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Public Meeting #1
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COMMUNITY & STAKEHOLDER INPUT

—Public Meeting #2
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Existing Conditions Develﬁpment Scenarios, Imblementation

& Visioning Trans;:ortatlan Analysm. & Alternatives
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Market Opportunities. . Batalyﬁe Project Identification

- Stakeholder Interviews « Transit Service, Street, & Land Use Options
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IS ALREADY A
WALKABLE PART OF THE CITY AND FUTURE
SUCCESS WILL.

e PROVIDE DAILY NEEDS WITHIN WALKING
DISTANCE, AND ACCESS TO MOST
DESTINATIONS VIA TRANSIT

 ACCOMMODATE GROWTH IN A WAY THAT
SMARTLY REDUCES TRAVEL DEMAND AND
PROMOTES SUSTAINABLE LIFESTYLES

e PRESERVE AND ENHANCE
NEIGHBORHOOD CHARACTER AND
CONNECTIVITY




HILLSBOROUGH STREET IS THE INTERFACE
BETWEEN NCSU AND THE CITY, AND FUTURE SUCCESS
WILL:

e THROUGH ADAPTIVE USE AND REDEVELOPMENT,
PRESERVE AND ADD TO DIVERSITY IN ALL ITS FORMS.
BUILDINGS AND ARCHITECTURE; HOUSING TYPES AND
RESIDENTS; VISITORS AND PATRONS,; EMPLOYMENT
AND BUSINESSES; AMENITIES AND SERVICES,
EXPERIENCES AND RECREATION

o CONNECT ALREADY THRIVING DISTRICTS TO CREATE
A ROBUST AND RICH EXPERIENCE THE LENGTH OF THE
STREET

e [VIEET PARKING NEEDS THROUGH INNOVATIVE
STRATEGIES AND PARTNERSHIPS

e BUILD ON EXISTING STRENGTHS IN ARTS,
ENTERTAINMENT, AND INNOVATION TO ENHANCE THE
STREET'S VITALITY AND ATTRACT A BROAD SPECTRUM
OF THE CITY




Mine Planning Strategies

CRreate UNiQuE DisTriCTS
m ComPLETE PEDESTRIAN AND BicycLE NETWORKS
— IMPROVE AND EXPAND PARKS & OPEN SPACE

m PLAN FOR IMPLEMENTATION
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m CompLETE PEDESTRIAN AND BicYcLE NETWORKS
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s Dedicated Bike Lanes
(Existing/New)
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istrict 1 - Before and After
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istrict 1 - Before and After

Wade Avenue - After
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ublic Realm - Pedesirian Network
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ublic Realm - Bicycle Network
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Eisiricf 3 - Enterprise Growth Scenarios

Enterprise Street - Today
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istrict 3 - Enterprise Growth Scenarios

Enterprise Street - After
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— IMPROVE AND EXPAND PARKS & OPEN SPACE
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nmprove & Expand Parks & Open Space

Cameron Village Shopping Center Plaza
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nmprove & Expand Parks & Open Space
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‘% INCREASE TRANSIT OPTIONS




° ° Y| BUSROUTES
ncrease Transit Options N_
VIR o by e CAT Route 8
CAT Route 12
mess - CAT Route 16
TTA Route 100
s TTA Route 105
= = = TTA Route CRX
TTA Route DRX
s NCSU Wolfline

TRANSIT IMPROVEMENTS
New/Improved
& Transit Stop

7 Consolidated Transit

U Stops

SSSSSSSS

« Improve the coordination between el |
systems P

« Consolidation/improvements to some
stops

BEDFORDJAVE

 Continue to exploit technological
improvements

« Continue to strategically decrease bus
headways

« Work with employers to promote A & DX ...
transit use
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ake County Transit Plan Options

BRT Coverage

I BRT Infrastructure

Network Frequency

Every 15 minutes or less

“Transit is always there when | need it.”

Every 30 minutes

Every 60 minutes

“I have to plan my life around the transit schedule.”

Peak-only (frequency as above)

“Only for commuting at rush hour.”

Peak-only Express Routes

“Only for commuting at rush hour.”

————— County Boundaries

Downtown; exact routings
not specified

What could change?

Funding, regulatory and operational constraints
aré some of the issues that may impact future
decisions regarding the specific corridors and

technologies (BRT/rail). Physical constraints such
as buildings and roads may limit where we can
build new lanes, tracks or other improvements:|
Existing roadway, rail, and utility corridors are
used for multiple purposes which need to con-
sidered in planning future transit services|

Alternatives Matrix

More More
Ridership Coverage

7
Rail Rapid
Transit
Bus Rapid
Transit

Position of Alternative

Is this all the transit we'd get?
No! These maps show a level of transit that could
be funded in the first decade of new revenue aften Wake

a successful vote. Service and infrastructure could

What happens in Durham

County? S
I-40 Express service continues
to Durham, with connections
at RTP to 'Chapel Hill] ' Other
Durham County services meet

— Wake County services at RTP.

Forest

continue to expand in future years.

Rolesville

" 1-40 Express
//’ Service? Every 30 min-
B Uicsall day via RDU,
with peak hour service
every 10 minutes
bypassing airport.

Knightdale

Wendell

NC State Wolfline:
Existing NC State Wolfling|
services not shown, but are

presumed to continue to|
operate as they do today.

2
e

Archer Lodge

Holly

Springs Clayton

Fuquay-Varina

Wilson's Mills

Bunn

Zebulon

What about Johnston County?
A future Johnston County transit plan

could extend the Garner services intd

Johnston County, or develop new
express services direct to Raleigh.

V

Wake
TRANSIT

waketransit.com

Figure 7: BRT Coverage Alternative Map

15-30 Minute headways, 7 days a week for buses on Hillsborough,

Oberlin, and Clark/Peace in all alternatives.
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EXISTING CONDITIONS
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° ° B)* Proposed Enhanced
istribute & Calm Traffic
4 s New Road / Connection
........... Improvements

Road Realignment
Improvements

Operational
Improvements

New Road / Connection
Improvements

« Oberlin/Daniels and Oberlin/Wade
connections

EEEEEEEEEE

 Daniels Street returned to public ROW

« Enterprise connections

Road Realignment
Improvements === 0200000 il 1 &3 00\

e Smallwood realignment - T F N\ e

HHHHHH

Operational Improvements /55 e T

« Oberlin/Wade interchange LNE A miCl=
* Oberlin/VanDyke and Oberlin/Clark U ey B

« Daniels/Wade intersection

JONES !



bistribute & Calm Traffic
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istrict 5 - Before and After

Gorman Street - Today
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istrict 5 - Before and After

Gorman Street - After
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Elcm for Additional Parking Needs

B Existing Parking
M Projected Parking Demand

0
2
< 4,00
E AYAYA g
Q , JU |5
Y5 00¢ _
E /
¥ 1000 1117
e YV 852
N
DistricT 1 DisTRICT 2 DistRrICT 3 DisTrICT 4 DisTRICT 5

- Raleigh Allows 10% Reduction for Locations within Y-Mile of High-Frequency Transit Routes;
First 16 Spaces not required for Residential and One Parking Space per 500 square feet for Retail)

- Additional 4% Reduction for Shared Parking (modified ULI Model)



Elcm for Additional Parking Needs

 Parking decks as part of new development

 Shared Parking (approx. 1,500 across the study
area)

Hillsborough Street Strategies
- Add Parking Meters to Side Streets (approx. 250)

» Redesign Off-Street Lots to Make More Efficient
(approx. 100)

North Campus

» Install consistent signage

Longer-Term :-;_ PUBLIC PARKING

5pm-7am M-F Weekends

» Consider a Parking Management District

« Implement Technology to Help Drivers Locate
Available Parking Spaces

« Public/private partnerships in new structured
parking
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Elcm for Additional Parking Needs

Parking Technology
« Smartphone apps

- Plate-based charging

£ yolve Auto Farking
o

» Peak pricing .
- Solar-powered parking meters 15.. 558

st Farking

 Wireless presence sensors

P, Parking Status
H Raady 1 park

[T

Let's get you parked! Delly | Monthly

Involve the Private Sector

Provide an arrival date for accurate pricing & avaiiability.

 Allow businesses to rent spaces

Washington, D.C. Parking Options

» Allow parking space reservations JW Marriott - Washington DC _ sa200
0.36 miles away nly 10 spots left!
 Discount programs for cyclists/residents
Lot 565 $20.00

0.44 miles away

Lot 403 $20.00

0.46 miles away Only 10 spots left!






Eeﬁne Proposed Zoning

OX-3

- 0X-3

NX-

OX-3

OX-3

£3f

£3f
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HIGH GROWTH (PRESENTED AT FEBRUARY CHARRETTE)

MODERATE GROWTH (PRESENTED AT FEBRUARY CHARRETTE)



Eeﬁne Proposed Zoning

Major Uses
« Office focused at Wade

« Commercial remains around Cameron
Village

» Mixed uses along major roadways

Maximum Height

- Keep heights at 3 stories adjacent to
single family neighborhoods

- Increased intensity of office at Wade

» Increased intensity within Cameron
Village Shopping Center

= UlNs, Q=i

- PROPOSED ZONING UDO

i [ 1 Development Opportunities
Residential Districts

4 6 10 Residential (R-)
Mixed-Use Districts

34577 Residential Mixed Use(RX-)
345H Office Mixed Use (OX-)
3450 Neighborhood Mixed Use (NX-)
- BB Commercial Mixed Use (CX-)
8| Industrial Mixed Use (IX-)




efine Proposed Zoning
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- Increased intensity at core of Hillsborough

Commercial

 Enterprise as mixed-use knuckle connecting

Hillsborough and Cameron Village

MAYVIEWRD

N\WIAYVIEW.RD
ROSEDALEAVE
EOWLERAVE
VANDYKE AVE
BEDFORD-AVE
KIEGORE-AVE

EVERETTAVE

'''''''

PHEEPS AVE
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PROPOSED ZONING UDO

[ 1 Development Opportunities
Residential Districts

4 6 10 Residential (R-)
Mixed-Use Districts

34571 Residential Mixed Use(RX-)
345H Office Mixed Use (OX-)
3450 Neighborhood Mixed Use (NX-)
Q4B Commercial Mixed Use (CX-)
3 Industrial Mixed Use (IX-)







Eromoie Quality Design

Transitions

 Help to protect the scale and feel of
neighborhoods next to other uses

« Prevents encroachment, both
physically and visually

Particularly important around Cameron
Village, Cameron Park, University Park,
and Oberlin Village

I Transition policy applies
I Transition policy could be applied
Adjacent residential areas

» ”
......




Eromoie Quality Design

15 S1NVE

IRCKSON-S]

";“vl

1

I Transition policy applies

I Transition policy could be applied
Adjacent residential areas
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romote Quality Design

Detailing

» Design for frequent doors and
windows at street level

« Minimize blank walls = _

o Clearly define public access . —"rﬁ!_i =

 Break up massing of larger
buildings with undulating
facades and varying materials
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Blistrict 4 - Before and After

Hillsborough Street - Today
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Hillsborough Street - After

Dlistrict 4 - Before and After




_ PLAN FOR IMPLEMENTATION



Mmkef Success Factors

1. Tap into multiple markets - street
level retail to larger footprint retail
towards the Beltline

2. Grow residential population close
to commercial districts

3. Link to Cameron Village with ped/
bike connections and consider
joint marketing efforts

4. Make parking easily accessible
5. Increase programming and events

6. Consider offering lease incentives

20-YeAR MARKET DEMAND

RESIDENTIAL (DWELLING UNITS)

6,000 (avG. 300/YEAR)

ReTAIL SPACE (SQUARE FEET)

400,000 - 600,000

OFFICE SPACE (SQUARE FEET)

500,000 - 750,000

*Cameron Village & Hillsborough Street study areas combined




ommuniiy Indicators

TotAaL PoPULATION

TotAL EMPLOYMENT

TotaL DwELLING UNITS

Ava. BuiLDING HEIGHT (STORIES)
AVERAGE DENSITY (DU/ACRE)
STUDENT GENERATION (K-12)

NEew TRiP GENERATION
(AM TrIPS | PM TRIPS)

New UTiLiTY SERVICE
(waTER MGD | sewer MGD)

EXISTING
CONDITION

12,030
14,452

5,496

CURRENT
COMPREHENSIVE
PLAN

19,527
15,864
9,046
3.3
14.16
1,176

2,548 | 3,997

1.38]1.11

PROPOSED

RECOMMENDATIONS*

24,691
19,415
11,495
3.8
17.62
1,495

4,320 6,581

2.14|1.73

L
Q.. Sss
..ﬁ . 1!';;-5-"23-7'" >
I~

Notes:

* = The future year condition in
CommunityViz assumes demand
for new development uses and
intensities as follows: 6,000 new
dwelling units, 700,000 new retail
sqg. ft., and 925,000 new office sq.
ft.

# = (onditions were not measured
in CommunityViz for existing

traffic conditions, existing building
height, or existing water and
sewer demands.
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Projects

PuBLic REALM IMPROVEMENTS

NEIGHBORHOOD PARK IMPROVEMENTS

NEIGHBORHOOD SIDEWALK/CROSSWALK
IMPROVEMENTS

CLARK AVENUE BIKe/Pep CORRIDOR
GARDNER STREET GREENWAY

GorMAN/FAIRcLOTH BIKE FAcILITY/
GREENWAY

NEwW OPEN SPACE/PLAZAS AT CAMERON
VILLAGE & ALONG HILLSBOROUGH ST

DANIELS STREET BIKE/PEp CORRIDOR
ENTERPRISE STREET BIKE/PED CORRIDOR
Dixie TRAIL Bike/Pep CORRIDOR




riority Projects

PARKING & TRANSPORTATION

IMPROVEMENTS

10. HicH FREQUENCY Bus SERvICE &
TRANSIT STOPS

T1. SuUTTON STREET EXTENSION

12. HILLSBOROUGH STREET SURFACE
PARKING LoTs & ON-STREET MIETERS

13. PARKING SIGNAGE & TECHNOLOGY

14. OBERLIN COMPLETE STREET
IMPROVEMENTS

15. SmaLLwoob/Peace/CAMERON
MODIFICATIONS

16. HILLSBOROUGH STREET PHASES 3-5

17. PuBLIC PARKING IN NEW PRIVATE

PARKING DEcKs
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