creek crossing is most important to include? 
Pedestrian bridge at sewer line  

Stepping stones at appropriate access 

Both 

Which type of creek access is most important to include? 
Visual access 

Physical access 

Both 

Which vegetation management strategy would you like to see more of?  
Manage understory 

Add windows to creek and across creek 

Enhance vegetation with newly planted areas (native plantings, educational, access) 

 
http://chavisconversation.skeo.com 13 



Youth Wow Factors - PLAY 

Site safari summary  
(youth perspectives) 

Principles of Play 

Types of Play and Features 

http://chavisconversation.skeo.com 1 

Youth Participation Site Safari 

Children recorded thoughts on base  maps 
and drew their ideas. 

Younger children (6-8 years old) used 
symbols. 

 

 

 

Information was gathered at each 
destination: Original Carousel Building, 
Amphitheater, Pool, and Playground 

http://chavisconversation.skeo.com 2 

Summary of Favorite Places 

Location 
Hearts  

(favorite place) 

Smiles  
(places they 

liked) 

Xs  
(less favorite 

places) 

Squares  
(places they 
visited with 

family) 

Pool 8 5   2 

Playground 6 6 5 1 

Carousel 6 3 3   

Original Carousel Building 1 1 6   

Track and Football Field 2 3 3 2 

Parking     8   

Trail   4 2 4 

Tennis courts   1 1 1 

Baseball field 1   1   

Picnic shelter     1 1 

Amphitheater     1 2 

Community center     1   
3 

What do they want?  
(Original Carousel Building) 

Tear it down and 
build a basketball 
court. 

Concession stand 

Game room/arcade 

Petting zoo 

Restaurant 

Bathrooms 
4 

Museum 

Movie theater 

Information booth 

Indoor pool 

Man cave 
 

What did they say?  
(Stone Step/ Amphitheater and Creek) 

Need to fix the stairs because 
they tilt. 

Cut the weeds. 

Need to clean up. 

“I can’t believe there’s a creek 
behind all those weeds.” 

“I would play in the creek, if I 
could get to it.” 

http://chavisconversation.skeo.com 5 

What do they want?  
(Stone Step/ Amphitheater and Creek) 

Fish in the creek 

Play in the creek 

Path to the creek 

Outdoor theater 

Animal shelter 

Flower meadow for running 

http://chavisconversation.skeo.com 6 



What do they want? (Pool) 

More slides—bigger and separate ones for 
younger children 

Bigger pool 

Cleaner pool 

No life jackets for children  
9 years and older! 

Lazy river 

Vine to swing into the pool 
http://chavisconversation.skeo.com 7 

Diving board 

Vending machines 

Varying depths of 
water 

More water 
climbers 

Boats 

More swings—tire swing 

More monkey bars 

Zipline—one with an                                      
airplane 

Basketball courts 

More equipment 

More slides 

Add a baby playground 
http://chavisconversation.skeo.com 8 

Woodchips or 
rubber mulch 

Get rid of 
seesaws 

Fix seesaws 

Working water 
fountain 

Spaces for groups 

Vine swing 

What do they want? (Playground) 

Outdoor basketball courts 

More track space 

New track 

Faster Carousel  

Bigger gymnasium 

Bigger tennis courts 

Train track to explore 

Butterfly room 
http://chavisconversation.skeo.com 9 

Drinking fountains 

Hallway is too narrow 

Trampoline 

Go carts 

Clean up whole park 

Honeysuckle 

Dog trail 

Tree house 

Additional Comments Potential Principles of Play  

Encourage physical activity of all ages  
 

Utilize the entire park for play and exploration 
 

Balance built and natural play features 
 

Provide opportunities to promote whole-child 
development (physical, social, mental) 

 
http://chavisconversation.skeo.com 10 

Traditional playground 

Nature playground 

Hybrid playground 

Adventure playground 

Pathways for Play 

 

Nature Play Registry: www.naturalearning.org/nature-play-and-
learning-areas-guidelines-registry 

http://chavisconversation.skeo.com 11 

Trends and Types of Play 

Manufactured equipment, no nature 

 

 

http://chavisconversation.skeo.com 12 

Traditional playground 

John Chavis Memorial Park playground Method Road Park playground 



All natural elements, no manufactured 
equipment 
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Nature playground 

Cincinnati Nature Center 
Playscape 

Mix of natural elements and 
manufactured equipment 
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Hybrid playground 

Kids Together Park 
Cary, NC 

Playgrounds in which children create, shape, 
dream, and imagine a reality with “junk”. 
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Adventure playground 

Permanent space 

Event for a limited period. 

The entire park is a playground with the 
incorporation of play pockets.  
(PlayCore and NLI) 

 

 

http://chavisconversation.skeo.com 16 

Pathways for Play 

In addition to a playground, are there other play 
spaces that should be incorporated? 

Low tree house  

Linear skate spots 

Interactive water feature 

Climbing structure  

Interactive/climbable public art 

Observation deck/overlook by the creek 

Motorized ride 
http://chavisconversation.skeo.com 17 

Other Play Spaces and Features 

Low tree house that 
facilitates various 
types of play and 
social interaction. 

http://chavisconversation.skeo.com 18 

Other Play Spaces and Features 



Linear skate spots 

http://chavisconversation.skeo.com 19 

Other Play Spaces and Features 

From Pinterest board From Pinterest board 

Interactive water feature 

http://chavisconversation.skeo.com 20 

Other Play Spaces and Features 

Millennium Park Crown Fountain, 
Chicago, Ill. 

From Pinterest board 

Climbing structure 
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Other Play Spaces and Features 

From Pinterest board Isabella Cannon Park, Raleigh, NC 

Interactive/climbable public art 

 

 

http://chavisconversation.skeo.com 22 

Other Play Spaces and Features 

Central Park, NY, NY From Pinterest board 

Observation overlook by the creek 
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Other Play Spaces and Features 

Viewing platform (image provided by City of Raleigh) 

Stepping Stones at Tower Palace 
Seoul, Korea 

Motorized ride 

 

Considerations 

Space requirements 

Staffing requirements 

Long-term sustainability and budget 
considerations 

Availability/proximity of similar features 

 

 
http://chavisconversation.skeo.com 24 

Other Play Spaces and Features 



Breakout group questions 
Types of Play: Do any of these NOT 
belong in the park? 

Traditional 
Nature 
Hybrid 
Adventure 
Pathways for Play (pocket play) 

 

http://chavisconversation.skeo.com 25 

Breakout group questions 
Other Play Features: Do any of these 
NOT belong in the park?  

Low tree house  
Linear skate spots 
Interactive water feature 
Climbing structure  
Interactive/climbable public art 
Observation overlook/deck by the creek 
Motorized ride 

http://chavisconversation.skeo.com 26 

Breakout group questions 

Principles of Play: Anything missing?  
Encourage physical activity of all ages  
Utilize the entire park for play and 
exploration 
Balance built and natural play features 
Provide opportunities to promote whole-
child development (physical, social, 
mental) 

http://chavisconversation.skeo.com 27 
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Bundled 
Aquatic/Community Center 
Location 

http://chavisconversation.skeo.com 1 

Three Location Options 

2 

A. Original Location Option 

B. Creekside Option 

C. Entrance Option 

Non-development Areas include tree 
conservation areas and conservation 
easement 

 

A. Original Location Option 

3 

Centrally located within park 

Offers view of City skyline 

Provides one large play area 

Active recreation area at entrance that 
can draw people into the park 

 

 

B. Creekside Option 

4 

Centrally located within park 

Offers view of the creek 

Provides two play space areas 

Connects two parking areas with a 
vehicular access/drop off lane (not 
open to through-traffic) 

 

 

C. Entrance Option 

5 

Visible location that can draw people 
into the park 

Offers view of City skyline 

Provides one large play area 

Expanded court area 

 

 

Train Ideas 

http://chavisconversation.skeo.com 6 



Miniature Train: Charrette Outcomes 

PLG members were divided in how best to 
approach the miniature train 

Restore original  (5 votes) 

Replace with contemporary version (4 votes) 

Memorialize through art/signage (4 votes) 

http://chavisconversation.skeo.com 7 

Since the Charrette 

Agreed to a bundled aquatic/community 
center which could offer a significant draw 

Reviewed youth site safari results 

Agreed to integrate “hybrid play” for youth 

Developed initial list of youth play ideas 

Developed a list of play principles 

Agreed to evaluate an historic designation 
process  

 http://chavisconversation.skeo.com 8 

Train Ideas 

A. Climbable, interactive train 

B. Miniature train 

C. Memorialize original train through 
art/signage 

D. Wheeled train 

E. Larger trestle train 

 

http://chavisconversation.skeo.com 9 

A. Climbable, Interactive Train 

10 

Interactive play structure 

Actual train engine 

Manufactured play equipment that resembles a train 

 

B. Miniature Train Ride 

11 

Similar in size /footprint to original train 

Provides amusement for smaller children 

Requires level area and restricted access 

Will require tradeoffs with other uses 

 

C. Memorialize through Art 

12 

Memorialize original train/track through public art 
and signage 

Mark original train track (could be used as a “tike 
track” – a circular bike path – for young children) 

Capture the excitement and motion of the original 
train through public art and other interactive 
features 

 



C. Memorialize through Art 

13 

Memorialize original train/track through public art 
and signage 

Mark original train track (could be used as a “tike 
track” – a circular bike path – for young children) 

Capture the excitement and motion of the original 
train through public art and interactive features 

 

D. Wheeled Train 

14 

Flexible course, could travel 
on existing park paths and 
greenways 

Could provide increased 
mobility and assist patrons 
with disabilities 

Could travel outside of park 
such as along the Heritage 
Walk or be used for 
promotional opportunities 
(parades, etc.) 

Could be branded with John 
Chavis theme 

 

E. Larger Trestle Train 

15 

 This option is not recommended at John 
Chavis Memorial Park due to grades and 
space constraints. 

Requires a large amount of space 
(significant grading or elevated tracks would 
require trade-offs with other park features). 

Crossing the creek would require two 
crossings (separate from pedestrian 
crossing), which may not be allowed by the 
easement restrictions. 

 

Train Ideas 

Which two ideas should be carried forward into 
scenario development? 

A. Climbable, interactive train 

B. Miniature train 

C. Memorialize original train through 
art/signage 

D. Wheeled train 

http://chavisconversation.skeo.com 16 
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Hello PLG,  
 
Thank you all for the excellent input at our last meeting on concept plan scenarios! We have 
incorporated considerations from this discussion into the attached two consensus building 
scenarios for your consideration. Either of these scenarios could provide an exciting path 
forward for John Chavis Memorial Park and we look forward to hearing which one the PLG 
would like to share at the upcoming Public Forum. 
 
As you review, please consider what works well for each scenario and how each incorporates 
the following considerations identified by the PLG at our September meeting: 

Increase “wow factor” visibility of park from the street 
Highlight views of and connections to downtown 
Limit disruption in Community Center and pool during construction 
Focus activity node at the park center  
Increase creek views, safe access and educational connections 
Maintain connected play area 
Enhance safe pedestrian flow between activities 
Provide safe vehicular access for services and passengers 

In addition, the scenarios incorporate the following site and operational considerations:  

Re-balance activity throughout the park 
Co-locate Aquatic and Community Center  facilities to accommodate staff and program needs 
(with shared entry) 
Locate Community Center with view of play area 
Consider views to and from the carousel 
Provide for maintenance and service access 
Fit new features to grades and setbacks of the site 
Phase design and construction 
Some program disruption may be necessary 
Cost-effective construction and operations 

We look forward to the discussion and concept selection on Tuesday. 
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South Park 
Heritage  
Walk  
Project 

http://chavisconversation.skeo.com 1 

Incorporation of 
Design Concepts into 
revised Master Plan: 
 
- Visual and Physical 
Connectivity within and 
to park  
 
- Vegetation 
management strategies 
 
- Greenway 
realignment and  
integration 
 
- Historic preservation, 
interpretation and 
designation 
 

http://chavisconversation.skeo.com 2 

Recommendation 

http://chavisconversation.skeo.com 3 

The Public Leadership Group of the Chavis 
Park Community Conversation has 
reviewed the recommendations in the 
South Park Heritage Walk that relate to 
John Chavis Memorial Park and finds them 
consistent in concept with the current 
vision of the Revised Master Plan for John 
Chavis Memorial Park.  

(October 8, 2013) 

 

PLG Accomplishments  
 Collaborative Leadership 

http://chavisconversation.skeo.com 4 

Building Cultural Competency Training 

Collaborative Problem Solving Training 

Adopted the PLG Charter 

Hosted public input at Carousel Re-Opening 

 Informed 75th Anniversary Celebration 

 

PLG Accomplishments  
 Vision 

http://chavisconversation.skeo.com 5 

John Chavis Memorial Park is a vibrant community center, downtown attraction 
and regional destination. The park celebrates the rich history, culture and arts of 

the surrounding neighborhoods and the City of Raleigh, and offers wonderful 
public recreation opportunities, event spaces and programs that foster 

community life. A place of pride and profound remembrance, the park celebrates 
the life and work of educator John Chavis, recognizes the community’s 

contribution to World War II, and honors the significance of the park’s history to 
the African American community during and following segregation. 

John Chavis Memorial Park will always offer a safe and welcoming gathering 
space where family and friends of all cultures come to play, relax, learn and 

celebrate the big events and small, meaningful moments of life. The park grounds 
provide a beautiful, clean and refreshing refuge, with access to nature and an 
expansive view of the downtown Raleigh skyline. Park features and programs 

promote fitness, health and wellness by offering a range of recreational activities 
for people of all ages and abilities. Just a few steps from downtown, the park is 

always full of activity, inspired by innovative programming that is interactive, fun 
and dynamic. 

PLG Accomplishments  
 Honoring the Past 

http://chavisconversation.skeo.com 6 

Approved a revised park name that was affirmed via 
City Council proclamation  

Initiated separate historic designation study 

Identified important features to retain: 
War Mothers Memorial, original Carousel building, stone step 
amphitheater, picnic shelters, Worth Street bridge 

Identified important features to honor: 
Replica plane and wheeled train 

Incorporated Heritage Walk elements 



PLG Accomplishments  
 Creek and Connectivity 

http://chavisconversation.skeo.com 7 

Adopted creek and connectivity principles 

Incorporated Heritage Walk elements 

Agreed to realign greenway through park center 

 Prioritized additional creek crossing to activate 
west side of park 

 Incorporated wheeled train 

 Selected creek management strategies 

PLG Accomplishments  
 Play Features 

http://chavisconversation.skeo.com 8 

Adopted play principles 

Incorporated youth input from Site Safari 

Identified hybrid nature/equipment approach 
to play features 

Identified list of play features 

 

 

 

PLG Accomplishments  
 Major Facilities 

http://chavisconversation.skeo.com 9 

Recommended building new co-located 
Aquatic/Community Center 

Expanded track and new courts 

Identified list of basic amenity improvements 

Identified list of operational improvements 

 

Planning Timeline for Chavis  
Winter 2013-14: present PLG recommended 
Master Plan to the Parks Board and City 
Council for adoption 

Spring 2014: consultant selection to move 
into Schematic Design 

Continued PLG involvement: who would like 
to continue to be involved in the planning 
after Master Plan adoption? 

Master Plan  Construction 
Master Plan – Vision, Report and Conceptual 
Plan showing prioritized features and general 
configuration. 

Schematic Design – Refined footprints and 
alignments based on technical and feasibility 
analysis. 

Construction – Plans, Bidding/Contract, 
Ribbon Cutting! 

Conceptual Master Plan 



Schematic Design Concept to Schematic 

Schematic Design Concept Plan Scenarios 

PLG Preferences from Meeting #9 

Site and Operational Considerations 

2 Hybrid Options 
Option 1 
Option 2 

http://chavisconversation.skeo.com 16 

PLG Preferences for Scenarios  

http://chavisconversation.skeo.com 17 

Increase “wow factor” visibility of park from the 
street 

Highlight views and connections to downtown 

Limit Community Center and pool disruption  

Focus activity node at the park center  

Increase creek views, access and education 

Maintain connected play area 

Enhance safe pedestrian flow between activities 

Site and Operations 

http://chavisconversation.skeo.com 18 

Rebalance activity in the park 

Co-locate AQ and CC facilities (shared entry) 

Consider views to and from the carousel 

Provide for maintenance and service access 

Fit new features to grades and setbacks of the site 

Phase design and construction 

Some program disruption may be necessary 

Cost-effective construction and operations 



Option 1 

http://chavisconversation.skeo.com 19 

Option 2 

http://chavisconversation.skeo.com 20 

21 

Opt#1 

22 

Opt#2 

Group Discussion 

http://chavisconversation.skeo.com 23 

What works well about Option 1? 

What works well about Option 2? 

How many would be excited to move forward 
with Option 1? Option 2? (can vote for both) 

Consensus vote on scenario to share at Forum 

Public Forum 

Purpose of the Forum: 

Provide an update on the 
work/accomplishments of the PLG 

Share draft scenarios or concept  

Solicit input on PLG’s recommendations, 
principles and concept plan 

http://chavisconversation.skeo.com 24 



Public Forum 
Structure: two hours [weekday evening or weekend day] 

30min Doors open – coffee and refreshments 

PLG welcome folks (Skeo and Parks staff support) 

Welcome table with handout 

30 min – Intro by Parks Staff and Presentation by Skeo (15 min) followed 
by Q&A/discussion 

Presentation would recap PLG’s major accomplishment and provide background 
information for each station 

60 min – PLG staffed interactive tables – tables could include: 

Honoring the Past 

Play 

Circulation 

Creek 

Concept Plan 

 http://chacom 25 

Public Forum 
Roles:  

PLG: welcome guests and staff stations to 
share information with public and answer 
questions 

Skeo: support PLG in staffing tables by 
recording, present opening presentation 

City: support PLG in staffing tables by 
recording, available to answer questions 

 

http://chacom 26 

Public Forum 

Discussion 

 

Set a Date 

Tuesday, October 22, 6:30pm-8:30pm 

Saturday, October 26, 10:00am-12:00pm  

Saturday, November 2, 10:00am-12:00pm 

http://chacom 27 

Public Forum 
DRAFT Chavis Master Plan Report Outline     

Outline lays out a format for the Master Plan report, 
based upon all of the PLG’s conversations, hard work 
and decisions to date.   

The Project Team will provide the PLG with a draft 
Master Plan report at the November meeting.   

Please review it prior to Tuesday’s meeting and provide 
us with any feedback you have, by email or phone, 
prior to Public Forum 

http://chacom 28 



 
 

 1 

John Chavis Memorial Park Revised Master Plan  
Report Outline DRAFT October 1, 2013 
 
Acknowledgments 
 
I. Executive Summary 
Introduction and Vision Statement  
PLG and Planning Process Overview 
Master Plan Drawing (with list of elements and key recommendations) 
 
II. Introduction 
History  

Overview of John Chavis and park development  

Timeline map series showing how park has changed over time 

Reference separate historic designation process 
Context 

Context map with text describing relationships to Chavis Heights, downtown, creek watershed, 
neighborhood connections, etc. 

Park System – description of John Chavis Memorial Park within the larger park system, principles 
if applicable (including community centers and aquatics, Capital Area Greenway) 

Park Characteristics  

Character area map with text describing: slope, activity areas, connectivity, safety, conservation 
easement, natural systems  

 
III. Planning Process 
Annotated timeline of process, including the sequence and topics of PLG meetings and public forums 
 
IV. Recommendations 
Vision  
Recommendations - each topic area will include a list of principles, a diagram (as needed) and 
descriptions of specific park elements with images. Topic areas include:  

Honoring the Past (original carousel building, stone step amphitheater, existing picnic shelters, 
replica airplane, train, War Mother’s Memorial, interpreting former features, public art, 
proposed Heritage Walk)  

Circulation (vehicular, pedestrian and wheeled train, accessibility, creek crossing) 

Aquatic/Community Center (health and wellness, recreation programs and skills, education 
including environmental education, community meeting space, kitchen) 

Sports and fitness (track, fields ,courts and fitness zones) 

Play (playground and pocket play, skate spots, interactive climbing features, interactive water 
feature) 



 
 

 2 

Creek (access, restoration, vegetation management, new pedestrian crossing) 

Basic amenities (restrooms, shade, signage, benches, water fountains, picnic shelters, lighting, 
public art) 

Event Facilities (event space, food vendor locations, utilities to support events) 

Operations (sustainability, marketing, aesthetics, maintenance, environmental education) 
 
V. Master Plan 
Final Master Plan 
Phasing Plan and Priorities 
Budget Summary and Cost Estimates 
 
Appendix (separate document, available on CD) 

PLG Materials (charter, ground rules) 

Meeting Materials (agenda, handout, PPT and summaries) 

Scenarios and Concept Plan development 

Site Safari 

Situation Assessment 
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Art/Entry 
Signage

Picnic
#2

Stone 
Steps

Picnic
#1

Primary circulation paths connect activity 
centers, greenway and neighborhoods

Wheeled train offers flexible connections to 
activity centers and events

Activity plazas gather community to celebrate 
events and heritage

Original park features honored with heritage 
plaza, public art and heritage walk concepts

Community/Aquatic Center provides new and 
improved indoor/outdoor facilities

Play corridors promote fitness and nature 
exploration with activities for all ages

Sports and fitness opportunities include enhanced 
track and field and new multi-use courts

Nature spaces offer outdoor education and 
gathering in natural landscaped areas

Creek stewardship connections include restored 
landscape, improved access and sight lines

Conservation easement & tree conservation areas

Enhanced open space for flexible park use

Capital Area Greenway parcels

100 200
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http://chavisconversation.skeo.com 1 

Public Leadership Group 

http://chavisconversation.skeo.com 2 

Richard Bostic  
Gretchel Carter-
Hinton  
Eyvonne Dailey  
Joseph Ellerbee  
Jackee Howell  
Lorenzo Jackson  
Angela Jackson-
Mann  
Vivian Lee  

Rhonda Muhammad  
Jonathun Muldrow  
Virginia Stanley Tally  
Margo White  
F. Lonnette Williams  
James E. Williams  
Rob Wylie  
Cecilia Zuvic 

Public Forum Purpose 

http://chavisconversation.skeo.com 3 

 Share the draft concept plan and 
recommendations for public input 

 Gather additional ideas to 
incorporate into the final Master 
Plan and recommendations from 
the public 

 

 

Future Park Vision 

http://chavisconversation.skeo.com 4 

Future Park Vision Statement 

http://chavisconversation.skeo.com 5 

John Chavis Memorial Park is a vibrant community center, downtown 
attraction and regional destination. The park celebrates the rich history, 

culture and arts of the surrounding neighborhoods and the City of 
Raleigh, and offers wonderful public recreation opportunities, event 

spaces and programs that foster community life. A place of pride and 
profound remembrance, the park celebrates the life and work of 

educator John Chavis, recognizes the community’s contribution to World 
War II, and honors the significance of the park’s history to the African 

American community during and following segregation. 

John Chavis Memorial Park will always offer a safe and welcoming 
gathering space where family and friends of all cultures come to play, 

relax, learn and celebrate the big events and small, meaningful moments 
of life. The park grounds provide a beautiful, clean and refreshing 

refuge, with access to nature and an expansive view of the downtown 
Raleigh skyline. Park features and programs promote fitness, health and 

wellness by offering a range of recreational activities for people of all 
ages and abilities. Just a few steps from downtown, the park is always 
full of activity, inspired by innovative programming that is interactive, 

fun and dynamic. 

PLG Recommendations 

http://chavisconversation.skeo.com 6 



http://chavisconversation.skeo.com 7 

Concept Plan 
Honor the life and work of John Chavis, the 
community’s contribution to World War II 
and the significance of the park’s history to 
the African American community.  

Honoring the Past 

http://chavisconversation.skeo.com 8 

Retain remaining early park features in original 
locations 

War Mothers Memorial, original Carousel building, stone step 
amphitheater, picnic shelters, Worth Street bridge 

Honor important former park features 
Plane and miniature train 

Memorialize significant events and people 
through public art and signage 

Incorporate historic designation study findings 

New Aquatic Center 

http://chavisconversation.skeo.com 9 

Combine leisure, recreation, competition, and  
wellness 

 Include indoor and outdoor facilities 

Co-located with community center 

Replace the pool and Community Center 
with a larger, enhanced co-located 
Aquatic Center and Community Center.  

New Community Center 

http://chavisconversation.skeo.com 10 

Multi-story with views of downtown and creek 

Include contemporary design elements with “wow-
factors” inside and out 

Support outdoor events, access to restrooms 

Large flexible meeting, event & classroom space 

Kitchen for rentals and classes 

Expanded fitness spaces 

Indoor courts, theatre and track 

Honoring the Past interpretive elements 

11 

Expand Sports and Fitness 

http://chavisconversation.skeo.com 12 

 Expand track and multipurpose field 

 New tennis and multi-use courts 

 Include fitness zones throughout park 

Upgrade sports and fitness opportunities 
to include enhanced track and field, new 
multi-use courts and tennis courts, and 
fitness zones throughout the park.  



New Play Features 

http://chavisconversation.skeo.com 13 

Encourage physical activity for all ages 

Utilize entire park for play and exploration 

Balance built and natural play features 

Encourage whole child development  

 

Provide a range of built and natural play 
features for all ages integrated in a connected 
play corridor and throughout the park.  

Youth Input 

http://chavisconversation.skeo.com 14 

Youth also shared their ideas during the Situation 
Assessment, Kickoff Forum and Carousel Re-
dedication event.  

Increase Connectivity 

http://chavisconversation.skeo.com 15 

Improve circulation throughout park 

Improve visibility  

Improve safety and function of park entrances 

Enhance connections to downtown and surrounding 
neighborhoods 

Improve access to creek 

Add a wheeled train with flexible route 

Allow announcements and music to be heard throughout 
the park 

Increase access and connectivity to 
and throughout the park.  

Creek Stewardship & Access 

http://chavisconversation.skeo.com 16 

Add creek crossings 

Add physical access to creek and creek viewing 
stations 

Celebrate the creek 

Manage vegetation to increase visibility and 
improve safety 

Promote environmental education 

Increase creek access, visibility and 
educational opportunities.  

Basic Amenities 

http://chavisconversation.skeo.com 17 

 Restrooms 

 Drinking fountains 

 Benches 

 Signage 

 Shade structures 

 Pool chairs 

 Trash receptacles  

 Accessibility  

 Power, utilities 

 Lighting 

 Picnic shelters 

 Public art 

 Bike racks 

Incorporate basic amenities into 
future improvements.  

Community Events 

http://chavisconversation.skeo.com 18 

Design features to accommodate events with 
utilities, flexible space for stages, inflatable 
amusements and vendors. 

Central Plaza 
Heritage Plaza 
Expanded track and field 
Multi-use courts next to community center 
Picnic shelters 
Community Center 

Support community events and gatherings by 
incorporating flexible event facilities, spaces 
and utilities into future park improvements.  



Operations 

http://chavisconversation.skeo.com 19 

 Sustainable design and maintenance 

 Economically sustainable features and programs 

 Programs accessible to all residents 

 Clean, green and beautiful year-round 

Promote sustainability in park design and 
maintenance to create a beautiful, clean, 
safe and welcoming environment.  

Forum Stations 

http://chavisconversation.skeo.com 20 

 Honoring the Past 
Share ideas for Heritage Plaza and original carousel building 

 Recreation (Sports and Play) 
Share ideas for fitness zones, play and amusements 

 Circulation and Creek Stewardship 
Share ideas for the train route and creek stewardship 

 Aquatic/Community Center 
Vote on priority features 

 Concept Plan and Model 
See how the plan fits together 

 

What’s Next 

January/February: PLG incorporates public 
input 

March/April: PLG presents Master Plan to 
Parks Board for review and approval 

May: PLG presents Master Plan to City 
Council for review and approval 

May: Community Celebration 

Spring: begin Schematic Design 

Discussion 

Does anyone have 
questions that were not 

answered?  
 

What are you most 
excited about? 

Next Steps 

Comments: Please share any additional 
comments 

Comment cards at Welcome Table 
One more week to provide comments 

Evaluations: Please complete and turn in 
evaluation forms at the Welcome Table 

What’s Next?: PLG will review all public 
input during January PLG meeting and revise 
Master Plan 
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AGENDA 
Public Leadership Group  

Meeting 13: Looking Ahead 

Tuesday, February 25, 2014 
6:00 pm to 8:30 pm  

John Chavis Community Center 
505 MLK Jr. Blvd, Raleigh, 27601 

Purpose of Meeting #13:  
o Discussion and vote on Master Plan priorities 
o Review Looking Ahead Chapter, including cost estimate 
o Consensus vote to approve Draft Final Master Plan 
o Prepare for Parks Board Presentation 

6:00 Welcome (25 min)  

o Welcome and Recap of Meeting #12 (Vernice Miller-Travis) 

o Housekeeping and Updates (Emily Ander) 

o PLG Check-in 

6:20 Master Plan Priorities (30 min)(Vernice) 

6:50 Review Looking Ahead Chapter (45 min)  

o Review implementation phasing (Dick) 

o Discuss PLG and youth involvement in the next phase (Vernice) 

o Overview of Cost Estimate (Alisa/David) 

o Consensus vote on Looking Ahead section  

o Share and discuss PLG votes for Master Plan priorities   

o Consensus vote on PLG priorities  

7:35 Consensus vote of Draft Final Master Plan (15 min) (Vernice) 

o Any final questions or comments 

o Consensus vote on Draft Final Master Plan  

7:50 Prepare for Parks Board Meeting (30 min)  

o Overview of Parks Board meeting (Parks Board member) 

o Overview  of draft presentation (Alisa) 

o Select PLG presenters (PLG discussion) 

8:20 Next Steps (10 min)  

o Distribute final draft master plan to PLG 

o Plan for PLG presenters to meet to prep for Parks Board Meeting presentation 



Master Plan Priorities Worksheet 
Step 1. Please rank your priorities under each of the categories below. 

1. Please rank your priorities (1, 2, 3) for new facilities: 
 New Aquatics Center  
 New Community Center 
 Adaptive rehabilitation of Original Carousel Building  

2. Please rank your priorities (1-2) for sports facilities: 
 Enhanced Track and Field (with lighting and spectator seating) 
 New Courts (Adult and youth sized tennis and multi-purpose) 

3. Please rank your priorities (1-5) for improved circulation and access: 
 Central Trail (from War Mother’s Memorial to MLK) and Plaza  
 New Vehicular Park Entrance (moving from MLK to Chavis Way) and Entry Plaza  
 New Cape Avenue Bridge over Little Rock Creek 
 Tunnel Improvements under MLK  
 Wheeled Train  

4. Please rank your priorities (1-2) for event space 
 Central Plaza (paving, landscaping, lighting, sound, power, furnishings
 Heritage Plaza  

Cultural Heritage Interpretative Plan
Plaza (new paving, new/restored stone walls, furnishings, signage, landscaping, heritage 
signage, interpretive exhibits and art) 

5. Please rank your priorities (1-4) for play and open space: 
 Eastern Play Corridor  

Play corridor (New hybrid play equipment/areas, paving, rubber surfacing, lighting, seating, 
picnic tables, shade structures, other furnishings, landscaping, restored stone terracing, 
concessions and restrooms) 
Climbing structure, amusement ride, interactive water feature/sprayground, outdoor 
performance space 

Replica Plane 
 Western Corridor and Trail  

Western trail (new and enhanced trails, furnishings, lighting)
Landscaping, signage, paving, furnishings, lighting  
Upgrade picnic shelters 1 and 2  
New picnic shelter  
Fitness zones and pocket play zones, linear skate spots  

Creek Management Plan and Implementation 
Management Plan 
Creek Overlooks (decks, landscaping and signage) 
Creek Stewardship Zones (vegetation thinning, replanting with natives, interpretative 
signage and stepping stone crossing) 



Step 2. Please rank your priorities (1-5) for each of the categories below. 

 New facilities (Community Center, Aquatics Center, Original Carousel Building)

 Sports facilities (track, field, courts)

 Improved circulation and access (trails, bridge, wheeled train, new vehicular entrance)

 Event space (Heritage Plaza, Central Plaza)

 Play, creek and open space (Play Corridors, Creek Management)
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IV. CONSERVATION EASEMENT AND NEUSE RIVER BUFFER 
RULES

John Chavis Memorial Park
Revised Master Plan 2014 



Additional Information on the Conservation Easement and Buffer Rules 

Little Rock Creek Conservation Easement  
The purpose of the Little Rock Creek conservation easement is to improve and 
protect the water quality of Little Rock Creek through restoration, enhancement and 
maintenance of the portion of the creek that runs through John Chavis Memorial 
Park. The conservation easement boundary is marked along the stream by green and 
yellow posts.  

Conservation easement allows: 
Maintenance of native plantings
Removal and management of invasive species
Interpretive signage
Parks, recreational and educational uses
Limited hardscape features (paved trails, footing supports for bridges).
Subject to state review.
Utility and infrastructure improvements.
Stream restoration.

Conservation easement does not allow: 
Additional crossings
Industrial, commercial, residential, agricultural uses
New construction, motorized vehicles, subdivision
Dumping, mineral use, excavation, dredging

Neuse River Basin Buffer Rules  

Neuse River Basin Buffer Rules Legislation (15A NCAC 02B .0233)
http://reports.oah.state.nc.us/ncac/title%2015a%20-
%20environment%20and%20natural%20resources/chapter%2002%20-
%20environmental%20management/subchapter%20b/15a%20ncac%2002b%20.0233.ht
ml

Fact Sheet on North Carolina’s Riparian Buffer Protection Areas
http://portal.ncdenr.org/c/document_library/get_file?uuid=ad267d17-9271-4fd7-a807-
894590719b91&groupId=38364



V. STATE CHAMPIONS AND PROFESSIONAL ATHLETES FROM 
JOHN CHAVIS MEMORIAL PARK

John Chavis Memorial Park
Revised Master Plan 2014 



State Champions and Professional Athletes from John Chavis Memorial Park

The following Raleigh residents are athletes who achieved in various sports to be included in the section
on page 10 of the John Chavis Memorial Park Revised Master Plan.

A. During high school the following won State Championships:
Tennis
1. Eleanor Nunn (tennis)
2. Gilda Adcock (tennis)
3. Alicia Adcock (tennis)
4. Paul Jervay (tennis)
5. Gerald Latta (tennis)
6. Jimmy Penny (tennis)
7. McArthur Penny (tennis)
8. Doris Morgan (tennis)
9. Gilda Latta (tennis)
10. J.D. Lewis, Jr. (tennis)
11. James Cofield (tennis)
12. Juan Cofield (tennis)
13. Charles Worth (tennis)
14. Larry N. Harris (tennis)
15. Edwin Worth (tennis)
16. Clarence (CJ) Hayes (tennis)
17. Willie Dean “Pat” White (tennis)
18. Calvin Hayes (tennis)
19. Valentine Hamlin (tennis)
20. Brenda Ferrell (tennis)
21. Lawrence Clemens (tennis)
22. Bruce Lightner (tennis)
23. Thomas “Butch” Hilliard (tennis)
24. John Earl Smith (tennis)

Track and Field
25. Charles Copeland (track)
26. William “Tag” Montague (Shaw University
Head Cross Country Coach/Head Track and Field
Coach)

Boys Tennis Club circa 1960 

Girls Tennis Club



B. Athletes who became professional football players
1. Sherriff John ‘Big John’ Haywood Baker, Jr. (NFL, Los Angeles Rams, Philadelphia Eagles,

Pittsburgh Steelers, Detroit Lions, NC Sports Hall of Fame in 1972)
2. Chuck Hinton (NFL, Baltimore Colts, New York Jets, Pittsburg Steelers)
3. Charles ‘Charley’ Lee Young (NFL, Dallas Cowboys)
4. Ronald McNeil (NFL) (He is listed as Ron McNeil on the NFL.com and attended NCCU but

that’s all the information I could find on him.)
5. Willie Burden (CFL, Calgary Stampeders, Canadian Football Hall of Fame in 2001)
6. William “Bucky” Brooks (NFL, Buffalo Bills, Green Bay Packers, Jacksonville Jaguars, Kansas

City Chiefs, Oakland Raiders)

C. Athletes who became professional basketball players
1. Lee Ommie Davis (ABA, New Orleans Buccaneers, Memphis Pros later the Memphis Tams,

San Diego Conquistadors, later the San Diego Sails)
2. James Snow (ABA) (I couldn’t find any information on him.)
3. Cozell McQueen (NBA, Milwaukee Bucks, Detroit Pistons)
4. James Michael Lamont “Twiggy” Sanders (The Harlem Globetrotters)
5. LeVelle Moton (Indonesia, Germany, Cyprus, Israel, NCCU basketball head coach)

D. Athletes who became professional baseball players
1. Robert Height (New York Yankees)
2. William ‘June Rabbit’ McKinley Hartsfield, Jr. (Baltimore Orioles)
3. Arthur Dove – (Negro League Baseball, Raleigh Tigers owner and coach. Teams played on

baseball field at JCMP.)
4. Wilbert Allen “Pete” Wilder, Sr. (Negro League Baseball pitcher whose team played at JCMP)



VI. PARKS, RECREATION AND GREENWAY ADVISORY BOARD
(PRGAB) AND CITY COUNCIL

PRESENTATION

John Chavis Memorial Park
Revised Master Plan 2014 
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John Chavis 
Memorial Park

Draft Master Plan

Parks, Recreation and Greenway 
Advisory Board
March 20, 2013

http://chavisconversation.skeo.com 1 2

Photo credit: Ms. Esther Delaney

Photo credit: SPERNA

Photo credit: SPERNA

Photo credit: Larry Wells

Change Over Time
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John Chavis Memorial Park
Master Planning Process

http://chavisconversation.skeo.com 4

Public Leadership Group

http://chavisconversation.skeo.com 5

Richard Bostic
Gretchel Carter
Hinton
Eyvonne Dailey
Joseph Ellerbee
Jackee Howell
Lorenzo Jackson
Angela Jackson
Mann
Vivian Lee

Rhonda Muhammad
Jonathun Muldrow
Virginia Stanley Tally
Margo White
F. Lonnette Williams
James E. Williams
Rob Wylie
Cecilia Zuvic

Process
Public Leadership Group

Kickoff retreat and
charter
Charrette
13 Public Leadership
Group meetings
Park tours

http://chavisconversation.skeo.com 6

Additional Public Process
August 2012 – Public
Kickoff
April 2013 – Public
Forum on Vision
December 2013 –
Public Forum on
Recommendations



Youth Input

http://chavisconversation.skeo.com 7

Situation Assessment
Carousel Re Dedication

Kickoff Forum
December Public Forum

Include during Schematic Design

Youth also shared their ideas:

Building Consensus

One of the first projects to follow the
new Public Participation for Park
Planning program.

The PLG used consensus decision
making to approve the vision, concept
plan and all major recommendations
included in the Master Plan.

http://chavisconversation.skeo.com 8

Revised Master Plan

http://chavisconversation.skeo.com 9

Future Park Vision

http://chavisconversation.skeo.com 10

Recommendations

http://chavisconversation.skeo.com 11 http://chavisconversation.skeo.com 12

Concept 
Plan



Activity Plazas

Heritage Plaza

Central Plaza

Carousel Plaza

http://chavisconversation.skeo.com 13

Wow Factors

New Aquatics Center

Outdoor Aquatics Features

New Community Center

New Heritage Plaza

Art and interpretive
exhibits

New hybrid playground
with traditional and natural
play features

Interactive water features

Climbing structures and
climbable art

http://chavisconversation.skeo.com 14

Wheeled train

Children’s amusement ride

Outdoor performance space

Linear skate spots

Creek overlooks, crossings and
interpretative signage

Enhanced track and field with
lighting and spectator seating

New courts with seating

Fitness zones

Pocket play zones

Honor the life and work of John Chavis, the 
community’s contribution to World War II 
and the significance of the park’s history to 
the African American community. 

Honoring the Past

http://chavisconversation.skeo.com 15

Retain remaining early park features in original
locations

Honor important former park features

Memorialize significant events and people
through public art and signage

Incorporate historic designation study findings

Original Carousel Building

http://chavisconversation.skeo.com 16

Explore how to accommodate a retro café, historic
exhibit space, music and flexible event space within
the building and surrounding plaza.

Retain existing character and size and adaptively
reuse the building to increase activity in this area of
the park.

New Aquatic Center

http://chavisconversation.skeo.com 17

Combine leisure, recreation, competition, and
wellness

Include indoor and outdoor facilities

Co located with community center

Replace the pool and Community Center 
with a larger, enhanced co-located 
Aquatic Center and Community Center. 

New Community Center

http://chavisconversation.skeo.com 18

Multi story with views of downtown and creek

Include contemporary design elements with “wow
factors” inside and out

Support outdoor events, access to restrooms

Large, flexible meeting, event & classroom space

Kitchen for rentals and classes

Expanded fitness spaces

Indoor courts, theatre and track

Honoring the Past interpretive elements



19http://chavisconversation.skeo.com

Expand Sports and Fitness

http://chavisconversation.skeo.com 20

Expand track and multipurpose field

New tennis and multi use courts

Include fitness zones throughout park

Upgrade sports and fitness opportunities 
to include enhanced track and field, new 
multi-use courts and tennis courts, and 
fitness zones throughout the park. 

New Play Features

http://chavisconversation.skeo.com 21

Encourage physical activity for all ages

Utilize entire park for play and exploration

Balance built and natural play features

Encourage whole child development

Provide a range of built and natural play 
features for all ages integrated in a connected 
play corridor and throughout the park. 

Amusements

http://chavisconversation.skeo.com 22

Include a wheeled train that families and
visitors of all ages can ride to different areas of
the park

Add an additional motorized or non motorized
amusement ride (such as a miniaturized train
on a track or other similar attraction for youth)

Include an outdoor performance space

Increase Connectivity

http://chavisconversation.skeo.com 23

Improve

Circulation
throughout park

Visibility

Safety and function of
park entrances

Improve access to
creek

Increase access and connectivity to 
and throughout the park. 

Enhance connections to
downtown and
surrounding
neighborhoods

Add a wheeled train
with flexible route

Allow announcements
and music to be heard
throughout the park

Creek Stewardship & Access

http://chavisconversation.skeo.com 24

Add creek crossings

Add physical access to creek and creek viewing
stations

Manage vegetation to increase visibility and
improve safety

Celebrate the creek

Promote environmental education

Increase creek access, visibility and 
educational opportunities. 



Community Events

http://chavisconversation.skeo.com 25

Design features to accommodate events with
utilities, flexible space for stages, inflatable
amusements and vendors.

Central Plaza
Heritage Plaza
Expanded track and field
Multi use courts next to community center
Picnic shelters
Community Center

Support community events and gatherings by 
incorporating flexible event facilities, spaces 
and utilities into future park improvements. 

Priorities

http://chavisconversation.skeo.com 26

1. Park Facilities

2. Sports Facilities

3. Event Space

4. Play, Creek and Open Space

5. Improved Circulation and Access

Cost Estimate

Park Facilities $17M 30M

Sports Facilities $1M $1.5M

Event Space $1M $2M

Play, Creek and Open Space $2M $4M

Access and Circulation $1M $2M

http://chavisconversation.skeo.com 27

Next Steps

RFQ for Schematic Design March

RHDC’s Study List Application – April 8

PRGAB April 17

City Council May 20

PLG Celebration – Late Spring

Schematic Design with Consultant Team
begins – Summer

http://chavisconversation.skeo.com 28
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Photo credit: SPERNA

Photo credit: Larry Wells
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http://chavisconversation.skeo.com 1

Change Over Time

Present1937 1972 2

Public Leadership Group (PLG)

http://chavisconversation.skeo.com

Richard Bostic

Gretchel Carter Hinton

Eyvonne Dailey

Joseph Ellerbee

Jackee Howell

Lorenzo Jackson

Angela Jackson Mann

Vivian Lee

Rhonda Muhammad

Jonathun Muldrow

Virginia Stanley Tally

Margo White

F. Lonnette Williams

James E. Williams

Rob Wylie

Cecilia Zuvic

3

Process

http://chavisconversation.skeo.com

18 month PLG Process

August 2012: Public
Kickoff

April 2013:Public Forum
on Vision

December 2013:Public
Forum on
Recommendations

4

Park Vision

http://chavisconversation.skeo.com 5 http://chavisconversation.skeo.com

Concept 
Plan

6



Recommendations

Honor the Past

New Aquatic Center and Community Center

Expand Sports and Fitness

New Play Corridor and Amusements

Increase Connectivity and Basic Amenities

Support Community Events

Celebrate Little Rock Creek and promote stewardship

http://chavisconversation.skeo.com 7

Wow Factors

New Aquatics Center

Outdoor Aquatics Features

New Community Center

New Heritage Plaza

Art and interpretive
exhibits

New hybrid playground
with traditional and natural
play features

Interactive water features

Climbing structures and
climbable art

http://chavisconversation.skeo.com

Wheeled train

Children’s amusement ride

Outdoor performance space

Linear skate spots

Creek overlooks, crossings and
interpretative signage

Enhanced track and field with
lighting and spectator seating

New courts with seating

Fitness zones

Pocket play zones

8

Priorities

http://chavisconversation.skeo.com

1. Park Facilities

2. Sports Facilities

3. Event Space

4. Play, Creek and Open Space

5. Improved Circulation and Access

9

Cost Estimate

http://chavisconversation.skeo.com

Park Facilities $17M 30M

Sports Facilities $1M $1.5M

Event Space $1M $2M

Play, Creek and Open Space $2M $4M

Access and Circulation $1M $2M

Total * $22 40M

* Master Plan will be implemented in phases.

10

Moving Forward

Event
SHPO Reviews Study List
Application

PLG Celebration

Schematic Design with
Consultant Team

Date

June 12, 2014

Summer 2014

Fall 2014

http://chavisconversation.skeo.com 11

Photo credit: Ms. Esther Delaney

Photo credit: SPERNA

Photo credit: Larry Wells

Photo credit: SPERNA 12



C
O

U
N

C
IL

 M
IN

U
T

E
S 

Th
e 

C
ity

 C
ou

nc
il 

of
 th

e 
C

ity
 o

f R
al

ei
gh

 m
et

 in
 re

gu
la

r s
es

si
on

 a
t 1

:0
0 

p.
m

. o
n 

Tu
es

da
y,

 M
ay

 2
0,

 
20

14
 i

n 
th

e 
C

ity
 C

ou
nc

il 
C

ha
m

be
r 

of
 t

he
 R

al
ei

gh
 M

un
ic

ip
al

 B
ui

ld
in

g,
 A

ve
ry

 C
. 

U
pc

hu
rc

h 
G

ov
er

nm
en

t 
C

om
pl

ex
, 

22
2 

W
. 

H
ar

ge
tt 

St
re

et
, 

R
al

ei
gh

, 
N

or
th

 C
ar

ol
in

a,
 w

ith
 t

he
 f

ol
lo

w
in

g 
pr

es
en

t. 

 
M

ay
or

 N
an

cy
 M

cF
ar

la
ne

, P
re

si
di

ng
 

M
ay

or
 P

ro
 T

em
 Jo

hn
 O

do
m

 
 

C
ou

nc
ilo

r M
ar

y-
A

nn
 B

al
dw

in
 

 
C

ou
nc

ilo
r T

ho
m

as
 G

. C
ro

w
de

r 
 

C
ou

nc
ilo

r B
on

ne
r G

ay
lo

rd
 

C
ou

nc
ilo

r W
ay

ne
 K

. M
ai

or
an

o 
 

C
ou

nc
ilo

r R
us

s S
te

ph
en

so
n 

 
C

ou
nc

ilo
r E

ug
en

e 
W

ee
ks

 

M
ay

or
 M

cF
ar

la
ne

 c
al

le
d 

th
e 

m
ee

tin
g 

to
 o

rd
er

 a
nd

 in
vo

ca
tio

n 
w

as
 re

nd
er

ed
 b

y 
R

ev
er

en
d 

D
av

id
 

M
al

lo
ry

, H
ill

ye
r M

em
or

ia
l C

hr
is

tia
n 

C
hu

rc
h.

  T
he

 P
le

dg
e 

of
 A

lle
gi

an
ce

 w
as

 le
ad

 b
y 

C
ou

nc
ilo

r 
B

al
dw

in
.  

 

Th
e 

fo
llo

w
in

g 
ite

m
s w

er
e 

di
sc

us
se

d 
w

ith
 a

ct
io

n 
ta

ke
n 

as
 sh

ow
n.

 

R
E

C
O

G
N

IT
IO

N
 O

F 
SP

E
C

IA
L

 A
W

A
R

D
S 

JO
H

N
 C

H
A

V
IS

 M
E

M
O

R
IA

L
 P

A
R

K
 –

 G
IF

T
 –

 P
R

E
SE

N
T

E
D

 

D
av

id
 D

ia
z 

an
d 

D
an

 N
el

so
n 

of
 th

e 
D

ow
nt

ow
n 

R
al

ei
gh

 A
lli

an
ce

 p
re

se
nt

ed
 th

e 
C

ity
 a

nd
 S

ou
th

 
Pa

rk
 n

ei
gh

bo
rh

oo
d 

w
ith

 a
 la

rg
e 

pa
in

tin
g 

of
 th

e 
C

ha
vi

s 
Pa

rk
 C

ar
ou

se
l w

ith
 th

e 
C

ity
 sk

yl
in

e 
in

 th
e 

ba
ck

gr
ou

nd
.  

M
r. 

D
ia

z 
pr

es
en

te
d 

th
e 

pa
in

tin
g 

to
 L

on
ne

tte
 W

ill
ia

m
s 

po
in

tin
g 

ou
t i

t s
ho

w
s 

a 
gr

ea
t 

vi
ew

 fr
om

 S
ou

th
ea

st
 R

al
ei

gh
. 

M
s. 

W
ill

ia
m

s 
ex

pr
es

se
d 

ap
pr

ec
ia

tio
n 

to
 a

ll 
fo

r 
th

e 
ad

va
nc

em
en

t 
of

 C
ha

vi
s 

Pa
rk

 a
nd

 t
he

 
re

vi
ta

liz
at

io
n 

of
 t

he
 S

ou
th

 P
ar

k 
ne

ig
hb

or
ho

od
. 

Sh
e 

ex
pr

es
se

d 
ap

pr
ec

ia
tio

n 
to

 D
R

A
 f

or
 t

he
 

pa
in

tin
g.

   

R
E

PO
R

T
 A

N
D

 R
E

C
O

M
M

E
N

D
A

T
IO

N
 O

F 
PA

R
K

S,
 R

E
C

R
E

A
T

IO
N

 A
N

D
 G

R
E

E
N

W
A

Y
 

A
D

V
IS

O
R

Y
 B

O
A

R
D

 

JO
H

N
 C

H
A

V
IS

 M
E

M
O

R
IA

L
 P

A
R

K
 –

 R
E

V
IS

E
D

 M
A

ST
E

R
 P

L
A

N
 –

 A
PP

R
O

V
E

D
 

Th
e 

B
oa

rd
, 

m
em

be
rs

 o
f 

th
e 

Pu
bl

ic
 L

ea
de

rs
hi

p 
G

ro
up

 (
PL

G
) 

an
d 

de
si

gn
 c

on
su

lta
nt

 S
ke

o 
So

lu
tio

ns
, I

nc
. w

ill
 p

re
se

nt
 th

e 
re

vi
se

d 
M

as
te

r P
la

n 
fo

r J
oh

n 
C

ha
vi

s 
M

em
or

ia
l P

ar
k.

  I
n 

Ja
nu

ar
y 

20
12

, C
ity

 C
ou

nc
il 

ap
pr

ov
ed

 th
e 

C
ha

vi
s 

C
on

ve
rs

at
io

n 
pl

an
ni

ng
 p

ro
ce

ss
 a

nd
 c

on
su

lta
nt

 s
el

ec
tio

n.
  

M
ay

 2
0,

 2
01

4 
Pa

ge
 2

 

Th
re

e 
pu

bl
ic

 i
np

ut
 m

ee
tin

gs
 h

av
e 

be
en

 h
el

d;
 1

5 
ci

tiz
en

 P
LG

 m
ee

tin
gs

 h
av

e 
be

en
 h

el
d,

 a
nd

 
co

ns
en

su
s h

as
 b

ee
n 

re
ac

he
d 

on
 th

e 
va

rio
us

 c
om

po
ne

nt
s o

f t
he

 d
ra

ft 
pl

an
. 

O
n 

Fe
br

ua
ry

 2
5,

 2
01

4,
 th

e 
PL

G
 v

ot
ed

 u
na

ni
m

ou
sl

y 
to

 re
co

m
m

en
d 

th
e 

re
vi

se
d 

M
as

te
r P

la
n 

to
 th

e 
Pa

rk
s, 

R
ec

re
at

io
n,

 a
nd

 G
re

en
w

ay
 A

dv
is

or
y 

B
oa

rd
 (

PR
G

A
B

). 
 O

n 
A

pr
il 

17
, 2

01
4,

 th
e 

PR
G

A
B

 
vo

te
d 

un
an

im
ou

sl
y 

to
 re

co
m

m
en

d 
ad

op
tio

n 
of

 th
e 

R
ev

is
ed

 M
as

te
r P

la
n 

to
 C

ity
 C

ou
nc

il.
 

R
ec

om
m

en
da

tio
n:

  A
pp

ro
ve

 th
e 

re
vi

se
d 

M
as

te
r P

la
n.

 

K
im

be
rly

 S
ira

n,
 C

ha
ir 

of
 P

ar
ks

, 
R

ec
re

at
io

n 
an

d 
G

re
en

w
ay

 A
dv

is
or

y 
B

oa
rd

, 
po

in
te

d 
ou

t 
th

at
 

gr
ou

p 
ha

s 
be

en
 re

pr
es

en
te

d 
as

 a
 s

ta
ke

ho
ld

er
 o

n 
th

e 
C

ha
vi

s 
Pa

rk
 C

om
m

un
ity

 C
on

ve
rs

at
io

ns
.  

Sh
e 

po
in

te
d 

ou
t 

th
ey

 r
ec

ei
ve

d 
re

gu
la

r 
up

da
te

s 
an

d 
on

 A
pr

il 
17

 t
he

 B
oa

rd
 v

ot
ed

 u
na

ni
m

ou
sl

y 
to

 
fo

rw
ar

d 
th

e 
dr

af
t m

as
te

r p
la

n 
to

 th
e 

C
ou

nc
il 

fo
r c

on
si

de
ra

tio
n.

 

Sh
e 

st
at

ed
 th

is
 is

 th
e 

fir
st

 p
ro

je
ct

 to
 g

o 
th

ro
ug

h 
th

e 
pu

bl
ic

 p
ar

tic
ip

at
io

n 
fo

r p
ar

k 
pl

an
ni

ng
 p

ro
ce

ss
.  

Th
e 

co
ns

ul
ta

nt
s 

Sk
eo

 S
ol

ut
io

ns
 I

nc
. a

re
 n

at
io

na
l 

le
ad

er
s 

in
 g

ui
di

ng
 c

om
m

un
iti

es
 i

n 
pu

rs
ue

 o
f 

en
vi

ro
nm

en
ta

l 
st

ew
ar

ds
hi

p,
 s

oc
ia

l 
eq

ui
ty

 a
nd

 e
co

no
m

ic
 o

pp
or

tu
ni

ty
. 

 S
he

 s
ta

te
d 

th
ey

 h
av

e 
fa

ci
lit

at
ed

 a
 s

en
si

tiv
e 

di
sc

us
si

on
 o

ve
r 

m
an

y 
m

on
th

s 
to

 b
ui

ld
 c

ul
tu

ra
l 

co
m

pe
te

nc
y 

an
d 

br
in

g 
ev

er
yo

ne
 t

og
et

he
r. 

 T
he

y 
st

ar
te

d 
ou

t 
w

ith
 a

 s
itu

at
io

n 
as

se
ss

m
en

t 
th

at
 d

oc
um

en
te

d 
is

su
es

 a
nd

 
re

co
m

m
en

de
d 

st
ak

eh
ol

de
r r

ep
re

se
nt

at
io

n 
in

 th
e 

pu
bl

ic
 le

ad
er

sh
ip

 g
ro

up
.  

 

V
er

ni
ce

 M
ill

er
-T

ra
vi

s, 
Sk

eo
 S

ol
ut

io
ns

, I
nc

., 
ta

lk
ed

 a
bo

ut
 th

e 
un

iq
ue

 c
om

m
itm

en
t b

y 
th

e 
C

ity
 o

f 
R

al
ei

gh
 s

ta
tin

g 
th

is
 p

ar
k 

ha
d 

se
rv

ed
 a

s 
th

e 
co

m
m

un
ity

’s
 b

ac
k 

ya
rd

, i
t’s

 li
vi

ng
 r

oo
m

 a
nd

 a
 s

af
e 

de
st

in
at

io
n 

fo
r 

ge
ne

ra
tio

ns
.  

Th
e 

pa
rk

 w
as

 e
st

ab
lis

he
d 

in
 1

93
7 

as
 th

e 
ne

gr
o 

or
 c

ol
or

ed
 p

ar
k 

an
d 

sh
or

tly
 th

er
ea

fte
r p

ro
cl

ai
m

ed
 th

e 
Jo

hn
 C

ha
vi

s 
M

em
or

ia
l P

ar
k.

  I
n 

19
71

 th
e 

fir
st

 m
as

te
r p

la
n 

w
as

 
ad

op
te

d.
  I

t w
as

 re
vi

se
d 

in
 1

99
4 

an
d 

im
pr

ov
em

en
ts

 w
er

e 
m

ad
e 

bu
t s

om
e 

el
em

en
ts

 th
at

 w
er

e 
ke

y 
to

 th
e 

ex
pe

rie
nc

e 
ha

d 
di

sa
pp

ea
re

d 
by

 th
at

 ti
m

e.
  I

n 
th

e 
20

06
-2

01
0 

tim
ef

ra
m

e 
th

e 
C

ity
 s

tru
gg

le
d 

w
ith

 t
he

 1
99

4 
m

as
te

r 
pl

an
 r

ec
om

m
en

da
tio

n 
an

d 
fu

nd
ed

 b
on

d 
ite

m
 t

o 
re

lo
ca

te
 t

he
 h

is
to

ric
 

ca
ro

us
el

 fr
om

 w
ha

t w
as

 o
rig

in
al

ly
 th

e 
ce

nt
er

 o
f t

he
 p

ar
k.

  I
n 

20
12

 th
e 

C
om

m
un

ity
 C

on
ve

rs
at

io
n 

be
ga

n 
th

e 
jo

ur
ne

y 
of

 d
is

co
ve

ry
 a

nd
 b

ui
ld

in
g 

cu
ltu

ra
l c

om
pe

te
nc

y 
to

 re
ac

h 
a 

co
ns

en
su

s o
n 

ho
w

 to
 

ho
no

r t
he

 p
as

t a
nd

 p
la

n 
fo

r t
he

 fu
tu

re
 o

f J
oh

n 
C

ha
vi

s M
em

or
ia

l P
ar

k.
   

M
s. 

M
ill

er
-T

ra
vi

s 
po

in
te

d 
ou

t t
he

 7
5 

ye
ar

 o
ld

 p
ar

k 
is

 o
ne

 o
f 

th
e 

ol
de

st
 p

ub
lic

 s
pa

ce
s 

in
 a

 C
ity

 
kn

ow
n 

fo
r i

ts
 q

ua
lit

y 
of

 li
fe

 a
nd

 a
tte

nt
io

n 
to

 c
ul

tu
ra

l i
nt

eg
rit

y.
  S

he
 p

re
se

nt
ed

 a
 m

ap
 s

ho
w

in
g 

th
e 

or
ig

in
al

 p
ar

k 
fe

at
ur

es
 a

nd
 h

ow
 i

t 
ha

s 
ch

an
ge

d 
ov

er
 t

im
e.

  
Sh

e 
po

in
te

d 
ou

t 
th

e 
fo

lk
s 

in
 t

he
 

au
di

en
ce

 to
da

y 
ar

e 
ve

ry
 e

xc
ite

d 
ab

ou
t t

he
 c

ity
’s

 c
om

m
itm

en
t t

o 
an

 in
cl

us
iv

e 
pl

an
ni

ng
 p

ro
ce

ss
.  

Sh
e 

ex
pl

ai
ne

d 
th

e 
Pu

bl
ic

 L
ea

de
rs

hi
p 

G
ro

up
 h

as
 m

et
 u

p 
fo

r 
ap

pr
ox

im
at

el
y 

16
 m

on
th

s 
to

 le
ar

n 
ab

ou
t 

th
e 

hi
st

or
y 

of
 t

he
 p

ar
k,

 v
is

it 
th

e 
si

te
 a

nd
 o

th
er

 f
ac

ili
tie

s 
an

d 
ex

pl
or

e 
op

po
rtu

ni
tie

s 
an

d 
co

ns
tra

in
ts

.  
Sh

e 
ta

lk
ed

 a
bo

ut
 th

ei
r w

or
k,

 m
ee

tin
gs

, c
om

m
itm

en
t a

nd
 le

ar
ni

ng
 o

pp
or

tu
ni

tie
s. 

M
s. 

M
ill

er
-T

ra
vi

s 
st

at
ed

 w
ha

t 
is

 b
ef

or
e 

th
e 

C
ou

nc
il 

to
da

y 
is

 a
 s

er
io

us
 o

f 
co

ns
en

su
s 

ba
se

d 
de

ci
si

on
s 

an
d 

di
sc

us
si

on
 th

at
 c

am
e 

ou
t o

f t
he

 p
as

si
on

 a
nd

 c
om

m
itm

en
t o

f t
he

 n
ei

gh
bo

rh
oo

d 
th

at
 

ar
e 

pr
es

en
t a

nd
 a

sk
ed

 th
os

e 
pr

es
en

t t
o 

st
an

d.
  

Sh
e 

w
en

t t
hr

ou
gh

 th
e 

nu
m

be
r 

of
 m

ee
tin

gs
, w

or
k 

an
d 

ho
w

 th
ey

 a
re

 p
ro

ud
 to

 p
re

se
nt

 th
e 

ou
tc

om
e 

of
 th

at
 w

or
k.

   



M
ay

 2
0,

 2
01

4 
Pa

ge
 3

 

Ja
ck

ie
 H

ow
el

l 
ta

lk
ed

 a
bo

ut
 t

he
 v

is
io

n 
st

at
em

en
t 

w
hi

ch
 i

s 
ba

se
d 

on
 t

he
m

es
 t

o 
gu

id
e 

th
e 

pa
rk

 
pl

an
ni

ng
 p

ro
ce

ss
 a

nd
 im

pl
em

en
ta

tio
n 

of
 th

e 
m

as
te

r p
la

n.
   

Sh
e 

pr
es

en
te

d 
th

e 
co

nc
ep

t p
la

n 
w

hi
ch

 
sh

e 
in

di
ca

te
d 

w
as

 d
ev

el
op

ed
 t

hr
ou

gh
 a

 p
ro

ce
ss

 s
ta

rti
ng

 w
ith

 a
 C

ha
rr

et
te

 h
el

d 
in

 A
pr

il 
20

13
.  

Th
ey

 d
ec

id
ed

 th
at

 th
e 

co
nc

ep
t p

la
n 

sh
ou

ld
 in

cl
ud

e 
de

te
rm

in
in

g 
w

hi
ch

 f
ea

tu
re

s 
to

 r
et

ai
n,

 h
on

or
 

an
d 

re
st

or
e,

 h
ow

 m
uc

h 
of

 th
e 

pa
rk

 to
 re

de
ve

lo
p,

 re
pl

ac
em

en
t o

f t
he

 c
om

m
un

ity
 c

en
te

r a
nd

 p
oo

l 
w

ith
 a

 n
ew

 s
et

 o
f 

fa
ci

lit
ie

s 
cl

us
te

re
d 

at
 th

e 
ce

nt
er

 o
f 

th
e 

pa
rk

, a
nd

 c
on

ne
ct

iv
ity

 th
ro

ug
ho

ut
 th

e 
pa

rk
, c

re
at

in
g 

w
ow

 f
ac

to
rs

, i
nc

re
as

in
g 

co
nn

ec
tio

n 
to

 a
nd

 b
et

te
r 

m
an

ag
em

en
t 

of
 t

he
 c

re
ek

 a
nd

 
co

nn
ec

te
d 

pl
ay

 a
re

as
 th

at
 e

xp
an

ds
 b

et
w

ee
n 

th
e 

or
ig

in
al

 a
nd

 th
e 

ne
w

 c
ar

ou
se

l h
ou

se
s. 

M
s. 

H
ow

el
l p

oi
nt

ed
 o

ut
 th

e 
re

vi
se

d 
m

as
te

r 
pl

an
 is

 a
rr

an
ge

d 
to

 in
cl

ud
e 

a 
he

rit
ag

e 
pl

az
a,

 c
en

tra
l 

pl
az

a,
 a

nd
 c

ar
ou

se
l p

la
za

 a
nd

 e
xp

la
in

ed
 w

ha
t w

ou
ld

 b
e 

in
 e

ac
h.

   

G
re

tc
he

ll 
C

ar
te

r-
H

in
to

n 
w

en
t t

hr
ou

gh
 th

e 
va

rio
us

 re
co

m
m

en
da

tio
ns

 w
hi

ch
 w

er
e 

cr
ea

te
d 

to
 h

on
or

 
th

e 
pa

st
, 

ex
pa

nd
 s

po
rts

 a
nd

 f
itn

es
s, 

in
do

or
s 

an
d 

ou
td

oo
rs

, 
pl

ay
 c

or
rid

or
s 

an
d 

am
us

em
en

t, 
in

cr
ea

se
d 

co
nn

ec
tiv

ity
, e

tc
.  

It 
w

as
 e

xp
la

in
ed

 th
at

 th
e 

pr
io

rit
ie

s a
re

 in
 fi

ve
 b

ro
ad

 c
at

eg
or

ie
s –

 p
ar

k 
fa

ci
lit

ie
s, 

sp
or

t f
ac

ili
tie

s, 
ev

en
t s

pa
ce

, p
la

y 
ar

ea
, c

re
ek

 a
nd

 o
pe

n 
sp

ac
es

 a
nd

 im
pr

ov
ed

 c
irc

ul
at

io
n 

an
d 

ac
ce

ss
.  

Th
e 

w
ow

 fa
ct

or
s w

hi
ch

 a
re

 th
in

gs
 th

at
 p

op
pe

d 
w

er
e 

ta
lk

ed
 a

bo
ut

.  
Th

e 
pl

an
 in

cl
ud

es
 

co
st

 ra
ng

e 
w

ith
 it

 b
ei

ng
 p

oi
nt

ed
 o

ut
 th

e 
es

tim
at

e 
to

 im
pl

em
en

t t
he

 e
nt

ire
 m

as
te

r p
la

n 
is

 $
22

M
 to

 
$4

0M
, a

nd
 a

s 
w

ith
 m

os
t p

ar
k 

pl
an

s, 
th

ey
 u

nd
er

st
an

d 
th

e 
pl

an
 w

ou
ld

 b
e 

im
pl

em
en

te
d 

in
 p

ha
se

s. 
 

Th
ey

 ta
lk

ed
 a

bo
ut

 w
ha

t w
ou

ld
 h

ap
pe

n 
af

te
r a

n 
ad

op
tio

n 
of

 th
e 

m
as

te
r p

la
n 

in
cl

ud
in

g 
a 

pr
oc

es
s 

to
 

ex
pl

or
e 

hi
st

or
ic

 d
es

ig
na

tio
n,

 p
oi

nt
in

g 
ou

t 
fu

nd
in

g 
is

 a
va

ila
bl

e 
to

 m
ov

e 
th

e 
m

as
te

r 
pl

an
 i

n 
sc

he
m

at
ic

 d
es

ig
n 

an
d 

th
e 

co
m

m
un

ity
 w

ill
 c

on
tin

ue
 to

 b
e 

in
vo

lv
ed

.  
 

Lo
nn

et
te

 W
ill

ia
m

s 
an

d 
C

ec
ili

a 
Zu

vi
c 

pr
es

en
te

d 
a 

pe
tit

io
n 

w
hi

ch
 th

ey
 in

di
ca

te
d 

co
nt

ai
ns

 2
29

 p
lu

s 
si

gn
at

ur
es

 in
 s

up
po

rt 
of

 th
e 

ad
op

tio
n 

of
 th

e 
pl

an
.  

Th
ey

 ta
lk

ed
 a

bo
ut

 w
ho

 s
ig

ne
d 

th
e 

pe
tit

io
n 

an
d 

ho
w

 th
e 

pe
tit

io
n 

w
as

 g
at

he
re

d.
  T

he
y 

ta
lk

ed
 a

bo
ut

 th
is

 b
ei

ng
 a

 7
 y

ea
r j

ou
rn

ey
 a

nd
 re

vi
ta

liz
at

io
n 

ef
fo

rts
 a

nd
 e

xp
re

ss
ed

 a
pp

re
ci

at
io

n 
to

 v
ar

io
us

 C
ou

nc
il 

m
em

be
rs

, N
C

SU
 a

nd
 o

th
er

s 
w

ho
 a

ss
is

te
d 

in
 d

ev
el

op
in

g 
th

e 
co

nc
ep

t p
la

n.
  

Th
ey

 a
ls

o 
ta

lk
ed

 a
bo

ut
 th

e 
pe

tit
io

n 
w

ith
 o

ve
r 

1,
00

0 
si

gn
at

ur
es

 
su

pp
or

tin
g 

th
e 

C
ha

vi
s 

C
on

ve
rs

at
io

ns
 a

nd
 t

he
 r

ev
ita

liz
at

io
n 

po
in

tin
g 

ou
t 

th
e 

re
vi

ta
liz

at
io

n 
of

 
C

ha
vi

s P
ar

k 
is

 th
e 

be
st

 d
ow

nt
ow

n 
pa

rk
 th

at
 th

e 
C

ity
 c

ou
ld

 b
uy

. 

V
ar

io
us

 C
ou

nc
il 

m
em

be
rs

 e
xp

re
ss

ed
 a

pp
re

ci
at

io
n 

to
 a

ll 
in

vo
lv

ed
 in

cl
ud

in
g 

Sk
eo

 S
ol

ut
io

ns
 w

ho
 

he
lp

ed
 le

ad
 u

s 
th

ro
ug

h 
th

is
 n

ew
 p

ro
ce

ss
.  

M
r. 

C
ro

w
de

r a
nd

 M
s. 

B
al

dw
in

 m
ov

ed
 a

pp
ro

va
l. 

 T
he

ir 
m

ot
io

n 
w

as
 s

ec
on

de
d 

by
 M

r. 
W

ee
ks

 a
nd

 a
 r

ol
l c

al
l v

ot
e 

re
su

lte
d 

in
 a

ll 
m

em
be

rs
 v

ot
in

g 
in

 th
e 

af
fir

m
at

iv
e.

  
Th

e 
M

ay
or

 r
ul

ed
 t

he
 m

ot
io

n 
ad

op
te

d 
on

 a
n 

8-
0 

vo
te

. 
 A

ga
in

 v
ar

io
us

 C
ou

nc
il 

m
em

be
rs

 c
om

m
en

de
d 

ev
er

yo
ne

 o
n 

a 
jo

b 
w

el
l d

on
e 

an
d 

th
ei

r h
op

e 
fo

r a
 s

uc
ce

ss
fu

l f
ut

ur
e 

of
 th

e 
pa

rk
.  

 

A
dj

ou
rn

m
en

t. 
 M

ay
or

 M
cF

ar
la

ne
 a

nn
ou

nc
ed

 th
e 

m
ee

tin
g 

ad
jo

ur
ne

d 
at

 6
:0

1 
p.

m
.  

 

G
ai

l G
. S

m
ith

 
C

ity
 C

le
rk

 



VII. PUBLIC COMMENT ON DRAFT MASTER PLAN

John Chavis Memorial Park
Revised Master Plan 2014 



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

N
o.

Re
fe

re
nc

ed
se

ct
io

n
Re

fe
re

nc
ed

lo
ca

tio
n

Co
m

m
en

te
r

Co
m

m
en

t
Re

sp
on

se
fr

om
Pr

oj
ec

tT
ea

m

1
G

en
er

al
Co

m
m

en
ts

PL
G

M
em

be
r

Ih
av

e
re

vi
ew

ed
it

ag
ai

n
an

d
Ib

el
ie

ve
w

e
di

d
a

go
od

jo
b

at
th

e
la

st
m

ee
tin

g.
Ig

av
e

m
y

in
pu

t
liv

e
th

er
e

an
d

ha
ve

no
th

in
g

el
se

to
ad

d.
N

o
ac

tio
n

re
qu

es
te

d

2
G

en
er

al
Co

m
m

en
ts

Pu
bl

ic
Lo

ng
aw

ai
te

d
im

pr
ov

em
en

ts
;I

t's
tim

e.
Co

m
m

en
th

ea
rd

.
N

o
ac

tio
n

re
qu

es
te

d.

3
G

en
er

al
Co

m
m

en
ts

P u
bl

ic
Th

is
ta

ke
s

bo
nd

m
on

ey
,b

ig
bo

nd
m

on
ey

.
Co

m
m

en
th

ea
rd

.
N

o
ac

tio
n

re
qu

es
te

d.

4
G

en
er

al
Co

m
m

en
ts

Pu
bl

ic
Br

in
g

Ch
av

is
ba

ck
to

a
re

cr
ea

tio
na

lj
ew

el
.

Re
cr

ea
tio

na
lj

ew
el

in
cl

ud
ed

on
p.

12
an

d
23

.

5
Th

ro
ug

ho
ut

PL
G

M
em

be
r

M
ul

ti
is

m
is

sp
el

le
d

on
Co

nc
ep

tP
la

n
Co

rr
ec

te
d

6
Th

ro
ug

ho
ut

PL
G

M
em

be
r

M
en

tio
ns

of
“a

s
to

be
in

te
rp

re
te

d”
,“

co
st

ef
fe

ct
iv

e”
an

d
“p

ri
or

iti
zi

ng
”

sh
ou

ld
be

st
ri

ck
en

fr
om

th
e

pl
an

.

M
as

te
rP

la
n

re
co

m
m

en
da

tio
ns

fo
cu

s
on

op
po

rt
un

iti
es

an
d

bi
g

id
ea

s.
Ph

as
in

g
an

d
pr

io
ri

tie
s

w
ill

be
di

sc
us

se
d

in
th

e
Lo

ok
in

g
Ah

ea
d

se
ct

io
n.

7
Th

ro
ug

ho
ut

Ci
ty

En
su

re
So

ut
h

Pa
rk

H
er

ita
ge

W
al

k
is

us
ed

th
ro

ug
ho

ut
no

tS
P

H
er

ita
ge

W
al

k
Co

nc
ep

t
U

pd
at

ed
al

lr
ef

er
en

ce
s

to
So

ut
h

Pa
rk

H
er

ita
ge

W
al

k

8
Th

ro
ug

ho
ut

Pu
bl

ic
A

dd
ne

w
fe

at
ur

es
to

m
ak

e
pa

rk
a

dr
aw

,o
n

to
p

of
ol

d
fe

at
ur

es
.

A
tt

ra
ct

se
ni

or
s

to
o.

N
ew

fe
at

ur
es

de
sc

ri
be

d
in

th
e

M
as

te
r

Pl
an

in
cl

ud
e

th
e

H
er

ita
ge

Pl
az

a,
aq

ua
tic

ce
nt

er
,s

ka
te

sp
ot

s,
w

he
el

ed
tr

ai
n,

na
tu

ra
lp

la
y,

ad
ap

tiv
e

re
su

se
of

ca
ro

us
el

ho
us

e,
m

ul
ti

st
or

y
co

m
m

un
ity

ce
nt

er
,e

tc
.

9
Th

ro
ug

ho
ut

Pu
bl

ic
Se

cu
ri

ty
ca

m
er

as
in

bu
ild

in
g

m
on

ito
ri

ng
ou

ts
id

e
ar

ea
s

Ca
m

er
as

ar
e

cu
rr

en
tly

us
ed

in
th

e
co

m
m

un
ity

ce
nt

er
,n

ew
ca

ro
us

el
ho

us
e

an
d

on
si

te
.

Th
ey

sh
ou

ld
be

in
co

rp
or

at
ed

in
to

th
e

de
si

gn
of

th
e

fo
llo

w
in

g
bu

ild
in

gs
:

A
qu

at
ic

s
Ce

nt
er

,
Co

m
m

un
ity

Ce
nt

er
,O

ri
gi

na
lC

ar
ou

se
lH

ou
se

.

10
Th

ro
ug

ho
ut

CO
R

A
dd

de
sc

ri
pt

iv
e

pa
ra

gr
ap

h
at

th
e

be
gi

nn
in

g
of

ea
ch

to
pi

c
us

in
g

Pl
ay

as
ex

am
pl

e.
A

dd
in

tr
o

na
rr

at
iv

e
to

ea
ch

se
ct

io
n,

in
cl

ud
in

g
th

e
Co

m
m

un
ity

Ce
nt

er
.

11
Th

ro
ug

ho
ut

p.
8

Pr
oj

ec
tT

ea
m

Ch
an

ge
Pa

rk
s

Bo
ar

d
to

PR
G

A
B

th
ro

ug
ho

ut
th

e
Re

vi
se

d

12
Th

ro
ug

ho
ut

p.
11

,1
5,

22
,2

4,
25

,
27

Pr
oj

ec
tT

ea
m

O
ri

gi
na

lC
ar

ou
se

lH
ou

se
an

d
O

ri
gi

na
lC

ar
ou

se
l

Bu
ild

in
g

ar
e

us
ed

in
te

rc
ha

ng
ea

bl
y

th
ro

ug
ho

ut
th

e
do

cu
m

en
t.

Sh
ou

ld
w

e
us

e
on

e
fo

r
Re

vi
se

d
to

O
ri

gi
na

lC
ar

ou
se

lB
ui

ld
in

g

13
Co

ve
r

Co
ve

r
Sk

eo
Lo

w
re

so
lu

tio
n

of
sk

yl
in

e
vi

ew
im

ag
e

Co
rr

ec
te

d

14
A

ck
no

w
le

dg
em

en
ts

A
ck

no
w

le
dg

Ci
ty

M
ov

e
H

al
lie

an
d

Se
dd

ri
ck

to
th

e
se

ct
io

n
fo

r
Co

rr
ec

te
d

an
d

up
da

te
d

lis
to

n
p.

6

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

15
A

ck
no

w
le

dg
em

en
ts

A
ck

no
w

le
dg

em
en

ts
Sk

eo
A

lp
ha

be
tiz

e
al

lA
ck

no
w

le
dg

em
en

ts
w

ith
th

e
ex

ce
pt

io
n

of
th

e
M

ay
or

,M
ay

or
Pr

o
Te

m
,

Ch
ai

r
of

PR
G

A
B,

an
d

D
ia

ne
as

PR
CR

D
ir

ec
to

r.
Co

rr
ec

te
d

16
A

ck
no

w
le

dg
em

en
ts

A
ck

no
w

le
dg

em
en

ts
Ci

ty
A

dd
pa

rt
ic

ip
an

ts
th

at
he

lp
ed

at
th

e
Fo

ru
m

an
d

ar
e

no
ta

lr
ea

dy
lis

te
d

(W
ay

ne
Sc

hi
nd

le
r,

Tr
oy

Bu
rt

on
,C

hr
is

Fr
el

ke
,K

en
H

is
le

r
an

d
Pa

rt
ic

ip
an

ts
w

ill
be

ad
de

d
in

al
ph

ab
et

ic
al

or
de

r.

17
A

ck
no

w
le

dg
em

en
ts

Pr
oj

ec
tT

ea
m

U
nd

er
SM

Es
pl

ea
se

ch
an

ge
Ra

le
ig

h
to

Ra
le

ig
h

Pa
rk

s,
Re

cr
ea

tio
n

an
d

Cu
ltu

ra
lR

es
ou

rc
es

(P
RC

R)
D

ep
t.

,a
ft

er
G

er
al

d
Bo

la
s.

A
ft

er
Tr

oy
Bu

rt
on

ch
an

ge
Ra

le
ig

h
Pa

rk
s,

Re
cr

ea
tio

n
an

d
Cu

ltu
ra

lR
es

ou
rc

es
to

PR
CR

.).
U

nd
er

G
ue

st
pa

rt
ic

ip
an

ts
,c

ha
ng

e
Ci

ty
of

Ra
le

ig
h

to
Ra

le
ig

h

Re
vi

se
d

18
Ta

bl
e

of
Co

nt
en

ts
Ta

bl
e

of
Co

nt
en

ts
CO

R
Ch

an
ge

Cr
ee

k
M

an
ag

em
en

tt
o

Cr
ee

k
St

ew
ar

ds
hi

p
to

co
rr

el
at

e
th

ro
ug

ho
ut

M
P.

Cr
ee

k
M

an
ag

em
en

tw
as

ch
an

ge
d

to
Cr

ee
k

St
ew

ar
ds

hi
p

th
ro

ug
ho

ut
.

19
I

Ex
ec

ut
iv

e
Su

m
m

ar
y

pa
ge

3
PL

G
M

em
be

r
‘W

ow
Fa

ct
or

s’
sh

ou
ld

be
in

si
de

th
e

co
m

m
un

ity
ce

nt
er

in
ad

di
tio

n
to

th
e

ar
ch

ite
ct

ur
e

of
th

e
st

ru
ct

ur
e

be
in

g
a

‘W
ow

Pa
ge

28
,u

pd
at

ed
fir

st
bu

lle
tt

o
in

cl
ud

e
"w

ith
“w

ow
fa

ct
or

”
ap

pe
al

in
si

de
an

d
ou

t"

20
I

Ex
ec

ut
iv

e
pa

ge
1

P L
G

M
em

be
r

Pa
ra

gr
ap

h
3,

th
ir

d
bu

lle
tc

ha
ng

e
20

12
to

20
13

Co
rr

ec
te

d

21
I

Ex
ec

ut
iv

e
Su

m
m

ar
y

pa
ge

6
PL

G
M

em
be

r
Be

nn
ie

M
ac

k
is

no
tl

is
te

d
as

a
PL

G
M

em
be

r
Cu

rr
en

ta
nd

w
ith

dr
aw

n
PL

G
m

em
be

rs
ar

e
lis

te
d

un
de

r
Ac

kn
ow

le
dg

em
en

ts
,o

nl
y

cu
rr

en
tm

em
be

rs
lis

te
d

he
re

.
22

II
Pl

an
ni

ng
Pr

oc
es

s
pa

ge
7

PL
G

M
em

be
r

Ke
rm

it
Ba

ile
y

is
re

pr
es

en
tin

g
SP

ER
N

A
,n

ot
Co

rr
ec

te
d

to
re

ad
N

C
St

at
e

an
d

SP
ER

N
A

23
II

Pl
an

ni
ng

Pr
oc

es
s

Pa
ge

7
PL

G
M

em
be

r
fir

st
bu

lle
tc

ha
ng

e
to

So
ut

h
Pa

rk
H

er
ita

ge
Co

rr
ec

te
d

24
II

Pl
an

ni
ng

Pr
oc

es
s

Pa
ge

7
PL

G
M

em
be

r
Ch

an
ge

to
D

ec
em

be
r2

01
3

Co
rr

ec
te

d

25
II

Pl
an

ni
ng

Pr
oc

es
s

Ci
ty

Re
m

ov
e

Fa
ir

ly
in

fr
on

to
fF

ai
rl

y
Re

m
ar

ka
bl

e
in

te
xt

bo
x

ab
ou

tJ
oh

n
Ch

av
is

pa
ge

9.
H

is
lif

e
Re

m
ov

ed
'fa

ir
ly

'o
n

pa
ge

9.

26
II

Pl
an

ni
ng

Pr
oc

es
s

Sk
eo

A
dd

a
te

xt
bo

x
de

sc
ri

bi
ng

Co
ns

en
su

s
Bu

ild
in

g
(v

ot
in

g)
an

d
Ci

ty
's

Pu
bl

ic
Pa

rt
ic

ip
at

io
n

m
od

el
Te

xt
bo

x
ad

de
d

to
pa

ge
7.

27
II

Pl
an

ni
ng

Pr
oc

es
s

p.
5

Pr
oj

ec
tT

ea
m

Re
m

ov
e

(a
nt

ic
ip

at
ed

)a
ft

er
#1

3
si

nc
e

th
at

ite
m

ha
s

be
en

co
m

pl
et

ed
.

W
e

w
ill

re
m

ov
e

th
e

(a
nt

ic
ip

at
ed

)f
ro

m
al

lo
ft

he
ite

m
s

be
fo

re

U
pd

at
ed

to
re

ad
:#

13
:D

is
cu

ss
pr

io
ri

tie
s

an
d

fin
al

re
vi

si
on

s
to

m
as

te
rp

la
n.

Re
ta

in
ed

"a
nt

ic
ip

at
ed

"
fo

r
Pa

rk
s

Bo
ar

d
an

d
Co

un
ci

lu
nt

il
fin

al
dr

af
t.

28
II

Pl
an

ni
ng

Pr
oc

es
s

p.
6

Pr
oj

ec
tT

ea
m

H
yp

en
at

e
A

fr
ic

an
A

m
er

ic
an

un
de

r
Ir

vi
n

H
en

de
rs

on
's

bu
lle

tp
oi

nt
fo

r
co

ns
is

te
nc

y.
Re

vi
se

d

29
II

Pl
an

ni
ng

Pr
oc

es
s

p.
6

Pr
oj

ec
tT

ea
m

U
nd

er
Ki

m
Cu

rr
y

Ev
an

s
bu

lle
tp

oi
nt

ch
an

ge
Ci

ty
of

Ra
le

ig
h

to
Ra

le
ig

h
PR

CR
D

ep
t.

Re
vi

se
d

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

30
II

Pl
an

ni
ng

Pr
oc

es
s

p.
8

Pr
oj

ec
tT

ea
m

Re
pl

ac
e

of
w

ith
a

co
m

m
a

be
fo

re
Sc

he
m

at
ic

D
es

ig
n

an
d

ad
d

a
co

m
m

a
af

te
r

SD
in

th
e

fin
al

Re
vi

se
d

31
II

Pl
an

ni
ng

Pr
oc

es
s

p.
8

Pr
oj

ec
tT

ea
m

Re
st

ru
ct

ur
e

th
e

fir
st

se
nt

en
ce

as
th

e
te

ns
e

ch
an

ge
so

un
ds

w
ro

ng
.

Pe
rh

ap
s

ch
an

ge
to

'A
ft

er
th

e
PL

G
ga

th
er

ed
an

d
in

co
rp

or
at

ed
Re

vi
se

d

32
III

Pa
rk

O
ve

rv
ie

w
pa

ge
10

,
PL

G
M

em
be

r
Bo

oz
ie

r
sh

ou
ld

be
Bo

oz
er

Co
rr

ec
te

d

33
III

Pa
rk

O
ve

rv
ie

w
p.

10
PL

G
M

em
be

r
A

dd
at

hl
et

es
to

M
as

te
r

Pl
an

A
dd

ed
to

pa
ge

10
Co

m
m

un
ity

re
si

de
nt

s
re

ca
lle

d
co

m
in

g
to

th
e

pa
rk

to
w

at
ch

at
hl

et
es

pl
ay

th
at

ha
ve

si
nc

e
go

ne
on

to
ha

ve
no

ta
bl

e
ca

re
er

s
as

pr
of

es
si

on
al

at
hl

et
es

.A
dd

iti
on

al
ly

,
m

an
y

fa
m

ou
s

ba
sk

et
ba

ll
pl

ay
er

s
pl

ay
ed

at
th

e
co

m
m

un
ity

ce
nt

er
th

ro
ug

h
a

se
m

ip
ro

le
ag

ue
kn

ow
n

as
th

e
Ch

av
is

Su
m

m
er

Le
ag

ue
.S

ee
A

pp
en

di
x,

Se
ct

io
n

V
St

at
e

Ch
am

pi
on

s
an

d
Pr

of
es

si
on

al
A

th
le

te
s

fr
om

JC
M

P
fo

r
a

lis
to

fd
is

tin
gu

is
he

d
at

hl
et

es
th

at
pl

ay
ed

at
th

e
pa

rk
.

34
III

Pa
rk

O
ve

rv
ie

w
p.

16
Pr

oj
ec

tT
ea

m
D

ow
nt

ow
n

is
lis

te
d

tw
ic

e
w

ith
in

se
nt

en
ce

#3
.

It
sh

ou
ld

on
ly

be
lis

te
d

on
ce

.
Re

vi
se

d

35
III

Pa
rk

O
ve

rv
ie

w
p.

17
Pr

oj
ec

tT
ea

m
A

dd
ne

ig
hb

or
ho

od
in

fr
on

to
fp

oo
li

n
la

st
se

nt
en

ce
.A

dd
A

lle
n

H
er

sc
he

ll
in

fr
on

to
f

Re
vi

se
d

36
IV

M
as

te
r

Pl
an

p.
22

,2
4,

28
PL

G
M

em
be

r
Th

e
SP

H
er

ita
ge

W
al

k
Tr

ai
lh

ea
d

is
at

To
p

G
re

en
e

no
tt

he
O

ri
gi

na
lC

ar
ou

se
lH

ou
se

.
Ch

an
ge

d
te

xt
to

:"
on

e
of

th
e

tr
ai

lh
ea

ds
of

th
e

pr
op

os
ed

…
"

37
IV

M
as

te
r

Pl
an

p.
24

PL
G

M
em

be
r

Th
e

te
xt

w
ith

in
th

e
Co

nc
ep

tP
la

n
de

ve
lo

pm
en

ts
ec

tio
n

ne
ed

s
to

be
re

w
or

ke
d

Re
m

ov
ed

"r
ep

ur
po

se
d

ca
ro

us
el

bu
ild

in
g"

to
av

oi
d

co
nf

us
io

n

38
IV

M
as

te
r

Pl
an

p.
22

Pr
oj

ec
tT

ea
m

In
th

e
fir

st
pa

ra
gr

ap
h,

4t
h

se
nt

en
ce

Co
m

m
un

ity
Ce

nt
er

sh
ou

ld
be

si
ng

ul
ar

.
Re

vi
se

d

39
IV

M
as

te
r

Pl
an

p.
24

Pr
oj

ec
tT

ea
m

It
hi

nk
co

nc
ep

tp
la

n
sh

ou
ld

be
ca

pi
ta

liz
ed

at
th

e
be

gi
nn

in
g

of
th

e
se

co
nd

pa
ra

gr
ap

h.
Re

vi
se

d

40
IV

H
on

or
in

g
th

e
Pa

st
PL

G
M

em
be

r

Th
er

e
is

no
m

en
tio

n
of

a
sc

ul
pt

ur
e

of
Jo

hn
Ch

av
is

bu
ti

tn
ee

ds
to

be
in

cl
ud

ed
.

H
ow

ev
er

,
no

on
e

kn
ow

s
w

ha
th

e
lo

ok
ed

lik
e.

Pe
rh

ap
s

so
m

et
hi

ng
sh

ou
ld

be
us

ed
to

re
pr

es
en

th
im

ra
th

er
th

an
us

in
g

a
lik

en
es

s.
Co

ns
id

er
ho

w
to

in
co

rp
or

at
e

th
e

or
ig

in
al

St
at

e
H

ig
hw

ay
M

ar
ke

r.
D

r.
H

el
en

Ch
av

is
O

th
ow

,M
el

vi
n

A
dd

ed
a

bu
lle

tt
o

re
co

m
m

en
da

tio
n

C;
"H

on
or

Jo
hn

Ch
av

is
th

ro
ug

h
pu

bl
ic

ar
t"

41
IV

H
on

or
in

g
th

e
Pa

ge
23

PL
G

M
em

be
r

Cl
ar

ify
‘P

la
ys

’i
ns

te
ad

of
‘p

la
y’

in
th

e
Re

vi
se

d
to

re
ad

"c
hi

ld
re

n
pl

ay
in

g"

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

42
IV

H
on

or
in

g
th

e
Pa

st
Pa

ge
23

PL
G

M
em

be
r

M
or

e
co

nv
er

sa
tio

n
ne

ed
s

to
ha

pp
en

ar
ou

nd
th

e
re

us
e

of
th

e
or

ig
in

al
ca

ro
us

el
ho

us
e

bu
ild

in
g

w
ith

a
pr

io
ri

tiz
at

io
n

of
th

e
id

ea
s

Re
vi

se
d

or
ig

in
al

ca
ro

us
el

bu
ild

in
g

te
xt

on
pg

25
,p

er
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

43
IV

H
on

or
in

g
th

e
Pa

st
Pa

ge
23

PL
G

M
em

be
r

N
ee

d
to

hi
gh

lig
ht

th
e

hi
st

or
ic

al
im

po
rt

an
ce

of
m

us
ic

in
th

e
pa

rk
an

d
to

th
e

co
m

m
un

ity
(s

uc
h

as
Ju

ke
bo

x
an

d
da

nc
in

g
in

fr
on

to
fo

ri
gi

na
l

ca
ro

us
el

bu
ild

in
g,

75
th

A
nn

iv
er

sa
ry

–
So

ul
Tr

ai
n

Li
ne

ha
pp

en
ed

ac
ro

ss
th

e
W

or
th

St
re

et
br

id
ge

an
d

da
nc

in
g

to
D

Jm
us

ic
oc

cu
rr

ed
in

fr
on

to
ft

he
or

ig
in

al
ca

ro
us

el
bu

ild
in

g,
Te

en
ag

e
Fr

ol
ic

s,
ne

ed
to

hi
gh

lig
ht

th
e

pa
rk

’s
m

us
ic

al
hi

st
or

y
an

d
cu

ltu
re

+
sp

ec
ia

le
ve

nt
s

O
ri

gi
na

lc
ar

ou
se

lt
ex

tu
pd

at
ed

to
hi

gh
lig

ht
an

d
ho

no
r

fo
rm

er
en

er
gy

,m
us

ic
an

d
ac

tiv
ity

.C
on

ce
pt

of
m

us
ic

an
d

so
un

d
as

a
co

nn
ec

tiv
e

el
em

en
th

as
be

en
ad

de
d

to
Ba

si
c

A
m

en
iti

es
.

44
IV

H
on

or
in

g
th

e
Pa

st
PL

G
M

em
be

r
Po

te
nt

ia
lf

or
su

rr
ou

nd
so

un
d

–
pi

pe
m

us
ic

th
ro

ug
ho

ut
th

e
pa

rk
.

Pr
ov

id
es

an
ot

he
r

fo
rm

A
dd

ed
so

un
d

fo
r

co
nn

ec
tiv

ity
in

Ba
si

c
A

m
en

iti
es

(p
.4

3)
.A

dd
ed

PA
sy

st
em

fo
r

an
no

un
ce

m
en

ts
in

Ev
en

ts
Fa

ci
lit

ie
s

(p
.4

6)

45
IV

H
on

or
in

g
th

e
Pa

st
PL

G
M

em
be

r
Pe

rm
an

en
to

ut
do

or
sp

ac
e

de
di

ca
te

d
to

m
us

ic
A

dd
ed

pe
rm

an
en

to
ut

do
or

pe
rf

or
m

an
ce

sp
ac

e
on

p.
37

46
IV

H
on

or
in

g
th

e
Pa

ge
24

PL
G

M
em

be
r

Cr
ed

it
SP

ER
N

A
fo

r
tr

ai
n

an
d

sl
id

e
ph

ot
os

Co
rr

ec
te

d

47
IV

H
on

or
in

g
th

e
Pa

st
Pa

ge
24

PL
G

M
em

be
r

Sp
ec

ifi
c

re
co

m
m

en
da

tio
ns

fo
r

#9
:P

51
M

us
ta

ng
,s

pe
ci

fy
w

ha
tt

he
pl

an
e

re
pr

es
en

ts
,

A
dd

ed
bu

lle
t

"C
on

si
de

r
a

P
51

Tu
sk

eg
ee

M
us

ta
ng

re
pl

ic
a"

.

48
IV

H
on

or
in

g
th

e
Pa

st
PL

G
M

em
be

r
Fo

r
th

e
ol

d
ca

ro
us

el
bu

ild
in

g,
co

ns
id

er
ad

di
ng

hi
st

or
ic

da
ta

lik
e

at
th

e
D

re
am

Ce
nt

er
or

ol
d

re
st

au
ra

nt
th

em
e

in
th

e
50

’s
,o

r
m

us
eu

m
.

Re
vi

se
d

or
ig

in
al

ca
ro

us
el

bu
ild

in
g

te
xt

on
pg

25
,p

er
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

49
IV

H
on

or
in

g
th

e
Pa

st
PL

G
M

em
be

r
Th

e
PL

G
ha

s
no

tv
ot

ed
on

ho
w

to
us

e
th

e
O

ri
gi

na
lC

ar
ou

se
lH

ou
se

sp
ac

e.
W

he
re

di
d

th
e

id
ea

s
on

pa
ge

23
co

m
e

fr
om

?

Pl
ea

se
re

fe
rt

o
A

ge
nd

a
an

d
M

ee
tin

g
Su

m
m

ar
y

fr
om

M
ee

tin
g

#6
fo

r
PL

G
's

id
ea

s
fo

r
O

ri
gi

na
lC

ar
ou

se
lH

ou
se

.
A

dd
iti

on
al

id
ea

s
w

er
e

ge
ne

ra
te

d
by

th
e

ch
ild

re
n

du
ri

ng
th

e
Si

te
Sa

fa
ri

.
Se

e
Yo

ut
h

Pa
rt

ic
ip

at
io

n
an

d
W

ow
Fa

ct
or

s
Po

w
er

Po
in

tf
ro

m
M

ee
tin

g
#8

.
Th

e
or

ig
in

al
ca

ro
us

el
bu

ild
in

g
te

xt
on

pg
25

ha
s

be
en

re
vi

se
d

pe
r

PL
G

M
ee

tin
g

#1
2

di
sc

us
si

on

50
IV

H
on

or
in

g
th

e
Pa

st
p.

22
,i

te
m

4
Pu

bl
ic

O
ri

gi
na

lC
ar

ou
se

lB
ui

ld
in

g.
M

ai
nt

ai
n

si
ze

bu
t

ad
d

w
in

do
w

s
an

d
m

ak
e

it
pl

ea
su

ra
bl

e
to

th
e

ey
e.

Re
vi

se
d

or
ig

in
al

ca
ro

us
el

bu
ild

in
g

te
xt

on
pg

25
,p

er
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

51
IV

H
on

or
in

g
th

e
Pa

st
p.

22
,i

te
m

4
Pu

bl
ic

O
ri

gi
na

lC
ar

ou
se

lB
ui

ld
in

g.
En

ha
nc

e
w

ha
ti

s
th

er
e,

en
la

rg
e

if
po

ss
ib

le
w

hi
le

ke
ep

in
g

hi
st

or
ic

st
at

us
.

Re
vi

se
d

or
ig

in
al

ca
ro

us
el

bu
ild

in
g

te
xt

on
pg

25
,p

er
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

52
IV

H
on

or
in

g
th

e
Pa

st
p.

23
,i

te
m

5
Pu

bl
ic

Cr
ea

te
se

at
in

g
in

th
e

lo
w

er
se

ct
io

n
in

th
e

am
ph

ith
ea

te
r

ar
ea

fo
r

co
nc

er
ts

,m
ov

ie
s,

an
d

th
ea

tr
ic

al
pr

od
uc

tio
ns

.

A
dd

ed
on

p.
26

:r
ec

om
m

en
d

sc
he

m
at

ic
de

si
gn

ex
pl

or
e

ou
td

oo
r

pe
rf

or
m

an
ce

sp
ac

e
in

th
is

lo
ca

tio
n.

53
IV

H
on

or
in

g
th

e
Pa

st
p.

23
,i

te
m

5
Pu

bl
ic

H
av

e
am

ph
ith

ea
te

r
w

he
re

st
on

e
st

ep
s

ar
e

A
dd

ed
on

p.
26

:r
ec

om
m

en
d

sc
he

m
at

ic
de

si
gn

ex
pl

or
e

ou
td

oo
r

pe
rf

or
m

an
ce

sp
ac

e
in

th
is

lo
ca

tio
n.

54
IV

H
on

or
in

g
th

e
Pa

st
p.

24
,i

te
m

9
Pu

bl
ic

Pu
tp

la
ne

on
gr

ou
nd

fo
r

ch
ild

re
n

to
pl

ay
on

.
A

dd
ed

re
co

m
m

en
da

tio
n

on
p.

27
to

ex
pl

or
e

lo
ca

tio
n

du
ri

ng
sc

he
m

et
ic

,p
er

PL
G

M
ee

tin
g

#1
2

di
sc

us
si

on

55
IV

H
on

or
in

g
th

e
Pa

st
p.

24
,i

te
m

9
Pu

bl
ic

P
51

M
us

ta
ng

.S
ho

ul
d

be
in

do
or

s,
do

cu
m

en
t

hi
st

or
y,

pa
in

te
d

to
re

fle
ct

Re
d

Ta
il,

ki
ds

sh
ou

ld
ha

ve
ac

ce
ss

on
th

e
flo

or
an

d
in

to
th

e

A
dd

ed
re

co
m

m
en

da
tio

n
on

p.
27

to
ex

pl
or

e
lo

ca
tio

n
du

ri
ng

sc
he

m
et

ic
,p

er
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

56
IV

H
on

or
in

g
th

e
Pa

st
p.

25
,C

Pu
bl

ic
M

us
th

av
e

he
ri

ta
ge

le
ar

ni
ng

op
po

rt
un

iti
es

/l
ea

rn
in

g
st

at
io

ns
th

ro
ug

ho
ut

A
gr

ee
d.

Se
e

re
co

m
m

en
da

tio
n

un
de

r
H

on
or

in
g

th
e

Pa
st

on
pa

ge
25

,I
te

m
C,

bu
lle

t1
.

57
IV

H
on

or
in

g
th

e
p.

27
Pr

oj
ec

tT
ea

m
Th

e
ph

ot
o

of
th

e
or

ig
in

al
po

ol
sh

ou
ld

sa
y

Re
vi

se
d

58
IV

H
on

or
in

g
th

e
Pa

st
,

A
qu

at
ic

/C
om

m
un

ity

p.
25

,2
8,

33
Pu

bl
ic

Pa
rk

ne
ed

s
so

m
e

pa
in

tin
gs

an
d

sc
ul

pt
ur

es
by

Ch
ar

le
s

Cr
ee

ga
n

(9
19

)7
49

04
87

,1
71

4
It

ha
ca

La
ne

,R
al

ei
gh

,2
76

06
,a

n
in

te
rn

at
io

na
lly

Pu
bl

ic
ar

ti
s

in
co

rp
or

at
ed

in
to

th
e

dr
af

tm
as

te
r

pl
an

.
A

rt
is

t
se

le
ct

io
n

w
ill

oc
cu

r
du

ri
ng

th
e

de
si

gn
an

d
de

ve
lo

pm
en

ts
ta

ge
s

of
th

e
pr

oj
ec

t.

59
IV A

qu
at

ic
s/

Co
m

m
un

it
y

p.
27

PL
G

M
em

be
r

W
hi

rl
po

ol
sh

ou
ld

be
sp

ec
ifi

ed
un

de
r

A
qu

at
ic

Ce
nt

er
A

dd
ed

w
hi

rl
po

ol
to

bu
lle

to
n

pa
ge

27
fo

r
'w

ar
m

w
at

er
th

er
ap

y/
w

el
ln

es
s

po
ol

'

60
IV A

qu
at

ic
s/

Co
m

m
un

it
p.

27
Pu

bl
ic

Se
pa

ra
te

aq
ua

tic
s

fo
r

ad
ul

ts
an

d
ch

ild
re

n.
A

dd
ed

to
p.

31
:i

nc
lu

de
am

en
iti

es
fo

cu
se

d
on

se
ni

or
s

an
d

ch
ild

re
n

61
IV A

qu
at

ic
/C

om
m

un
ity

Pa
ge

28
PL

G
M

em
be

r
Re

nt
ab

le
sp

ac
es

sh
ou

ld
be

de
si

gn
ed

to
pa

ss
th

e
‘w

ed
di

ng
re

ce
pt

io
n

te
st

’.
Th

e
in

te
ri

or
sh

ou
ld

no
tf

ee
li

ns
tit

ut
io

na
l.

A
dd

ed
ne

w
th

ir
d

bu
lle

t:
"R

en
ta

bl
e

ev
en

ts
pa

ce
s

th
at

ar
e

w
el

l
de

si
gn

ed
w

ith
gr

ea
ta

es
th

et
ic

s
fo

r
ev

en
ts

su
ch

as
re

un
io

ns
an

d
re

ce
pt

io
ns

"

62
IV A

qu
at

ic
/C

om
m

un
ity

Pa
ge

28
PL

G
M

em
be

r
Co

m
m

un
ity

Ce
nt

er
It

is
fo

r
al

la
ge

s.
Re

m
ov

e
‘y

ou
th

’
A

dd
ed

"f
or

al
la

ge
s"

to
in

tr
od

uc
tio

n
on

pa
ge

26

63
IV A

qu
at

ic
/C

om
m

un
ity

Pa
ge

28
PL

G
M

em
be

r
In

co
rp

or
at

e
fit

ne
ss

an
d

w
el

ln
es

s
ac

tiv
iti

es
in

cl
ud

in
g

gr
ou

p
fit

ne
ss

cl
as

se
s.

(e
.g

.Z
um

ba
,

A
dd

ed
cl

as
sr

oo
m

sp
ac

e
to

fit
ne

ss
ce

nt
er

bu
lle

t.
Pr

og
ra

m
m

in
g

to
be

co
ns

id
er

ed
by

Jo
hn

Ch
av

is
Co

m
m

un
ity

Ce
nt

er
st

af
f.

64
IV A

qu
at

ic
/C

om
m

un
ity

Pa
ge

28
PL

G
M

em
be

r

Th
e

D
re

am
Ce

nt
er

’s
un

iq
ue

de
si

gn
s

an
d

of
fe

ri
ng

s
sh

ou
ld

be
co

ns
id

er
ed

fo
r

th
e

co
m

m
un

ity
ce

nt
er

–
th

e
in

te
ri

or
sh

ou
ld

al
so

be
a

W
O

W
fa

ct
or

.

Pa
ge

28
,u

pd
at

ed
fir

st
bu

lle
tt

o
in

cl
ud

e
"w

ith
“w

ow
fa

ct
or

”
ap

pe
al

in
si

de
an

d
ou

t"
.

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

65
IV

A
qu

at
ic

/C
om

m
un

ity
an

d
Pl

ay
PL

G
M

em
be

r

W
e

w
an

te
d

th
os

e
w

at
er

fe
at

ur
es

lik
e

at
Bu

ff
al

o
A

qu
at

ic
Ce

nt
er

to
be

a
pa

rt
of

th
e

ou
ts

id
e

po
ol

,(
in

tw
o

di
ff

er
en

tl
oc

at
io

ns
)s

o
it

co
ul

d
se

rv
e

as
a

fu
n

sp
ot

fo
r

ch
ild

re
n,

w
he

re
pa

re
nt

s
w

ou
ld

ha
ve

vi
su

al
iz

at
io

n
an

d
as

a
“w

ow
fa

ct
or

s,
”

to
he

lp
dr

aw
at

te
nt

io
n

to
th

at
ar

ea
.

A
dd

ed
re

co
m

m
en

da
tio

n
on

p.
31

to
pr

ov
id

e
w

at
er

pl
ay

fe
at

ur
es

vi
si

bl
e

fr
om

M
LK

Jr
.B

lv
d

an
d

ch
an

ge
d

lis
to

ff
ea

tu
re

s
to

bu
lle

ts
to

ac
co

un
tf

or
ra

ng
e

of
pu

bl
ic

pr
io

ri
te

s,
pe

r
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

.

66
IV A

qu
at

ic
/C

om
m

un
ity

PL
G

M
em

be
r

W
ill

th
e

co
m

m
un

ity
ce

nt
er

ki
tc

he
n

be
a

fu
ll

fu
nc

tio
na

lk
itc

he
n

so
co

ok
in

g
cl

as
se

s
ca

n
be

ta
ug

ht
?

Cu
rr

en
tr

ec
om

m
en

da
tio

n
in

cl
ud

es
ev

en
tr

en
ta

ls
an

d
co

ok
in

g
cl

as
se

s.

67
IV A

qu
at

ic
/C

om
m

un
ity

p.
28

P u
bl

ic
Sh

ou
ld

be
'te

en
ce

nt
er

'.
Sa

fe
pl

ac
e

fo
r

13
17

ye
ar

ol
ds

to
co

m
e.

Th
e

pa
rk

bu
tm

or
e

sp
ec

ifi
ca

lly
th

e
Co

m
m

un
ity

Ce
nt

er
is

in
te

nd
ed

to
be

a
sa

fe
pl

ac
e

fo
r

te
en

s
as

w
el

la
s

ot
he

r
ag

es
.

68
IV A

qu
at

ic
/C

om
m

un
ity

p.
28

Pu
bl

ic
Co

m
pu

te
r

la
bs

D
is

cu
ss

at
PL

G
M

ee
tin

g
#1

2.
A

dd
to

lis
to

fp
ot

en
tia

lf
ea

tu
re

s.
Co

m
pu

te
r

la
b

w
ill

be
pa

rt
of

th
e

ne
w

Co
m

m
un

ity
Ce

nt
er

(R
al

ei
gh

Co
lle

ge
Ce

nt
er

,p
op

ul
ar

se
ni

or
co

m
pu

te
r

cl
as

se
s)

.
Pr

og
ra

m
m

in
g

to
be

co
ns

id
er

ed
by

Jo
hn

Ch
av

is
Co

m
m

un
ity

69
IV A

qu
at

ic
/C

om
m

un
ity

p.
28

Pu
bl

ic
Li

br
ar

y
bo

ok
s

fo
r

pu
bl

ic
us

e.
A

fr
ee

lib
ra

ry
co

ul
d

be
co

ns
id

er
ed

.P
ro

gr
am

m
in

g
to

be
co

ns
id

er
ed

by
Jo

hn
Ch

av
is

Co
m

m
un

ity
Ce

nt
er

st
af

f.

70
IV A

qu
at

ic
/C

om
m

un
ity

p.
28

P u
bl

ic
Ex

pa
nd

th
e

lo
ck

er
ro

om
s

an
d

sh
ow

er
s

fr
om

w
ha

ti
s

cu
rr

en
tly

av
ai

la
bl

e.
A

dd
ed

to
lis

to
ff

ea
tu

re
s

on
p.

32
,

pe
r

PL
G

M
ee

tin
g

#1
2

di
sc

us
si

on
.

71
IV A

qu
at

ic
/C

om
m

un
ity

p.
27

Pu
bl

ic
In

cl
ud

e
a

sa
un

a
at

th
e

aq
ua

tic
ce

nt
er

.
A

dd
ed

to
lis

to
ff

ea
tu

re
s

on
p.

32
,

pe
r

PL
G

M
ee

tin
g

#1
2

di
sc

us
si

on
.

72
IV A

qu
at

ic
/C

om
m

un
ity

p.
28

Pu
bl

ic
In

cl
ud

e
w

ar
m

in
g

ki
tr

ch
en

s
in

sm
al

lm
ee

tin
g

ro
om

s.
A

dd
ed

to
lis

to
ff

ea
tu

re
s

on
p.

32
,

pe
r

PL
G

M
ee

tin
g

#1
2

di
sc

us
si

on
.

73
IV A

qu
at

ic
/C

om
m

un
ity

Th
ro

ug
ho

ut
PL

G
M

em
be

r

W
e

di
d

no
td

is
cu

ss
w

ha
tp

ro
gr

am
s

co
ul

d
be

of
fe

re
d

on
a

w
ee

kl
y

ba
si

s
lik

e
al

lt
he

m
an

y
pr

og
ra

m
s,

ac
tiv

es
an

d
cl

as
se

s
he

ld
w

ee
kl

y
fo

r
ad

ul
ts

an
d

ch
ild

re
n.

Pr
og

ra
m

s
an

d
ac

tiv
iti

es
w

ill
be

co
ns

id
er

ed
fu

rt
he

r
du

ri
ng

de
si

gn
an

d
de

ve
lo

pm
en

t.
Pr

og
ra

m
m

in
g

is
up

da
te

d
an

nu
al

ly
ba

se
d

on
ne

ed
.P

ro
gr

am
m

in
g

w
ill

be
co

ns
id

er
ed

by
Jo

hn
Ch

av
is

Co
m

m
un

ity
Ce

nt
er

st
af

f.

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

74
IV

Sp
or

ts
an

d
Fi

tn
es

s
Pa

ge
29

PL
G

M
em

be
r

Sp
ec

ifi
c

re
co

m
m

en
da

tio
ns

in
cl

ud
e:

Tr
ac

k
an

d
Fi

el
d

ad
d

bu
lle

tE
A

rt
ifi

ci
al

tu
rf

,u
pd

at
ed

lig
ht

in
g

an
d

so
un

d

U
pd

at
ed

pa
ge

33
,b

ul
le

tA
to

re
ad

:
Ex

pa
nd

fie
ld

to
ac

co
m

m
od

at
e

a
ra

ng
e

of
fie

ld
ac

tiv
iti

es
an

d
ev

en
ts

pa
ce

in
cl

ud
in

g
lig

ht
in

g
an

d
so

un
d

fo
r

sp
or

tin
g

ev
en

ts
.

Co
nt

in
ue

to
su

pp
or

tl
oc

al
sc

ho
ol

s
an

d
U

ni
ve

rs
iti

es
th

at
us

e
th

e
fie

ld
fo

r
pr

ac
tic

es
.

Ex
pl

or
e

th
e

fu
ll

ra
ng

e
of

fie
ld

su
rf

ac
es

,i
nc

lu
di

ng
ar

tif
ic

ia
lt

ur
ff

or
th

e
fie

ld
,b

al
an

ci
ng

co
st

,d
ur

ab
ili

ty
an

d
en

vi
ro

nm
en

ta
li

m
pa

ct
.

75
IV

Sp
or

ts
an

d
Fi

tn
es

s
pa

ge
29

PL
G

M
em

be
r

A
dd

w
or

di
ng

on
pa

ge
29

ab
ou

tp
ro

te
ct

in
g

ex
is

tin
g

us
e

of
tr

ac
k.

W
an

tt
o

av
oi

d
us

er
co

nf
lic

ts
be

tw
ee

n
fie

ld
an

d
tr

ac
k.

A
dd

ed
re

co
m

m
en

da
tio

n
on

p.
33

to
re

ta
in

tr
ac

k
an

d
av

oi
d

us
er

co
nf

lic
ts

be
tw

ee
n

fie
ld

an
d

tr
ac

k

76
IV

Sp
or

ts
an

d
Fi

tn
es

s
pa

ge
29

Sk
eo

A
dd

fit
ne

ss
zo

ne
s

to
Sp

or
ts

an
d

Fi
tn

es
s

go
al

A
dd

ed
"f

itn
es

s
zo

ne
s

th
ro

ug
ho

ut
th

e
pa

rk
"

77
IV

Sp
or

ts
an

d
Fi

tn
es

s
Pa

ge
29

PL
G

M
em

be
r

Ih
av

e
a

m
aj

or
co

nc
er

n
w

ith
us

in
g

ar
tif

ic
ia

l
tu

rf
as

th
e

su
rf

ac
e

fo
r

th
e

m
ul

tip
ur

po
se

fie
ld

.
M

y
co

nc
er

ns
ar

e
tw

of
ol

d,
co

st
an

d
th

e
pr

oc
es

s
fo

r
ar

tif
ic

ia
lt

ur
f.

It
ap

pe
ar

s
to

be
a

ve
ry

co
st

ly
so

lu
tio

n
fo

r
tu

rf
.I

am
in

ve
st

ig
at

in
g

th
is

fu
rt

he
r

bu
tw

ou
ld

lik
e

to
di

sc
us

s
it

in
m

or
e

de
ta

il
at

PL
G

M
ee

tin
g

#1
2.

U
pd

at
ed

pa
ge

33
,b

ul
le

tA
to

re
ad

:
Ex

pa
nd

fie
ld

to
ac

co
m

m
od

at
e

a
ra

ng
e

of
fie

ld
ac

tiv
iti

es
an

d
ev

en
ts

pa
ce

in
cl

ud
in

g
lig

ht
in

g
an

d
so

un
d

fo
r

sp
or

tin
g

ev
en

ts
.

Co
nt

in
ue

to
su

pp
or

tl
oc

al
sc

ho
ol

s
an

d
U

ni
ve

rs
iti

es
th

at
us

e
th

e
fie

ld
fo

r
pr

ac
tic

es
.

Ex
pl

or
e

th
e

fu
ll

ra
ng

e
of

fie
ld

su
rf

ac
es

,i
nc

lu
di

ng
ar

tif
ic

ia
lt

ur
ff

or
th

e
fie

ld
,b

al
an

ci
ng

co
st

,d
ur

ab
ili

ty
an

d
en

vi
ro

nm
en

ta
li

m
pa

ct
.

78
IV

Sp
or

ts
an

d
Fi

tn
es

s
Pa

ge
29

PL
G

M
em

be
r

Te
nn

is
Co

ur
ts

bu
lle

tG
se

co
nd

se
nt

en
ce

sh
ou

ld
re

ad
:I

nc
lu

de
se

at
in

g
an

d
ni

gh
tl

ig
ht

in
g

Co
rr

ec
te

d

79
IV

Sp
or

ts
an

d
Fi

tn
es

s
Pa

ge
29

Ci
ty

st
af

fa
nd

pu
bl

ic

W
ou

ld
th

e
PL

G
co

ns
id

er
sp

ec
ify

in
g

yo
ut

h
as

pa
rt

of
th

e
te

nn
is

re
co

m
m

en
da

tio
n?

Th
er

e
is

a
po

te
nt

ia
ln

ee
d

fo
r

yo
ut

h
si

ze
d

co
ur

ts
an

d

U
pd

at
ed

te
xt

on
p.

34
to

in
cl

ud
e

yo
ut

h
fo

cu
s

re
co

m
m

en
da

tio
n,

pe
r

PL
G

M
ee

tin
g

#1
2

di
sc

us
si

on
.

80
IV

Sp
or

ts
an

d
Fi

tn
es

s
Pa

ge
30

PL
G

M
em

be
r

Re
th

in
k

D
is

c
G

ol
fs

ou
th

of
M

LK
.

It
ca

us
es

da
m

ag
e

to
tr

ee
s,

po
te

nt
ia

lu
se

r
co

nf
lic

ts
,n

ot
an

ap
pr

op
ri

at
e

ac
tiv

ity
fo

r
si

te
s

w
ith

lo
ts

of
pe

op
le

,t
ak

es
up

co
ns

id
er

ab
le

am
ou

nt
of

O
m

itt
ed

Fr
is

be
e

go
lf

an
d

re
pl

ac
ed

im
ag

e
w

ith
sk

at
e

sp
ot

im
ag

e

81
IV

Sp
or

ts
an

d
Pa

ge
30

PL
G

M
em

be
r

Cl
ar

ify
w

ha
ts

ka
te

sp
ot

s
ar

e
an

d
w

he
re

th
ey

’d
A

dd
ed

im
ag

e
an

d
de

sc
ri

pt
io

n
82

IV
Sp

or
ts

an
d

Sk
eo

Lo
w

re
so

lu
tio

n
of

tr
ac

k
im

ag
e

Co
rr

ec
te

d

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

83
IV

Sp
or

ts
an

d
Fi

tn
es

s
p.

29
Pu

bl
ic

Sm
al

lb
as

ke
tb

al
lc

ou
rt

fo
r

ch
ild

re
n.

U
pd

at
ed

te
xt

on
p.

34
to

in
cl

ud
e

yo
ut

h
fo

cu
s

re
co

m
m

en
da

tio
n,

pe
r

PL
G

M
ee

tin
g

#1
2

di
sc

us
si

on
.

84
IV

Sp
or

ts
an

d
Fi

tn
es

s
p.

29
Pu

bl
ic

O
ut

si
de

ba
sk

et
ba

ll
(v

ol
le

yb
al

lc
ou

rt
s)

.
Ty

pe
of

co
ur

ts
w

ill
be

ex
pl

or
ed

du
ri

ng
sc

he
m

at
ic

de
si

gn
re

co
gn

iz
in

g
th

at
ba

sk
et

ba
ll

an
d

vo
lle

yb
al

lc
ou

rt
s

ha
ve

sp
ec

ifi
ca

lly
be

en
re

qu
es

te
d.

85
IV

Sp
or

ts
an

d
Fi

tn
es

s
p.

35
Pr

oj
ec

t T
ea

m
Is

it
ju

st
m

y
ey

es
or

ar
e

th
e

ci
rc

le
d

le
tt

er
s

A
,

B,
C

no
ti

n
al

ig
nm

en
tw

ith
th

ei
r

as
so

ci
at

ed
Re

vi
se

d

86

IV
Sp

or
ts

an
d

Fi
tn

es
s

an
d

IV
A

qu
at

ic
s/

Co
m

m
un

it
y

Ce
nt

er

p.
29

or
p.

28
Pu

bl
ic

Ba
si

c
sk

ill
s

tr
ai

ni
ng

fo
r

sp
or

ts
(b

as
eb

al
l,

vo
lle

yb
al

l,
et

c.
)

Id
en

tif
y

po
te

nt
ia

lp
ro

gr
am

s
th

at
th

e
Co

m
m

un
ity

Ce
nt

er
sh

ou
ld

su
pp

or
t.

Pr
og

ra
m

m
in

g
to

be
co

ns
id

er
ed

by
Re

cr
ea

tio
n

st
af

f.

87
IV

Sp
or

ts
an

d
fit

ne
ss

p.
29

Pu
bl

ic
Br

in
g

ro
ad

(f
oo

t)
ra

ce
s

th
ro

ug
h

th
e

pa
rk

A
dd

ed
to

Fi
tn

es
s

Zo
ne

s
re

co
m

m
en

da
tio

n
on

p.
35

:E
xp

lo
re

op
po

rt
un

iti
es

to
su

pp
or

tf
oo

tr
ac

es
th

ro
ug

h
th

e
pa

rk
.

88
IV

Sp
or

ts
an

d
fit

ne
ss

p.
29

Pu
bl

ic
Re

ta
in

th
e

tr
ac

k
fo

r
he

al
th

an
d

fit
ne

ss
w

al
ki

ng
an

d
us

e
by

Sh
aw

U
ni

ve
rs

ity
's

ba
nd

,f
oo

tb
al

l
In

cl
ud

ed
on

pa
ge

29
un

de
r

Tr
ac

k
an

d
Fi

el
d,

It
em

A
.

89
IV

Sp
or

ts
an

d
fit

ne
ss

p.
29

30
Pu

bl
ic

Ex
er

ci
se

is
im

po
rt

an
t.

W
e

ag
re

e
an

d
ha

ve
ch

os
en

to
hi

gh
lig

ht
th

is
by

ha
vi

ng
a

se
ct

io
n

on
Sp

or
ts

an
d

Fi
tn

es
s,

pa
ge

s
29

30
.

90
IV

Sp
or

ts
an

d
fit

ne
ss

p.
29

Pu
bl

ic
M

ul
tip

ur
po

se
fie

ld
sh

ou
ld

in
cl

ud
e

se
at

in
g,

pe
rh

ap
s

gr
an

ds
ta

nd
an

d
ha

ve
a

st
ad

iu
m

fe
el

In
cl

ud
ed

on
pa

ge
29

,u
nd

er
Tr

ac
k

an
d

Fi
el

d,
It

em
C.

Si
ze

an
d

de
si

gn
of

fie
ld

w
ill

be
de

te
rm

in
ed

du
ri

ng
sc

he
m

at
ic

de
si

gn
.

91
IV

Pl
ay

pa
ge

31
,

PL
G

M
em

be
r

"p
la

y
gr

ou
nd

"
sh

ou
ld

be
on

e
w

or
d

Co
rr

ec
te

d

92
IV

Pl
ay

Pa
ge

31
PL

G
M

em
be

r
Bu

lle
tA

:I
nc

or
po

ra
te

tr
ad

iti
on

al
pl

ay
eq

ui
pm

en
ti

nc
lu

di
ng

sw
in

gs
,s

lid
es

an
d

cl
im

bi
ng

eq
ui

pm
en

t.

A
dd

ed
se

nt
en

ce
to

en
d

of
Re

co
m

m
en

da
tio

n
A

:"
In

cl
ud

e
tr

ad
iti

on
al

pl
ay

eq
ui

pm
en

ts
uc

h
as

sw
in

gs
,s

lid
es

an
d

cl
im

bi
ng

eq
ui

pm
en

t.
"

A
dd

ed
in

tr
od

uc
tio

n
te

xt
de

sc
ri

bi
ng

pl
ay

co
rr

id
or

.

93
IV

Pl
ay

PL
G

M
em

be
r

En
su

re
ac

ce
ss

ib
ili

ty
fo

r
pl

ay
gr

ou
nd

eq
ui

pm
en

t.
A

dd
ed

bu
lle

t:
En

su
re

ac
ce

ss
ib

ili
ty

fo
r

pl
ay

gr
ou

nd
eq

ui
pm

en
t.

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

94
IV

Pl
ay

pa
ge

31
PL

G
M

em
be

r
Co

ns
id

er
pi

cn
ic

ta
bl

es
an

d
sh

el
te

rs
A

dd
ed

sh
el

te
rs

to
re

co
m

m
en

da
tio

n
B

95
IV

Pl
ay

Pa
ge

31
PL

G
M

em
be

r

Pl
an

sh
ou

ld
in

cl
ud

e
am

us
em

en
tr

id
es

,
in

cl
ud

in
g

fr
ee

an
d

pa
id

w
hi

ch
to

ge
ne

ra
te

re
ve

nu
e

su
ch

as
ki

d’
s

bo
at

s
or

m
in

ia
tu

re
tr

ai
n.

Ch
av

is
sh

ou
ld

ha
ve

at
le

as
t3

m
ov

in
g

A
dd

ed
se

ct
io

n
w

ith
am

us
em

en
tr

ec
om

m
en

da
tio

ns
on

p.
37

,
pe

r
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

.

96
IV

Pl
ay

pa
ge

44
PL

G
M

em
be

r
Tu

sk
eg

ee
pl

an
e

sh
ou

ld
no

tb
e

a
to

y
Re

pl
ac

ed
ai

rp
la

ne
pl

ay
st

ru
ct

ur
e

w
ith

re
pl

ic
a

pl
an

e
im

ag
es

.

97
IV

Pl
ay

PL
G

M
em

be
r

Sm
al

lc
lim

bi
ng

st
ru

ct
ur

e
(t

ha
tr

es
em

bl
es

a
ca

te
rp

ill
ar

)s
ho

ul
d

be
su

pp
le

m
en

te
d

w
ith

th
e

ve
ry

m
as

si
ve

pi
ec

e
at

Pu
lle

n
th

at
al

lo
w

s
fu

n
A

dd
ed

ad
di

tio
na

lc
lim

bi
ng

st
ru

ct
ur

e
im

ag
es

98
IV

Pl
ay

p.
31

Pu
bl

ic
D

iff
er

en
ta

re
as

w
ith

di
ff

er
en

tt
he

m
es

co
lo

rs
,

m
at

er
ia

lt
yp

es
,e

tc
.

A
dd

ed
th

e
fo

llo
w

in
g

re
co

m
m

en
da

tio
n

to
Pl

ay
on

p.
37

,d
ur

in
g

sc
he

m
at

ic
de

si
gn

ex
pl

or
e

th
e

id
ea

of
ha

vi
ng

ar
ea

s
w

ith
di

ff
er

en
tt

he
m

es
(d

ef
in

ed
by

co
lo

r,
m

at
er

ia
lt

yp
e,

et
c.

)
th

ro
ug

ho
ut

th
e

Pl
ay

Co
rr

id
or

.

99
IV

Pl
ay

p.
32

33
Pu

bl
ic

Cr
ea

te
am

us
em

en
ts

/r
id

es
fo

r
ch

ild
re

n
of

al
l

ag
es

an
d

ad
ul

ts
(m

in
ia

tu
re

tr
ai

n
on

tr
ac

ks
)

A
dd

ed
se

ct
io

n
w

ith
am

us
em

en
tr

ec
om

m
en

da
tio

ns
on

p.
37

,
pe

r
PL

G
M

ee
tin

g
#1

2
di

sc
us

si
on

.

10
0

IV
Pl

ay
p.

33
Pu

bl
ic

Ro
ck

cl
im

bi
ng

/
cl

im
bi

ng
w

al
l

In
cl

ud
ed

on
pa

ge
33

as
#6

.

10
1

IV
Pl

ay
p.

32
33

Pu
bl

ic
W

e
sh

ou
ld

co
lla

bo
ra

te
w

ith
co

m
m

un
ity

or
ga

ni
za

tio
ns

to
bu

ild
a

co
m

m
un

ity
ga

rd
en

le
d

by
lo

ca
ls

tu
de

nt
s,

K
Co

lle
ge

!(
Fo

od
Pa

nt
ry

Pr
og

ra
m

m
in

g
to

be
co

ns
id

er
ed

by
Re

cr
ea

tio
n

st
af

f.

10
2

IV
Pl

ay
p.

31
33

Pu
bl

ic
Lo

ok
at

id
ea

s
to

gi
ve

ch
ild

re
n

al
te

rn
at

iv
e

'fu
n'

ac
tiv

iti
es

(a
w

ay
fr

om
te

ch
no

lo
gy

)
In

cl
ud

ed
un

de
r

Pl
ay

pa
ge

s
31

33
.

10
3

IV
Pl

ay
or

Sp
or

ts
an

d
Fi

tn
es

s
Pu

bl
ic

Fi
el

d
D

ay
ac

tiv
iti

es
Pr

og
ra

m
m

in
g

to
be

co
ns

id
er

ed
by

Jo
hn

Ch
av

is
Co

m
m

un
ity

Ce
nt

er
st

af
f.

10
4

IV
Ci

rc
ul

at
io

n
Pa

ge
35

PL
G

M
em

be
r

Ci
rc

ul
at

io
n

2.
A

dd
th

at
a

fu
nc

tio
n

of
th

e
w

he
el

ed
tr

ai
n

ca
n

be
us

ed
to

sh
ut

tle
pe

op
le

in
to

th
e

pa
rk

du
ri

ng
ev

en
ts

.
Th

e
sh

ut
tle

A
dd

ed
a

ne
w

bu
lle

t:
"b

e
us

ed
as

a
sh

ut
tle

du
ri

ng
hi

gh
vo

lu
m

e
ev

en
ts

to
ca

rr
y

pe
op

le
to

/f
ro

m
pa

rk
in

g
an

d
ar

ou
nd

th
e

ev
en

t"

10
5

IV
Ci

rc
ul

at
io

n
pa

ge
39

PL
G

M
em

be
r

Sh
ou

ld
n'

tC
ap

e
St

re
et

be
Ca

pe
A

ve
nu

e?
Co

rr
ec

te
d

10
6

IV
Ci

rc
ul

at
io

n
p.

38
Pu

bl
ic

Ch
av

is
Pa

rk
sh

ou
ld

co
nn

ec
tt

o
th

e
lig

ht
ra

il.
Li

gh
tr

ai
ls

to
p.

Co
ve

re
d

un
de

r
Ci

rc
ul

at
io

n
Re

co
m

m
en

da
tio

n
6,

sp
ec

ifi
ca

lly
pu

bl
ic

tr
an

si
ta

cc
ee

ss
.

10
7

IV
Ci

rc
ul

at
io

n
p.

35
Pu

bl
ic

W
he

el
ed

tr
ai

n
pr

ov
id

es
ac

ce
ss

ar
ou

nd
th

e
Ye

s,
th

at
is

on
e

of
th

e
go

al
s

of
th

e
W

he
el

ed
Tr

ai
n.

Se
e

pa
ge

35
.

10
8

IV
Ci

rc
ul

at
io

n
Pu

bl
ic

Si
de

w
al

ks
fo

r
ch

al
k

ar
t,

cr
ea

tiv
e

de
si

gn
,f

ac
e

pa
in

tin
g

Pr
og

ra
m

m
in

g
to

be
co

ns
id

er
ed

by
Jo

hn
Ch

av
is

Co
m

m
un

ity
Ce

nt
er

st
af

f.

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

10
9

IV
Ci

rc
ul

at
io

n
Pu

bl
ic

N
on

m
ot

or
iz

ed
tr

an
sp

or
ta

tio
n

w
ith

in
pa

rk
fo

r
se

ni
or

s,
th

os
e

w
ith

di
sa

bi
lit

ie
s

W
he

el
ed

tr
ai

n
on

pa
ge

35
fil

ls
th

is
ne

ed
.

11
0

IV
Ci

rc
ul

at
io

n
Pu

bl
ic

Im
pr

ov
e

ve
hi

cl
e

ac
ce

ss
pa

rk
in

g.
A

re
w

e
go

in
g

to
ne

ed
pa

rk
in

g
on

bo
th

si
de

s
of

th
e

Pa
rk

in
g

w
ill

be
pr

ov
id

ed
to

m
ee

tm
un

ic
ip

al
co

de
.

11
1

IV
Ci

rc
ul

at
io

n
p.

35
Pu

bl
ic

Th
e

tr
ai

n
sh

ou
ld

tr
av

el
ac

ro
ss

M
LK

.

W
he

el
ed

tr
ai

n
co

ul
d

po
te

nt
ia

lly
tr

av
el

th
ro

ug
h

th
e

tu
nn

el
un

de
r

M
LK

;h
ow

ev
er

,m
un

ci
pa

lc
od

e
w

ill
ne

ed
to

be
ex

pl
or

ed
in

sc
he

m
at

ic
de

si
gn

to
de

te
rm

in
e

if
tr

ai
n

co
ul

d
tr

av
el

on
ci

ty
an

d
st

at
e

ro
ad

s.

11
2

IV
Ci

rc
ul

at
io

n
p.

35
Pu

bl
ic

H
av

e
tr

ai
n

go
th

ro
ug

h
tu

nn
el

.
W

he
el

ed
tr

ai
n

co
ul

d
po

te
nt

ia
lly

tr
av

el
th

ro
ug

h
th

e
tu

nn
el

un
de

r
M

LK
.T

hi
s

w
ill

ne
ed

to
be

ex
pl

or
ed

in
sc

he
m

at
ic

de
si

gn

11
3

IV
Ci

rc
ul

at
io

n
p.

37
,F

Pu
bl

ic
Li

gh
tin

g
ne

ed
ed

at
Le

no
ir

.
Th

an
ks

fo
r

sh
ar

in
g

th
e

sp
ec

ifi
c

lo
ca

tio
n.

Li
gh

tin
g

is
ad

dr
es

se
d

un
de

r
Ba

si
c

A
m

en
iti

es
on

pa
ge

44
w

ith
lo

ca
tio

ns
de

te
rm

in
ed

du
ri

ng
sc

he
m

at
ic

de
si

gn
.

11
4

IV
Ci

rc
ul

at
io

n
p.

37
Pu

bl
ic

Pr
ov

id
e

vi
ew

s
in

to
th

e
pa

rk
fr

om
M

LK
.

Cu
rr

en
tly

yo
u

ca
n'

ts
ee

th
e

pa
rk

w
he

n
yo

u
dr

iv
e

by
.

A
dd

ed
th

e
fo

llo
w

in
g

to
Ci

rc
ul

at
io

n
on

p.
43

Vi
ew

fr
om

M
LK

is
m

en
tio

ne
d

on
pa

ge
36

un
de

r
Sp

ec
ifi

cI
m

pr
ov

em
en

ts
in

clu
de

.
Th

e
pu

bl
ic

su
gg

es
te

d
im

pr
ov

in
g

si
te

lin
es

fo
r

1)
Le

no
ir

St
re

et
en

tr
an

ce
an

d
2)

vi
ew

s
in

to
pa

rk
fr

om
M

LK
Bl

vd
.

11
5

IV
Ci

rc
ul

at
io

n
&

Cr
ee

k
St

ew
ar

ds
hi

p
Ci

ty
Im

ag
es

C
&

D
on

pa
ge

35
ar

e
du

pl
ic

at
ed

on
pa

ge
39

.
Pl

ea
se

us
e

di
ff

er
en

tp
ho

to
s.

U
se

d
th

e
ar

tis
tic

pe
de

st
ri

an
br

id
ge

ph
ot

o
in

bo
th

lo
ca

tio
ns

an
d

us
ed

tw
o

di
ff

er
en

tp
ho

to
s

fo
r

th
e

st
ep

pi
ng

st
on

e
cr

os
si

ng
.

11
6

IV
Cr

ee
k

St
ew

ar
ds

hi
p

Pa
ge

41
PL

G
M

em
be

r
In

cl
ud

e
m

or
e

in
fo

rm
at

io
n

on
th

e
Li

tt
le

Ro
ck

Cr
ee

k
co

ns
er

va
tio

n
ea

se
m

en
ta

nd
N

eu
se

Ri
ve

r
St

re
am

Bu
ff

er
Ru

le
s.

A
dd

ed
no

te
on

p.
47

to
se

e
A

pp
en

di
x.

M
ar

k
Se

ni
or

's
pp

ts
lid

es
ar

e
in

co
rp

or
at

ed
w

ith
th

e
m

ee
tin

g
su

m
m

ar
ie

s.

11
7

IV
Cr

ee
k

St
ew

ar
ds

hi
p

p.
42

Pu
bl

ic
To

im
pr

ov
e

ve
ge

ta
tio

n
ae

st
he

tic
,w

e
sh

ou
ld

no
to

nl
y

m
an

ag
e

it
bu

ta
llo

w
st

ud
en

ts
th

e
op

po
rt

un
ity

to
le

ar
n

ab
ou

tb
as

ic
bo

ta
ny

.

Pr
og

ra
m

m
in

g
to

be
co

ns
id

er
ed

by
Re

cr
ea

tio
n

st
af

f.
Th

e
D

ep
ar

tm
en

tc
an

al
so

pa
rt

ne
r

w
ith

lo
ca

ls
ch

oo
ls

to
pr

ov
id

e
th

es
e

ed
uc

at
io

na
lo

pp
or

tu
ni

tie
s.

11
8

IV
Cr

ee
k

St
ew

ar
ds

hi
p

p.
41

Pu
bl

ic
Ve

ge
ta

tio
n/

la
nd

sc
ap

in
g

ne
ed

s
m

ai
nt

en
an

ce
.

Cl
ea

r
vi

ew
s

an
d

le
ss

m
es

s.

Cr
ee

k
m

an
ag

em
en

ts
tr

at
eg

ie
s

on
pa

ge
41

ar
e

in
te

nd
ed

to
ad

dr
es

s
th

is
co

nc
er

n
w

ith
in

th
e

te
rm

s
of

th
e

co
ns

er
va

tio
n

ea
se

m
en

ta
nd

N
eu

se
Ri

ve
r

st
re

am
bu

ff
er

ru
le

s.
A

dd
iti

on
al

ly
th

e
m

ai
nt

en
an

ce
ite

m
is

di
sc

us
se

d
un

de
r

O
pe

ra
tio

ns
on

pa
ge

48
.

11
9

IV
Cr

ee
k

St
ew

ar
ds

hi
p

p.
47

Pr
oj

ec
tT

ea
m

W
e

ne
ed

to
de

te
rm

in
e

w
ha

ti
nf

or
m

at
io

n
w

e
w

an
tt

o
in

cl
ud

e
w

ith
in

th
e

A
pp

en
di

x
re

la
te

d
Em

ily
to

dr
af

ta
nd

ad
d

to
A

pp
en

di
x

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

12
0

IV
Cr

ee
k

St
ew

ar
ds

hi
p

or
IV

O
pe

ra
tio

ns
p.

41
or

p.
47

Pu
bl

ic

G
et

ri
d

of
br

us
h

an
d

w
ee

ds
.U

se
d

to
be

a
pr

et
ty

st
re

am
w

ith
sw

im
m

in
g

ho
le

,'
lit

tle
ro

ck
'.

N
ee

d
to

m
ai

nt
ai

n
on

a
m

on
th

ly
/w

ee
kl

y
ba

si
s.

Cr
ee

k
m

an
ag

em
en

ts
tr

at
eg

ie
s

on
pa

ge
41

ar
e

in
te

nd
ed

to
ad

dr
es

s
th

is
co

nc
er

n
w

ith
in

th
e

te
rm

s
of

th
e

co
ns

er
va

tio
n

ea
se

m
en

ta
nd

N
eu

se
Ri

ve
r

st
re

am
bu

ff
er

ru
le

s.
A

dd
iti

on
al

ly
th

e
m

ai
nt

en
an

ce
ite

m
is

di
sc

us
se

d
un

de
r

O
pe

ra
tio

ns
on

pa
ge

48
.

12
1

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
43

PL
G

M
em

be
r

Ba
si

c
A

m
en

iti
es

Re
st

ro
om

s
up

da
te

se
co

nd
bu

lle
tt

o
re

ad
:P

ro
vi

de
co

nv
en

ie
nt

ac
ce

ss
fo

r
pe

op
le

of
al

la
bi

lit
ie

s
fr

om
th

e
gr

ee
nw

ay
,

Re
vi

se
d

12
2

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
44

PL
G

M
em

be
r

Pr
ov

id
e

pe
rm

an
en

tg
ri

lls
at

pi
cn

ic
sh

el
te

rs
U

pd
at

e
fir

st
bu

lle
tt

o
in

cl
ud

e
pe

rm
an

en
tg

ri
lls

an
d

lig
ht

in
g.

12
3

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
44

PL
G

M
em

be
r

Po
te

nt
ia

lf
or

re
nt

ab
le

fir
e

ex
tin

gu
is

he
rs

fr
om

Jo
hn

Ch
av

is
Co

m
m

un
ity

Ce
nt

er
Ci

ty
do

es
no

tr
eq

ui
re

sh
el

te
r

re
nt

er
s

to
pr

ov
id

e
fir

e
ex

tin
gu

is
he

rs
.

12
4

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
44

PL
G

M
em

be
r

Pi
cn

ic
sh

el
te

rs
sh

ou
ld

ha
ve

ac
ce

ss
to

Re
vi

se
d

to
sa

y
w

ith
"a

cc
es

s"
to

re
st

ro
om

s

12
5

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
44

PL
G

M
em

be
r

Ex
pa

nd
pa

rk
in

g
th

ro
ug

ho
ut

th
e

pa
rk

Co
nc

ep
tp

la
n

in
cl

ud
es

ex
pa

nd
ed

pa
rk

in
g.

A
ct

ua
lc

on
fig

ur
at

io
n

an
d

sp
ac

es
ne

ed
ed

w
ill

be
de

te
rm

in
ed

du
ri

ng
sc

he
m

at
ic

de
si

gn
ba

se
d

on
Ci

ty
co

de
.

12
6

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
45

PL
G

M
em

be
r

A
dd

lig
ht

in
g

in
pi

cn
ic

sh
el

te
rs

an
d

ar
ou

nd
A

dd
ed

to
fir

st
bu

lle
t:

"A
dd

lig
ht

in
g

to
pi

cn
ic

sh
el

te
rs

an
d

tr
ac

k.
"

12
7

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
43

PL
G

M
em

be
r

D
ri

nk
in

g
fo

un
ta

in
s

Se
pa

ra
te

w
at

er
fo

un
ta

in
s

fo
r

do
gs

an
d

hu
m

an
s.

Th
er

e
ar

e
m

ix
ed

fe
el

in
gs

ab
ou

tw
he

th
er

or
no

tt
o

in
cl

ud
e

a

Re
vi

se
d

to
re

ad
"

In
cl

ud
e

ad
ul

ta
nd

ki
d

si
ze

d
fo

un
ta

in
s

an
d

se
pa

ra
te

sp
ig

ot
s

fo
r

do
gs

."

12
8

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
44

PL
G

M
em

be
r

Pi
cn

ic
sh

el
te

rs
:R

ev
is

it
de

si
gn

an
d

ut
ili

za
tio

n
of

sh
el

te
rs

3
an

d
4

A
dd

ed
ne

w
bu

lle
ta

nd
ad

de
d

"a
nd

ba
la

nc
e

ac
tiv

ity
th

ro
ug

ho
ut

th
e

pa
rk

."
to

la
st

bu
lle

t

12
9

IV
Ba

si
c

A
m

en
iti

es
Pa

ge
44

PL
G

M
em

be
r

Co
nc

es
si

on
St

an
d

sh
ou

ld
ha

ve
de

di
ca

te
d

sp
ac

e
an

d
be

op
en

al
lt

he
tim

e.
It

sh
ou

ld
be

in
cl

ud
ed

un
de

r
Ba

si
c

A
m

en
iti

es
.

It
is

no
t

A
dd

ne
w

to
pi

c
to

pa
ge

43
:"

Fo
od

an
d

co
nc

es
si

on
s

Ex
pl

or
e

a
ra

ng
e

of
co

nc
es

si
on

an
d

ve
nd

or
op

tio
ns

to
pr

ov
id

e
co

ns
is

te
nt

an
d

he
al

th
y

fo
od

op
tio

ns
fo

r
vi

si
to

rs
."

13
0

IV
Ba

si
c

A
m

en
iti

es
PL

G
M

em
be

r

En
ha

nc
e

an
d

up
gr

ad
e

sh
el

te
rs

to
in

cl
ud

e
ad

di
tio

na
ls

ea
tin

g,
ce

ili
ng

fa
ns

,p
ai

nt
,n

ew
m

at
er

ia
lf

or
ta

bl
e

an
d

se
at

in
g,

un
de

rn
ea

th
lig

ht
s

an
d

W
iF

ic
ap

ab
ili

ty
.

U
pd

at
e

fir
st

bu
lle

tu
nd

er
Ba

sic
Am

en
iti

es
to

in
cl

ud
e

pe
rm

an
en

t
gr

ill
s

an
d

lig
ht

in
g.

Re
vi

se
d

to
sa

y
pi

cn
ic

sh
el

te
rs

sh
ou

ld
ha

ve
"a

cc
es

s"
to

re
st

ro
om

s.
U

pg
ra

de
ex

is
tin

g
pi

cn
ic

sh
el

te
rs

to
ac

co
m

m
od

at
e

la
rg

e
an

d
sm

al
le

ve
nt

s.

13
1

IV
Ba

si
c

A
m

en
iti

es
PL

G
M

em
be

r
W

e
as

ke
d

fo
r

a
co

nc
es

si
on

st
an

d
w

ith
he

al
th

y
op

tio
ns

.

A
dd

ne
w

to
pi

c
to

pa
ge

43
:"

Fo
od

an
d

co
nc

es
si

on
s

Ex
pl

or
e

a
ra

ng
e

of
co

nc
es

si
on

an
d

ve
nd

or
op

tio
ns

to
pr

ov
id

e
co

ns
is

te
nt

an
d

he
al

th
y

fo
od

op
tio

ns
fo

r
vi

si
to

rs
."

13
2

IV
Ba

si
c

A
m

en
iti

es
PL

G
M

em
be

r
Cl

ar
ify

ho
w

m
an

y
ba

th
ro

om
s

fa
ci

lit
ie

s
w

ill
be

av
ai

la
bl

e.
Th

is
w

ill
be

co
ns

id
er

ed
du

ri
ng

sc
he

m
at

ic
de

si
gn

13
3

IV
Ba

si
c

A
m

en
iti

es
p.

43
Pu

bl
ic

W
he

re
ar

e
re

st
ro

om
s?

Sh
ou

ld
ha

ve
ac

ce
ss

fr
om

tr
ac

k,
fr

om
pl

ay
an

d
fr

om
fa

ci
lit

ie
s.

G
re

at
su

gg
es

tio
ns

fo
r

re
st

ro
om

lo
ca

tio
ns

.
Re

st
ro

om
s

ar
e

di
sc

us
se

d
un

de
r

Ba
si

c
A

m
en

iti
es

on
pa

ge
43

w
ith

lo
ca

tio
ns

to
be

de
te

rm
in

ed
du

ri
ng

sc
he

m
at

ic
de

si
gn

.
A

ll
co

m
m

en
ts

re
ce

iv
ed

to
da

te
,3

/1
3/

14
.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

13
4

IV
Ba

si
c

A
m

en
iti

es
/

Ev
en

tF
ac

ili
tie

s
PL

G
M

em
be

r
In

cl
ud

e
pi

cn
ic

sh
el

te
rs

th
at

ca
n

ac
co

m
m

od
at

e
la

rg
e

gr
ou

ps
(1

00
pe

op
le

)a
nd

be
re

nt
ed

fo
r

A
dd

sh
el

te
rs

to
Re

co
m

m
en

da
tio

n
B

un
de

r
Pl

ay
.

Re
ve

nu
e

ge
ne

ra
tio

n
to

be
di

sc
us

se
d

at
PL

G
M

ee
tin

g
#1

2.

13
5

IV
Ba

si
c

A
m

en
iti

es
or

IV
O

pe
ra

tio
ns

p.
44

or
p.

48
Pu

bl
ic

Pa
rk

is
to

o
da

rk
.'

Li
gh

ti
tu

p
lik

e
do

w
nt

ow
n'

Li
gh

tin
g

sh
ou

ld
be

ap
pr

op
ri

at
e

to
us

e
an

d
pa

rk
ho

ur
s.

Li
gh

tin
g

is
ad

dr
es

se
d

un
de

r
Ba

si
c

A
m

en
iti

es
on

pa
ge

44
w

ith
lo

ca
tio

ns
de

te
rm

in
ed

du
ri

ng
sc

he
m

at
ic

de
si

gn
.

13
6

IV
O

pe
ra

tio
ns

p.
47

Pu
bl

ic
N

ee
d

to
ad

dr
es

s
tr

as
h

in
cr

ee
k

an
d

pl
ay

gr
ou

nd
.

M
ai

nt
en

an
ce

is
di

sc
us

se
d

un
de

r
O

pe
ra

tio
ns

on
pa

ge
53

.A
dd

ed
ex

am
pl

es
of

ne
ar

te
rm

op
po

rt
un

iti
es

in
th

e
Lo

ok
in

g
A

he
ad

se
ct

io
n.

13
7

IV
Ev

en
tF

ac
ili

tie
s

Pa
ge

45
PL

G
M

em
be

r
Sp

ec
ifi

c
re

co
m

m
en

da
tio

ns
in

cl
ud

e
bu

lle
tF

sh
ou

ld
re

ad
:U

pg
ra

de
ex

is
tin

g
pi

cn
ic

sh
el

te
rs

Re
vi

se
d

13
8

IV
Ev

en
tF

ac
ili

tie
s

Pa
ge

45
PL

G
M

em
be

r
Th

e
Co

m
m

un
ity

Ce
nt

er
IS

an
ev

en
tf

ac
ili

ty
.

U
pd

at
ed

re
co

m
m

en
da

tio
ns

to
in

cl
ud

e
Co

m
m

un
ity

Ce
nt

er
"

D
es

ig
n

th
e

ne
w

Co
m

m
un

ity
Ce

nt
er

to
su

pp
or

to
ut

do
or

ev
en

ts
an

d
pr

ov
id

e
in

do
or

re
nt

ab
le

ev
en

ts
pa

ce
s.

"

13
9

IV
Ev

en
t F

ac
ili

tie
s

Pa
ge

46
PL

G
M

em
be

r
In

cl
ud

e
W

iF
ia

cc
es

si
bi

lit
y

in
ev

en
ts

pa
ce

s
A

dd
ed

bu
lle

t:
"p

ro
vi

de
W

iF
ia

cc
es

s"

14
0

IV
Ev

en
tF

ac
ili

tie
s

Pa
ge

45
PL

G
M

em
be

r
La

rg
er

sh
el

te
r

fa
ci

lit
y

to
ac

co
m

m
od

at
e

10
0+

pe
op

le
or

m
or

e,
no

tj
us

ts
m

al
lg

at
he

ri
ng

s.
U

nd
er

st
an

d
th

e
de

si
re

to
ha

ve
a

la
rg

er
sh

el
te

r
to

ac
co

m
m

od
at

e
la

rg
e

ev
en

ts
.W

ill
ex

pl
or

e
du

ri
ng

sc
he

m
at

ic

14
1

IV
Ev

en
tF

ac
ili

tie
s

Pa
ge

45
PL

G
M

em
be

r
D

ed
ic

at
ed

ar
ea

fo
r

a
pe

rm
an

en
ts

ta
ge

A
dd

ed
re

co
m

m
en

da
tio

n
fo

r
ou

td
oo

r
pe

rf
or

m
an

ce
sp

ac
e

on
p.

37

14
2

IV
Ev

en
tF

ac
ili

tie
s

Pa
ge

44
PL

G
M

em
be

r
Co

ns
id

er
so

la
r

po
w

er
ed

fa
ns

in
pi

cn
ic

sh
el

te
rs

.
O

n
pa

ge
47

,r
ev

is
ed

4t
h

bu
lle

tt
o

in
cl

ud
e

"s
uc

h
as

so
la

r
po

w
er

ed
ce

ili
ng

fa
ns

in
pi

cn
ic

sh
el

te
rs

"

14
3

IV
Ev

en
tF

ac
ili

tie
s

Pa
ge

43
PL

G
M

em
be

r
A

dd
la

ng
ua

ge
th

at
in

cl
ud

es
sh

el
te

rs
in

pa
rk

co
re

.
‘C

on
si

de
r/

in
ve

st
ig

at
e’

co
m

bi
ni

ng
Ba

si
c

am
en

iti
es

,p
ic

ni
c

sh
el

te
rs

:a
dd

ed
ne

w
bu

lle
t"

Re
vi

si
t

de
si

gn
,

ut
ili

za
tio

n
an

d
lo

ca
tio

n
of

Sh
el

te
rs

#3
an

d
#4

."
14

4
IV

Ev
en

t F
ac

ili
tie

s
p.

46
Pu

bl
ic

In
st

al
lp

ow
er

su
pp

ly
so

ur
ce

s
to

su
pp

or
t

In
cl

ud
ed

on
pa

ge
46

.
14

5
IV

Ev
en

tF
ac

ili
tie

s
p.

46
Pu

bl
ic

Im
pr

ov
e

lig
ht

in
g

fo
r

ev
en

ts
.

In
cl

ud
ed

on
pa

ge
46

.

14
6

IV
Ev

en
tF

ac
ili

tie
s

Pu
bl

ic
Ex

pa
nd

pa
rk

in
g.

Pa
rk

in
g

w
ill

be
pr

ov
id

ed
to

m
ee

tm
un

ic
ip

al
co

de
.

14
7

IV
Ev

en
tF

ac
ili

tie
s

p.
46

Pu
bl

ic
Li

gh
tin

g
sh

ou
ld

co
ns

id
er

ae
st

he
tic

s
an

d
am

bi
an

ce
fo

r
ev

en
ts

.
A

dd
ed

re
co

m
m

en
da

tio
n

on
p.

52
.

In
cl

ud
e

lig
ht

in
g

fo
r

sp
ec

ia
l

ev
en

ts
,w

ith
co

ns
id

er
at

io
n

fo
r

ae
st

he
tic

s
an

d
am

bi
an

ce
of

14
8

IV
O

pe
ra

tio
ns

Pa
ge

47
PL

G
M

em
be

r
Co

ns
id

er
a

JC
M

P
ap

p
to

m
ar

ke
tt

he
pa

rk
.

U
se

21
st

Ce
nt

ur
y

Te
ch

no
lo

gy
th

ro
ug

ho
ut

th
e

pa
rk

.

A
dd

ed
a

ne
w

bu
lle

t:
"M

ar
ke

tt
he

pa
rk

as
a

21
st

Ce
nt

ur
y

pa
rk

,
w

hi
ch

co
ul

d
in

cl
ud

e
a

Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

ap
p

an
d

pr
om

ot
in

g
th

e
us

e
of

st
at

e
of

th
e

ar
tt

ec
hn

ol
og

y
su

ch
as

in
H

on
or

in
g

th
e

Pa
st

el
em

en
ts

an
d

in
th

e
Co

m
m

un
ity

Ce
nt

er
."

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

14
9

IV
O

pe
ra

tio
ns

PL
G

M
em

be
r

G
iv

e
yo

ut
hs

as
w

el
la

s
ot

he
rs

em
pl

oy
m

en
t

op
po

rt
un

iti
es

.

O
pe

ra
tio

ns
,p

ag
e

47
:u

pd
at

ed
to

re
ad

:P
ro

vi
de

jo
b

tr
ai

ni
ng

"a
nd

em
pl

oy
m

en
to

pp
or

tu
ni

tie
s"

fo
r

yo
un

g
ad

ul
ts

fr
om

ad
ja

ce
nt

ne
ig

hb
or

ho
od

s.

15
0

IV
O

pe
ra

tio
ns

p.
48

Pu
bl

ic
H

it
ec

h,
hi

gh
to

uc
h

A
dd

ed
to

re
co

m
m

en
da

tio
n

C
on

p.
28

.C
on

si
de

r
in

te
rp

re
tiv

e
ex

hi
bi

ts
th

at
ar

e
'h

ig
h

te
ch

an
d

hi
gh

to
uc

h.
'

15
1

IV
O

pe
ra

tio
ns

p.
47

,i
te

m
4

Pu
bl

ic
Im

pr
ov

e
ae

st
he

tic
s

at
pa

rk
en

tr
an

ce
s

es
pe

ci
al

ly
Le

no
ir

.

O
ve

ra
ll

pa
rk

ae
st

he
tic

s
ar

e
ad

dr
es

se
d

in
It

em
4

un
de

r
O

pe
ra

tio
ns

on
pa

ge
s

47
&

48
.L

en
io

r
St

re
et

sp
ec

ifi
ca

lly
m

en
tio

ne
d

on
pa

ge
37

,l
et

te
r

F
un

de
r

Sp
ec

ifi
cI

m
pr

ov
em

en
ts

in
clu

de
.A

dd
ed

re
co

m
m

en
da

tio
ns

to
pa

ge
43

ite
m

G
an

d
53

4t
h

bu
lle

tu
nd

er
nu

m
be

r
4.

15
2

IV
O

pe
ra

tio
ns

p.
47

, i
te

m
4

Pu
bl

ic
Co

nc
er

n
=

tr
as

h,
m

ai
nt

en
an

ce
la

ck
in

g
M

ai
nt

en
an

ce
is

di
sc

us
se

d
un

de
r

O
pe

ra
tio

ns
on

pa
ge

53
.A

dd
ed

ex
am

pl
es

of
ne

ar
te

rm
op

po
rt

un
iti

es
in

th
e

Lo
ok

in
g

A
he

ad
se

ct
io

n.

15
3

IV
O

pe
ra

tio
ns

p.
47

,i
te

m
4

Pu
bl

ic
It

’s
a

be
au

tif
ul

pa
rk

,k
ee

p
up

th
e

ap
pe

ar
an

ce
.

It
is

a
re

fle
ct

io
n

of
th

e
co

m
m

un
ity

.H
is

to
ry

of
po

or
m

ai
nt

en
an

ce
.

M
ai

nt
en

an
ce

is
di

sc
us

se
d

un
de

r
O

pe
ra

tio
ns

on
pa

ge
53

.A
dd

ed
ex

am
pl

es
of

ne
ar

te
rm

op
po

rt
un

iti
es

in
th

e
Lo

ok
in

g
A

he
ad

se
ct

io
n.

15
4

V
Lo

ok
in

g
A

he
ad

PL
G

M
em

be
r

A
dd

a
co

st
es

tim
at

e
fo

r
th

e
pl

an
.

Ph
as

in
g

an
d

co
st

es
tim

at
es

w
ill

be
de

ve
lo

pe
d

fo
llo

w
in

g
th

e
pu

bl
ic

fo
ru

m
an

d
PL

G
re

vi
ew

of
re

vi
se

d
dr

af
tm

as
te

r
pl

an
.C

os
t

w
ill

be
di

sc
us

se
d

in
Fe

br
ua

ry
m

ee
tin

g.

15
5

V
Lo

ok
in

g
A

he
ad

p.
49

Pu
bl

ic
Lo

w
ha

ng
in

g
fr

ui
to

pp
or

tu
ni

tie
s:

im
pr

ov
e

la
nd

sc
ap

in
g

at
Le

no
ir

en
tr

an
ce

.

M
ai

nt
en

an
ce

is
di

sc
us

se
d

un
de

r
O

pe
ra

tio
ns

on
pa

ge
53

.A
dd

ed
ex

am
pl

es
of

ne
ar

te
rm

op
po

rt
un

iti
es

in
th

e
Lo

ok
in

g
A

he
ad

se
ct

io
n.

15
6

V
Lo

ok
in

g
A

he
ad

p.
49

Pu
bl

ic
Fi

na
nc

in
g

'is
th

e
bo

tt
om

lin
e'

.
Re

sp
on

d
to

un
de

r
IV

Lo
ok

in
g

A
he

ad

15
7

V
Lo

ok
in

g
A

he
ad

p.
57

PL
G

M
em

be
r

In
cr

ea
se

co
st

es
tim

at
e

fo
r

or
ig

in
al

ca
ro

us
el

ho
us

e

Th
e

co
st

es
tim

at
e

fo
r

th
e

or
ig

in
al

ca
ro

us
el

ho
us

e
is

ba
se

d
on

bu
ild

in
g

sq
ua

re
fo

ot
ag

e.
A

dd
iti

on
al

y
el

em
en

ts
th

at
co

ul
d

be
in

cl
ud

ed
in

th
e

bu
ild

in
g

ar
e

lis
te

d
as

se
pa

ra
te

el
em

en
ts

.T
he

sc
he

m
at

ic
de

si
gn

w
ill

pr
ov

id
e

a
m

or
e

de
ta

ile
d

co
st

es
tim

at
e.

15
8

V
Lo

ok
in

g
A

he
ad

p.
59

PL
G

M
em

be
r

D
ec

re
as

e
co

st
es

tim
at

e
fo

r
en

ha
nc

ed
tr

ac
k

Th
e

co
st

es
tim

at
e

re
fle

ct
s

ne
w

fie
ld

an
d

tr
ac

k
am

en
iti

es
.

15
9

V
Lo

ok
in

g
A

he
ad

p.
58

PL
G

M
em

be
r

M
ov

e
Re

pl
ic

a
Pl

an
e

un
de

r
Cu

ltu
ra

lH
er

ita
ge

an
d

ad
d

de
sc

ri
pt

iv
e

te
xt

ab
ou

tt
he

Tu
sk

eg
ee

M
ov

ed
an

d
ad

de
d:

(W
W

II
re

pl
ic

a
pl

an
e

to
co

m
m

em
or

at
e

th
e

co
m

m
un

ity
’s

co
nt

ri
bu

tio
n

to
th

e
w

ar
)

16
0

V
Lo

ok
in

g
A

he
ad

p.
59

PL
G

M
em

be
r

A
dd

sp
ec

ta
to

r
se

at
in

g
to

th
e

lin
e

ite
m

fo
r

A
dd

ed
w

ith
se

at
in

g
af

te
r

'n
ew

te
nn

is
co

ur
ts

'

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.



Jo
hn

Ch
av

is
M

em
or

ia
lP

ar
k

Re
vi

se
d

M
as

te
r

Pl
an

16
1

V
Lo

ok
in

g
A

he
ad

p.
59

PL
G

M
em

be
r

A
dd

(s
)a

ft
er

A
m

us
em

en
ts

,i
nc

or
po

ra
te

te
xt

th
at

sp
ec

ifi
es

tr
ai

n
on

tr
ac

k,
an

d
in

cr
ea

se
th

e
co

st
ra

ng
e.

A
dd

ed
th

e
fo

llo
w

in
g:

(s
)(

M
ot

or
iz

ed
or

no
n

m
ot

or
iz

ed
am

us
em

en
tr

id
e

su
ch

as
a

m
in

ia
tu

ri
ze

d
tr

ai
n

on
a

tr
ac

k
or

ot
he

r
si

m
ila

r
at

tr
ac

tio
n

fo
r

yo
ut

h)
;i

nc
re

as
ed

$1
00

,0
00

to
$2

00
,0

00

16
2

V
Lo

ok
in

g
A

he
ad

p.
59

PL
G

M
em

be
r

A
dd

(s
to

ne
st

ep
am

ph
ith

ea
tr

e)
af

te
r

O
ut

do
or

Pe
rf

or
m

an
ce

Sp
ac

e
w

ith
in

th
e

Ea
st

er
Pl

ay
Re

vi
se

d

16
3

V
Lo

ok
in

g
A

he
ad

p.
56

/5
7

Pr
oj

ec
tT

ea
m

In
se

rt
th

e
fu

ll
pr

oc
es

s
di

ag
ra

m
.

Re
vi

se
d

A
ll

co
m

m
en

ts
re

ce
iv

ed
to

da
te

,3
/1

3/
14

.


